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MONDAY, JANUARY 22, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, January 22, 2013 in the 2nd floor Conference Room of the Town Hall to set the Regular Session Agenda for Monday, February 4, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Superintendent Richard Painter, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Boonsboro Historical Society – George Messner, representing the Boonsboro Historical Society, presented a request to the Mayor and Council to hold a wine tasting event as part of the 2013 Boonesborough Days event in Shafer Park. He stated that the idea is to generate additional pedestrian traffic, which has declined over the past 10 years, noting that many of the art and craft fairs in West Virginia and Pennsylvania have incorporated wine tasting into their annual events. He stated that the Historical Society is proposing to invite a few local wineries to take part in the ‘taste and take’ event, which will hopefully stimulate the ‘buy locally’ atmosphere and generate additional income. He stated that he spoke to at the Washington County Board of Alcoholic Beverages and Licensing and was informed that there is no licensing required the Historical Society to host an event due to their non-profit organization status, and that it is up to the individual wineries to obtain their own selling license, which they should already have. Council Member Cynthia Kauffman stated that she was approached by County Commissioner Ruth Anne Callaham regarding unsafe traffic issues during Boonesborough Days. Mr. Messner stated that he would look in to obtaining electronic street signs from the County Highway Department for the event. Consensus is to move forward with Boonsboro Historical Society’s plans for a wine tasting event during Boonesborough Days. Mr. Messner stated that the old Nicodemus Gristmill, which weighs approximately 800 pounds, is currently located in the stream by the South Mountain Little League Complex. He stated that the Historical Society is requesting the permission to remove the gristmill and relocate it to the area near the Trolley Museum and Warrenfeltz Building, and to install a historic sign with original photos. Consensus is to move forward with the Boonsboro Historical Society’s plans to relocate the Nicodemus Gristmill to the Trolley Museum and Warrenfeltz Building area.
Quarterly Utility Superintendent Report – Superintendent Painter provided his quarterly Utility Report for the time period of October 2012 thru December 2012 to the Mayor and Council:
· Stated that the Waste Water Treatment Plant flows were 37,400,000 gallons total during the quarter, with the highest flows during Super Storm Sandy of 2,208,000 gallons within 36 hours. Stated that there have been some major equipment breakdown issues at the WWTP, notably the rebuilding of a mixer for $6,500 and the replacement of a filter for $1,200. Stated that the majority of the issues are stemming from SBR basin #1 due to the Inflow &Infiltration (I&I) problems in Town and not just problems at the WWTP, noting that the lagoons were free-flowing and that the WWTP causes a ‘bottle-neck’ affect with the flows.  
· Stated that Water distribution for the quarter was 39,820,000 gallons, noting that the Plants have been operating well.
· Stated that all of the year-end reports have been submitted for the WWTP and Water Operations, and all of the limits have been met. Stated that the annual application for the Aqua-Aerobics Performance Award has been submitted.  
· Stated that the Boonsboro Environmental Commission toured the WTTP. 
· Stated that he spoke to Sherman Ashby, Regulations & Compliance Engineer for MDE, regarding the discharge permitting and to discuss the options of installing a valve at the WWTP for heavy rain and flow situations. Mr. Ashby will forward the inquiry to the MDE Compliance Department, noting that a temporary consent for a valve could be requested until the Town I&I problem can be addressed. 
· Stated that the Keedysville water tank and waterlines are 2 years old and both are operating very well.

Town Manager Smith stated that she talked to Jag Khuman of MDE regarding assistance with the outstanding loan for the WWTP construction and project funding for I&I repairs, the sewer line back-up, and the proposed water audit. She stated that Mr. Khuman reported that municipalities that are dealing with debt, such as Boonsboro is with the WWTP, are gaining assistance by performing upgrades based on mandates rather than asking for forgiveness of debt or requests for project funding. She further stated that Mr. Khuman suggested three options that the Town may have. 1) Pursue legislation, such as the Town of New Windsor, and ask for forgiveness of the debt from the State of Maryland, 2) Request to refinance the debt through MDE or USDA, and 3) Consider a bond to reconsider better loan terms and rates with the Department of Health and Community Development. Town Manager Smith stated that she has already met with Senator Shank and is working towards the legislative steps of dealing with the current financing to reduce the Town’s debts and to obtain funding for new projects, noting that the paperwork for that is due to be submitted by the end of January. 

