BOONSBORO MAYOR & COUNCIL
MONDAY, MARCH 30, 2015
WORKSHOP MEETING
[bookmark: _GoBack]
The Mayor and Council held their Workshop Meeting on Monday, March 30, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, April 6, 2015. Present were Mayor Charles Kauffman, Jr. , Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Military Banner Program: Tim Thompson presented his Hometown Heroes Military Banner Program to the Mayor and Council, and requested that the Town be included in the Program. He stated that he is working with GS Images, of Hagerstown, to produce light-post banners displaying official military photos of service members, as well as their name, rank and branch of service. He further stated that he originally created the Program for the City of Hagerstown, but is now offering it to all of the Municipalities in Washington County. Mr. Thompson explained that family members can purchase banners to be displayed in the Town that the service member is from, noting that 4-foot banners, which are the size of the current “Boonsboro” banners, would cost approximately $110. Consensus is to participate in the Program and to have Boonsboro listed on the Program website and billboards. (NEW BUSINESS)

Request for Donations: 
· Town Manager Clark stated that she received a Request for Donation from Dave Parmelee, of the Boonsboro Area Athletic Association (BAAA), for funds to be used towards the purchase of new team uniforms. Consensus is to donate $150. (NEW BUSINESS) 
· Council Member Kauffman stated that she received a Request for Donation from the Boonsboro Titans Youth Football League, which is part of the Washington County Junior Football League, for the Town to become a Bronze Level sponsor for their Program. Consensus is to donate $150. (NEW BUSINESS) 

Boonsboro Environmental Commission Recommendation: Town Manager Clark stated that many Town Commission and Board members participated in the stakeholders meeting for WasteZero’s “pay-as-you-throw” waste reduction program in February. She stated that the BEC is recommending that the Mayor and Council also attend a “pay-as-you-throw” program meeting as part of the educational process for waste reduction.
· Composting Grant – Kathy Vesely, of the BEC Waste Reduction Committee, presented the request to establish a Composting Grant with the State using $1,700 in funds from the BEC FY15 Special Projects budget for residents. She stated that 30% of household waste deposited into landfills could be composted and turned into nutrient rich soil. She further stated that the program would be divided into rounds; the first round of the Grant would include the purchase of 40 composting bins for the upfront cost of $1260, which would then be sold to residents at the cost of $20 per bin (retail price is $120 per bin). Mrs. Vesely stated that the funds collected from those sales would then be turned around and used towards the purchase of additional bins. Council agreed that this would be a positive program for waste reduction. (NEW BUSINESS)

Operator Position: Town Manager Clark stated that the BMUC is recommending the hiring of Clinton Pereschuk, of Keedysville, for the Water/Waste Water Operator II position at the Step 1 starting rate of $17.82 per hour, with an evaluation after his 60-day probation at which time he could be promoted to a Step 2 at the pay rate of $18.35 per hour. She stated that Mr. Pereschuk is currently employed by Washington County, is certified in both Water and Waste Water and that Superintendent Shumaker feels he will be a good addition to the Waste Water Treatment Plant staff. Consensus is to approve the hiring of Clinton Pereschuk as the new Water/Waste Water Operator II at the Step 1 starting rate of $17.82 per hour. (NEW BUSINESS)
Personnel Manual: Town Manager Clark stated that the Personnel Committee has been working to revise the Town Employee Personnel Manual and presented the draft Manual for the Mayor and Council’s review and input. She stated that the main areas of updates and revisions are the Employee Code of Conduct, Harassment Free Work Place, Drugs and Alcohol, and Personal Leave. She further stated that when approved, the employees’ vacation and sick day accrual process would be switched to a bi-weekly accrual Personal Leave policy with the accrual rate based on the number of years the employee has been employed with the Town. Council discussed the new leave Policy and recommended the revision that employees begin accruing Personal Leave at the date of hire, but that employees would not be permitted to use that leave until after their 60-day probationary period is successfully completed.  

Fiscal Year 2015 Highway User Revenue (HUR) Funding: Town Manager Clark reviewed the detailed plans for the Della Lane Resurfacing and Striping Project, noting that the plan is to use Fiscal Year 2015 HUR Funding to resurface the oldest sections of Della Lane, from Stouffer Avenue to David Drive. She stated that the existing asphalt surface will be milled and overlayed with 3” of new asphalt, and that the proposed striping plan will include a center striping, shoulder striping, a pedestrian/bike lane and three crosswalks. She further stated that she is requesting the scheduling of a Public Informational Meeting on June 1, 2015 at 6:00PM, noting that all residents in the Graystone Development will be mailed a notice regarding that meeting and the resurfacing. Consensus is to move forward with the Project plans. 

Request to Bid Vehicles: Town Manager Clark stated that she is requesting consideration to obtain bids for the sale of the 2008 Ford F650 dump truck with salt spreader and plow, based on a recommendation from Public Works Supervisor Huntsberry. She stated that PW Supervisor Huntsberry feels that the Town would receive a better financial outcome by selling the truck outright rather than at trade-in value. She further stated that the truck is in need of an estimated $5-$10,000 in repairs, has 7,028 miles and is just too large for the needs of the Town. Town Manager Clark stated that she is requesting to advertise the Request for Bids with the due date/bid opening scheduled for April 22, 2015 at 2:00PM, noting that the bids will be valid for 120 days. (NEW BUSINESS)

MML Conference: Town Manager Clark started that April 7th is the early online registration deadline for the Maryland Municipal League Annual Convention in Ocean City, Maryland which will be held on June 28 through July 1, 2015. She stated that the reduced cost is $480, $50 off the regular fee, and that Council Member Schmidt and she will receive a further discount of $100 for first time registrations. Consensus is to move forward with the registering of the MML Conference attendees. 

