BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING
MONDAY, AUGUST 29, 2011
The Mayor and Council held their Workshop Meeting on Monday, August 29, 2011 in the Town Hall Conference Room to set the Regular Session Agenda for Tuesday, September 6, 2011. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Town Planner/Zoning Administrator Megan Clark, Administrative Assistant Kimberly Miller, and Police Chief Jeffrey Hewett. The meeting convened at 7:00 PM. 
Refinancing of Park Expansion Construction Loan: Town Manager Smith presented the refinancing options for the Park Expansion Construction Loan with Susquehanna Bank to the Mayor and Council for their review, noting that options were previously discussed at the April Workshop meeting. She stated that the current interest rate is 3.95% on the $1,500,000 development loan, and that the refinanced term note could be structured as a 5-year, 7-year or 10-year note with a 20-year amortization without the loan being secured by property or a 25-year amortization with the loan being secured with property, both with variable rates depending on the option choice. She further stated that the secured loan interest rate is better than the unsecured interest rate. Consensus is to contact a few additional banks to obtain comparative rates prior moving forward with the refinancing.

Bids for New 1-Ton Utility Truck: Town Manager Smith provided the results from the bid opening on August 24, 2011 for the purchase of a new 1-ton 4-wheel drive utility truck. She stated that three (3) sealed bids were received with Hagerstown Ford providing the lowest bid for a 2012 Ford F350 XL truck at $40,515 for gas and $46,865 for diesel fuel. She further stated that Superintendent Painter voiced his opinion that he would prefer the GMC truck due to his personal experience with the Ford heavy-duty suspension, and that Sharrett GMC provided a bid for a 2012 GMC Sierra 3500 HD truck at $40,985 for gas and $48,737 for diesel fuel. Council Member Wetzel stated that she would like to see a ‘propane’ fuel option on the next vehicle bid specification due to the option for cleaner burning fuel. Council discussed the difference in warranties between the Ford and GMC trucks, with the GMC providing the better warranty, and asked the Town Manager to look into the difference with fuel economy prior to making a decision. (New Business)


Former Library Foundation Drainage Correction Proposal & Moisture Assessment: Town Manager Smith stated the need to move forward with the former Library drainage correction plan, as specified in the assessment by Triad Engineering. Town Manager Smith stated that a quote was obtained from Huntzberry Brothers for corrective measures between Town Hall and the former Library, which includes burying the drainage pipe underground and repairing the culvert at the cost of $6,500 or burying the drainage pipe underground, repairing the culvert and replacing the concrete sidewalk at the cost of $7,500. Town Planner Clark further explained that the corrective plan would include re-routing the current drainage system and gutters and connecting them to a new PVC underground drainage system, which will re-route the storm water away from the two buildings. Town Planner Clark stated that ServPro Industries was contacted regarding an interior moisture assessment of the old Library, suggested that a mold inspection be performed, and recommended Environmental Services, LLC at the rate of $450 to determine if a mold remediation is required. Consensus is to review the Charter to check the threshold requirements for obtaining bids and then move forward with the corrective measures. (New Business)