Graystone Sewer Back-Up Review – Town Manager Smith provided a summary of recommended solutions and estimated costs to correct the noted findings in Triad Engineering’s report of the sewer back-up, which occurred on October 29, 2012 in the Graystone development as a result from Super Storm Sandy:
· Behind the Historic Park – Root intrusion was discovered and removed, which is a contributing factor to the I&I but not the sewer back-up. Recommendation is to raise the manhole located behind the Historic Park 6-inches above grade or install a new watertight manhole cover, which could be accomplished by staff for the approximate cost of $400.
· 15 Della Lane – Excessive flow was observed coming from the lateral and is a contributing factor to the I&I issue, but not the sewer back-up. Recommendation is for additional inspection of this lateral for a possible sump pump connection. 
· Della Lane/Thompson Lane to North Main Street – This area could be a contributing factor to the sewer back-up due to sections of the terra cotta pipe that have settled and created a slight saddle in the pipe causing these areas to lie full of water and waste debris all of the time. Triad has noted that these are not major concerns but are an added factor to the degradation of the overall performance of the system, and also the most expensive to fix because they require a complete replacement. Recommendation is to have Roto-Rooter clean the line and excavate, and for the Town to replace the sewer line at the approximate cost of $56,000.  
· Lanafield Circle – A substantial amount of I&I was noted between two manholes on Lanafield Circle and Lanafield Court, contributing to an influx of water flowing downstream to the connecting manhole flowing from Stouffer Avenue and Della Lane, which could have contributed to the backflow occurrence. Recommendation is to re-line the sewer line between the two manholes on Lanafield Circle at Lanafield Court, noting that cost to re-line approximately 200 linear feet would be about $20,000. 
Council discussed Triad Engineering’s recommendations and options to temporary alleviate the chance of another sewer back-up until the sewer line issues can be resolved. Assistant Mayor Long stated that he plans to discuss the Maryland Environmental Service suggestion of placing a by-pass valve at the WWTP, to be opened into the lagoon during heavy storms to transfer excess flows, with Scott Hancock and the Utility Representative at the MML Board meeting on January 26, 2013 in Annapolis. He stated that he would also inquire as to what the legal steps are involved to allow staff to enter homes to check for the installation of sump pumps that are illegally connected to the sewer lines. Mayor Kauffman noted that the two properties that experienced the last sewer back-up have apparent lower elevations to the sewer main and asked if there is any way that the Town could assist those property owners in raising their sewer lines that would be less expensive than Triad’s recommendations. Town Manager Smith stated that the grades and flows of the sewer laterals of those properties are correct according to the report but that the elevation of the properties are very low, noting that it has already been proposed to connect the Tom’s property, at 12 Stouffer Avenue, to the manhole behind the house which was not an option when the house was originally connected. Town Manager Smith will keep the Council up-to-date regarding any progress with the Graystone development sewer back-up issues. 

Chief of Police updates- Chief Stanford stated that he spoke to Smithsburg Police Chief Knight regarding the installation of a school-zone speed camera and the income that it generates. He stated that although the camera would generate funds, noting that Smithsburg is reporting that they receive 60% of the generated funds and that Opto-Traffic receives 40%, it does require a lot of administrative paper work. He further stated that Smithsburg was required to sign a 2-year contract with Opto-Traffic for the speed camera. 

2013 Street Sweeper Services – Town Manager Smith stated that the 2013 Street Sweeping Contract was placed out for sealed bid on December 12, 2012 with no bids being received.  She stated that she has contacted the current contract holder, Clean-A-Lot, and they agreed to perform the street sweeping for the month of January under the 2012 contract terms, noting that they had previously submitted a request to continue their contract under those same terms for 2013 at $70 per hour and not to exceed $6,500 per year. She further stated that she contacted the Town of Williamsport to inquire about a possible joint venture since they own their own street sweeper and was told that their sweeping unit is no longer working and that they will need to purchase a new one. Town Manager Smith stated that she is proposing that since it is a 1-year contract that the Town renew the contract with Clean-A-Lot for the 2013 calendar year at the current contract terms. Consensus is to move forward with the 2013 Street Sweeping Contract with Clean-A-Lot at the current bi-monthly contract terms. (NEW BUSINESS)

