BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING
MONDAY, JUNE 18, 2012
The Mayor and Council held their Workshop Meeting on Monday, June 18, 2012 in the former Library room adjacent to Town Hall to set the Regular Session Agenda for Monday, July 2, 2012. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 
Waste Water Treatment Plant – Solar Energy System Presentation: Phil Kelly, of Millennium 3 Energy, presented his proposal for a project to reduce the Town’s electric costs by installing a Solar Photovoltaic generating system at the Waste Water Treatment Plant. Mr. Kelly stated that the area that was previously used for the sewage lagoons is an ideal place for solar photovoltaic (PV) arrays due to the large area being completely level, mostly treeless, fenced and secure. He stated that the WWTP currently uses approximately 900,000 kWh per year, and that the Plant would require a solar PV system rated at about 710 KW DC to maintain the current performance. He stated that if 245-watt solar panels would be installed at the WWTP, then it would take approximately 2,900 panels to produce the 710 KW DC and 900,000 kWh per year. He further stated that the Town would be ‘Net Metered’ with Potomac Edison meaning that on a bright sunny day when an excess of power is generated that power would go back out onto the grid and essentially the meter would run ‘backwards’ until nighttime or a cloudy day when it would be used to power the Plant. Mr. Kelly went on to explain that the Solar Photovoltaic generating system would be developed at no up-front capital cost to the Town by participating in a third-party owned Power Purchase Agreement with an investor. He stated that the Town would sign a MOU with Millennium 3 Energy to proceed with the project and then enter into a PPA with an investor to purchase kWh.  The investor would provide the capital for the construction and in turn own the system for at least six years, with the option for the Town to then buy them out. He further stated that the Town of Hancock recently had a 140 KW array installed at their Waste Water Treatment facility, which was developed and constructed by Millennium 3 Energy. Council discussed the options of installing the solar PV system at the WWTP and asked that Town Manager Smith contact Hancock for their input before moving forward with Mr. Kelly’s proposal. 
Town Manager Smith stated that she received a reply from Dave Kline of Potomac Edison regarding the letter that the Mayor and Council sent to Allegheny Power requesting a rebate for the electric usage at the Waste Water Treatment Plant. She stated that the Town would be receiving a reimbursement check for $14,000. 


BidUREnergy – “Free” Energy Supply Consultant: Town Manager Smith stated that she and Council Member Wetzel met with a representative from BidUREnergy, an energy supply consulting group who assists their clients ‘free of charge’ with obtaining the lowest energy rates through their Discount Energy Network. Council Member Wetzel stated that BUE will analyze the past 12 to 24 months of electric usage data from the Town’s accounts, submit that data into a ‘Blind Auction’ on a specific date with energy suppliers to obtain the best energy rates, and prepare a rate price proposal and recommendation list for the Town to review at no cost to the Town. She further stated that in this program the Town would still receive billing statements from Potomac Edison for transmission and distribution costs, but that the kWh would be billed by the lowest energy supplier at a locked in rate. Consensus is to submit the Town’s electric account numbers to have the rates analyzed by BidUREnergy. 

