BOONSBORO MAYOR & COUNCIL
MONDAY JUNE 22, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, June 22, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, June 6, 2015. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel, Sean Haardt, Brigitte Schmidt, and Town Manager Megan Clark. The meeting convened at 7:00 PM. 

Aquatic and Recreation Facility Information Meeting, USAquatics: Duane Proell, consultant from Isaac Sports Group representing USAquatics, presented the Preliminary Feasibility Analysis for an Aquatics and Recreation Center in Boonsboro. He stated the analysis provides the Town with a facility that would meet all of the communities’ needs, as collected in the survey conducted earlier in the year. The study provides a market study and financial analysis for the operations and revenue projected for an indoor facility with a gym, walking track, a six-lane, 25-yard pool, and a warmer water therapy pool. The study shows that this facility, with all the options provided, would operate at a deficit. The Council and citizens in attendance discussed the various options, construction costs, and different types of facilities. Mr. Proell stated he will be taking the comments back and preparing a final analysis.   
Della Lane Overlay: Town Manager Clark stated Town Engineer Hopkins has prepared the Bid Documents Package for the Della Lane Overlay project. The bid specifications include the walking path, crosswalks, milling and patchwork as previously discussed. Staff is requesting to bid the project, with the opening scheduled for July 30, 2015. The Council discussed including “no parking” signs along the curve at Della and Stouffer; Town Manager Clark stated the project does not include the installation of the signs; however this can be completed at any time by the public works staff. The Council also discussed extending the striping to Stouffer Avenue; and Town Manager Clark stated the proposal includes an alternate price for striping that would allow the Town to go to Stouffer Avenue as well as restripe other areas, such as Chase Six Boulevard. Consensus from Council to move forward with bidding the project.  (NEW BUSINESS)

[bookmark: _GoBack]Ordinance 2015-02: Amendment to the Garbage and Refuse Ordinance: Town Manager Clark stated the proposed Ordinance 2015-02 Amendment to the Garbage and Refuse Ordinance includes provisions for recycling and the pay as you throw (PAYT) option as the Council has discussed. The Council discussed the methodology for the implementation of PAYT and agreed to discuss the Ordinance at the July meeting.  An information, and introduction to the Ordinance would then occur in August, and a public hearing in September. The information meeting in August is to educate the citizens about the PAYT program. The target date for implementation is October 1.  (NEW BUSINESS)

Yard Debris Site: Town Manager Clark stated, in May, the Council discussed the concerns of illegal dumping at the debris site and potentially closing the site except for Saturdays and Mondays. The Council discussed hiring a part-time attendant to ensure only residents used the site. (NEW BUSINESS)

Motion by Council Member Haardt second by Council Member Kauffman to close the Regular Meeting at 9:27 PM and move into Executive Session as permitted under General Provisions Article, §3-305(b)(8), (8) to consult with staff, consultants, or other individuals about pending or potential litigation, and motion carried. 

Respectfully submitted,  

Megan Clark
Town Manager
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