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TUESDAY, MARCH 29, 2016
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, March 29, 2016 in the Town Hall Annex to set the Regular Session Agenda for Monday, April 4, 2016. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. Bill Abeles, of Wells Fargo Advisors, and Steve Blickenstaff, of Apple Valley Waste, were both present. The meeting convened at 7:00 PM.

Employee Pension Plan Investment: Bill Abeles, of Wells Fargo Advisors, presented the Mayor and Council with the annual Employee Pension Investment Plan summary for 2015. Mr. Abeles reviewed the portfolio for the year, noting that as of March 16, 2016 there was $240,289.96 in the Employee Pension fund. He stated that since signing on with Wells Fargo in 2003, the time weighted returns for the investments have grown approximately 7% per year, noting that even though there was a -3.7% decrease in investments for 2015, this is not a reason for alarm. Mr. Abeles stated that the investment portfolio is divided between 90% towards stocks and 10% towards fixed income, with 57% of funds invested into US stocks. Town Manager Clark stated that the Employee Pension Plan is solely funded by the Mayor and Council and that it is based on 7% of the employee’s annual salary. Mr. Abeles concluded by stating that there is $88,393 in the Employee Pension Municipal Treasury Reserve Account which was placed into a CD through Wells Fargo Advisors and has earned less than 0.1% since 2013. He stated that those funds may do better if invested into a Town maintained CD. Consensus is to have Wells Fargo Advisors issue a check for $88,393 and to place those funds into a Town CD.  
Sanitation Options: Town Manager Clark reviewed that the Mayor and Council discussed at the January Workshop Meeting the Sanitation option of providing residents with trash containers, beginning with a 65-gallon container and offering the option to down-size to a smaller 35-gallon container. She stated that Council came to the consensus during that discussion that trash containers should be provided, and that a cost increase to the Sanitation charges should be evaluated with the goal of moving towards subsidizing Sanitation at a rate of 20-25% of the costs. She further stated that she provided different Sanitation rate scenarios at the February Workshop and that Council requested that further scenarios be discussed based on an increase of Sanitation rates beginning at $22 per quarter. Town Manager Clark provided a summary of projected costs of Sanitation for Fiscal Year 2017 and Fiscal Year 2018, as well as different rate scenarios that could be charged to the consumer. Steve Blickenstaff, of Apple Valley Waste, stated that AVW can provide trash containers to the Town at the cost of $2 per month per household for the 65-gallon and $1 per month per household for the 35-gallon containers, noting that AVW would handle the implementation of the trash container service and distribution. Town Manager Clark stated that based on those figures Council could choose to increase FY17 Sanitation rates to $22 per quarter per household for the 65-gallon and $17 per month per household for the 35-gallon containers, OR $25 per quarter per household for the 65-gallon and $20 per month per household for the 35-gallon containers. She stated that if the Council moves forward with having trash containers as part of the Sanitation contract; each resident would first be distributed a 65-gallon container and be required to place ALL trash inside the container, noting any bags or items placed outside of the container would not be picked up by AVW or Town staff. Mr. Blickenstaff stated should the Mayor and Council approve the implementation of the trash container service he would like to request that Apple Valley Waste’s Sanitation contract with the Town be extended through Fiscal Year 2019. Consensus is to move forward with the implementation of the trash container program and extend Apple Valley Waste’s Sanitation contract through FY 2019. 
 
2016 Mowing Proposals: Town Manager Clark stated that at the February Workshop Meeting, the Mayor and Council discussed the seven (7) bids for the 2016 Mowing Season, as well as the possibility of hiring a Seasonal Groundskeeper in lieu of contracting the mowing out. She stated that Public Works Supervisor Huntsberry held interviews for the advertised proposed Seasonal Groundskeeper position in early March. Town Manager Clark presented a cost breakdown of the mowing bids along with the cost breakdown of hiring a Seasonal Groundskeeper for the Council's consideration. Council discussed the pros and cons of hiring a seasonal employee at the cost of approximately $12,870 plus the additional cost of Worker’s Compensation Insurance and the cost of equipment wear-and-tear. Town Manager Clark stated that if the Council decides to not hire a Seasonal Groundskeeper, Public Works Supervisor Huntsberry is recommending that the Town accepts the second lowest bid proposal of $31,680 from Simply Divine Lawn Care. Consensus is to move forward with awarding the 2016 Mowing Season contract.   

