BOONSBORO MAYOR & COUNCIL
MONDAY, AUGUST 25, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, August 25, 2014 in the Town Hall Annex to set the Regular Session Agenda for Tuesday, September 2, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Janeen Solberg, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Warrenfeltz Building and Trolley Station: Dick Keesecker and George Messner, representing the National Road Heritage Foundation, provided the renovation status and improvement updates for of the National Road Heritage Foundation Museum, located in the Warrenfeltz Building. Mr. Keesecker stated that there are five phases of development for the Museum, noting that Phase 5 should be completed by early 2016. He and Mr. Messner presented the up-to-date design plans for the interior of the Museum and discussed plans for the exterior, including the ADA handicapped entrance and interactive landscaping. They announced that the Heritage Foundation was awarded a $75,000 matching grant from the Maryland National Heritage Trust, bringing those funds up to $150,000 which will help finish the exterior and inner shell of the building. They further discussed plans to apply for future grants and to keep the Council up-to-date on all development.
· Trolley Station Building Lease - Town Manager Clark stated that the National Road Heritage Foundation has requested to extend their lease of the Trolley Station, located at 214 North Main Street, for a ten-year term. Council reviewed the proposed Lease Agreement, finding a few errors in verbiage that will need to be corrected before approving the Agreement.  Consensus is to move forward with the National Road Heritage Foundation’s Lease Agreement of the Trolley Station pending approval of the final verbiage. (NEW BUSINESS)   

Fiscal Year 2015 CIP Projects: 
· Town Signage – Town Manager Clark stated that bids were received for the main Town signage and secondary Potomac Street signage in October 2013, with Cronise Corporation being the low bidder for the projects. She stated that $26,000 is budgeted in FY15 for the project, and that the estimated cost is $22,000 for the main Town signage. She further stated that she is recommending that the Town move forward with the main signage by accepting the bid submitted by Cronise, noting that the project will begin in late September, and to postpone the secondary signage until the spring of 2015. (NEW BUSINESS)   
· Boonsboro Police Department Renovations & Signage – Town Manager Clark stated that three bids were received for the interior renovations of the Police Department to build a bullet proof enclosed front reception area for the newly hired Administrative Specialist. She stated that $15,000 is budgeted for the project, and is recommending the Town accepts Cronise Corporation bid for $4,192. She further stated that three quotes have been obtained for the new signage which will be placed on the side of the Police Department building. She stated that she is recommending that the Town move forward by accepting the bid submitted by Cronise. (NEW BUSINESS)   
· Vehicle Purchases – Town Manager Clark is requesting the proposed Fiscal Year 2016 patrol vehicle be included in the CIP Financing for Fiscal Year 2015, increasing the loan amount from $100,000 to $150,000. She stated that the Public Works utility truck and mower are already included in the budgeted financing amount and will be purchased with the financing, noting that the Town staff is currently investigating purchasing through the State Contract, which is expected to save a significate amount of money. She further stated that the State vendor list is expected to be released by early December. 

Boonsboro Aquatic Center: Town Manager Clark stated that she would like to see the Town take the next steps forward in the development of the Boonsboro Aquatic Center and recommended establishing an Ad-Hoc Committee to discuss project planning. She stated that the Town received a $25,000 grant from the Nora Robert’s Foundation, which can be used for preliminary planning such as obtaining architectural renderings and a feasibility study, noting that she has been in contact with a few commercial companies regarding swimming pool sizes, construction and pumps. Council Member Schmidt stated that she would be very interested in being part of the Aquatic Center Ad-Hoc Committee and suggested asking Greg Solberg to also be involved. Town Manager Clark stated that she will make plans to meet with Council Member Schmidt and Mr. Solberg later this week. 

Introduction of Resolution 2014-04; Solar Array Personal Property Exemption: Town Manager Clark stated that part of the Power Purchase Agreement (PPA) with Empower Energies Boonsboro, LLC is that the Town provide an exemption of the Personal Property Taxes for the solar array through Resolution 2014-04; Solar Array Personal Property Exemption. She stated that she is not ready to recommend the introduction of the Resolution at the September Regular Meeting, noting that she is waiting to hear from Washington County on their decision to grant an exemption. Council discussed the status of Myersville’s and Middletown’s solar array progress and requested that Town Manager Clark contact both towns to see if they are providing an exemption of Personal Property Taxes to Empower Energies before moving forward with Resolution 2014-04. 

