BOONSBORO MAYOR & COUNCIL
MONDAY, JUNE 30, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, June 30, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, July 7, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Citizen Concerns: Town Manager Clark stated that it has been brought to her attention that a few incidents involving home and vehicle break-ins have occurred over the past few weeks and opened the floor for comments from the Town citizens who had requested to speak at the meeting. Terri Hollingshead, Kerri Barr and Eleanor Lakin recounted their personal incidents and voiced their concerns regarding the increase of crime in Town and the need to have 24 hour in-Town Police coverage rather than relying on the Washington County Sheriff’s Department to respond to 911 calls. Mayor Kauffman read a letter from citizen Denny Hockensmith, who could not attend the meeting, regarding similar concerns, stressing the need to have an 11PM to 7AM Police Officer on duty in Town. Chief Stanford responded by stating that he does not disagree that the Town needs additional manpower and around-the-clock, in-Town Police coverage. He stated that the Police Department currently has three Officers on staff, as well as a newly hired Officer who will complete his probation within the next two months, noting that there are plans to hire an additional Officer later this year. He further stated that citizens need to be aware that doors and windows need to be locked in homes and vehicles, especially overnight. He further stated that he has been in contact with CodeRED, the Town’s emergency notification service, and is looking into additional notification options to alert citizens of information in the Town. Mayor Kauffman stated that a fifth Police Officer will be hired around the end of this year, noting that he will be working with Chief Stanford to make sure that the Town has adequate coverage and that the citizens are well protected. 

Bond Financing: Merv Yoder, of Susquehanna Bank, and Cheryl Guth, of McGuireWoods made a Bond Financing presentation as requested by the Mayor and Council. Ms. Guth explained that Bond Financing is an option that the Town could look into rather than applying for large loans for future projects. She stated that McGuireWoods could assist in the Bond process which would include adopting an Ordinance and preparing an official statement for the proposed projects, obtaining a Bond Rating from a Rating Agency, and the Bond Sale which would set the interest rate of the Bond. She further stated that the Bond Financing process would take approximately two to three months to complete, noting that one Bond would be obtained for a large sum of funds to cover the planned projects for 1-year. Council thanked Mr. Yoder and Ms. Guth for their information, and stated that they will take Bond Financing into consideration the next time a large project is planned.

Video Surveillance: Matt Bryant, of Crime Intervention Alarms (CIA), presented a proposal for surveillance video cameras in Shafer Park and around town. He stated that CIA currently has video camera systems at both Dan’s Tap House and Vesta Restaurant, and that he has been working with the Wilder family for years. His presentation included live video feeds from various locations in which CIA monitors and many of the function that the software is capable of, such as live streaming capabilities and complete camera control from a laptop computer and smartphone. He stated that the cost for a basic video surveillance camera is $1,100 and an IP video surveillance camera, which has the ability to pan, tilt, zoom and can be wirelessly expanded, is $2,900, noting that all camera prices include installation and a warranty.  Town Manager Clark stated that the video surveillance system is budgeted for Fiscal Year 2015. Consensus is for Chief Stanford to continue working with Mr. Bryant to customize a video surveillance system for the Town.  

Solar PPA: Ed Merrick and Chris Dellinger, of RER Energy Group, attended the meeting to discuss the status of the Solar Power Purchase Agreement (PPA) between the Town and Empower Energies SPE. Town Manager Clark stated that Attorney Wantz is in the process of reviewing the PPA, noting that the Agreement needs to specify that the Town is protected in the same ways that the investors are. Mr. Dellinger stated that he will be working with Town Manager Clark and Town Engineer Hopkins to move forward once the PPA is agreed upon and that he will submit the proper applications to Allegheny Power for the solar project. Consensus is to move forward with the solar project contingent upon Attorney Wantz’s comments on the PPA, which will be forwarded to RER Energy Group’s legal team, and the final mutual agreement of the PPA. (NEW BUSINESS)

BAAA Request for Beer Garden: Paul Healy and Ron Humbel, of the Boonsboro Area Athletic Association (BAAA), presented the request to the Council to host a Beer and Wine Garden non-profit fundraising event on private commercial property located at 210 North Main Street on September 6, 2014 from 7AM until 6PM. Mr. Humbel stated that the event would start with a pancake breakfast and transition to a pit beef lunch, noting that beer and wine would be served after 11AM. He stated that the area where the beer and wine would be served will be fenced off and that approximately five TAM Certified individuals will be present during the entire event with no one under the age of 21 permitted in the fenced off area. The Council discussed the time frame for serving alcohol and agreed 11am is a more appropriate hour to begin serving. Mr. Healy stated that BAAA is requesting that a letter of consent be sent to the Washington County Liquor Board prior to the Boards decision. Consensus is to write a letter of consent to the Washington County Liquor Board on behalf of the BAAA for the September 6th event, with the stipulations of having TAM Certified individuals present and not serving alcohol until 11am.  

