BOONSBORO MAYOR & COUNCIL
TUESDAY, MAY 20, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, May 20, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, June 2, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Barbara Wetzel, Janeen Solberg, Sean Haardt and Council Member Elect Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:30 PM. 

Solar Proposal: Jim Kurtz and Chris Dellinger, of RER Energy Group, and Ed Merrick, Vice President of Business Development & Sales for Empower Energies SPE of Frederick, Maryland, presented their proposal for a ground mounted solar array at the decommissioned lagoon at the Waste Water Treatment Plant. Mr. Kurtz introduced Mr. Merrick as a representative from the local investment group that is interested in funding the Town’s solar project. Mr. Kurtz reviewed that RER is proposing an 896 kW array, which will provide 1,012,620 kWh which is equal to about 90% of the electric needed for the Town’s municipal buildings. He provided a detailed spreadsheet and explained the 25-year Power Purchase Agreement (PPA) to the Mayor and Council, as well as the discounts and reductions in energy bills over the years. He further stated that the next step would be for the Town to have Empower Energies SPE’s PPA proposal reviewed by Legal Counsel, noting again that there is no upfront cost or capital needed from the Town for the project and that it will be funded by the investors who will receive tax credits for their investment. Consensus is to move forward by sending Empower Energies SPE’s PPA proposal to Attorney Wantz for his review. 

Fiscal Year 2015 Draft General, Water and Sewer Fund Budgets: Town Manager Clark prepared and presented the draft of the Fiscal Year 2015 General, Water and Sewer Fund Budgets, as well as a Power Point presentation.
General Fund Budgetary highlights include:
· Maintaining the current Constant Yield Tax Rate of 0.3497 for Fiscal Year 2015 will provide the potential revenue of $958,921, which is $8,780 in additional Revenue than the current Fiscal Year. 
· Police Aid: State Aid for Police Protection Grants in FY2015 will total $28,579
· Highway User Revenues: Highway User Revenues will increase from $100,175 to $103,337 for FY15
· Program Open Space: The expected allocation is $73,500, which is the same amount as in FY14
· Expenses include the increase in Salary and Insurance due to the hiring of a new Town Engineer, which will also provide the reduction in overall Engineering Fees for all Funds.
· Fire and Rescue Donations: An increase of the annual contribution amount to both agencies by $1,000 each, bringing the total FY15 donation amounts to $20,000 per agency.
· Long-Term Capital Improvements: $231,837
· Street Drainage & Overlay Programs - $128,337
· DNR Trees - $5,000
· National Road Heritage Museum - $15,000 (Funded from the Hotel/Motel Tax Share of $27,500)
· Shafer Park – Project Open Space - $73,500
· Capital Improvements: $79,500
· Police Signage - $4,500 
· Police Front Lobby & Handrail for Ramp - $15,000
· Replacement of the 1978 Kubota Mower - $30,000
· Police Department Equipment and Upgrades, Security Cameras for the Park and Town, and a Utility Truck provided through Lease to Own programs - $30,000
· Total Revenues and Expenses of $1,814,877 for the General Fund provide a Contingency Fund of $17,822
Water Fund Budgetary highlights include:
· The Utilities Commission is recommending a slight increase in Water Rates to help cover the costs of the Maple Avenue Waterline Replacement Project and to begin the Water Meter Replacement Program due to many of the meters being over 30 years old, noting that 80 water meters will be replaced in FY15. The proposed rate change would increase the 1,253 Residential In-Town users rate to $30 per 10,000 gallons plus $5 per additional 1,000, the Commercial In-Town rate to $35 per 10,000 gallons plus $5 per additional 1,000, the 93 Residential Out-of-Town users rate to $40 per 10,000 gallons plus $5 per additional 1,000, and the Commercial Out-of-Town rate to $45 per 10,000 gallons plus $5 per additional 1,000. This rate increase will help provide the $160,000 needed for the Waterline Replacement. 
· Expenses: Reflects ¼ of the expense of the Town Engineer for Salary and Insurance
· Slight increase in Chemicals and Maintenance Supplies
· Total Revenues and Expenses of $671,181 and the establishment of a Contingency Fund of $10,756 for Water Fund
· Tapping Fee from Development: Projecting the possibility of twenty (20) new homes to be constructed in FY15 in the Sycamore Run Development will provide the potential to produce $130,000 at $6,500 per Tapping Fee.
· Capital Improvement: $91,500
· Septum Sleeve replacement in the Keedysville Water Treatment Plant - $14,000
· Replace 80 Meters with R900 Radio Read Meters - $15,000 (An application was submitted to the Water Quality Financing Administration requesting a Grant for $20,000 to replace 100 water meters in addition to the budgeted amount for replacement)
· Clean Clear Wells/Reservoir/Water Tower - $6,500
· Leak Detection Survey - $6,000
· Keedysville Spring House Modifications - $50,000
Council discussed the proposed Water Rate increase to assisting with the funding of the Maple Avenue Waterline Project and requested that Assistant Mayor Long contact Susquehanna Bank, Middletown Valley Bank, The Columbia Bank and M&T Bank to obtain information for a $160,000 loan to add additional revenue for water meter replacement.
Sewer Fund Budgetary highlights include: 
· The Utilities Commission and Waste Water Treatment Task Force is recommending a slight increase in Sewer Rates to help eliminate the $22.50 Debt Rate and incorporate the needed funds into the Sewer Fund User Fees. A quarter of the population uses 6,000 gallons per billing quarter. The proposed Residential Sewer Rate would reduce the minimum sewer usage from 10,000 gallons to 6,000 gallons, the Base Rate would increase from $66 to $68, and the per gallon charge would increase to $7 per each additional 1,000 gallons. The proposed Commercial Sewer Rate would increase the charge from $66 to $68 per EDU, and the per gallon charge would increase to $7 per each additional 1,000 gallons. The proposed rates would cover Grant match requirements for the I&I Reduction and a quarter of the WWTP Debt.
· Sewer Charge Revenues are based upon 1,218 connections averaging approximately $761,148 with the proposed Rate increase.
· Expenses: Reflects ¼ of the expense of the Town Engineer for Salaries and Insurance
· Slight increase in WWTP Electric and Maintenance & Repair
· Slight decrease in Chemicals and Biosolids Removal 
· Total Revenues and Expenses of $762,648 and the establishment of a Contingency Fund of $12,877 for Sewer Fund 
· Capital Improvement: $100,000