Town Farm: Town Manager Clark stated that the Council approved the request to allow Tracy Thomas to continue the farming and property maintenance of the 120 acre Town Farm at the August Regular Meeting and to begin lease negotiations. She presented a proposed 5-year Lease Agreement between the Town and Mr. Thomas for the Councils review and discussion, noting that the new Lease Agreement includes the Towns’ right of access for the Debris Lot and proposed Police Shooting Range and also the stipulation to allow hunting on the property. She further stated that the proposed Lease Agreement will be forwarded to Attorney Wantz for his review and comments, and that she will keep the Council up-to-date on the negotiations.    

BMUC Recommendation for Operator Transition: Town Manager Clark stated that Water/Wastewater Operator Trainee Mark Austin recently passed his Maryland Board of Waterworks and Waste Systems ‘Water Operator’ test. She stated that she is recommending that he be promoted to an Operator I positions with a step I salary. Consensus is to move forward with Town Manager Clark’s recommendation (NEW BUSINESS)   

Liaison Appointments: Mayor Kauffman announced he would make the following Liaison appoints at the meeting:
· Boonsboro Municipal Utilities Commission – Council Member Barbara Wetzel 
· Planning Commission – Assistant Mayor Long
· Public Safety Commission – Council Member Sean Haardt
· Park Board – Council Member Cynthia Kauffman
· Boonsboro Environmental Commission – Council Member Brigitte Schmidt
· Economic Development Commission – Council Member Janeen Solberg
Mayor Kauffman stated that an Assistant Treasurer would also need to be appointed in case either he or Assistant Mayor Long would not be available to sign checks, and would be appointing Council Member Solberg as the Assistant Treasurer. (NEW BUSINESS)   

Council discussed concerns over the color and ‘labeling’ of the nine newly purchase recycling receptacles on Main Street. Consensus is to look into powdercoating or painting one of the cans  ‘Boonsboro blue’ and to contact Dan Murphy regarding a change in the wording from ‘bottles’ to possibly ‘recyclables’ or another term to better identify the use of the receptacles. 

Town Manager Clark requested the Council to attend the BMUC meeting on September 9, 2014 to discuss the mitigation process of the South End Pump Station and the Fletcher’s Grove development.

Assistant Mayor Long reminded the Council that the Town has been invited to participate in the September 11, 2014 Remembrance Parade at 6:30 PM. Council Member Schmidt stated that she will be attending the Fall MML Conference and will not be able to participate in the Parade.

Council Member Haardt stated that he will present the results of the Public Safety Commissions ‘Walkability Study’ at the September Regular Meeting. 

Council Member Wetzel stated that the Town should consider making a donation to Children’s Village of Washington County, in the near future, noting that the program has provided fieldtrips for 2nd grade school students to teach safety education free of charge since 1991. 

Council Member Solberg stated that the Fall Bulk Clean-Up will be held on Saturday, October 18, 2014 in the Shafer Park parking lot. She stated that Conservit, Inc., Horizon Goodwill Industries and Habitat for Humanity’s ReStore will be in attendance to accept re-useable goods.

[bookmark: _GoBack]Discussion - Ordinance 2014-03; Amendment to the Zoning Ordinance for Domestic Chicken: Mayor Kauffman stated that Ordinance 2014-03; Amendment to the Zoning Ordinance for Domestic Chickens was tabled at the August Regular Meeting so that the Council could further discuss the topic at the August Workshop Meeting. Council Member Haardt stated that during the Public Hearing, six people voiced their concerns over Code Enforcement of the Ordinance, which was one of his main concerns. He stated that Town Manager Clark was able to explain to him how the enforcement would be handled; noting that any violation of the Ordinance would result in a Municipal Infraction and that the resident would be given 30-days to correct the permit violation, a second warning giving five days, or have their permit revoked. Assistant Mayor Long stated that his concern is that changing too many Ordinances sets the wrong precedence, and that the request to amend the Ordinance may have been reintroduced prematurely, noting that the prior Public Hearing was held in 2011 and the Council still consists of almost all of the same individuals. Council Member Solberg stated that she feels that the Ordinance is clear and concise, that residents should be given the option to raise three hens, and that the Council should move forward with voting at the September Regular Meeting. Council Member Cynthia Kauffman stated that she feels that chickens do not belong in Town-limits. Council further discussed Code Enforcement and instating an $80 permit fee plus $.10 per square foot of the chicken coop, the same as a regular Town Building Permit, noting that all ‘chicken permits’ would require a site-visit as well as the requirement that the resident registers with the Department of Agriculture. Council Member Kauffman suggested considering a 1-year trial period for the Zoning Ordinance amendment. Consensus is to move forward by placing Ordinance 2014-03; Amendment to the Zoning Ordinance for Domestic Chickens on the September Regular Meeting agenda. (OLD BUSINESS)   
Mayor Kauffman closed the Workshop meeting at 9:25 PM.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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