BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING

Monday, April 30, 2012
The Mayor and Council held their Workshop Meeting on Monday, April 30, 2012 in the Town Hall Conference Room to review the proposed budgets for fiscal year 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Natalie Mose, Barbara Wetzel, Janeen Solberg, and Town Manager Debra Smith.  The meeting convened at 7:00 PM. Council Member Kevin Chambers arrived at 7:30 PM due to his employment.
Town Manager Smith prepared and provided the Mayor and Council with the proposed budgets for Fiscal Year 2013 along with a summary of the budgetary highlights for each of the three-(3) proposed budgets on Friday, April 27, 2012 that were further discussed in the budget workshop. Below are the highlights that were provided in the memo with additional budget items discussed and/or changed are noted in bold.
Constant Yield Tax Rate: The M&C approved in April to maintain the current Constant Yield Tax Rate of 0.3223 for Fiscal Year 2013 to provide the potential revenue of $942.610, which is $27,662 in additional revenue than the current fiscal year.

Police Aid- The Governor's budget flat funds State Aid for Police Protection grants again in FY2013 continuing 35% reductions to local governments for the fourth consecutive year, with a total of $15,873 to Boonsboro. 

Highway User Revenues- Under Governor O'Malley's budget, Highway User Revenues to MD municipalities drops from $9.9 million for this current fiscal year to $6.5 million for Fiscal Year 2013, a decrease of 34% and an 86% overall. This represents a reduction from the FY12 allotment of $45,096 to $29,617 for FY13.

Program Open Space- The State budget includes $51,109,000 for the local share of POS in Fiscal Year 2013. This is up from $20,841,842 budgeted for this current year. Boonsboro is expected to receive an allocation of $31,500 to provide signage, tables, benches and other amenities in the new park expansion area.

Hotel/Motel Tax Share: Council Member Wetzel inquired as to the procedures now be requested for municipalities to receive and expend their portion and how additional funds can be obtained.

Note Receivables will decrease with a partial payment due on the final balance of the Boonsboro Rescue Company $50,000 loan.

Curbside Recycling Grant totaling $30,000 ($10,000 for the past 3-yrs from the Nora Roberts Foundations) will be applied to the town’s curbside recycling collection.

Anticipated increase in revenues from FY12 to FY13 is $67,745.00 or $37,745 (2.67%) when taking into consideration that the $30,000 curbside recycling grant will be directly applied to the Sanitation Expense.

Expenses:

MML imposed a 3% increase in membership dues for Fiscal Year 2013.

Elimination of the Part-time Grounds Maintenance Employee due to becoming Full-Time to fill another full-time vacancy.

Sanitation: the FY13 contract to Allied Waste will to continue to provide twice a week trash collection and begin to provide a bi-weekly recycling program in the amount of $156,477. Anticipating that the introduction of recycling will reduce the amount the tipping fees paid third party by the town, the tipping fees are being proposed at a reduction of 15% or $52,000. Also included in the sanitation cost is the bi-annual bulk collections of $4,000, for a total combined sanitation expense of $212,477, which is an increase of $33,677. However, this increase will be offset by the three-(3) consecutive $10,000 annual grants given to the town by the Nora Roberts Foundation to be used towards curbside recycling, thereby reducing the overall increase in sanitation to $3,677.
Fire and Rescue Donations: consensus from the M&C to increase the annual contribution amount to both agencies by $1,000 each, and request a written summary of what these funds will be utilized for.
Vehicle Gas: the M&C requested to see a report that reflects what percentage of gas is attributed to the Public Works Department taking vehicles home.
Long-Term Capital Improvements:

Town Hall Exterior Rehabilitation: $80,000 (increase from FY12 $30,000 to allow for lead abatement)

Capital Improvements: $40,000

· Meeting Recording System: $5,000 Council Member Wetzel recommended contacting an audio specialist.
· Town Park & Main Street Tree Trimming Maintenance: $10,000

· Street signage Upgrade/Replacement: $10,000

· Additional Streetlight Banners, Welcome Signage Replacement and Event Signage: $10,000

· Christmas Decoration Replacement and Additions for the park and streetlights: $5,000

Council Member Wetzel commented on the savings that sponsors of events/banners can provide.
Debt Service: increase of $70,410 for the $1.5M - 10-yr park development loan covered by the park expansion tax reserve 

Total revenues and expenses of $1,480,392 for the General Fund provide a contingency fund of $38,780, which includes the salary increase funds pending review and approval.

