

BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING
MONDAY, JANUARY 30, 2012
The Mayor and Council held their Workshop Meeting on Monday, January 30, 2012 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, February 6, 2012. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose and Janeen Solberg. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Administrative Assistant Kimberly Miller, and Police Chief Jeffrey Hewett. The meeting convened at 7:00 PM. Council Member Barbara Wetzel joined the meeting at 7:05 PM. 
Annual Employee Pension Investment Plan Summary: Bill Abeles, Jr., of Wells Fargo Advisors, presented the Mayor and Council with the annual Employee Pension Investment Plan summary for 2011. Mr. Abeles reviewed the portfolio for the year, noting that as of Friday, January 27, 2012 there was $345,684. 30 in the Employee Pension fund, including Richard Poffenberger’s undispersed pension. He stated that in 2009 the time weighted returns for the investments were 33.5%, in 2010 they were 15.6%, and in 2011 they were -5.35%. He further stated that this is not a reason for alarm and that the market is slowly recovering. Mr. Abeles stated that in previous years the investment portfolio was divided between 70% towards stocks and 30% towards fixed income, but that the investments were restructured to generate better returns with 80% towards stocks and 20% towards fixed income. Council Member Wetzel asked at what point is an employee vested. Town Manager Smith stated that employees are vested after 2 years of employments and fully vested after 6 years. She further stated that the pension plan is solely funded by the Mayor and Council and that it is 7% of the employee’s annual salary. Mr. Abeles concluded by stating that there is $87,805 in the Employee Pension Municipal Treasury Reserve Account which can be placed into a CD and earn about 0.50% through May 2013. Consensus is to have Mr. Abeles place those funds into a CD for the Town through Wells Fargo Advisors. 

Request for Bond Reduction; Thompson Gas Waterline: Town Planner Clark stated that in accordance with the approved Public Works Agreement for the Thompson Gas Waterline Project, the bond may be reduced by 95% upon completion with a one-year maintenance agreement, noting that the waterline extension has been completed from Middletown Valley Bank to Thompsons Gas. She further stated that at the January 12, 2012 Utilities Commission meeting the Commission Members approved a motion to recommend the bond reduction to the Mayor and Council. (New Business) 


Annexation Plan: McKinney Property: Town Planner Clark stated that the Maryland Annotated Code, Article 19, Section O.1 requires an Annexation Plan be adopted for the area proposed to be annexed and that it be available for review and comment for 30 days prior to a Public Hearing. She further stated that she provided the Mayor and Council with a proposed Annexation Plan for the McKinney Property and is requesting action at the February Regular meeting.  She stated that if the Mayor and Council adopt the proposed Annexation Plan, she will be requesting a Public Hearing be scheduled 30 minutes prior to the March Regular meeting. Town Planner Clark stated that the Planning Commission is recommending that the annexation is not approved based on the Comprehensive Plan, but that it is ultimately the Mayor and Councils decision. She further stated that the McKinney’s are proposing that the property be used to build an assisted living facility for senior housing. (New Business)

1998 Ford Explorer Bid Results: Town Manger Smith stated that one bid in the amount of $650 was received at the bid opening for the 1998 Ford Explorer, which is being sold in “as is” condition, on Friday, January 27, 2012. She further stated that the estimates to repair the vehicle were between $1,255 and $2,800. Town Manager Smith stated that funds from the sale of the 1998 Ford Explorer will be place in the General Fund under Gain of Sales from Assets. (New Business)

Recommendation for Certified Officer to Fill Vacancy: Chief Hewett stated that the Police Department received 19 applications for the Certified Officer position, with 7 applicants holding certifications, which was then narrowed down to 3 applicants being interviewed. He further stated that based on qualifications he is recommending the hiring of Charles Stanford to fill the vacancy. Chief Hewett stated that Officer Stanford retired from the Maryland State Police in 2002 and worked for the Boonsboro Police Department until 2006 at which time he took a position as Chief in Smithsburg. He further stated that Officer Stanford’s certification expires on March 11, 2012, and that he would like to have consensus tonight to hire him so that the hiring process can be completed as soon as possible. Consensus is to hire Charles Stanford as of February 1, 2012. (New Business)
State Highway Administration Salt Use Memorandum of Understanding: Town Manager Smith stated that the SHA requires that municipalities sign a Salt and Aggregate Utilization Agreement MOU, noting that it is a standard document and that nothing has changed from last year’s MOU other than the Town will be billed for the material that we use rather than having to replenish it. She further stated that last year the salt price was $68 per ton and to date this year’s is $67.98 per ton. (New Business)

Former Library Chimney Repair Quotes: Town Manager Smith stated that there is an ongoing issue with the former Library chimney and that she requested estimates from 3 contactors. She stated that she received estimate quotes to reline the chimney and repair the issues from Chimney Care Plus, Inc. for $1,875 and from Sherwood Forest, Inc. for $3,150. Consensus is to move forward and check references for Chimney Care Plus, Inc. before proceeding with the repairs. Town Manager Smith stated that Harrell’s Services performed a maintenance check on the old furnace in the former Library and discovered that it needs to be replaced, noting that it is under warranty and there will be no additional cost to the Town other than labor. Chairman Chambers asked what the status is for repointing and sand blasting the exterior of Town Hall this Fiscal Year. Town Manager Smith stated that she received a quote from Cronise Corporation and will obtain two additional quotes by spring. (New Business)

Employee Pay Scale Proposal Status: Town Manager Smith stated that she needs to verify the Mayor and Councils intentions regarding the approval and implementation of the proposed employee pay scale on July 1, 2012 based on the Employee Pay Scale Proposal presentation.  She further stated that this information is needed for the Fiscal Year 2013 Draft Budget. Mayor Kauffman stated that the Council will meeting in Executive Session after the February Regular meeting to further discuss the proposed Employee Pay Scale Proposal.