Resolution 2012-01; Amend Building Codes: Town Planner Clark presented Resolution 2012-01; Amend Building Codes to the Mayor and Council for their review. She stated that the State of Maryland requires that Municipalities adopt the updated codes reflected in the Resolution by July 1, 2012 and that Washington County administers the Building Code for the Town and will be adopting the updated codes as well within the month. She further stated that the major change to the Codes is the Maryland House 366 requirement for all new single family dwellings, two family dwellings and townhomes connect to sprinkler systems. (New Business)
Request for Rezoning: 309/311 South Main Street: Town Planner Clark presented the Request for Map Amendment: Rezone 309/311 South Main Street from Suburban Residential/Neighborhood Commercial to General Commercial to the Mayor and Council for their review. She stated that the rezoning request includes Mountainside Gardens and the former Easterday house, which was purchased by Chris Doyle. Mr. Doyle is requesting the rezoning due to the change in the character of the neighborhood. The Planning Commission is recommending a Public Hearing be held on July 2, 2012 at 6:45 PM and the rezoning be placed on the Agenda for introduction and approval at the July Regular meeting. Consensus is to move forward with the Request for Rezoning. (New Business)
Resolution 2012-02; Washington County Hazard Mitigation Plan: Town Manager Smith presented the Mayor and Council with Resolution 2012-02; Washington County Hazard Mitigation Plan for their review. She stated that the Plan has to be updated every 5 years so that all Municipalities in Washington County recognize the threat that natural and technological hazards pose to people and property, and is a required condition for future funding for hazard mitigation projects from FEMA and MEMA. She further stated that the Town would be better equipped to obtain generators in emergency situations by signing the Plan. The Council discussed the Town’s Municipal Hazard Rankings compared to other Municipalities in Washington County and asked that it be updated. (New Business)
Public Works Agreement for Ringley Drive: Town Planner Clark presented Public Works Agreement 12-01 for the construction of Ringley Drive within the Fletcher’s Grove Development and water/sewer and storm drain improvements. She stated that the Planning Commission and the Utilities Commission have approved the site plan contingent upon the Public Works Agreement, which includes a bond for the associated improvements. (New Business)
Watershed Implementation Plan (WIP): Town Planner Clark presented the Washington County Watershed Implementation Plan (WIP) Phase II draft document, which the State of Maryland has requested that each Municipality adopt, and review for their jurisdiction. She stated that over the past two years the Town has been coordinating with Washington County and that the WIP report was prepared in accordance with the MDE Guidelines and briefs the State on the County’s intentions of acknowledging the Total Maximum Daily Load (TMDL) of pollutant regulations, its impact to the Chesapeake Bay, and potential methods to address such impacts. She further stated that she is recommending that the Council concur with Washington County’s recommendation of acknowledging the issues at hand and continue in efforts towards reducing the TMDLs based upon available funding on a yearly basis. Consensus is to concur with Washington County’s recommendation. (New Business)
Commission Member Appointment/Re-Appointments: Mayor Kauffman stated that he would be appointing Commission Liaisons in September. He stated that he also plans to establish an Environmental Committee in September to coincide with the start-up of curbside recycling in July. Council Member Solberg stated that an Environmental Committee would really help in assisting with the annual Green Fest event. Town Manager Smith reported that Smith Elliott Kearns & Company, the Town’s auditing firm, informed her that the ‘Friends of Shafer Park Foundation’ can be established by simply opening a segregated checking account. She further stated that the Foundation has received interest for a possible donation to be used towards the Shafer Park Development Phase II from the Greenfield’s Foundation for $40,000. Council requested that Martha Stenersen, of the Green Field’s Foundation be asked to attend the July Regular meeting to present the donation to the Town. (New Business)
· Police & Public Safety Commission – Council Member Solberg stated that the Police & Public Safety Commission is recommending the re-appointment of Bob Glausier to the Commission for a consecutive 3-year term through June 2015. (New Business)
· Board of Zoning Appeals – Town Planner Clark stated that the Board of Zoning Appeals is recommending the re-appointment of Sara Sweeney and Linda Moser to the Board for a consecutive 3-year term through June 2015. She noted that the Board is still waiting to confirm with Darrell Jones regarding his re-appointment.  (New Business)
· Boonsboro Municipal Utilities Commission - Council Member Chambers stated that the Utilities Commission interviewed two applicants for the vacancy and is recommending the appointment of Terry Davis to the Commission to fill the 4-year term through June 2016. Council requested that retiring Commission Member George Messner be invited to the July Regular meeting to receive an appreciation proclamation for his years of service on the Commission. (New Business)
Council Member Solberg requested the use of the extra storage space in the old Police Department side of the Community Center to store Green Fest supplies. Consensus is to accommodate the Green Fest Committee.    

The Meeting closed at 8:40 PM with a motion by Assistant Mayor Long and second by Council Member Cynthia Kauffman, and moved into Executive Session as permitted under Section 10-508 (a)(8) of the Annotated Code of Maryland to discuss a legal matter. Motion carried unanimously.
Respectfully submitted,
Kimberly A. Miller
Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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