BOONSBORO MAYOR & COUNCIL
MONDAY, FEBRUARY 23, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, February 23, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, March 2, 2015. Present were Assistant Mayor Howard Long, Council Members Janeen Solberg, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Town Engineer Brian Hopkins, Police Chief Charles Stanford, Public Works Supervisor Greg Huntsberry and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. Mayor Charles Kauffman, Jr. and Council Member Cynthia Kauffman joined the meeting at 7:40 PM.

Municipal Service Worker: Public Works Supervisor Huntsberry stated that six (6) interviews were held for the vacant Municipal Service Worker position on March 18 – 20, 2015. He stated that he is recommending the hiring of Todd Smith, of Hagerstown, at the Step 1 starting rate of $11.29 per hour, with an evaluation after his 60-day probation at which time he could be promoted to a Step 2 at the pay rate of $11.63 per hour. Consensus is to approve the hiring of Todd Smith as the new Municipal Service Worker at the starting rate of $11.29 per hour provided a drug test and background check are completed and satisfactory. 

Heart of the Civil War Heritage Area Management Plan Amendment: Town Manager Clark stated that the Town was contacted by the Washington County Department of Planning regarding a proposed amendment to the Management Plan for the Heart of the Civil War Heritage Area from October 1, 2005. She stated that the proposed Amendment would replace the current management entity with the newly formed Maryland 501©3 non-profit corporation, Heart of the Civil Ware Heritage Area, Inc. She further stated that the MHAA is requesting local approval of the Amendment because Boonsboro is part of the Heritage Area and a letter of approval is sent to the Maryland Heritage Areas Authority (MHAA) recommending the approval. (NEW BUSINESS)

Verizon Easement: Town Manager Clark stated that the National Road Heritage Foundation is requesting the relocation of the Verizon telephone guy pole, anchor and guy wire located between the Trolley Station and the Warrenfeltz building to the rear of the Trolley Station property. She stated that Verizon has provided a Right-Of-Way Easement certificate to relocate the pole, noting that there will be no cost to the Town for the relocation service. (NEW BUSINESS) 

Shafer Park Parking Lot: Town Manager Clark reviewed that the Town was awarded $73,500 through Program Open Space funding in Fiscal Year 2014 to complete the construction of the proposed parking lot adjacent to the new entrance of Shafer Park along Potomac Street. Town Engineer Hopkins stated that he is recommending that the Town moves forward with the project by creating a Request for Proposals based on the design drawings provided by Triad Engineering using pervious paving materials which will help with the Storm Water Management. He further stated that he is proposing that the project begin in April 2015. (NEW BUSINESS)
Engineering Update: Town Engineer Hopkins provided an update to the Council describing the various projects the Engineering Department has been working on to date: 
· Stated that he has been working on the bid specifications for the Della Lane paving and striping project, and hopes to begin that project in late summer 2015. 
· Stated that he has continued his study of the Town sewer lines and has discovered lines that were previously unmarked. 
· Stated that he has been working on Storm Water Management, including the assistance of the Winter Intern Beth Seabright, and has plans for an assessment of the storm drains in Reeder’s Alley to Shafer Park. 
· Stated that he and Town Manager Clark submitted an application for the MWQFA Grant for $2.4 million which he plans to use for the rehabilitation contract for I&I, as well as sewer line video inspection and cleaning. 
· Stated that he has plans for the inspection of the Crestview Storm Water Management Pond and sinkhole area in the Spring, noting that the sink hole appears to be close to 20 -30 feet deep.
· Stated that he has been working on updating the Street Standards and the Subdivision Ordinance 
· Stated that there are plans to begin rehabilitation of the Park Well with hydrofracking.
· Stated that he is putting together a pavement patching bid package for the BMUC.
· Stated that he is working on the Water Audit to determine what the Town is using and what they are losing, and also developing a tiered rate structure. Stated that he and Town Manager Clark are working on a Water Conservation Plan.
· Stated that he has been adding bacteria eating chemicals to help with the phosphate levels at the WWTP.
· Stated that six (6) additional building permits have been received for Sycamore Run Development, bringing the total to 13.

