BOONSBORO MAYOR & COUNCIL
MONDAY JULY 20, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, July 20, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, August 3, 2015. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Transportation Services in Boonsboro: Council Member Wetzel stated that she has been working to establish a Transportation Committee to provide bus and/or van service to the Town’s elderly residents. She stated that she is meeting with individuals from Hospice of Washington County, the Washington County Transit Department and the County Commuter, Fahrney-Keedy Home and Village and Reeder’s Memorial Home, as well as Jackie Crabtree, Director of Transportation for the Washington County Community Action Council, Inc., Reverend Don Stevenson of Trinity Reformed United Church of Christ and Matt Mumma, store manager of Weis Markets in Boonsboro. She further stated that the meeting will be held on July 30, 2015 at 1:00 PM at the Hospice of Washington County Community Life Center located at 28 North Main Street, and that the meeting is open to the public.

Dump Truck Replacement: Town Manager Clark reviewed that the a Request for Bids was advertised for the sale of the 2001 Ford F-550 Dump Truck and that two bids were received, for $5,675 and $5,500. She stated that $70,000 has been budgeted for the replacement of the Dump Truck in the Fiscal Year 2016 General Fund Budget, noting that a quote was obtained from Hagerstown Ford, based on the State Contract, for a new 2016 Ford F-550 Dump Truck at the cost of $77,069. She further stated that she is recommending that the Town keeps the 2001 F550 as a spare truck for snow plowing and uses $7,000 from the Contingency Fund to cover the overage cost. Council suggested that Town staff participate in a salt spreading in-service with the State Highway Administration this year. (NEW BUSINESS)

Backhoe Replacement: Town Manager Clark stated that funds have been allocated for the replacement of the 1994 backhoe for Fiscal Year 2016 in the General, Water and Sewer Fund Budgets. She stated that cost proposals were obtained from JESCO John Deere for $66,000, Gaithersburg Equipment for $67,222, and Groff Tractor and Equipment for $73,240. She further stated that she is recommending that the Town goes with the proposal from JESCO John Deere and purchases the 2014 John Deere 310SK for the total cost of $66,000.  (NEW BUSINESS)

Shafer Park Drive Extension: Town Manager Clark stated she applied for a $660,000 Grant for the construction of the Shafer Park Drive Extension Project to connect the two sections of Shafer Park. She stated that she has preliminary project approval to connect the roads, and that she submitted an application to the State Highway Administration for their review and final approval. She explained that SHA is requiring updated plans, including stormwater management updates that meet the 2012 SWM regulations, as well as drawings that reflect what is to be constructed specifically during this phase. Town Manager Clark stated that she contacted CDM, the firm that completed the 2008 Park plans, and that they submitted a contract proposal for $31,000 to re-do the plans with the required updated SWM. She further stated that she requested that CDM submit a ‘task list’ to her detailing the changes to the original plans in hope of reducing the overall cost of the contract proposal. The Council agreed the plans need to be updated and would consider supporting the engineering at a lower cost. (NEW BUSINESS)

Town Farm Conservation: Town Manager Clark stated that the Town Farm has portions of the property that are forested and could potentially be used as forest conservation credits for future developments within the Town. She stated that developments that need additional forest conservation acreage could purchase easement rights from the Town if the Town develops a Forest Mitigation Bank. She provided an aerial photo of the Farm and explained that the first step in the process would be to have a forest stand delineation plan completed on the property, noting that the plan would identify existing forest cover, streams, floodplain, and specific species of trees in lager caliber. Town Manager Clark stated that once the plan is completed, the Town could then determine whether they want to establish easement areas for mitigation banking, as well as future plans for the property. She stated that should the Town decide on an area, a forest conservation plan and plat would be required to be submitted in accordance with the Forest Conservation Ordinance. She further stated that she obtained cost proposals to establish a Forest Mitigation Bank from Frederick, Seibert & Associates for $4,800; Triad Engineering for $8,900; and Fox & Associates for $15,400. Council Member Schmidt suggested that this may be a project that the Boonsboro Environmental Commission would be interested in as a Special Project. (NEW BUSINESS)

[bookmark: _GoBack]Maintenance Shop Mural: Town Manager Clark reviewed that the Economic Development Commission has been working with Artist Bettina Messersmith for the mural on the Orchard Drive side of the Town Maintenance Building and her recommendations to change the color of the building. Town Manager Clark presented the building paint color options for the Councils input. Council discussed their preferences for the building and mural colors, and requested that Town Manager Clark forward their suggestion to the EDC. (NEW BUSINESS)

Introduction of Ordinance 2015-02: Amendment to the Garbage and Refuse Ordinance: Town Manager Clark reviewed that Kristen Brown, of WasteZero, presented the Pay-As-You-Throw educational PowerPoint presentation for waste reduction to the Mayor and Council at the April 2015 Workshop Meeting and that the proposed Ordinance 2015-02; Amendment to the Garbage and Refuse Ordinance was briefly discussed at the July 2015 Regular Meeting. She reviewed that the proposed Ordinance 2015-02; Amendment to the Garbage and Refuse Ordinance includes provisions for recycling and the PAYT option, noting that currently residents pay $15 per quarter for sanitation service and with the PAYT Program, the $15 fee would be eliminated and residents would be required to purchase PAYT trash bags at the cost of approximately $1 for a small bag and $2 for a large bag. Town Manager Clark stated that she is recommending that a Public Informational Meeting and WasteZero presentation be held at the August Regular Meeting, along with the Introduction of Ordinance 2015-02: Amendment to the Garbage and Refuse Ordinance, and a public hearing at the September Regular Meeting on the Ordinance. She further stated that a Press Release has been submitted and that WHAG-TV interviewed her regarding the Pay-As-You-Throw, noting that currently the only city in Maryland with a program somewhat like this program is Aberdeen. 

Mayor Kauffman closed the Regular Meeting at 8:35 PM and moved into Executive Session as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction and Article §3-305 (b)(4), to consider a matter that concerns the proposal for a business or industrial organization to locate, expand, or remain in the State. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 
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