FY13 Salary Proposal Review: Mayor Kauffman requested review of the salary proposal prior to moving into the review of the water and sewer budgets. 

ENTERPRISE FUNDS:

Water Fund Operations & Maintenance Budget 

Revenues: 

Filtration Debt Service: the $19 per EDU debt service being charged for the $1.4M filtration project loan since 1999 is scheduled to be paid off in February 2017. Due to additional connections being added to the system between both towns, additional reserves will permit the note to be prepaid in June 2012, five-(5) years in advance. 

Water Charges: reduction based on reduced usage and vacant properties, but the water remains stable and there is no increase in rates being proposed.

Expenses:

Office Supplies: the actual cost of office supplies in both water and sewer has not increased; routine contractual office equipment maintenance was reclassed from the Public Works maintenance/supplies to the correct line item and adjusted. 

Leak Detection: $4,000 added for FY13. This task is done routinely bi-annually.

Total revenues and expenses of $428,000 for the water fund provide a contingency fund of $66,783.00.

Water Fund Capital Improvement Budget - $118,142.00

Tapping Fee from Development: Town Planner Clark is projecting ten-(10) new homes to be constructed in FY13 in Phase I of the King Road Development producing $65,000 at $6,500 per tapping fee. 

User Fee transfer to CIP: $53,142 is proposed to be transferred from the Water Fund User Fee account to offset the additional funds necessary for the proposed CIP projects.

Capital Improvement Project (expenses): $118,142

· Septum sleeve filter replacement in the Boonsboro Water Treatment Plant - $23,142

· Keedysville Springhouse Upgrades: $10,000

· Maple Avenue 2” waterline replacement: $85,000 to be bid Feb/Mar 2013 
Fiscal Year 2013 Sewer Fund Budget 

Revenues:

Sewer Charge revenues are based upon 1,217 connections averaging approximately $120,000 per quarter for an estimated $490,000.

Additional revenue from a proposed rate increase:  A recommendation was made to the BMUC to pay the Filtration Loan in full by June 30, 2012, and eliminate the debt service fee of $19, but continue to collect $10 per quarter to increase the flat sewer charge rate to provide an additional $57,666 in Revenue bringing the current Sewer Flat Rate from $54 to $64 for every 10,000 gallons and $4 for every additional 1,000 gallons. This additional revenue would provide a total estimated revenue of $547,666 and establish a Contingency Fund for the first time in several years of $29,180. 

Expenses:

Three-(3) years of operating the Waste Water Treatment Plant (WWTP) has provided enough information that it has become necessary to monitor and budget the expenses to operate and maintain this $11.6M facility. Therefore, the sewer fund budget reflects a new category called “Facilities” which segregates the expenses of the WWTP from all the others. 

LGIT property insurance to be invoiced on a quarterly basis.
Office Supplies: the actual cost of office supplies in both water and sewer has not increased; routine contractual office equipment maintenance was reclassed from the Public Works maintenance/supplies to the correct line item and adjusted. 

Total revenues and expenses of $549,366 for the sewer fund provide a contingency fund of $29,180.00, with the proposed recommendation to increase the flat rate from $54 to $64 for every 10,000 gallons.

Sewer Fund Capital Improvement Budget:
Tapping Fee from Development: although the same new construction projection of ten-(10) new homes is being made for FY13 to be constructed in Phase I of the King Road Development, the $11,000 tapping fee that would be generated has already been committed to pay for the WWTP loans under the developer agreements.  Therefore, no additional connections are anticipated to produce User Fee revenue in FY13.   

Two-(2) capital project have been listed in the FY13 CIP budget so that they can be addressed by the BMUC should additional funding become available. 

Capital Improvement Project (expenses): $52,905

· Waste Water Treatment Plant Access Gate - $6,580

· Crestview Pump Station Access Road - $46,325

A public hearing will be scheduled for the 2013 budget on Monday, June 4, 2013.
Respectfully submitted,
Debra A. Smith

Town Manager

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
