BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING
TUESDAY, MARCH 27, 2012
The Mayor and Council held their Workshop Meeting on Tuesday, March 27, 2012 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, March 5, 2012. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Administrative Assistant Kimberly Miller, and Police Chief Jeffrey Hewett. The meeting convened at 7:00 PM. 
Washington County Curbside Recycling Program: Don Groseclose, of Allied Waste and Republic Services, addressed the Mayor and Council regarding the Washington County Curbside Single Stream Recycling Program slated to begin on June 1, 2012. Mr. Groseclose stated that the pilot program is proposed to begin in four targeted areas, which includes Boonsboro, and that all residents will receive three mailings alerting them of the program and allowing them to “opt-out” if they chose before the start date. He stated that the individual cost for this program is $5 per month, including the use of a 65 or 95-gallon recycling cart, billed quarterly as a $15 statement directly to the resident. He further stated that this is a bi-weekly collection program, and that all of the collected recyclable materials will be taken to a facility on Greencastle Pike and then the majority of those recyclables will be transported to the main facility in Baltimore. Mr. Groseclose stated that he hopes that approximately 40 to 45% of residents participate in the program, noting that the participation level will determine the continuation of the $5 per month cost. He stated that the Program would not take place in Boonsboro or attempt to contact the Town residents unless he has consensus from the Mayor and Council. Mayor Kauffman thanked Mr. Groseclose for sharing his Program information with the Council. 

Fiscal Year 2013 RFP for Sanitation Collection: Town Manager Smith provided the Mayor and Council with the results of Fiscal Year 2013 Request for Proposal for Sanitation Collection Bids opened on Friday, March 16, 2012, for their review and comments. Mayor Kauffman reviewed the lowest sanitation bids of the five requested options.
· Option A - Twice a week Trash/No Recycling: Key Sanitation at $107,568.84

· Option B - Twice a week Trash/Bi-Weekly Recycling: Allied Waste Services at $156,477 for a 95 gallon recycling bin and Key Sanitation at $154,293. 60 for an 18 gallon recycling container

· Option C - Twice a week Trash/Once a Week Recycling: Allied Waste at $160,116 for an 18 gallon recycling bin 

· Option D - Once a Week Trash/Once a Week Recycling: Allied Waste at $109,170 for an 18 gallon recycling bin and $120,087 for a 95 gallon recycling bin

· Option E – Once a Week Trash/Bi-Weekly Recycling: Apple Valley Waste at $105,094.32 for a 96 gallon recycling bin

Mayor Kauffman stated that there is $30,000 in escrow that was given to the Town by the Nora Robert’s Foundation to be used solely for a curbside recycling program. Representatives from Key Sanitation, Allied Waste, and Waste Management spoke regarding their contract options. Council Members Solberg and Wetzel discussed the options of twice a week trash collection versus once a week collection, noting that the price is far less for once a week collection and that recycling will reduce the amount that trash that residents will throw away and tipping fees at the Landfill, therefore making twice a week trash collection an unnecessary cost. Mayor Kauffman, Council Members Cynthia Kauffman, and Chambers all stated that many residents have come to them to voice their desire for the continuation of twice a week trash collection. Council Member Solberg stated that she understands the need to compromise, noting that it is not her first choice based on cost, but that Option B with a 95-gallon recycling bin from Allied Waste would be acceptable. She stated that the $30,000 from the Nora Robert’s Foundation could be applied directly to sanitation to offset the cost of Option B. She further stated that the Recycling Taskforce has received positive response from hundreds of residents in favor of curbside recycling, that she feels they would be supportive of the bi-weekly recycling with the 95 gallon recycling bin, and that the Recycling Taskforce has compiled a petition of residents in favor of Town-wide curbside recycling with over 400 signatures. Assistant Mayor Long stated that the Sanitation Contract can be reevaluated next Fiscal Year and possibly changed to once a week trash collection and once a week recycling depending on the participation of the Town residents, but that for now he feels that the Town needs to keep twice a week trash collection to help ease the transition to curbside recycling. Laura Kirby, of 401 Brookridge Drive, stepped forward with a petition from Town residents in favor of keeping twice a week trash collection. Bob Clark, of Key Sanitation, stated that if the Council would consider his Sanitation Contract Bid for Option B, he would be willing to provide a 65-gallon recycling bin at no additional cost. Don Groseclose, of Allied Waste, rebutted by stating that it would be unfair to allow Key Sanitation to change what was originally submitted in the bid for Option B. Consensus is to determine a compromise, and move forward with making a decision on the Sanitation Contract which will include Town-wide curbside recycling based on specifications originally submitted in the sealed bid documents, and utilize the $30,000 from the Nora Robert’s Foundation. (New Business)

