BOONSBORO MAYOR & COUNCIL
MONDAY, JULY 18, 2016
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, July 18, 2016 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, August 1, 2016. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Brigitte Schmidt, Rick Bryd and Marilee Kerns. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 6:50 PM.

Motion by Assistant Mayor Kauffman, second by Council Member Schmidt to close the Regular meeting at 6:55 PM and move into Executive Session as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction, and motion carried.

Mayor Long reopened the Workshop Meeting at 7:07 PM.
Fiscal Year 2017 Capital Improvement Projects (CIP) Purchases
· Police Department Vehicle: Police Chief Stanford presented a request to purchase a new Police vehicle under the State Contract for Fiscal Year 2017. He stated that he obtained costs for four (4) types of vehicles and is requesting that approval to purchase a 2016 model year all-wheel-drive Dodge Charger to take advantage of the year end price cuts for the cost of $46,069. Consensus is to move forward with the purchase of the 2016 Dodge Charger for the cost of $46,069. (NEW BUSINESS)  
· Security Cameras: Police Chief Stanford presented the proposal from Crime Intervention Alarm (CIA) for the purchase of 14 HD night vision security cameras and 1 night vision ‘tilt & zoom’ security camera for additional surveillance at the cost of $15,000. He stated that CIA will be installing eight (8) new security camera in Shafer Park, which includes the ‘tilt & zoom’ camera, three (3) security cameras at Town Hall and three (3) security cameras at the Town Maintenance Building. Consensus is to move forward with the purchase of the new security cameras for the cost of $15,000. (NEW BUSINESS)  

[bookmark: _GoBack]Salt Purchase: Town Manager Clark reviewed that the Salt Storage building was constructed at the Yard Debris Site and 200 tons of salt was purchased at the cost of $87.50 per ton, delivered, last year. She stated that we have approximately 125 tons of salt left over from this past winter season. She further stated that in order to save money before the cost of salt increases this coming Fall, staff is recommending the purchase of an additional 150 tons of salt. Town Manager Clark stated that she has received one quote for salt at the cost of $74 per ton, delivered, and is waiting for an additional quote to be received. She stated that she will present the additional quote at the Regular Meeting.  (NEW BUSINESS)

County Commissioners’ Boonsboro Meeting – July 26: Town Manager Clark stated that the Washington County Commissioners will hold their annual Boonsboro meeting on Tuesday, July 26, 2017 at 7:00 PM in the C.F. Kauffman Building Meeting Chambers. She suggested that the Council comes up with a few items for discussion. Council discussed the following:
· The ending of the Washington County Inmate Program and the added expense incurred by the Town due to this
· The influx of growth in South County and the need to update the conditions of the Boonsboro Schools
· Extending a ‘thank you’ for the POS Grants
Town Manager Clark stated that Council Members should email her if they have any other items that they would like to add to the discussion list. 

Council Member Nominations: Mayor Long reviewed that a vacancy was created in the position of Council Member, with the unexpired term ending June 2018, when Cynthia Kauffman was appointed as the Assistant Mayor of the Town at the July Regular Meeting. He stated that the Town accepted “Certificates of Nomination” as application for the Council Member position through July 15, 2016, and that six (6) application were received. He introduced the applicants; Kerri Barr, Terry Davis, Jeffrey Miller, Alan Mullendore, Anthony Nally and David Parmelee, noting that Ms. Barr was not present at the meeting. Mayor Long asked the Council candidates to step out of the room and individually interviewed each one by asking nine (9) pre-determined questions. After the interviews, Mayor Long thanked all of the candidates for submitting their applications, stating that the Council will review the interview responses and make a recommendation for the appointment of the new Council Member at the August 1, 2016 Regular Meeting. 

Council Members Janeen Solberg joined the meeting at 8:25 PM.

Council Member Kerns thanked all of the candidates for applying for the Council Member position.

Mayor Long asked if there were any citizen comments. 
Eric Kitchen, of 115 Orchard Drive, stated that the Council Member candidates are all very qualified. 

Motion by Council Member Bryd, second by Council Member Schmidt to close the Regular Meeting at 8:30 PM and move into Executive Session as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction, and motion carried.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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