


BOONSBORO MAYOR & COUNCIL
MONDAY, FEBRUARY 24, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, February 24, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, March 3, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Acting Town Manager/Town Planner Megan Clark, Police Chief Charles Stanford, Water and Sewer Superintendent Pete Shumaker, Administrative Assistant Kimberly Miller and BMUC Chairman Terry Davis. The meeting convened at 7:05 PM. 

Solar Project Proposal: Chris Dellinger and Jim Kurtz, of RER Energy Group, presented their proposal for a ground mounted solar array at the decommissioned lagoon at the Waste Water Treatment Plant. They stated that they are proposing an 897.7 kWh system, which will provide 92% of the electric for the Town, noting that there is no upfront cost or capital needed from the Town for the system and that it will be funded by investors who will receive tax credits for their investment. They further stated that RER Energy Group has built 70 systems, from New York to Maryland, and that they currently have received Letters of Intent from Middletown and Myersville. Mr. Kurtz explained the solar economics and financing options, noting that there is a 20-year Community Power Purchase Agreement (PPA) of $0.070/kwh with a 1.5% annual escalator and a 10-year Pre-Paid Community Power Purchase Agreement ()PPA of $0.060/kwh with a 1.5% annual escalator, and explained the discounts and reductions in energy bills over the years. He further discussed the time line for financing, legal aspects, permitting and installation, stating that it would take approximately 9 months to 1 year from start to finish for the project to be complete. Mr. Kurtz stated all aspects of a PPA would be considered so the best rates and options for the Town would be considered. Council thanked RER Energy Group representatives for their presentation. 

Boonsboro/Keedysville Operating Agreement: Mayor Kauffman stated that he, Acting Town Manager/Town Planner Clark, Superintendent Shumaker and Austin Abraham, Chairman of the Boonsboro Keedysville Water Advisory Board, sat down last week to discuss the proposed Operating Service Agreement between Boonsboro and Keedysville for the water tank and booster station.  He stated that former Town Manager Debra Smith, former Superintendent Rick Painter and Keedysville’s Assistant Mayor Barry Levey had presented an Operating Agreement proposal for an 85% and 15% share between the two towns, with Boonsboro’s share totaling $14,983, which was endorsed by the Boonsboro Keedysville Water Advisory Board. He further stated that Acting Town Manager/Town Planner Clark and Superintendent Shumaker proposed reversing the percentages between the two towns at the meeting with Mr. Abrahams, with Boonsboro’s share being 15% and totaling $2,644 based upon the previous discussion held at the January Workshop of the Council. Acting Town Manager/Town Planner Clark stated that after reviewing that scenario at the meeting last week, Mr. Abraham proposed having Keedysville cover 100% of the cost for operations and maintenance of the water tank and booster station with a shared cost for only the telephone and electric of 15% and 85% with Boonsboro’s cost being $3,044. She stated that the next step is for Keedysville’s Council to review the proposal, as well as the Utilities Commission and the Boonsboro Keedysville Water Advisory Board. Council Member Chambers stated that he cannot endorse any of the proposals based on the original Agreement between the towns for no cost sharing of infrastructure needed for the distribution system; noting the Town is responsible for its distribution system and Keedysville is responsible for their distribution system. Consensus is that change may be needed to move forward and that the two newest cost sharing proposals should be shared with Keedysville.

LED Project Proposal: Acting Town Manager/Town Planner Clark provided the Council with the LED Project proposals from six companies, stating that she is not ready to make a recommendation at this time due to the difference in the type of LED bulbs that the companies are proposing. She provided two examples of LED bulbs, noting that she plans to contact three of the companies, Shepherd Electric Supply, Capital Tri-State and Greener Volts to further discuss the exact bulbs they are proposing to use. She further stated that she will then provide her recommendation to the Council at the regular meeting. (NEW BUSINESS)  