MEA Energy Grant – Police Department Windows & Doors Replacement: Town Manager Smith reviewed the bid results from the Maryland Energy Administration (MEA) Energy Grant Police Department Windows and Doors Replacement RFP, which were received on March 14, 2012, noting that that the Federal Grant is for $19,000. She stated that bids were received from Cronise Corporation in the amount of $21,236 and from Hagerstown Paint & Glass (HPG) Windows and Doors in the amount of $17,919, and that both proposals include lead abatement with HPG including the cost for a 3rd party lead inspector, now being required by MEA. Consensus is to award the contract to the low bidder, HPG Windows and Doors. (New Business)
Town Hall Exterior Renovation Bid: Town Manager Smith reviewed the Town Hall Exterior Building Renovation sealed bids, which were opened on March 21, 2012, noting that $30,000 was budgeted in the Capital Improvement Fund for Fiscal Year 2012 for this project based on a provided cost proposal. Town Manager Smith stated that she received three bids ranging in the amounts of $74,000 to $164,000 to sandblast the exterior brick to remove the paint to expose the original brick, re-point the masonry, seal the brick with masonry restoration sealer, and make repairs to the front porch. Additional costs of $10,000 to $52,000 were provided for dry-ice blasting in lieu of the sandblasting. She stated that after the bid opening process she was learned that the bids were high compared to the budgeted proposal because they included criteria for dealing with lead based paint and the original proposal did not. Due to the lowest bid coming in $34,000 over budget and having to investigate the criteria for lead abatement, Town Manager Smith recommended that all bids be rejected. Consensus is to reject all bids at this time. (New Business)
Annual Tubgrinding of Debris: Town Manager Smith stated that she received two quotes for the annual tubgrinding service at the Town’s Debris Lot. She stated that Maryland Environmental Services (MES) provided a quote for $10,436 and that Custom Landscaping provided a quote for $8,500. She stated that she is recommending that the Town award the contract to Custom Landscaping. (New Business)
Mowing of Additional Town Parcels: Town Manager Smith stated that she requested TK & Son Enterprise, the Town’s current mowing contractor, submit an additional mowing proposal to add the Town Historic Park and Knode Circle to their contract. She stated that this is based on David Lewis, the former part-time Seasonal Park Maintenance employee becoming a full-time Public Works employee. She stated that TK & Son is proposing the mowing of the Historic Park at the rate of $50 and Knode Circle at the rate of $25, bringing their total weekly charge to $1,000. She further stated that the Town staff would be responsible for maintaining Shafer Park. Laura Schnackenberg, of 104 Fishing Creek, stated that the Park Board would be conducting their annual spring walk through of Shafer Park during their next meeting. Consensus is to add the two additional parcels to the Town’s mowing contract.
Introduction of Ordinance 2012-01: Town Planner Clark stated that the Planning Commission requested that she review the Parking Regulations, specifically parking regulations with ‘drive-thru windows’ with regards to McDonalds. She presented the Mayor and Council with proposed Ordinance 2012-01, An Amendment to the Zoning Ordinance to Amend Article 6, Parking Regulations. She further stated that the Planning Commission will be considering the Ordinance at their meeting on Wednesday, March 28, 2012 for recommendation to the Mayor and Council, noting that should the Commission approve the Ordinance she will be requesting the Introduction of the Ordinance at the April Regular meeting and scheduling a Public Hearing 15 minutes prior to the May Regular meeting. 
Fiscal Year 2013 Draft Budget Review: Mayor Kauffman established the meeting date of Monday, April 16, 2012 at 7:00 PM for the Fiscal Year 2013 Draft Budget Review. 
Mayor and Council Comments:
· Council Member Cynthia Kauffman stated that the Charter Review Committee has finished their proposed revisions to the Town Charter and will be sending them to Attorney Wantz for review and comments prior to being presented to the Mayor and Council for their review and comments.
· Council Member Cynthia Kauffman stated that she invited the local Girl Scout Troops to the Regular Meeting to be recognized for the Girl Scouts 100 Years Celebration.  
· Assistant Mayor Long announced that the Boonsboro Memorial Day Parade will be held on Sunday, May 27, 2012 with the wreath laying ceremony at 1:00 PM and parade at 2:00 PM. The event is sponsored by the Post 10 Ladies Auxiliary. Consensus is to approve the Memorial Day Parade and wreath ceremony. (New Business)
· Assistant Mayor Long made the request to attend the MML Convention in Ocean City, Maryland on June 24 through June 27, 2012 at the registration cost of $411. Consensus is to cover the cost of Assistant Mayor Long’s MML Convention registration. (New Business)
· Mayor Kauffman extended the invitation for the Mayor and Council to participate in the Sharpsburg Memorial Day Parade on Saturday, May 26, 2012 at 1:30 PM.
· Council Member Chambers stated that the Utilities Commission is recommending the appointment of Ray Grove to the Commission to fill the vacant term through June 2013. (New Business)
· Council Member Chambers stated that the Utilities Commission would have the ability to pay off the Filtration Project Loan from MDE later this year with funds from the Debt Service Account, which has been funded by the $19 per EDU that has appeared on the residents quarterly utility bills since 1999. The Utilities Commission reviewed a proposed FY13 Sewer Fund Budget that included the revenue from the $19 Debt Service charge to produce additional revenue to help balance the operational side of the Sewer Fund. He presented the Mayor and Council with a spreadsheet prepared by the Town Manager showing optional increases to the Sewer Base Rate of $56 by $0, $5, $10, $15 and $19, and the estimated revenue generated by each option over the proposed budgeted expenses. Council Member Chambers stated that he wanted to obtain some insight from the Mayor and Council as to how they felt regarding the proposal so that he could report back to the Utilities Commission on April 12th when they will vote on the final Water and Sewer Budgets to be recommended to the Mayor and Council.
· Council Member Wetzel asked Fire Chief Oley Griffith if Washington County or the State of Maryland is equipped with a Weather Emergency Alarm System to alert citizens of tornados or other weather related emergencies. Chief Griffith stated that in the case of a tornado, the Fire Department can emit a long ongoing siren ring if they have the personnel to do it. He further stated that at this time Washington County is not equipped to implement such a program but they do send out emergency weather notifications to citizens signed up for their Emergency Notification System.

The Meeting closed at 9:05 PM with a motion by Council Member Chambers and second by Council Member Mose, and moved into Executive Session as permitted under Section 10-508 (a)(7) of the Annotated Code of Maryland to consult with legal counsel. Motion carried unanimously.

Respectfully submitted,
Kimberly A. Miller
Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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