
BOONSBORO MAYOR & COUNCIL
MONDAY, JUNE 17, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, June 17, 2013 in the Town Hall Annex to set the Regular Session Agenda for Monday, July 1, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Janeen Solberg, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Lakin Avenue Extended Stormwater Issue – Town Manager Smith stated that the Town received the design drawings from Washington County, based upon the engineering recommendation to control the amount of stormwater runoff from Lakin Avenue Extended. Town Planner Clark presented the two proposals being offered as remediation by the County:
· Option 1: Stated that this is the most preferred and recommended option by both the Town staff and the County. The County would extend the existing drainage swale to the intersection of Lakin Avenue Extended and St Paul Street and install a new inlet at the intersection, which would connect a new 18” pipe across St Paul Street to the existing inlet on Lakin Avenue. The approximate cost for the County for the proposed construction would be $40-$50,000 and the Town would be responsible for the maintenance of the swale and inlets. This proposal would require the acquisition of right of way and temporary grading easements on the two properties owed by Kenneth and Judy Morris at 60 St Paul Street. This option would direct the stormwater and debris towards the swale, which would slow the velocity of the water, and debris and catch most of the debris prior to entering the inlet.
· Option 2: Stated that the County would create a custom inlet at the end of Lakin Avenue Extended near the intersection with St Paul Street, which would connect to the existing inlet on Lakin Avenue via an 18” pipe across St Paul Street. Lakin Avenue Extended would be chipped and sealed approximately 20’ back from the intersection and the approximate cost for the County for the proposed construction would be $20,000. This option does not stop the debris prior to entering the inlet and would require continual maintenance of removing the debris that accumulates at the bottom of the road by Town staff.
Town Planner Clark stated that she is recommending Option 1 and approaching Mr. and Mrs. Morris about the possible right of way acquisition and temporary grading easements on their properties, as well as paving Lakin Avenue Extended as part of the Fiscal Year 2014 overlay projects when the construction is completed. She further stated that Washington County will provide an estimate for the paving costs and has stated that the Project could go out for bids within 45 days of approval from the Town. Consensus is to approach the Morris’s and move forward with the County’s recommendation.  

Request to Advertise for Additional Fiscal Year 2014 Personnel – Town Manager Smith stated that she is requesting formal approval to advertise for the Fiscal Year 2014 additional Town staff personnel, noting that the positions will be advertised for a Public Works Municipal Service Worker 1 with the starting rate of $23,483 per year and a Water and Sewer Operator Trainee with the starting rate of $27,040 per year. Council Member Chambers asked if Town Manager Smith has discussed the proposed schedule change to incorporate weekends into the regular shift of the Water and Sewer Operators to alleviate overtime expense, noting that he would prefer a schedule be established showing the actual schedule and the date of when this would be implemented before the new Operator Trainee position is advertised. Town Manager Smith stated that the operators are aware of the schedule change proposal, but an actual date has not been discussed for implementation pending the training period of a new hire. Council stated that they had no problem moving forward with advertising for the additional Public Works employee, but requested that Town Manager Smith discuss the scheduled change with the current Water and Sewer Operators and present the proposed four (4) Operator schedule to the Mayor and Council before moving forward with the advertising of the Operator Trainee position. 

Cost Proposal for Tractor with Loader and Bush Hog – Town Manager Smith stated that Crew Leader Huntsberry obtained three cost proposals for the purchase of the Fiscal Year 2014 CIP replacement of the 1949 tractor with a new Kubota tractor with front loader and bush hog, noting that $21,500 was budgeted for this expense. She stated that the lowest proposal was provided by Frederick Equipment Company at the cost of $21,327, with the trade-in value for the 1949 tractor at $900, for the total out of pocket expense of $20,427. She further stated that proposals were received from Western Maryland Outdoor Power for $21,430 and from Antietam Tractor and Equipment, Inc for $21,528. Consensus is to move forward with the FY14 purchase of the Kubota tractor from Frederick Equipment Company for $20,427. 

Introduction of Resolution 2013-03; Town Event Recycling & Trash Policy – Council Member Wetzel stated that the Environmental Commission is recommending the introduction of proposed Resolution 2013-03; Town Event Recycling and Trash Policy. Brigitte Schmidt, Chairperson for the BEC, stated that the Resolution proposes to adopt a Policy that would require organizations and groups that utilize Town properties for events to use recycling and trash containers that the Town provides. Council Member Solberg stated that the Town currently has special event recycling containers, and with the proposed Policy, the event containers would be used at each function held within the Town. She stated that organizers of the functions would receive a handout describing the use of the special event recycling containers, as well as a copy of the proposed Policy. Town Manager Smith stated that the Town has an Event Regulation policy for organizations that could easily be amended to include the provision. Council agreed that a Resolution does not need to be adopted to enact this Policy, noting that the Shafer Park Event Regulation Policy would simply need to be amended to include a section regarding “Assist with Waste Reduction”.

Reconsideration of Dogs on Leashes Allowed in the Park – Council Member Cynthia Kauffman stated that the Park Board is requesting that the Council reconsideration allowing dogs on leashes in Shafer Park, providing that their owners clean-up after them. Town Planner Clark stated that Washington County approached the Town’s over a year ago with information regarding a program with PetSmart providing pet waste bag stations for parks and public spaces. The Town will receive the stations, which were planned to be stored until the development of the dog park in Phase II of the park expansion project, but they can be utilized now with new signage to instate the dog leash policy. Consensus is to move forward with allowing leashed dogs in Shafer Park and post new signage. 