Streetlights MOU: Town Manager Clark presented the proposed Memorandum of Understanding between the Town and First Energy to maintain the 59 decorative streetlamps in Town. She stated that all of the streetlamps will be retro-fitted with LED lights and easily maintained by the Public Works staff. She further stated that First Energy’s monthly maintenance fee is currently $16 per streetlamp and that the proposed MOU lowers that fee to $2 per streetlamp. Consensus is to send the agreement to First Energy and Attorney Wantz. 

[bookmark: _GoBack]Policy Committee: Mayor Kauffman stated that Council Member Wetzel proposed establishing a three person Council Member Policy Committee at the June Regular meeting. Council Member Wetzel stated that a Policy Committee was first proposed in 2008, noting that the purpose of the Committee could be to discuss policies and other issues that may arise throughout the year such as the establishment of the guidelines for the roll and duties of a Liaison, donation requests, Town Charter review, and Town sidewalk replacement. She proposed that the Committee be comprised of three representatives from the Mayor and Council with a 2-year term, serving until the next regular election. Mayor Kauffman stated that he recommends that the Committee be comprised of Assistant Mayor Long, Council Member Wetzel and himself. Consensus is to move forward with the establishment of a Policy Committee. (NEW BUSINESS) 

Ordinance 2014-03; Amendment to the Zoning Ordinance for Domestic Chickens: Town Manager Clark presented, on behalf of a recommendation from the Planning Commission, the request for the introduction of Ordinance 2014-03; Amendment to the Zoning Ordinance for Domestic Chickens and the scheduling of a Public Hearing. She stated Jessica Renner, of 112 Lakin Avenue, addressed the Planning Commission at their May 27, 2014 meeting and asked that the Zoning Ordinance be amended to allow residents to have a small number of female domestic chickens on their properties for the purpose of providing eggs for the homeowner. She further stated that proposed guidelines for Ordinance 2014-03 would include an annual Town permit, the maximum number of three female chickens per lot, a secure enclosure no larger than 32-square feet with 20-foot set-backs from all property lines, and no commercial selling of the eggs. Council discussed the previous Public Hearing which was held in 2011 regarding domestic chickens and their reasons for not approving the Ordinance at that time. Consensus is to introduce Ordinance 2014-03; Amendment to the Zoning Ordinance for Domestic Chickens and schedule a Public Hearing on August 4, 2014 at 6:30PM. (NEW BUSINESS)

County Commission Meeting in Boonsboro: Town Manager Clark stated that the County Commissioners are holding their annual meeting in Boonsboro at the Community Center on July 1, 2014 at 7PM. Council discussed items to discuss with the Commissioners including the ongoing concerns of overcrowding in the Boonsboro schools and the need for an additional school in the area, as well as the APFO.  Assistant Mayor Long, Council Members Solberg and Wetzel, and Town Manager Clark plan to attend the meeting. 

Employment Opportunities: 
· Police Department Administrative Specialist - Town Manager Clark stated that the Police Department Administrative Specialist position will be advertised in The Herald-Mail Newspaper, the Town website and the MML website on July 3, 2014 with applications due by July 24, 2014. Consensus is to advertise the BPD Administrative Specialist position. 
· Municipal Service Worker I - Town Manager Clark stated that the vacant Water and Sewer Operator Trainee position has been offered to Public Works employee Colin Shanaberger, thus creating a vacant Municipal Service Worker I position. She stated that Public Works Superintendent Huntsberry has reviewed the applications received the last time the position was vacant, and has found five suitable applicants to schedule interviews with. Consensus is to formally offer the Water and Sewer Operator Trainee position to Colin Shanaberger and schedule interviews for the Municipal Service Worker I position. 

Council Member Schmidt inquired as to when Mayor Kauffman will be making Liaison appointments. Mayor Kauffman stated with all of the summer Town events, he will wait until the August meeting to make appointments. He suggested that Council Member Schmidt attend a few Commission and Board meetings to familiarize herself with the Town. Council Member Wetzel stated that a new Assistant Treasurer will also need to be appointed.

Motion by Assistant Mayor Long, second by Council Member Solberg to close the Workshop meeting at 9:25 PM and moved into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (7) to discuss a legal matter.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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