MEA Project: Town Manager Clark stated that she is requesting consideration to move forward with the Request for Proposals for the replacement of the HVAC system at the Community Center. She stated that the Town received a MEA Grant for $20,000 to use towards the replacement of three (3) HVAC systems in Town. She further stated that she is recommending the replacement of the Community Center HVAC heat pump system based upon its deterioration at the estimated cost of $18,000, noting that she will need to obtain preliminary approval from the MEA to move forward with the project. (NEW BUSINESS)

Online Bill Pay: Town Manager Clark stated that she has been working to move forward with the Online Bill Payment Systems from Govolution for accepting Utility Bill payments for over a year. She stated that the service fee of $5.45 per transaction would be charged separately to residents for the processing of VISA payments, noting that VISA payments would not be able to be processed at the Town Hall due to VISA regulations. She further stated that after considering several online payment options, the Office Staff is recommending the use of PayPal which has a lower service fee of 2.9% plus $.30 per transaction, or $4.01 for the minimum $128 Utility Bill. Town Manager Clark stated that CBM Systems, Inc., the Town’s Utility Billing software provider, will configure the software to update with the online payments, and that the staff hopes to offer the PayPal payment system to residents by the next quarterly Utility Billing period in April 2015. Consensus is to move forward with gaining information to use PayPal as the Town’s online bill payment provider.

Educational Stipend for Mayor and Council Members: Town Manager Clark stated that the Policy Committee, at their February 9, 2015 meeting, discussed implementing a policy for Educational Stipend funds be designated to the Mayor and Council Members to encourage them to attend conferences, training, MML dinners, etc. She stated that the Committee is recommending that each elected official receive $600 for the remainder of Fiscal Year 2015 for expenditures associated with conferences, educational workshops and official Town business, including but not limited to, Maryland Municipal League functions, governmental related workshops and seminars and MML dinners. She further stated that these funds may also be used for travel, accommodations, registrations and other expenses associated with Town business. Town Manager Clark stated that a revised policy will be proposed for subsequent Fiscal Years that provides a per annum amount, noting that funds will be designated in the Budget and expended through the Town’s banking account and that any funds not expended would stay within the account. She stated that the proposed $4,200 educational stipend would come from the Contingency Fund for this Fiscal Year. (NEW BUSINESS)

Waste Water Treatment Plant Debt Transfer: Town Manager Clark stated that she is requesting the transfer of funds from the General Fund to the Waste Water Treatment Plant Construction Account to cover the USDA WWTP Debt Service Loan payment of $79,501, due February 26, 2015. She stated that there is currently $1,017.49 in the WWTP Account and that she is requesting the transfer of $79,501 to cover the entire funds need for the USDA payment. Mayor Kauffman and Town Manager Clark noted funds were budgeted in the Sewer Fund to pay a portion of the loan payments on the WWTP debt. (NEW BUSINESS) 

Fiscal Year 2015 Budget Review: Town Manager Clark provided the Town’s Income Statement for the month ending February 28, 2015 for the Councils review and discussion of the Fiscal Year 2015 Budget to date. She stated that all of the funds appear to be on track and doing well, noting that Town Clerk Campbell has be working hard to update all of the Real Property and Personal Property Taxes. Mayor Kauffman stated Town Manager Clark felt a Finance Committee would be helpful and he recommended Assistant Mayor Long and himself begin working with Town Manager Clark on the FY16 Budget.

[bookmark: _GoBack]Public Safety Commission Request: Council Member Haardt, on behalf of a recommendation from the Public Safety Commission, presented a request to increase the PSC membership from five (5) members to seven (7) members, and to also create a Vice-Chairperson position. Council Member Haardt stated that he would like to see more involvement on the Commission and hopes that this can be achieved by adding additional members. (NEW BUSINESS)

Motion by Council Member Wetzel, second by Council Member Haardt to close the Workshop meeting at 9:05PM and moved into Executive Session; as permitted under Maryland State Article §10-508 (a)Section(7) to discuss a legal matter and Article §10-508 (a)Section(1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over who this public body has jurisdiction. 

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.

02/23/2015   Page 3 of 3