Council Member Kauffman announced that the Martinsburg Jazz Orchestra will be performing at Shafer Park on July 21, 2013 at 6:30 PM and the US Navy Band Country Current will be performing on August 25, 2013 at 7:00 PM.

Recognition Policy – Town Manager Smith provided the Council with a draft of the Recognition Policy that Council Member Wetzel has been working on to implement a formal Policy to honor citizens who have volunteered their time and services on Town Boards and Commission and the elected Mayor and Council. Council Member Wetzel stated that a Policy was discussed three years ago, and presented her current draft. She stated that anyone that serves the Town should be recognized; noting that individuals serving one term would be recognized with a letter and individuals serving two or more terms would be recognized with a certificate of appreciation, both coming from the Mayor and Council. Council Member Solberg stated that Board and Commission Chairpersons and Liaisons could assist in the recognition process. 

Police and Public Safety Commission – Council Member Haardt stated that there are currently three vacancies on the Police and Public Safety Commission with the recent resignation of Chairman Chris Sarnecki on June 13, 2013. Town Manager Smith stated that she reviewed the P&PS Commission’s by-laws and spoke to Chief Stanford about possibly restructuring the Commission. She stated that a possible restructuring could be dropping the “Police” and focusing more on “Public Safety” such as sidewalks, streets, and combining the fire, rescue and police liaisons to gain a better focus on the need for all 3 entities, rather than making “Police” the focus of the group. Council suggested other options including redefining the P&PS Mission, adding additional members of the Police, Fire and Rescue Departments on the Commission, or changing the meeting night to make membership more appealing. Council also discussed making sure that there are plenty of volunteers for the National Night Out event on August 6, 2013.

Boonsboro Municipal Utilities Commission Member Vacancy – Chairman Chambers stated that there is one vacancy on the BMUC due to Todd Kennedy’s resignation on May 13, 2013, noting that his term is through June 2014 and that the vacancy was advertised on the Town’s website. He stated that Ray Hoffman, of 508 North Main Street, submitted a “Community Volunteer Interest Form” and that the Utilities Commission is recommending his appointment to serve the remainder of Todd Kennedy’s term on the Utilities Commission for the period of 1-year until June 2014. Consensus is to move forward with the BMUC recommendation to appoint Ray Hoffman. (New Business) Chairman Chambers stated that the BMUC also is recommending the appointment of Terry Davis and Paul Loeber as voting members to the Boonsboro Keedysville Regional Water Advisory Board, to replace Todd Kennedy’s and his own position. Consensus is to move forward with the BUMC recommendation to appoint Terry Davis and Paul Loeber to the BKRWAB. (New Business) 

Environmental Commission Member Vacancy – Council Member Wetzel stated that there is one vacancy on the Environmental Commission due to Todd Kennedy’s resignation on May 13, 2013, noting that his term is through November 2014 and that the vacancy was advertised on the Town’s website. She stated that Bill Brady, of 901 Brookridge Drive, submitted a “Community Volunteer Interest Form” and that the BEC is recommending his appointment to serve the remainder of Todd Kennedy’s term on the Commission until November 2014. Consensus is to move forward with the BEC recommendation to appoint Bill Brady. (New Business)

Employee Health Plan Contribution Policy – Town Manager Smith presented the Council with a spreadsheet showing the Town’s current Fiscal Year 2013 contributions to the Employee Health Plan and the proposed formal Fiscal Year 2014 Employee Health Plan Contribution Policy. She stated that currently the Town covers 100% of the employee’s insurance contribution and 75% of the employee’s dependent’s insurance contribution, noting that the Mayor and Council requested that she look into finding a way to reduce the Town’s expense. She explained under the proposed Policy, the Town would still pay the amount for the ‘base’ insurance plan for the employee and dependent but if the employee would chose to upgrade their insurance to a ‘better’ plan than the base plan, the employee would then be responsible for paying the difference in insurance expenses. She stated under this proposed Policy, the Town’s contribution would remain stable throughout all of the insurance plans for all employees, noting that the health insurance expense has increased 8%, or approximately $8,000, for FY14. She further stated that she is recommending that the Mayor and Council adopt the Employee Health Pan Contribution Policy at the July Regular meeting. Council Member Solberg inquired if there is a financial reason why the added insurance expense would be placed on the employees, noting that the 8% insurance rate increase will be burdensome enough. Mayor Kauffman thanked Town Manager Smith for her time and preparation of the proposal, but stated that his intent was not to put additional $8,000 expense onto the employees’ shoulders, noting that in good faith he cannot place the extra proposed contribution cost on them and that the Town will absorb the added increase in insurance expense. 

National Night Out Business Donation Request Letter – Council Member Haardt provided the Council with a copy of the Police and Public Safety’s proposed National Night Out donation request letter and vendor participation registration form for local businesses. He stated that he plans to visit all of the businesses in Town to personally hand them the NNO letters. Council asked that the letter be amended slightly so that vendors know that they are not to ‘sell’ items that they are promoting during the NNO event. Consensus is to approve the distribution of the NNO letter and vendor registration form as amended. 

Mayor Kauffman closed the meeting closed at 8:47 PM and moved into Executive Session as permitted under Section 10-508 (a) (8) of the Annotated Code of Maryland to consult with staff, consultants, or other individuals about pending or possible litigation. 

Respectfully submitted,


Kimberly A. Miller
Administrative Assistant
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“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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