Fiscal Year 2016 Bids for Services: Consideration of Bids for the following;
· Audit - Town Manager Clark presented the bid results for the Town’s Professional Audit Service of the General, Water and Sewer Funds for a 1-year term for the Fiscal Year ending June 30, 2015, with the option to extend for four (4) additional 1-year terms for the Council’s review. She stated that five (5) bids were received and that she is recommending that the Council accepts the proposal from Smith, Elliott, Kearns & Company, LLC, the Town’s current auditing firm, for the total cost of $17,600. (NEW BUSINESS)
· Retirement Administration - Town Manager Clark presented the bid results for the Town’s Employees’ Retirement Administration Services for the Fiscal Years ending June 30, 2015, June 30, 2016 and June 30, 2017 with the option to provide for two 1-year extensions of the contract for the Council’s review. She stated that one (1) bid was received and that she is recommending that the Council accepts the proposal from Smith, Elliott, Kearns & Company, LLC, the Town’s current retirement administration firm, for the total cost of $1,900. (NEW BUSINESS)
· Legal – Town Manager Clark presented the bid results for the Town’s Professional General Legal Services for the Council’s review, noting that the initial contract term period would be 1-year with the option to extend it for an additional four years, for a total 5-year term. She stated that two (2) bids were received and that she is recommending that the Council accepts the proposal from Attorney William C. Wantz, the Town’s current attorney, for the total cost of $290 per hourly rate. (NEW BUSINESS)
· Mowing - Town Manager Clark presented the bid results for the Town’s 2015 Mowing Services Contract, which includes the weekly mowing and trimming of several Town owned properties during the mowing season of April through November, for the Council’s review. She stated that nine (9) bids were received and that she is recommending that the Council accepts the proposal from Beard Enterprises, LLC for the total cost of $25,480, which breaks down to $800 per week. She further stated that Beard Enterprises, LLC also submitted the Alternate Bid to include the Historical Park, Knode Circle, and the South End Pump Station for $110 per week and the South Mountain Little League Field free of charge. (NEW BUSINESS)
· Ernie Harr, of the South Mountain Little League Board, thanked the Mayor and Council for considering SMLL’s mowing request. He stated that SMLL has decided to keep their current contract with Nature Boys Landscaping, but asked if Beard Enterprises, LLC would be willing to maintain the common areas of the ball park. Town Manager Clark stated that she will talk to Neil Beard regarding that request. 
· HVAC Maintenance - Town Manager Clark presented the bid results for the Town’s Heating and Air Conditioning Maintenance Services Contract, which consists of providing all labor, materials, equipment and incidentals for the general maintenance and repair of several heating and air conditioning apparatus in the Town Hall, Town Annex, Town Shop, Community Center, WWTP and Police Department for a 1-year contract period from July 1, 2015 through June 30, 2016, with the option to extend the contract for two (2) additional years, for the Council’s review. She stated that four (4) bids were received and that she is recommending that the Council accepts the proposal from Harrell’s Services, the Town’s HVAC maintenance company since 2004, for the total cost of $1,636.50. (NEW BUSINESS)
· Sanitation – Town Manager Clark presented the bid results for the Town’s Trash and Recycling Contract, for the contract period of July 1, 2015 through June 30, 2016 with the option of awarding the contract for a 3-year period ending June 30, 2018, for the Council’s review. She stated that the RFP requested that the pick-up days be Tuesday for residential trash collection and Friday for recycling collection, with an option to collect both trash and recyclables on the same day. She stated that two (2) bids were received and that she is recommending that the Council accepts the proposal from Apple Valley Waste, the Town’s current sanitation company, for the total cost of $121,130 with no additional charge for same-day trash and recycling pick-up. (NEW BUSINESS)

HVAC Replacement Project: Town Manager Clark presented the bid results for the HVAC Replacement Project for the Council’s review, noting that the Town received a MEA Grant for $20,000 to use towards the replacement of a HVAC system. She stated that two (2) bids were received and that she is recommending that the Council accepts the proposal from Air Doctor, LLC for the replacement of the HVAC systems at the Community Center and the Police Department for the total cost of $19,309.24, contingent upon the MEA’s approval. (NEW BUSINESS)
Mayor and Council Policy Review: Town Manager Clark stated that the Policy Committee has been working on the Mayor and Council Policy Manual for the past 9-months, and presented the draft copy for the Council’s review and input. Council will further review the Policy Manual on their own before the April Regular Meeting. (NEW BUSINESS)

AutoCad Workstation Request: Town Manager Clark stated that Town Engineer Hopkins has requested to establish an AutoCad Workstation which will assist him with his job performance. She stated that he is requesting to purchase a computer, AutoCad software and a large format 24” plotter for printing full scale engineering drawings. She further stated that there is $6,000 budgeted for the Engineering/Planning and Zoning Department upgrades. Consensus is to obtain three purchase quotes before moving forward with the AutoCad workstation equipment/software purchase. 

Council Member Kauffman proposed looking into replacing the seven ‘Character Counts’ banners and/or brackets that the Town purchased years ago for the Boonsboro School complex. She stated that the cost for seven new banners is approximately $750 and new brackets are $700. Consensus is to further explore the replacement options. 

Mayor Kauffman closed the Workshop Meeting at 8:55PM.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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