“Maryland, My Maryland” 2012 Re-Enactment: Town Manager Smith stated that she and Chief Hewett met with Civil War re-enactment coordinator Chris Anders to tour and discuss the use of the Town farm for the “Maryland, My Maryland - The Maryland Campaign 150th  Commemoration” slated for September 8 and 9, 2012. She reviewed an email and map that she received from Mr. Anders concerning parking at the Town farm and requesting certain provisions regarding the property including the removal of existing fences and construction of Civil War fences, the planting of a Civil War cornfield, and the removal of cows three weeks prior to the event. Town Manager Smith stated that Mr. Anders would like the Town to contact Mr. Ron Leggett, who is currently renting a section of the Town farm for agriculture, and the adjoining property owners to review his requests and negotiate parking. Council discussed the request that Mr. Anders is proposing, the lack of parking areas and the fact that the event will fall on Boonesborough Days weekend. It was also noted that the last re-enactment event was held before the Waste Water Treatment Plant was constructed and there was no issue with parking in that area. Consensus is to have the Town Manager contact Mr. Leggett to inform him of the proposed event, and to inform Mr. Anders that he will need to contact Mr. Leggett and the other two adjoining property owners to directly negotiate his proposals.
Water/Wastewater Operator Applicant Results: Town Manager Smith stated that three resumes were received and reviewed by Superintendent Painter and the Utilities Commission at their August meeting. It was determined by the Utilities Commission that it is difficult to hire an experienced person with dual certifications in both water and wastewater, and it was requested that the position be re-advertised as an Operator “trainee” with the stipulation that the hired person pass the water certification and the wastewater certification exam within three years. Consensus is to advertise the Operator trainee help wanted advertisement in The Herald-Mail Newspaper. (New Business)
Introduction of Resolution 2011-04; Land Development Fees: Town Planner Clark stated that the Planning Commission is recommending the introduction of Resolution 2011-04; Land Development Fees to add and revise several of the development fees to be consistent with Washington County. She further stated that the fees have not been updated since September 2006 and that the proposed Resolution stated that the new fees would become effective on October 1, 2011 should the Resolution pass. (New Business)
Request for Map Amendment: Request to Rezone 310 South Main Street: Town Planner Clark provided the Mayor and Council with information regarding the request to rezone 310 South Main Street for their review and reference for the joint Public Hearing with the Planning Commission scheduled for 6:30 PM on September 6, 2011. She stated that the house located at 310 South Main Street is currently vacant and that the owners would like to expand the commercial development in the area. She also provided the Mayor and Council with the Comprehensive Future Land Use Plan for commercial development and a Concept Plan submitted by King Road, which will change the transportation patterns along South Main Street, noting that it is a conceptual plan that has not yet been approved by State Highway.  
Sidewalk Considerations: Town Planner Clark requested the Mayor and Councils input and guidance on the many deteriorating sidewalks throughout Town in accordance with the Boonsboro Property Maintenance Code; Section 302.3 and based on several complaints and concerns that she has received.  She reviewed that the Code stated the “All sidewalks, walkways, stairs, driveways, parking spaces and similar areas shall be kept in a proper state of repair and maintained free from hazardous conditions” and that Chapter 6, Section 29 of the Code of Boonsboro also requires sidewalks to be kept in a “reasonable state of repair” and states it is the abutting property owners responsibility for such repairs. Council Member Wetzel suggested compiling a list of all of the Town sidewalks that need repair to possibly obtain a lower overall cost for repairs. The Council agreed that in these economic times that it would be unfair to demand that residents repair their sidewalks without the assistance of the Town, but that the most serious sidewalk areas in Town should be addressed. Council suggested having the Public Works staff compile a list of deteriorating sidewalks while they are reading the water meters for further review in the spring, and also submit the list to the Police and Public Safety Commission for their input. Town Planner Clark will also prepare a section for the Fall Newsletter to inform residents of the growing concern regarding sidewalks.
Town Planner Clark stated that she has received a Petition for Annexation from Walter McKinney for his property located beside Boonsboro Rescue Company and abutting Fletcher’s Grove. The petition has been forwarded to Attorney Wantz, who is working on a Resolution, and will be further discussed at the next meeting. She stated that she has a School Site Selection Committee meeting on September 12, 2011 and hopes to make a lot of progress at the meeting. She further stated that she is attending a Sediment and Erosion Control class on September 7, 2011 and will be receiving her Green Card.
Fall Bulk Clean-Up: Town Manager Smith made the proposal to hold the annual Fall Clean-Up in the Shafer Park parking lot on Saturday, October 15, 2011 with the rain date of Saturday, October 22, 2011. She stated that she received a request from a resident asking that the Town hold a once a year curbside bulk trash pick-up rather than the current twice a year clean-up at Shafer Park. Council Member Chambers suggested including an insert in the next Utility bill mailing to notify residents of the Clean-Up and options to recycle their belongings rather than throwing them away during the Clean-Up. Consensus is to hold the Fall Clean-Up on October 15, 2011. (New Business)
Mayor and Council Comments:
· Assistant Mayor Long stated that the MML Fall Conference will be held in Cambridge on October 31 through November 2, 2011 and requested that the Town cover the cost for him to attend a one-day workshop at the rate of $245. Consensus is to pay for Assistant Mayor Long to attend the MML Fall Conference. (New Business)
· The Mayor and Council reviewed their items of discussion which they will address with the Washington County Commissioners at their meeting on August 30, 2011 at the Community Center in Shafer Park
· The status of the completion of Monroe Road.

· The status of the Recycling Program in Washington County and Boonsboro, which will be addressed by the Recycling Task Force.
· The lack of consistency in the Mitigation Policy for development in Boonsboro, and the need to have a uniform Mitigation Policy for all of Washington County.
· The storm water drainage issue from Lakin Avenue Extended, across Saint Paul Street and down Lakin Avenue.
· The Boonsboro Free Library ice and snow issue on the roof and the Library’s small street sign.
· The continued request to provide Mass Transportation for Boonsboro citizens to Hagerstown.
· Council Member Mose stated that the Economic Development Commission will host a Networking Breakfast on September 30, 2011 at Vesta Restaurant from 7:30 AM to 9:00 AM. They will be inviting businesses from Boonsboro, Keedysville and Sharpsburg, the Mayor and Council from each town, and other prominent people. The cost is $7 per person. Nancy McCormick, Taneytown’s EDC Director, will be the guest speaker.
· Council Member Chambers asked if there would be an employee appreciation picnic or banquet this year. Council agreed that they should show their appreciation and discussed holding a Christmas party this year for the staff. Council Member Chambers then asked what the status is concerning the office arrangement and current disarray of Town Hall. He noted that the office signage is not correct with where the offices are currently located which will lead to confusion for citizens, and recommended that the Mayor and Council determine the layout of the Town Hall offices with the citizens in mind. Town Manager Smith stated that the goal is to have all staff offices located on the first floor for ease in accessibility and that the former Library office space is an option to be considered for additional use once the moisture assessment and correction is completed. Consensus is for the Mayor and Assistant Mayor to meet with each Town employee individually in September, provide a report back to the Council, and develop a plan of action to improve the low morale and overall environment of the Town.
· The Mayor and Council received a donation request from the Boonsboro Band Boosters. Consensus is to give a $100 donation. 
The Workshop Meeting closed at 9:00 PM.
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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