BOONSBORO MAYOR & COUNCIL
MONDAY, JANUARY 26, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, January 26, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, February 2, 2015. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford, Administrative Assistant Kimberly Miller and Town Attorney William Wantz. The meeting convened at 7:00 PM. 

MML Municipal Main Street Exhibitor Booth: Council Member Kauffman stated that Economic Development Commission Members Vickie and George Messner have agreed to run the Municipal Main Street exhibit again this year during the MML Annual Convention in Ocean City, Maryland June 28 through July 1, 2015. She stated that the cost for a 10 x 10 booth is $240 and that the cost covers two complimentary booth personnel. Consensus is to move forward with reserving the booth space for $240 and signing up both Vickie and George Messner as the booth personnel. 

Fiscal Year 2016 Bids for Services: Consideration to place out Request for Proposals for the following;
· Sanitation - Town Manager Clark presented the proposed RFP for the Town’s Fiscal Year 2016 Trash and Recycling Contract for the Councils’ review and input before placing it out for formal bid. She reviewed that the proposal includes once-a-week trash collection and once-a-week recycling, two Bulk Trash Collections, and the contractor provide a choice of 65- and 95-gallon recycling containers and recycling information for each household. She stated the contract period will be from July 1, 2015 through June 30, 2016 with the option of awarding the contract for a 3-year period ending June 30, 2018. She further stated that she is requesting that the pick-up days be Tuesday for residential trash collection and Friday for recycling collection, with an option to collect both trash and recyclables on the same day. Town Manager Clark stated that, pending approval, the RFP will be advertised in The Herald-Mail Newspaper and placed on the Town’s web-site, and that the bid opening will be held at 1PM on Thursday, March 12, 2015. Consensus is to move forward with placing the Fiscal Year 2016 RFP for Trash and Recycling Collection Services out for bids.
· Mowing - Town Manager Clark presented the proposed RFP for the Town’s 2015 Mowing Services Contract for the Council’s review and input before placing it out for formal bid. She reviewed that the proposal includes the weekly mowing and trimming of several Town owned properties during the mowing season of April through November 2015, and that a site visit will be recommended to bidding contractors. Town Manager Clark stated that, pending approval, the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s web-site, and that the bid opening will be held at 10AM on Thursday, March 12, 2015. Consensus is to move forward with placing the Fiscal Year 2016 RFP for Mowing Services out for bids.
· Town Manager Clark stated that South Mountain Little League is requesting consideration from the Town to ‘piggyback’ the mowing of the baseball fields on Monroe Road onto the Mowing Service contract to help reduce the cost that they are paying for their own lawn care provider. Consensus is to add an ‘Option’ onto the FY 2016 RFP for Mowing Services to include a cost proposal for the mowing of the SMLL fields. 
· Audit - Town Manager Clark presented the proposed RFP for the Town’s Fiscal Year 2016 Professional Audit Services for the Council’s review and input before placing it out for formal bid. She reviewed that the proposal includes the auditing services of the General, Water and Sewer Funds for the Town for a one-year term for the Fiscal Year ending June 30, 2015, with the option to extend for four (4) additional one-year terms. Town Manager Clark stated that, pending approval, the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s web-site, and that the bids must be received at Town Hall by 10AM on Wednesday, March 11, 2015. Consensus is to move forward with placing the Fiscal Year 2016 RFP for Professional Audit Services out for bids.
· Legal - Town Manager Clark presented the proposed RFP for the Town’s Professional General Legal Services for the Council’s review and input before placing it out for formal bid. She reviewed that the proposal includes legal services of review and advice on documents, agreements and responsibilities relating to the Town’s activities, as well as experience in the areas of contracts and legal requirements of Municipal governments, State and Federal government agencies, land use, property management and maintenance, police and criminal policies and procedures, insurance and personnel policy and procedures. She further stated that the initial contract term period would be one-year with the option to extend it for an additional four years, for a total five-year term. Town Manager Clark stated that, pending approval, the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s web-site, and that the bids must be received at Town Hall by 10AM on Wednesday, March 11, 2015. Consensus is to move forward with placing the Fiscal Year 2016 RFP for Professional General Legal Services out for bids.
· Retirement Administration - Town Manager Clark presented the proposed RFP for the Town Employees’ Retirement Administration Services for the Council’s review and input before placing it out for formal bid. She reviewed that the proposal is for the Fiscal Years ending June 30, 2015, June 30, 2016 and June 30, 2017 with the option to provide for two, one-year extensions of the contract. Town Manager Clark stated that, pending approval, the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s website, and that the bids must be received at Town Hall by 10AM on Wednesday, March 11, 2015. Consensus is to move forward with placing the Fiscal Year 2016 RFP for Town Employees’ Retirement Administration Services out for bids.
· HVAC Maintenance - Town Manager Clark presented the proposed RFP for the Town’s Fiscal Year 2016 Heating and Air Conditioning Maintenance Services Contract for the Council’s review and input before placing it out for formal bid. She reviewed that the proposal consists of providing all labor, materials, equipment and incidentals for the general maintenance and repair of several heating and air conditioning apparatus in the Town Hall, Town Annex, Town Shop, Community Center, WWTP and Police Department for a one-year contract period from July 1, 2015 through June 30, 2016, with the option to extend the contract for two (2) additional years. Town Manager Clark stated that, pending approval, the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s web-site, and that the bid opening will be held at 9AM on Thursday, March 12, 2015. Consensus is to move forward with placing the Fiscal Year 2016 RFP for Heating and Air Conditioning Maintenance Services Contract out for bids.
· Street Sweeping – Mayor Kauffman stated that he spoke to Doyle Sowers, owner of Clean-A-Lot, Inc., the Town’s street sweeping service provider, about the missed street cleaning on January 19, 2015. He stated that Mr. Sowers reported that he has not received the 2015 signed contract from the Town. Town Manager Clark stated that she only recently received the 2015 contract and recommended that the contract is extended through January 2016 since the company did not provide service this month. 