Town Farm: Town Manager Clark stated that the Washington County Soil Conservation District (WCSCD) visited the Town Farm a few months ago and prepared a Conservation Plan to help the Town comply with the new Nutrient Management Regulation which require ‘no deposition of animals within ten feet of a stream’ that was implemented on January 1, 2014. In order to comply with the regulations, a fence would need to be installed and a water source provided for the cows. Grant funds were available; however the Utilities Commission recommended not extending a water source onto the property. She further stated, on behalf of the Environmental Commission’s recommendation, that Ronnie Leggett, the Town Farm leaser, was contacted regarding removing his livestock from the Town Farm and that he is willing to comply with the request. Council discussed establishing a new lease agreement with Mr. Leggett to incorporate the Nutrient Management Regulation and also the issue of his subleasing the farm to the Thomas Farm for their cows, which is not permitted under the current lease agreement.

Optotraffic Contract: Chief Stanford stated that he was contacted by Anjenette Criner, Client Relationship Manager from the Optotraffic Automated Speed Enforcement Program, regarding an upcoming change in the billing policy for municipalities. He stated that under Optotraffic’s current policy the funds generated from the fines are split by 60% to the Town and 40% to Optotraffic to cover the cost associated with the school zone cameras, but under the new billing policy, which goes into effect on June 1, 2014, Optotraffic would require a monthly payment for their Program. He provided the proposed Service Agreement from Optotraffic, LLC stating that if signed by May 31, 2014 the Town would not be required to pay the new monthly charge, noting that by signing the Agreement the Town would be committing to use Optotraffic, LLC as their school safety zone camera service provider but would be under no obligation to proceed with the installation of the Program at any time. Council discussed issues with speed enforcement zones, pedestrian safety, and that a speed study has not been conducted since 2011 on MD66/Maple Avenue, the Boonsboro School zone where Optotraffic camera placement is being proposed. Consensus is to recheck the average vehicle speed in the Boonsboro School zone on MD66/Maple Avenue and to move forward with the contract since the Town is not obligated to proceed with installation of speed cameras. 

EDC Project Implementation: Town Manager Clark stated that the Economic Development Commission is requesting to implement five projects before the end of Fiscal Year 2014 totaling $16,500 to be paid from the Contingency Fund. She stated that the EDC is requesting to purchase recycling bins and replacement trash cans for Main Street totaling $10,000, noting that four (4) recycling bins will be placed on each side of Main Street near the Town Square, one (1) bin will be placed in the rear of Town Hall, and three (3) to four (4) replacement trash cans would be purchased at the cost of approximately $800 each. She stated that the EDC is requesting that the Town Hall Annex exterior be power-washed at the cost of $1,350 and that an outdoor brochure rack be placed on the front porch of Town Hall for tourists to easily find information about the Town at the cost of $500. She further stated that the EDC is also requesting that the murals be painted on the front window areas of the Town Maintenance Building at the cost of $4,600 and presented the preliminary drawings of the art work. Consensus is to move forward with the EDC’s requests. (NEW BUSINESS)

National Road Heritage Foundation: Town Manager Clark stated that the National Road Heritage Foundation has requested that the Mayor and Council renew their Lease Agreement for the Warrenfeltz Building and property located at 214 North Main Street which will expire on November 5, 2014. She stated that the Foundation is also requesting that the terms of the agreement be changed from a five (5) year lease to a ten (10) year lease to assist with obtaining grants as they work to transform the building into a National Road Heritage Foundation Museum. Consensus is to move forward with the renewal of the National Road Heritage Foundation Lease Agreement and to extend the terms to ten (10) years. (NEW BUSINESS)

[bookmark: _GoBack]Chief Stanford shared information with the Mayor and Council regarding a Domestic Dispute on May 18, 2014 at which Officer Pitsnogle responded. He stated that the incident escalated very quickly and luckily Officer Pitsnogle was able to call for back-up from the Washington County Officers who were in the area to assist with the Wagon Train and National Pike Festival Event. He further stated that Officer Pitsnogle was very lucky that there were County Officers nearby and that this is yet another confirmation of the need to have additional Police Officers on patrol. 

Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to close the Workshop meeting at 9:55 PM and moved into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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