BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING
MONDAY, FEBRUARY 27, 2012
The Mayor and Council held their Workshop Meeting on Monday, February 27, 2012 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, March 5, 2012. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Superintendent Richard Painter, Administrative Assistant Kimberly Miller, and Public Works Crew Leader Greg Huntsberry. The meeting convened at 7:00 PM. 
Superintendent of Utilities Quarterly Report:
· The Waste Water Treatment Plant flows have been approximately 300,000 to 350,000 gallons of sewage effluent per day over the past three months, and all is running smoothly with the exception of a current filter issue, which is being taken care of and flows are well within Compliance limits.
· Between Boonsboro and Keedysville, we have been pumping an average of 400,000 gallons of water per day over the past three months, which is about 65% of the permit limit. 
· Currently working with the Town Manager on the items for the Capital Budget list for Fiscal Year 2013
· New water infrastructure in Keedysville running well with no issues
· Pete Shumaker has received his Waste Water 5 Certification making Boonsboro the only town in Washington County to have two certified Water and Waste Water Operators on staff
· Requested that Operator Shumaker and he attend the Maryland Rural Water Conference in Ocean City, Maryland on May 6 to 9, 2012.
· Operator trainee Frank Lum, Jr. is progressing very well with learning his job, is very dependable and a real asset to the Town.
· Council Member Wetzel stated that she would like to see a ‘Superintendent Update’ section in the next Town Newsletter to provide the residents with an idea of what goes on at the Waste Water Treatment Plant. 

Municipal Service Worker Vacancy: Town Manager Smith stated that the Town received 125 applications for the Municipal Service Worker position and she, Public Works Crew Leader Greg Huntsberry and Municipal Service Worker Eric Renner interviewed 6 applicants. Crew Leader Huntsberry presented his recommendation of David Lewis, the current part-time Seasonal Park Maintenance employee, as his top choice for this position. Mayor and Council will further discuss filling the Municipal Service Worker vacancy at the Regular meeting. (New Business)

2011 Planning & Zoning Annual Report: Town Planner Clark presented the 2011 Planning and Zoning Annual Report to the Mayor and Council. She stated that Article 66B, Section 3.09 of the Maryland State Code requires that an annual report be prepared, reviewed by the legislative body, and forwarded to the Maryland Department of Planning. The Report summarizes the activities of the Planning and Zoning Department for the year 2011 including subdivision activity, Ordinance amendments, permit data, and goals for 2011. She further stated that the Planning Commission would be considering the Report at their meeting on February 28, 2012 for recommendation to the Mayor and Council at the Regular meeting. (New Business)

Planning & Zoning Updates: 
· McDonald's – Town Planner Clark stated that she has received site plans from McDonald’s to build on the existing AC&T car wash parcel, and noted that they are required to have a parking variance from the Planning Commission and approval from the Board of Zoning Appeals. She stated that State Highway would also review their plans. She further stated that the Planning Commission is reviewing additional location suggestions for McDonald’s including the commercial site in Fletcher’s Grove.  
· McKinney Annexation - Town Planner Clark stated that she met with Maryland State Planning for their input on the McKinney Annexation Plan, and that they are in favor of the annexation based on the Town’s Municipal Growth Element due to placing the existing nursing home on the McKinney property on public water and sewer rather than on the current septic system. She further stated that the State is recommending that the Town amend the Comprehensive Plan if the Mayor and Council approve the McKinney Annexation. Town Planner Clark stated that she added her comments to the proposed Annexation Plan, which will be forwarded back to the State along with additional information that they requested. The proposed McKinney Property Annexation Plan Public Hearing will be held on Monday, April 2, 2012 at 6:30 PM.
· Thompson Waterline Maintenance Agreement - Town Planner Clark stated that the Mayor and Council approved the reduction of the Thompson Waterline Project Bond by 95% and the 1-year Maintenance Agreement at the February Regular meeting, which was forwarded to Thompson’s Attorney Scott Miller, who then proposed additional changes to the Maintenance Agreement. She further stated that the additional changes show exactly what the Town and Thompson’s are responsible for maintaining, specifically showing exhibits of the portion of the water main extension improvement that Thompson’s is responsible for. Town Planner Clark will present the final Maintenance Agreement to the Utilities Commission for their formal approval.
· TT&K Developer Rights and Responsibilities Agreement Committee - Town Planner Clark stated that the DRRA Committee met on January 31 and February 23, 2012 and will be meeting again on February 29, 2012 to discuss the TT&K DRRA. She further stated that the Committee is working on a completely clean DRRA on behalf of the Town based on the Maryland State Code, and that she will have information for the Mayor and Council to review in Executive Session at the March Regular meeting.

