BOONSBORO MAYOR & COUNCIL
MONDAY, AUGUST 31, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, August 31, 2015 in the Town Hall Annex to set the Regular Session Agenda for Tuesday, September 8, 2015. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Town Farm Conservation: Town Manager Clark presented the Forest Stand Delineation Summary and the Town Farm map showing the proposed 40 acres for forest conservation land prepared by Frederick, Seibert and Associates, Inc. She reviewed that the Town Farm has portions of the property that are forested and could potentially be used as forest conservation credits for future developments within the Town, noting that developments that need additional forest conservation acreage could purchase easement rights from the Town. She stated that she will further review the Summary and final plat with the Council before moving forward with the establishment of a Forest Mitigation Bank.

Utility Patching Contract: Town Manager Clark stated that the Utilities Commission placed the Utility Patching Contract out for bids, and that one proposal was received at the bid opening on July 28, 2015. She stated that the contract provides for emergency patching and regular patching throughout the Town, noting that the contractor agrees to furnish all labor, equipment, materials and other facilities necessary and proper to complete the work described in the contract. She further stated that the Utilities Commission is recommending that the contract be awarded to Huntzberry Brothers, Inc. for the time period of July 1, 2015 through June 30, 2016. (NEW BUSINESS)
Project Updates
· Della Lane Overlay: Town Manager Clark stated that the Della Lane Overlay Project is proceeding on schedule with only one (1) change order to replace the manhole risers, which will be paid for from the Water & Sewer Fund Budgets. She stated that staff is recommending to have LW Wolfe include the directional arrows and lane delineation on Stouffer Avenue at North Main Street and the lane stripping of Chase Six Boulevard added to the current project for an additional cost of $2,000. Consensus from the Council to move forward with the additional striping.
· F-650 Repairs: Town Manager Clark stated that $7,000 was included in the FY16 Vehicle Maintenance Budget for the repairs needed to the 2008 Ford F650 dump truck, and that $5,600 has been spent to date on that vehicle. She stated that additional repairs need to be completed and that Public Works Supervisor Huntsberry obtained a quote from Freightliner of Hagerstown for the replacement of the steering box. She further stated that she is requesting an additional $5,500 for the extra repairs to the F650 truck. Consensus is to move forward with the truck repairs. 
· Community Center Roof Replacement: Town Manager Clark stated that the back portion of the Community Center roof has been leaking for some time and that Public Works Supervisor Huntsberry has noticed that it is beginning to affect the building foundation. She stated that he obtained quotes for have the rear portion of the roof replaced for the cost of $3,500, noting that he is waiting for an additional two proposals. Council discussed the option of replacing the entire roof verses replacing only the rear portion. Town Manager Clark will review the additional quotes with the Council after they are received. (NEW BUSINESS)
· Warrenfeltz Building: Town Manager Clark stated that an underground gasoline tank was discovered during the recent Warrenfeltz building renovations and after some research staff learned that there was a Texaco Gas Station located in that area many years ago. She stated that Triad Engineering was contacted, noting that the initial cost will be $3,500 to certify the safety of the ground area by testing the tank material and surrounding soil before removing the tank. Town Manager Clark reported that a second gasoline tank was found on the opposite side of the building and that it was deemed safe and will not need to be removed. She further stated that a ground penetrating survey was completed and no other tanks were located.
· Aquatic Facility Presentation Date: Town Manager Clark stated that USAquatics have finalized the Aquatic Facility Feasibility Study and are requesting that the Town establish a date for their final presentation. Consensus is to hold the public Aquatic Facility presentation meeting on Wednesday, October 21, 2015 at 6:30 PM in the Town Annex. 
· Council agreed to hold the October Workshop meeting on October 19, 2019 due to the Fall MML Conference during the last week of the month.


Transportation 
· MDOT Transportation Priority Letter: Town Manager Clark presented a draft letter to the State of Maryland Department of Transportation Secretary Pete Rahn regarding his upcoming visit to the Town on October 8, 2015. She reviewed the suggested list of priority items in the letter which include the ongoing safety concerns with the cross-walk intersection light change at US Alternate 40 and MD Route 34 (Town Square), the sidewalks and trails funding, and the transit funding which will assist in providing a bus system to Town. Consensus is to move forward with mailing the letter to MDOT. (NEW BUSINESS)
· [bookmark: _GoBack]Transportation Task Force Update: Council Member Wetzel provided the Transportation Task Force Meeting Minutes from the July 30, 2015 meeting, noting that the goal of the committee is to help establish an intra-transit system for Boonsboro’s elderly and disabled citizens which would provide them with transportation to the grocery store, pharmacy, library and Southeastern Senior Site. She stated that the Task Force has created a Transportation Survey that will be mailed to all residents to help assess the Town’s public transportation needs. She further stated that the next Task Force meeting will be September 14, 2015 at 1PM. (NEW BUSINESS)
· Town Manager Clark stated that she has been looking into to obtaining a ‘bulk mailing permit’ for the Town to help reduced postage costs for large mailings. She stated that the annual permit fee is $250 but that the permit will reduce bulk postage to $.30 per item. She stated that she is hoping that the bulk rate will help reduce the cost of mailing tax and utility bills. 

Fall MML Conference: Town Manager Clark stated that she and Council Member Schmidt are requesting to attend the Fall MML Conference in Cambridge, Maryland on October 26 to 28, 2015 for the cost of $410 per person. Assistant Mayor Long stated that he plans to attend the Conference, too, but only on Monday, October 26 for the cost of $250. Council Member Haardt stated that he may attend at least one day, but that he will have to look at his schedule. (NEW BUSINESS)

Pay-As-You-Throw: Mayor Kauffman opened the discussion on the proposed Pay-As-You-Throw waste reduction program. The Council discussed the pros and cons of the PAYT program, their concerns and the need to further educate the Town residents before moving forward with implementing the program. Council also discussed the need to increase the $15 quarterly sanitation rates. Council requested creating a sub-committee to further discuss residents questions regarding PAYT before the September 8, 2015 Public Hearing. Volunteers to be part of the sub-committee include Assistant Mayor Long, Council Members Solberg and Haardt, Town Manager Clark and Town Engineer Hopkins, as well as Town resident Ernie Harr, who was in attendance at the Workshop meeting. The sub-committee will meet on Wednesday, September 2, 2015 at 3:30PM at Town Hall. 

Mayor Kauffman closed the Regular Meeting at 9:20 PM and moved into Executive Session as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 
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