Capital Improvement Plan Projects: 
· Review of Fiscal Year 2015 CIP Projects – Town Manager Clark reviewed the Fiscal Year 2015 CIP projects to date totaling $162,971.88, reviewing that the purchase of the Police Department 2015 Dodge Charger was moved from the FY 2016 CIP to the FY 2015. She stated that the Kubota mower has been purchased, the Town and Police Department signage has been commissioned, the Police Department computer upgrades, E-Tix, portable radios and building upgrades have all been completed, and that the Shafer Park security cameras have been installed. The Public Works Utility truck has also been ordered for the estimated cost of $33,125, which is included in the overall FY 2015 CIP Project total. 
· Discussion of Fiscal Year 2016 CIP Projects - Town Manager Clark reviewed the upcoming proposed Fiscal Year 2016 CIP projects, which include Town Hall and Annex building renovations. She stated that she is recommending that the Town Hall exterior renovation be moved to the Fiscal Year 2017 CIP due to possible grant opportunities. She stated that she is recommending that the replacement of the 2001 F550 dump truck be moved from the FY 2017 CIP to the FY 2016 CIP Projects due to the many repairs on the vehicle, totaling approximately $15,000 over the past five years. Council discussed adding the replacement of the 2009 F650 dump truck with a F550 dump truck to either the FY 2016 or FY 2017 CIP before major repair issues arise with it, too.  
· Council Member Schmidt stated that she has concerns regarding the repair of Town curbs, sidewalks and streets, noting that they should be included in the Fiscal Year CIP Program. Town Manager Clark stated that Public Works Supervisor Huntsberry has created a priority list for those type of improvements and that repairs are typically made with Highway User Revenue (HUR) funding. 

Amendment to the Propane Distribution Franchise: Town Attorney Wantz attended the meeting to review and discuss the revised draft of the Thompson Distribution, Inc. Franchise Agreement Second Addendum with the Mayor and Council. He stated that Section A. Term has been amended to include an Agreement expiration date of May 30, 2035, equaling approximately 20 years and the Council would need to determine the renewal period of 5, 10, 20 years, etc. and the addendum revised to incorporate the Planning Commission’s condition of consumer protections. He discussed the disclosure Thompson provides to future homeowners as well as the competitive pricing. The Council discussed adding provisions to the addendum that include providing documents to the Town which the PSC requires, the phone number to the Consumer Protection Division and notification of complaints. The Council discussed in length ensuring the addendum would only pertain to lots 1-104 of Sycamore Run and any other previous franchise agreements. Town Attorney Wantz noted the revisions needed and would provide a revised draft for review. 
2006 Massey-Ferguson Mower: Town Manager Clark stated that Public Works Supervisor Huntsberry obtained a repair quote from the Ag Center for the 2006 Massey-Ferguson mower of $2,440. She stated that he also received a quote for a trade-in allowance of $5,499 towards the total cost of a new mower for $12,499, leaving the total purchase price for the Town of $7,000. Council discussed if there is an actual need for three lawn mowers if the Fiscal Year 2016 RFP for Mowing Services will include some of the areas that the Town employees are currently mowing. Consensus is to wait to review the Mowing Service bid results before further discussing the repairs of the 2006 Massey-Ferguson mower or the purchase of a new mower as well as request a revised quote based on the most recent mower purchase price of $9000. 

