BOONSBORO MAYOR & COUNCIL
MONDAY, APRIL 27, 2015
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, April 27, 2015 in the Town Hall Annex to set the Regular Session Agenda for Monday, May 4, 2015. Present were Assistant Mayor Howard Long, Council Members Janeen Solberg, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Town Engineer Brian Hopkins, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. Mayor Charles Kauffman, Jr. and Council Member Cynthia Kauffman were not present. The meeting convened at 7:00 PM. 

Pay-As-You-Throw Presentation: Kristen Brown, of WasteZero, presented the Pay-As-You-Throw educational Power Point presentation for waste reduction to the Council, as request by the Boonsboro Environmental Commission. Ms. Brown explained that she is recommending that the Town promote the use of two bag sizes, the 13 gallon at the consumer cost of $1.25 per bag and the 32 gallon at the consumer cost of $2 per bag, for the yearly total of approximately $65 in PAYT bag purchases per household. Town Manager Clark stated that residents currently pay $60 per year on their Utility bill for sanitation, and with PAYT the Town would receive an additional $25,000 from the sale of the bags which would be used to subsidize the Sanitation Contract payments. Council decided to further discuss the PAYT program at the May Workshop meeting and recommended holding a Public Educational Meeting before moving forward with adopting an Ordinance and enacting the Program. 

Shafer Park Overflow Parking Lot: Town Engineer Hopkins presented the bid results for the Shafer Park Permeable HMA Pavement Overflow Parking Lot, located at the new Park entrance on Potomac Street, for the Councils’ review. He stated that six (6) bids were received and that he is recommending that the Council accepts the proposal from Huntzberry Brothers for the total cost of $189,495. Town Manager Clark stated that the Town had originally planned to use the $73,500 from the FY14 POS Grant funding, noting that due to the higher cost of the Project she is proposing that the Council consider combining the FY14 POS allocation with the FY13 POS funds of $3,500, the Excise Taxes collected in FY15 of $13,120, the Excise Tax Reserves of $79,365 and the CIP overage from the Crestview SWM Project of $20,000 to total the required $189,495. Town Engineer Hopkins stated, if approved, the Parking Lot Project is slated to begin in July 2015. (NEW BUSINESS)

Crestview SWM Pond: Town Engineer Hopkins presented the site plans and cost breakdown for the Crestview Storm Water Management Pond Sinkhole Remediation Project. He stated that the Project was budgeted in FY15 for $30,000 and feels that the Town staff is capable of completing the digging and filling of the sinkhole ‘in-house,’ thus reducing the actual overall cost to approximately $9,851. Consensus from the Council to move forward with the Remediation Project and have it completed before July 2015.

Personnel Manual: Town Manager Clark reviewed that the Personnel Committee revised the Town Employee Personnel Manual and stated that she met with Town staff to further explain the new Personal Leave Policy and the changes to the vacation and sick day accrual process. She stated that the staff fully understands the Policy and she is recommending that the Council moves forward with approving the revised Town Employee Personnel Manual. (NEW BUSINESS)

County Commissioners’ Meeting in Boonsboro: Assistant Mayor Long stated that the Washington County Commissioners will hold their annual meeting in Boonsboro on Tuesday, May 12, 2015. Council discussed topics of interest to bring to the Commissioners’ attention. Council Member Wetzel suggested requesting assistance with establishing a weekly bus/van trip to a local grocery store for elderly residents with either Reeder’s Memorial Home and/or Fahrney-Keedy Home and Village. Town Manager Clark stated she’d like to request the Commissioners’ continued support with POS Grants and ARC Grant Funding. Council Member Solberg stated that she’d like to have the Town Square new crosswalk ‘walk/don’t walk sign’ issue addressed and see what can be done to make it a safer area for pedestrians. Assistant Mayor Long stated that Commissioners’ Meeting discussion topics will further be reviewed at the May Regular meeting. 

Annual Planning and Zoning Report: Town Manager Clark presented the 2014 Planning and Zoning Annual Report, in accordance with the Land Use Article Section 1-207 of the Maryland Annotated Code. She stated that the Planning Commission reviewed the Report and is recommending its approval at the May Regular meeting. (NEW BUSINESS)

Mower Repair/Replacement: Town Manager Clark stated that Public Works Supervisor Huntsberry is requesting consideration to repair or replace the 2004 Massey Ferguson tractor due to its age and overall deterioration, noting that after researching the cost it would be more beneficial to replace the tractor rather than repair it. She stated that Supervisor Huntsberry obtained a quote to purchase a new 36 hp, Ferris zero-turn mower with a 61” deck for the cost of $12,899 from the Ag Center Inc., in Hagerstown, Maryland. She further stated that with the trade-in value of $2,440 for the 2004 Massey Ferguson tractor and the ‘bid assist discount’ of $2,845, the total cost for the new Ferris mower would be $7,605 and could be paid for from the Contingency Fund. Town Manager Clark reviewed that the newest mower was purchased in 2014 for the cost $9,845. Consensus is to move forward with the purchase of the new Ferris zero-turn mower for $7,605. (NEW BUSINESS)

Introduction of Ordinance 2015-01; Fiscal Year 2016 Water, Sewer and General Fund Budgets: Town Manager Clark stated the Maryland Municipal League sent notification that is it now a Maryland law for all Municipalities to adopt their Fiscal Year Budget by Ordinance. She stated that she is recommending the Introduction of Ordinance 2015-01; Fiscal Year 2016 Water, Sewer and General Fund Budgets at the May 4, 2015 Regular meeting, with the Public Hearing scheduled for May 19, 2015 at 6:30PM before the May Workshop meeting. (NEW BUSINESS)

Chief Stanford stated that the Police K-9, Speedy, had passed over the weekend, due to her age and health. He stated that the Police Department Open House on Saturday was very successful and there was a good turnout. 

Council discussed purchasing new Town flags. Chief Stanford stated that he will look into design options for the Town. 

[bookmark: _GoBack]Town Manger Clark stated that Public Works Supervisor Huntsberry is requesting approval to purchase a V-Box Salt Spreader for the new 2015 Ford F350 truck, noting that the best quote is for $6,800. Consensus was given to move forward with the purchase. 

Motion by Council Member Solberg, second by Council Member Haardt to close the Regular Meeting at 8:50 PM, and motion carried. 

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant













	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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