BOONSBORO MAYOR & COUNCIL
MONDAY, DECEMBER 21, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, December 21, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, January 4, 2016. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Town Engineer Brian Hopkins and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

ARC Grant Funded Projects: Town Engineer Hopkins provided the Mayor and Council with updates on the following ARC Grant funded projects; 
· Sewer Lining – Stated that eight (8) qualified bids were received for the Collection System Cast-In-Place Lining Rehabilitation Project on December 1, 2016. Stated that at the December 17 Utilities Commission meeting, staff made the recommendation to award the contract to the lower bidder, Insituform Technologies for the total cost of $137,534, noting that $180,000 was budgeted for the Project in Fiscal Year 2016. Town Engineer Hopkins provided a map showing the areas that are part of the Project and explained the lining process. (NEW BUSINESS)
· Flow Monitoring – Stated that a Request for Proposal was advertised for the Sewer Flow Monitoring Project with bids due on January 21, 2016.  
· Sewer Cleaning and Videoing – Stated that a Request for Proposal was advertised for the Cleaning and Video Inspecting of Wastewater Collection Pipelines Projects with bids due on January 21, 2016.  

Street Capital Improvement Projects: Town Engineer Hopkins provided a list of proposed street repairs beginning Fiscal Year 2017. He stated that the main areas of focus are Park Lane and Sinnesin Drive, noting that they are also proposing to ‘slurry seal’ Orchard Drive and ‘crack seal’ the Crestview Subdivision, as well as repair the curbs and gutters in the Crestview area. He provided a list of potential paving areas for the Council’s future reference and consideration as well.

Fire Flow Application: Town Engineer Hopkins presented proposed Resolution 2016-01; Fire Flow Application, on behalf of the Utilities Commission, for the Council’s review and input. He stated that Resolution 2016-01 will create an application process to analyze fire hydrant flow for new developments based on Maryland’s mandatory fire sprinkler requirements. He further stated that the BMUC is recommending the charge of $165 per application to cover administrative and on-site costs.  (NEW BUSINESS)

Maintenance Shop Heating: Town Manager Clark presented the request to place the Maintenance Shop HVAC Replacement Project out for bids. She stated that the Project includes the replacement of the existing HVAC system with a commercial heat-pump, two commercial evaporators and a radiant style heater, as well as the necessary piping, wiring and other installation measures, with bids due by January 27, 2016. She further stated that $21,500 has been budgeted for this Project in Fiscal Year 2016. (NEW BUSINESS)

MEA Grant: Town Manager Clark stated that the Town was awarded up to $21,000 for the HVAC Replacement Project at the Community Center from the MEA. She reviewed that in April 2015 the Council approved the Replacement Project and awarded the bid to Air Doctor for the cost of $19,309.24, noting that the Project was not completed because of delays with the State. She further stated that the MEA is now ready for the Town to move forward with the Replacement Project, but because the State requires a higher payback timeframe than what the Project entails, the State is now proposing a cost sharing of the Project. Town Manager Clark explained that the State plans to contribute $16,734 and is requesting that the Town pays the remaining $2,576.00. She stated that Air Doctor’s proposal is still good, and staff is requesting consideration to move forward with the Project, as the HVAC replacement will save the Town approximately $1000 a year in energy costs. (NEW BUSINESS)

Fiscal Year 2016 Budget Amendment: Town Manager Clark presented proposed Ordinance 2016-01: An Ordinance to Amend Ordinance 2015-01, for the Fiscal Year 2016 Budget adjustments due to unforeseen expenses that have occurred this year, for the Council’s review and input.
· Revenue 
· An increase to Personal Property Tax from $55,000 to $70,000, based on year-to-date totals
· An increase to Program Open Space from $32,000 to $86,500, based on the completion of the Shafer Park Parking Lot and Shafer Park Sign Projects
· An increase to Miscellaneous Revenue from $0 to $12,500 from the sale of the 2001 Dump Truck
· Expenses
· An adjustment to increase Vehicle Maintenance and Repair from $17,000 to $23,508 due to the major repairs to the 2008 Dump Truck
· An adjustment to decrease the Long Term Capital Improvements by $40,008, for a new amount of $215,000 due to the Della Lane Overlay Project coming in under budget at $211,982.32
·  An adjustment to add the $15,000 National Road Heritage Museum 3-year donation amount of $15,000 
· An adjustment to increase Program Open Space from $54,500 to $90,000 due to the Shafer Park Parking Lot Project completion. The Shafer Park Parking Lot Project was completed for a total cost of $189,945. The Council approved using Excise Tax Funds to cover the expense not subject to reimbursement, thus the difference in the proposed budgeted amount than the actual amount spent. 
· An adjustment to increase the Capital Improvement Dump Truck line item from $70,000 to $77,000 due to the truck cost being more expensive than estimated
·  An adjustment to remove the Capital Improvement Storage Building line item budgeted for $12,500 and replace it with a Salt Storage Facility budgeted for $40,000 based on Council’s approval to construct a salt storage pad
· An adjustment to include a Capital Improvement Town Hall Building Security line item of $10,000 based on the need to implement security measures within Town Hall
[bookmark: _GoBack]Town Manager Clark stated that with the requested Revenue and Expense adjustments, proposed Ordinance 2015-03 would amend the Revenue and Expense balances to $2,121,491. (NEW BUSINESS)
Joint Meeting: Town Manager Clark stated that she is recommending the scheduling of a Joint Meeting with the Mayor and Council, Utilities Commission and Planning Commission on Tuesday, January 26, 2016.

Washington County Commissioners Meeting:  Town Manager Clark stated that the Washington County Commissioners have requested to hold their annual Boonsboro meeting on Tuesday, April 5, 2016 in the Community Center.

Council Member Schmidt made the request to create Mayor and Council Town email accounts for Town business communications. Town Manager Clark will look into the request. 

Mayor Kauffman stated that the State Delegation met individually with all of the Washington County Mayors on December 15. He stated that Town Manager Clark and he met privately with Delegate Neil Parrott today, noting that they discussed items important to the Town, as well as the Public Hearing Meeting for Ordinance 2015-02 on September 8, 2015. 

Council Member Wetzel stated that she spoke to the Library of Congress regarding the preserving of the Mayor and Council Meeting Minutes going back until the 1960s. She stated that they do not handle preservations of that kind but pointed her in the direction of groups that might.

Motion by Council Member Kauffman, second by Council Member Haardt to closed the Regular Meeting at 8:30PM and move into Executive Session; as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over who this public body has jurisdiction. 


Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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