Fiscal Year 2014 Residential Sanitation/Recycling Contract – Town Manager Smith stated that she received a request from Allied Waste Services of Hagerstown, the Town’s currents sanitation contract holder, to extend their current residential sanitation and curbside recycling collection service as specified in their original contract through Fiscal Year 2014. Mayor Kauffman stated that he is recommending that the sanitation contract be placed out for bids and that the Council considers all options for residential sanitation and curbside recycling collection, noting that it is apparent that residents are recycling. 
Scott McIlwee, Chairman of the Waste Reduction Sub- Committee of the Boonsboro Environmental Commission, stated that the BEC is in favor of the ‘one and one’ weekly sanitation/recycling collection option. Consensus it to place the Fiscal Year 2014 Residential Sanitation/Recycling Contract out for bid with two bid options; 1) the current collection of twice a week residential sanitation and bi-weekly recycling collections, and 2) one residential sanitation collection and one curbside recycling collection per week. (NEW BUSINESS)
2012 Planning & Zoning Annual Report – Town Planner Clark presented the 2012 Planning and Zoning Annual Report, in accordance with Article 66B §3.09 of the Maryland State Code, for the Mayor and Councils review. She stated that the Planning Commission will formally review the Report at their meeting on January 23, 2013 and it will be recommended to the Mayor and Council at the March 2013 Regular meeting. (NEW BUSINESS)
Employee Vacation Policy – Town Manager Smith stated that the Personnel Committee has begun reviewing the Employee Personnel Manual and specifically the wording of the current Employee Vacation Policy for their input on adding verbiage to further clarify how much time an employee can carry into the next Fiscal Year, the method of vacation accruement, and what an employee can receive as ‘vacation time pay’ upon voluntary termination of their employment. She stated that the accrual method was eliminated when a new employee was eligible for vacation after completing the sixty-day probationary period in 2003. She further stated that she has been working with the Auditors and the Personnel Committee to re-establish an employee vacation accrual system, and that she will present the proposal to the Mayor and Council for their final review. 
Review of 2013 Calendar of Meetings & Events – Town Manager Smith reviewed the proposed 2013 calendar of Town meetings and events with the Mayor and Council for their input. Council discussed preferred dates for the monthly Workshop meeting in regards to the bi-monthly MML meetings and holidays. Consensus is to approve 2013 calendar of Town meetings and events and to post the dates on the Town website for the year. (NEW BUSINESS)
Council Member Cynthia Kauffman stated that she attended the Relay for Life event on January 24, 2013 on behalf of the Council. She stated that the South Washington County Relay for Life Event would be held on June 21, 2013 at the Ag Center, noting that the theme this year is “Hop Aboard the Relay Train”. She further stated that the Town could be involved in this year’s event by forming a relay team, and that the American Cancer Society is offering the opportunity to participate in a free cancer prevention study. 
Mayor Kauffman stated that the Washington County Public Schools are holding a luncheon on January 31, 2013, and that Assistant Mayor Long will be attending the event on behalf of the Mayor and Council. 
Proposed Issues for Discussion with the County Commissioners – Mayor Kauffman stated that the County Commissioners would be holding their annual meeting in Boonsboro on Tuesday, March 5, 2013. He stated that proposed topics would be discussed at the February Workshop Meeting. 
Town Manager Smith stated that she received a phone call from Tom Bikle, of the Boonsboro Cemetery Board, regarding their ongoing concerns with the traffic on Cemetery Lane. She stated that he would like to address these concerns with the Mayor and Council. She stated that she advised him that the Police and Public Safety Commission has been tasked with reviewing the matter and to present their recommendation to the Mayor and Council for their review and input. Council Member Haardt stated that the Police and Public Safety Commission plans to make a recommendation to the State Highway Administration to help improve the line of sight for vehicles turning left from Cemetery Lane onto South Main Street by possibly removing one or two parking spaces on Main Street.
Mayor Kauffman closed the meeting at 9:25 PM.
Respectfully submitted,

Kimberly A. Miller
Administrative Assistant


“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
 01/22/2013   Page 1 of 3

