BOONSBORO MAYOR & COUNCIL
MONDAY, MARCH 18, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, March 18, 2013 in the Town Hall Annex to set the Regular Session Agenda for Monday, April 4, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Janeen Solberg, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Police Chief Charles Stanford, Police Officer Martin Pitsnogle and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Chief Stanford introduced Officer Martin Pitsnogle to the Mayor and Council. Officer Pitsnogle began working for the Town on March 6, 2013. 

Fiscal Year 2014 RFP for Sanitation Collection – Town Manager Smith provided the Mayor and Council with the results of the Fiscal Year 2014 Request for Proposal for Sanitation Collection Bids for their review and comments, which were opened on Friday, March 15, 2013. She reviewed the lowest sanitation bids for the two requested options:
· Option 1 - Twice a week Trash/Bi-Monthly Recycling: Apple Valley Waste at $189,228 and Allied Waste Services at $155,703 for a 95 gallon recycling bin, with the option to downsize to a 65-gallon container for smaller users
· Option 2 - Once a Week Trash/Once a Week Recycling: Apple Valley Waste at $118,495, Allied Waste at $137,598, and Waste Management at $150,634 for a 65 gallon recycling bin, with the option to upgrade to a larger bin 
Council discussed where the Sanitation companies would be hauling the trash to and taking the cost for tipping fees into consideration before making a formal recommendation. Council Member Chambers suggested holding a Public Hearing to further educate residents of the cost savings and benefits of changing to a ‘once a week trash/once a week recycling’ sanitation contract, noting that a change should be discussed before it is implemented. Council discussed waiting until the Budget Public Hearing to discuss the change in sanitation collections, but may consider creating a Press Release for educational purposes. Consensus is for Town Manager Smith to verify what landfill the low bidder will be utilizing, what the estimated cost will be for those tipping fees per ton, and if or what the cost is for upgrading a recycling bin to a larger container would be per resident.

2013 Mowing RFP – Town Manager Smith provided the Mayor and Council with the bid results from the 2013 Mowing Service Proposals. She stated that six (6) lawn service companies provided mowing service proposals at the bid opening on March 15, 2013, with Total Property Maintenance, of Littlestown, Pennsylvania, providing the low bid at $875 per week for the mowing season of April 8 through November 8, 2013, which totals 31 weeks, at the total contract cost of $27,125. She further stated that Randy’s Multi-Service, of Clear Spring, provided the second lowest bid at $1,099 per week, noting that they also provide mowing service to Keedysville and the City of Hagerstown. Town Manager Smith stated that the Town’s current contractor, TK & Son Enterprises provided the third lowest bid at $1,250 per week. Council discussed concerns regarding the fact that Total Property Maintenance did not contact Crew Leader Huntsberry to tour the mowing properties, their distance away from the Town, mileage and fuel cost. 

Council Member Kauffman stated that the Park Board approved the Girls Scout Troop’s request to plant a tree in Shafer Park. She stated that the Troop has asked permission to place a small recognition plaque beside the tree. Consensus it to approve the request to place a small plaque beside the Girl Scout tree in Shafer Park, noting that future plaques should be consistent in size. 

Fiscal Year 2014 General Fund Draft Budget Review – Town Manager Smith prepared and provided the Mayor and Council with preliminary budget packets consisting of a Budget Preparation Assistance Memo #1 from the MML, a year to date financial summary, the reviewed and proposed draft pay scales discussed by the Personnel Committee, and the first draft budget proposal. 
Budgetary highlights included:
· Town Manager Smith stated that the Council approved the current Constant Yield Tax Rate of 0.3497 for Fiscal Year 2014 to provide the potential Revenue of $950,141, which is $7,531 in additional revenue than the current fiscal year. She stated that based on the MML’s memo, State Aid for Police Protection Grants for FY2014 should increase from $15,873 to $25,926 and State Shared Highway User Revenues to Municipalities for Fiscal Year 2014 represents an increase from the FY13 allotment of $29,617 to $100,175.33 for FY14. She stated that the FY14 grant request from Program Open Space is $73,500.  
· Town Manager Smith stated that proposed pay scales and salaries will be further discussed in an Executive Session, and she is proposing a change in Administrative staff structure with the retiring of Town Clerk Barbara Rodenhiser as well as the addition of a fourth Public Works Employee, as discussed with the Personnel Committee. 
· She stated that the there is a Capital Improvement Project request for GIS Implementation for the Planning and Zoning Department budgeted at $2,500. She further stated that Town Planner Clark helped create a budget on behalf of the Environmental Commission, noting that $7,000 has been proposed for Special Projects and $1,000 for Public Education. 
· She stated that the Ambulance Service and Fire Department Contribution have both been increase to $19,000 based on previous consensus from the Mayor and Council to increase the annual contribution amount to both agencies by $1,000 each Fiscal Year. 
· Town Manager Smith stated that the FY14 Sanitation Budget has been reduced from $212,477 to $170,495 based on the proposed change in trash and recycling collections, noting that $118, 495 has been allotted for Sanitation/Recycling collection and two bulk trash collections and $52,000 has been allotted for Sanitation Tipping Fees. 
· Chief Stanford reviewed the proposed Police Department Budget, noting that Training has been increased to $1,500 and the Police Capital Expense Budget is still pending for the proposed purchase of a 2014 Chevrolet Tahoe through the State Contract for the cost of approximately $37,000. 
· Town Manager Smith stated that there is a possibility to have approximately $220,828 in Excess Revenue over Expenses, which can be used as the Contingency Fund and towards the hiring of additional employees. 

Mayor Kauffman reminded the Council to keep in mind that this was a ‘preliminary’ review of the Draft Budget. A second Budget Review Meeting is scheduled for Monday, April 8, 2013 and requested that Town Manager Smith prepare a year-to-date Budget for comparison purposes. 

Councilmember Chambers briefly reviewed the proposed Water and Sewer Budgets as discussed at the Utilities Commission meeting on March 14, 2013, noting that it has been proposed to hire an additional Operator to cut back on overtime cost and assist in balancing the work schedule.  

Annual Tubgrinding of Debris: Town Manager Smith stated that she received the quote from Custom Landscaping for $8,500 for the annual tubgrinding service at the Town’s Debris Lot, and that she is recommending that the Town award the contract for that project. Consensus is to move forward with the quote from Custom Landscaping for the annual tubgrinding. 

Mayor Kauffman closed the meeting closed at 9:18 PM. 



Respectfully submitted,


Kimberly A. Miller
Administrative Assistant
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“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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