Sanitation RFP: Town Manager Smith stated that one of the items to take into consideration during the budget planning is the sanitation contact and proposed curbside recycling program. As requested she provided the Mayor and Council with the Town of Keedysville and Smithsburg sanitation contracts, as well as the Town’s current Sanitation RFP for comparison purposes before placing a new Sanitation RFP out for bid to Fiscal Year 2013. Town Manager Smith stated that the County Commissioners meeting agenda for tomorrow includes Phase 1 of the proposed curbside recycling program provided through Allied Waste, noting that the County plans to remove all of the current recycling drop-off bins and replace them with a pilot program consisting of bi-monthly single-stream curbside recycling pick-up. She stated that if the pilot program is approved, Allied Waste will begin providing the single-stream curbside recycling service to certain areas of the County, including Boonsboro, at the estimated rate of $5 per month billed directly to the residents via Allied Waste, and that all residents have the option to “opt-out” and not participate in the County program. Council Member Wetzel stated she is not in favor of the Commissioners’ proposal and noted that residents will now be required to obtain a permit to recycle at the County transfer stations and Landfill for $3 per month. Council Member Solberg stated that the County is still putting recycling on the individual resident rather than taking the initiative to provide a County-wide program. Council Member Chamber stated that it appears that by July 1, 2012 Boonsboro will have curbside recycling in one form or another. Mayor Kauffman stated that the Town has received $30,000 from the Nora Robert’s Foundation to be used towards recycling and that we will explore all of our options regarding curbside recycling when preparing the Sanitation RFP for Fiscal Year 2013. 

2012 Mowing Bid Proposal: Town Manager Smith stated that she received a proposal from Travis Kalagher of TK & Son Enterprise, the Town’s current landscaping company, requesting consideration from the Mayor and Council to extend the terms of the current mowing contract to cover the 2012 mowing season at his 2011 bid of $925 per month. She stated that based on the rate and performance of TK & Sons, she is recommending the extension of their contact. (New Business)

Recommendation for July Independence Day Event Date: Town Manager Smith stated that based on the Park Boards recommendation she confirmed with Fireworks Extravaganza that the date of the Independence Day Celebration will be Tuesday, July 3, 2012 with the rain date of Thursday, July 5, 2012. (New Business)
Town Managers Comments: 
· Inmate orientation was held with all of the staff and the program will resume on February 2, 2012

· To date 86 applications have been received for the Laborer vacancy. Applications will be accepted until Friday, February 3, 2012. 

· Tree trimming around South County is being conducted by Potomac Edison. Permission has been given to park the trucks overnight at the South Mountain Little League Field.

· Blakely Jackson is now the Town’s underwriter for the Injured Workers Insurance Fund (IWIF). All claims will be processed by through her.

· Brenda Bush, of Easter Seals Adult Day Services, requested help in obtaining names and phone numbers of local services and people willing to provide assistance to the elderly in South County.

Police Chief Comments: Mayor Kauffman asked Chief Hewett what his thoughts are on speed cameras in school zones. Chief Hewett stated that he has been waiting to hear back from Hancock once they have their cameras up and running, but that he has heard that they have run into a lot of problems with SHA and the installation of the speed cameras on State roads due to the lack of sidewalks. He noted that a school zone is limited to a half mile radius around the school, and that he is not really in favor of the school zone speed cameras. Mayor Kauffman asked if Chief Hewett could look into having the School Board provide crossing guards at Route 66 for students crossing from the school area towards Weis Markets and Fletcher’s Grove.
Mayor and Council Comments:
· Mayor Kauffman thanked Council Member Solberg for addressing an email on behalf of the Police & Public Safety Committee from Brenda Doran Hawbaker regarding the re-naming of an alley, Boone Place, after her father, Dr. Doran.
· Assistant Mayor Long stated the annual MML dues will increase by 4% this year.

· A meeting will be held with TT&K on January 31, 2012 at 4:30 PM in Town Hall to further discuss their ongoing issues.

· Council Member Chambers stated that 8486 LLC sewer tap fees are paid up to date but noted that their next quarterly installment is due tomorrow in the amount of $17,000. He stated that if a check is not received a letter should be mailed on February 1, 2012 notifying 8486 LLC that they are 30 days behind in their payments. He further stated that the last sewer tap fee payment was received approximately 1 year ago from the Easterdays and a 30 day noticed letter should also be mailed to them.

· Mayor Kauffman stated that a proclamation will be presented to Doug Bast at the February Regular meeting acknowledging and thanking him for the 174 years of business and service of Bast of Boonsboro Furniture Store.   

The Workshop Meeting closed at 8:45 PM.
Respectfully submitted,
Kimberly A. Miller
Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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