Solar Energy Proposals: Acting Town Manager/Town Planner Clark stated that after reviewing four proposals for solar energy at the Waste Water Treatment Plant, and based on the presentation from RER Energy Group, she is recommending to move forward with RER Energy Group contacting investors and exploring PPA options. She stated RER Energy Group is proposing the lowest PPA rates and the largest system, noting that the Town is under no obligation to commit to a PPA once presented. Consensus in to move forward with RER Energy exploring PPA options for the Town. (NEW BUSINESS)

Shafer Park Overflow Parking Lot: Acting Town Manager/Town Planner Clark stated the Town was awarded $73,500 in Program Open Space funding approximately 2-years ago to complete the construction of the proposed parking lot adjacent to the new entrance to the Park along Potomac Street. She stated that because over 5,000 square feet of disturbance will occur during the construction, the Town will need engineered drawings that include sediment and erosion control, as well as stormwater management, before the Project can be placed out for bids. She provided a proposal for $10,000 from Triad Engineering to complete the required engineering work for the parking lot, noting that the fee can be paid from the Contingency Fund or Excise Tax account for the Project. Council Member Solberg stated that she would like to have the engineer look at possibly using permeable paving materials for the proposed parking lot.  (NEW BUSINESS)
 
Della Lane: Acting Town Manager/Town Planner Clark stated, as discussed at the January Workshop meeting, she would like to recommend moving forward with the engineering portion for stormwater management issues on Della Lane as part of the overlay project from the Fiscal Year 2014 Highway User Revenue Funds at the cost of $7,500 from Triad Engineering. She further stated that the engineering study area includes Della Lane from Stouffer Avenue to Winner Lane, and that Triad will be looking at the existing stormwater issues and the plans for the milling and overlay. Council discussed the possibility of including curbing and sidewalks as part of the engineering study, and suggested looking into using permeable paving materials for the overlay which may aid in the stormwater issues. Acting Town Manager/Town Planner Clark stated that the current estimated cost is $100,000 for the total overlay and milling, but that she will obtain a new cost proposal to include curbing, sidewalks and permeable paving materials and will email her findings to the Council.  

[bookmark: _GoBack]Appalachian Regional Commission (ARC) Grant: Acting Town Manager/Town Planner Clark stated that she will be meeting with Guy Winterberg, from the Appalachian Regional Commission (ARC), in 2-weeks to review the ARC Grant. She stated that she is recommending that the Town apply for the following grants:
· Roads: Requires no fund matching and could be used for the Shafer Park Drive connection, which has already been engineered and estimated a few years ago at $550,000. Stated that she will find out if stormwater is included in the Grant. 
· Capital Improvement Grant: Requires a 50%-50% fund matching and could be used towards the Utilities Commission 5-year Capital Improvement Plan. 
Mayor Kauffman stated that Acting Town Manager/Town Planner Clark should speak to Greg Snook, President of the Hagerstown-Washington County Industrial Foundation (CHIEF), regarding assistance with ARC funding.

Boonsboro Environmental Commission Recommendation to Revise Resolution 2012-05: Council Member Wetzel, on behalf of the Boonsboro Environmental Commission, stated that the BEC is requesting to revise Resolution 2012-05 to increase their numbers of voting members from 7 to 9, thus eliminating the Alternate Member positions. She stated that all of the members are working equally hard on multiple projects and feel that all of the members should be treated as equals. Council discussed that none of the Town’s Commissions have over 7 members, and that many of the Commissions are having a hard time gaining members. Consensus is to place the BEC’s recommendation on the March Regular meeting agenda. (NEW BUSINESS)





Acting Town Manager/Town Planner Clark stated the Green Fest Committee has moved forward by applying to the Washington County Liquor Board for a Picnic License to use for a tasting event during the 2014 Green Fest, noting that the cost for the renewable license is $35 and that it can be used for other Town events. She stated that the Board requires that three people attend the hearing on February 26, 2014 at 10:30 AM and she is recommending that two members of the Council and a Town staff member represent the Town. Consensus is that Mayor Kauffman, Assistant Mayor Long and Acting Town Manager/Town Planner Clark attend the Washington County Liquor Board hearing.
	
Motion by Council Member Haardt, second by Assistant Mayor Long to close the Regular meeting at 9:00 PM and move into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried.
Respectfully submitted, 


Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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