Public Safety Commission Recommendation: Town Manager Clark stated that the Public Safety Commission and the First Hose Company of Boonsboro are recommending that the traffic flow on Center Street, from the Town parking lot to St. Paul Street, be changed from two-way traffic to one-way traffic. She stated that they are also requesting that the traffic flow remain two-way on Center Street from Lakin Avenue to the Town parking lot due to many of the Fire Department members who respond to the Station via this route for emergency responses. She reviewed that Public Safety Commission Chairperson Collier stated at the PSC January 15, 2015 meeting that the primary reason for the recommending of the traffic flow change is because the current configuration is hazardous to both Fire Department personnel and citizens, noting that the ladder truck cannot turn from St Paul Street into Center Street to return to the Station when vehicles are waiting to turn from Center Street onto St. Paul Street, which is especially difficult when schools are dismissing or during football games and other events. Town Manager Clark stated that she had Town Engineer Hopkins review the PSC and Fire Departments request regarding the proposed change in the traffic flow and he has recommended no change in the traffic flow at this time, noting that a traffic study has not been completed and that it would be fairly disruptive and inconvenient to change the flow without good cause. Consensus is to agree with Town Engineer Hopkins recommendation at this time.

WasteZero: Town Manager Clark stated that she met with a representative from WasteZero regarding their “pay-as-you-throw” waste reduction program. She stated that the program consists of integrating a ‘size and color trash bag’ system for residential trash disposal based on the amount of trash the household creates and that residents would be responsible for purchasing the colored trash bags at local retailers who are working with the WasteZero program. She further stated that the WasteZero program requires no up-front cost to the Town, that they manage everything from the program design to resident education and communication, retail setup, delivery, accounting and reporting on the program success, and that the Town would benefit from reduced tipping fees due to the residents basically covering the cost through the purchase of the colored trash bags. Town Manager Clark stated that the next step is to set up at stakeholder meeting for a complete presentation of the program, and that she is requesting that two members from each Town Commission/Board participate in the meeting which will be held in February 2015. Council Members Kauffman and Haardt volunteered to represent the Mayor and Council at the WasteZero meeting. 

Police Chief Stanford announced that the “Drug Turn-In Center” is now open at the Police Department. He stated that citizens can turn in unwanted and/or outdated prescription and over-the-counter drugs, noting that they cannot turn in syringes, lancets, aerosols or liquid drugs. He stated that the Center is being operated in cooperation with the Washington County Sheriff’s Department. He stated a press release will be published and flyers would be incorporated in the next quarterly utility billing.

Council Member Schmidt stated that she would like to see the Town apply for the MML 2015 Achievement Award competition for showing hometown civic pride and spirit through festivals, special events and/or community action initiatives. She stated that she is requesting to submit an entry to include events such as Green Fest, the Independence Day Event, National Night Out and Boonesborough Days. Consensus is to move forward with submitting the MML 2015 Achievement Award application. 

Council Member Wetzel stated that Town needs to empanel the Ethics Commission for the Town and educate the appointed members on the Ethics Ordinance and the requirements.  

[bookmark: _GoBack]Council Member Solberg stated that the EDC is recommending the re-appointment of EDC Member Jennifer Guenther for a consecutive three-year term. 

Motion by Council Member Kauffman, second by Council Member Haardt to close the Workshop meeting at 8:50PM and moved into Executive Session; as permitted under Maryland State Article §10-508 (a)Section(7) to discuss a legal matter and Article §10-508 (a)Section(1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over who this public body has jurisdiction. 

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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