Fiscal Year 2013 RFP for Sanitation Collection: Town Manager Smith presented the Mayor and Council with the Fiscal Year 2013 Request for Proposal for Sanitation Collection for their review and comments before placing it out to bid. Council agreed that an additional ‘Option’ should be added for Two (2) trash collections per week and once a week recycling to the bid proposal criteria for further comparison. Town Manager Smith stated that bids are due on March 16, 2012 and that she will present the bid results to the Mayor and Council at the March workshop meeting. She further stated that a representative from Allied Waste, the County’s pilot bi-monthly single-stream curbside recycling program provider, would like to present their program information at the next Workshop meeting. Consensus is to review the Sanitation Collection bid results and invite Allied Waste to present their curbside recycling presentation at the Workshop meeting on March 27, 2012. (New Business)

Fiscal Year 2013 Constant Yield Tax Rate: Town Manager Smith stated that the State of Maryland Department of Assessments and Taxation is proposing the 2012 Constant Yield Tax Rate of 0.3190, and that she is proposing that the Town maintains the current Constant Yield Tax Rate of 0.3223 for Fiscal Year 2013, which provides the potential revenue of $942.610, which is $27,662 in additional revenue than this year. She further stated that the Town would not need to advertise the Constant Yield Tax Rate and that the Town retains its ‘exempt’ status. (New Business)

Mayor Kauffman stated that Chief Hewett has requested that Officer Charles Stanford be formally sworn in as an Officer of the Boonsboro Police Department at the March Regular meeting.

Town Managers Comments: 
· Bids are due on March 14, 2012 for the Police Department Weatherization Upgrades from the Maryland Energy Grant and will be reviewed at the March Workshop meeting.
· The RFP for the Town Hall Exterior Building Renovation, which was budgeted in the Capital Improvement Fund for Fiscal Year 2012, will be placed out to bid this week.
· The Park Field Usage calendar has been completed for spring 2012 sports. Suggestion that Park Board assist with the calendar next year.


Mayor and Council Comments:
· Council Member Solberg stated that she was reviewing the Fiscal Year 2012 Budget and noticed that $1,000 was budgeted for a staff appreciation banquet. Consensus is to host an appreciation dinner on the tentative date of April 21, 2012 with Town staff and guest attending free of charge and volunteers being free but paying for guests.  
· Spring Bulk Clean-Up will be held on Saturday, April 21, 2012 with items being placed at curbside for pick up and recyclable items being brought down and collected by Horizon Goodwill at Shafer Park beginning at 8:00 AM. or held until Green Fest. Town Manager Smith will obtain sanitation quotes for a one-day curbside bulk trash pick-up. 
· Mayor Kauffman presented a request for donations from the Boonsboro Athletic Boosters for assistance with the purchase of a new scoreboard and sound system at the High School football field. He also presented a request for donations for the Korean War Monument, which was presented at the last MML meeting. 
· Council Member Mose stated that Dick Keesecker, who is currently the Chairman of the Economic Development Commission, has retired from Susquehanna Bank and inquired if he will be permitted to continue to serve based on the stipulation of having to be a resident or associated with a business. Mayor Kauffman stated that he spoke with Mr. Keesecker who stated that he would still like to be involved in Town activities, but based upon the EDC By-Laws, he may need to step down when his term is over in October. 

Developer Updates: Town Manager Smith provided an update on the Legal Notice letters submitted to the developers in default of sewer tap payments, noting that she has had a few telephone conversations with one requesting that the Town grant an additional payment extension. Consensus is to stand firm with the Town’s decision as stated within the default letters. 
The Meeting closed at 9:00 PM with a motion by Assistant Mayor Long and second by Council Member Solberg. Motion carried unanimously.

Respectfully submitted,
Kimberly A. Miller
Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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