Fiscal Year 2016 CIP Projects:
· License Plate Reader/Camera – Chief Stanford presented his request to purchase five (5) high definition cameras with night vision and one (1) interior high definition camera with night vision from Crime Intervention Alarm (CIA) for the Shafer Park area. He stated that the CIA camera system proposal includes two (2) license plate readers, which he plans to place at the Town Square intersection, at no cost to the Town. He further stated that the total cost for the proposal is $11,000 with a monthly Service Policy charge of $90. Chief Stanford stated that the Town of Walkersville is currently working on a proposal with CIA and if they decide to move forward with a camera system Boonsboro will receive a $6,000 referral credit which could be used to purchase cameras for inside Town Hall. 
· Town Hall Annex – Town Manager Clark stated that $35,000 has been budgeted in the FY16 Budget to retrofit the Town Annex into a formal meeting chamber. She presented the three (3) bid results from the RFP for the Executive Workstation. She stated that she is recommending the proposal from Glover Furniture and Design Group, Inc. for a Logiflex laminate workstation at the cost of $11,739.50. She stated, in addition, she also received two (2) proposals for projection and media equipment for a projector and ‘pull-down’ screen at the cost of $13,905 and for a 75” flat panel ‘smart’ television with six (6) goose-neck microphones, amplifier and in-ceiling speakers at the cost of $11,442. She stated should the Council approve the moving forward with the Annex Project, staff will construct a 1-foot high platform in-house prior to the electric and workstation being installed. 
· Salt Storage Facility - Town Manager Clark stated that the Council agreed to accept bids for the construction of a Salt Storage Facility at the Yard Debris Site. She presented the three (3) bid results from the RFP, noting that they all came in well over the $40,000 Project budget. She stated that after reviewing the bid results she researched companies that sell pole barns that could easily be constructed on-site. She further stated that she is recommending that the Town purchase a structure from DIY Pole Barns for the cost of $18,432 and hire a construction crew at the approximate cost of $9,000. 

Request to Bid – Clock Tower Painting: Town Manager Clark stated that Jeff Worth, owner of the Boonsboro Wellness Center, recently contacted her regarding the painting and repair of the clock tower which is part of his building but owned by the Town. She stated that Mr. Worth has received proposals for the painting project at the cost of $8,700. She further stated that she received a proposal from Steeples Plus, Inc. for the painting and repair of the clock tower for the total cost of $15,000. Council discussed contacting the City of Hagerstown to see who recently rehabilitated their clock tower and to then place the Project out for bids. 

Fiscal Year 2017 Draft General Fund Budget: Town Manager Clark presented the first draft of the Fiscal Year 2017 General Fund Operating Budget. She stated that she prepared two (2) additional Budget options showing comparisons to include Chief Stanford’s request for a fifth Police Officer. She stated that she incorporated the State recommended increase of the Constant Yield Tax Rate of 0.3517 for Fiscal Year 2017 to provide the potential Revenue of $960,366 which is $5,781 in additional Revenue than the current Fiscal Year. She further stated requests from the different departments, Commissions and the Capital Improvements Plan were incorporated into the Budget. Town Manager Clark stated that State Aid for Police Protection Grants for FY2017 should increase from $28,239 to $30,373 and State Shared Highway User Revenues to Municipalities for Fiscal Year 2017 represents an increase from the FY16 allotment of $116,671 to $122,912 for FY17. She stated that the FY17 grant request from Program Open Space is $204,500.  She further stated that the Administration and Public Works staff salaries and expenses will be split equally between the General, Water and Sewer Funds in FY17. The Council briefly discussed the Budget and Town Manager Clark stated she would continue working on the draft for the next April Workshop meeting.

Assistant Mayor Long, Council Member Schmidt and Town Manager Clark stated that they all plan to attend the MML Convention in Ocean City, MD on June 26 to 29 this year.

Mayor Kauffman closed the Regular Meeting at 10:15PM, and motion carried. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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