BOONSBORO MAYOR & COUNCIL
MONDAY, APRIL 28, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, April 28, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, May 5, 2014. Present were Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford, BMUC Chairman Terry Davis, Superintendent Pete Shumaker and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Fiscal Year 2015 Draft Water & Sewer Budget: Town Manager Clark stated the Utilities Commission reviewed the Fiscal Year 2015 Draft Water & Sewer Budget at their April 9, 2014 meeting and will be making a formal recommendation to the Council at their next meeting. She presented an overview of the FY2015 Water Fund Budget, stating that the Capital Improvement Budget is tight but that the Utilities Commission will continue to review what can be done, noting that a slight increase in water rates may be required to help cover the costs of the Keedysville Spring House Modifications and to begin the water meter replacement program due to many of the meters being over 30 years old. She stated that an application was submitted to the Water Quality Financing Administration requesting a grant for $20,000 to replace 100 water meters in addition to the budgeted amount for replacement. Town Manager Clark presented the overview of the FY2015 Sewer Fund Budget, stating that the goal of the Waste Water Treatment Plant Task Force is to eliminate the $22.50 Debt Rate and incorporate the needed funds into the Sewer Fund User Fees, thus having the larger users pay more and those residents on fixed incomes pay less. She stated that a quarter of population uses 6,000 gallons per billing quarter, noting the new sewer rate would reduce the minimum sewer usage from 10,000 gallons to 6,000 gallons. The base rate would increase from $66 to $68, and the per gallon charge would increase to $7 per each additional 1,000 gallons. The proposed new rate would cover grant match requirements for I&I reduction and a quarter of the WWTP Debt. She further stated that the Utilities Commission will continue to review the options for generating income and eliminating the $22.50 fee.  
· Town Manager Clark stated after discussions with the WWTP Debt Task Force,  a poll-vote of the Utilities Commission prior to tonight’s meeting was completed to request funding from the General Fund for an I&I Study, which would cost approximately $120,000. BMUC Chairman Terry Davis explained the current high flows at the WWTP due to I&I to the Council, noting that the Plant currently has a daily flow of 573,000 gallons of effluent when the limit is 530,000 gallons per day. He stated that if the Town does not reduce the amount of I&I,  MDE could mandate a Capacity Management Plan be completed, and improvements to the sewer infrastructure, as well as fine the Town up to $10,000 per day while the plant is in violation of permitted flows. He further stated that the Commission is requesting that a Study be performed as soon as possible to determine if there are cracked pipes, lines that are connected improperly or sump pump issues. Town Manager Clark stated the request is for approval to move forward with a RFP to perform the I&I Study. She stated that an Appalachian Regional Commission (ARC) Capital Improvement Grant application was submitted for the Study, noting that the Grant requires a 50%-50% fund matching and could be used towards the Utilities Commission 5-year Capital Improvement Plan, but the Grant may not be awarded until October 2014. Consensus is to move forward with preparing a RFP for an I&I Study of the Town. 

Request for Proposals: Street Overlay: Town Manager Clark stated that the Council previously discussed utilizing the Fiscal Year 2014 Highway User Revenue Funds for an asphalt milling and overlay project in the Town. She provided a RFP for the project, noting that Public Works Superintendent Huntsberry determined the scope of work to include Nyman Alley, Gantz Alley, Cemetery Lane and the Maintenance Shop parking lot. She stated bidders are requested to bid each street segment separately so the Council can chose to accept portions of the bid independently or the entire project, depending on overall cost. She further stated that she is recommending that the RFP be advertised as soon as possible with bids due on May 22, 2014. Consensus to move forward with advertising the RFP for the milling and overlay project for the presented alleyways to be funded by the HUR Funds. (NEW BUSINESS)

Green Purchasing Policy: Town Manager Clark presented the Sustainable Procurement Policy for Green Purchasing as part of the requirement for the Sustainable Maryland Certified Municipal Certification Program. She stated that the purpose of the Policy is for the Town to recognize its responsibility to minimize negative impacts on human health and the environment while supporting a diverse, equitable and vibrant community and economy. She further stated once the Policy is enacted, the Town will strive to recognize that the types of products and services purchased for the Town have inherent social, human health, environmental and economic impacts and that the Town will make procurement decisions that embody the commitment to sustainability. Council discussed that the Policy would be a positive step forward for the Town. Consensus is to move forward with enacting a Green Purchasing Policy. (NEW BUSINESS)

Shafer Park Parking Lot & Sign: Town Manager Clark stated the Town was awarded $73,500 in Program Open Space funding approximately 2-years ago to complete the construction of the proposed parking lot adjacent to the new entrance to Shafer Park along Potomac Street. She provided Triad Engineering’s concept plan for the proposed parking lot, noting that the new configuration would provide approximately 70-parking spaces. She stated Program Open Space grant money is also available for a ‘welcome’ sign at the park entrance similar in design to the welcome signs proposed in other areas within Town; and the Park Board is recommending for the project to move forward. Wording on the sign would change to identify Shafer Park, and the low bidder from the previously bid sign project is still willing to construct the sign at the same costs. (NEW BUSINESS)   

[bookmark: _GoBack]Shafer Park Sound System Additions: Town Manager Clark stated that she obtained a price from Amazon.com for the purchase of additional speaker equipment at the cost of $210, based on the recommendation to the Park Board from audio Engineer Mike Sokol for upgrades to Shafer Park sound system. Consensus is to move forward with the purchasing of additional speakers for the Park sound system from Amazon. 

Shafer Park Loan Refinance: Assistant Mayor Long stated that he met with Susquehanna Bank regarding the possibilities of obtaining a lower interest rate for the Shafer Park Expansion loan and that they are willing to match the rate of 2.38% which Middletown Valley Bank is offering, noting that the current rate with Susquehanna Bank is 2.89%. He stated that the current balance on the loan is $1.233 million and by transferring the loan it would save the Town approximately $30,000 in interest over the next 8-years. He stated that he will need a check for $1,000 payable to Susquehanna Bank to cover the cost of refinancing the loan. Consensus is to move forward and prepare a check for $1,000 to secure the new interest rate of 2.38% on the Shafer Park Expansion loan with Susquehanna Bank. (NEW BUSINESS)

Fiscal Year 2015 Draft General Fund Budget: Town Manager Clark presented the first draft of the Fiscal Year 2015 General Fund Operating Budget. She stated requests from the different departments and the Capital Improvements Plan previously presented were incorporated into the budget. In order to fund a majority of the requests and the capital projects without increasing the tax rate, she is recommending the Council consider a lease-to-own program. Incorporating the lease-to-own, and funding the capital projects through the General Fund reserve would give the budget a contingency fund of approximately $17,000. The Council briefly discussed the budget and Town Manager Clark stated she would continue working on the draft for the next workshop meeting. 

Fund Transfer: Town Manager Clark stated that she is requesting the transfer of funds from the General Fund to the Waste Water Treatment Plant Construction Account to cover the WWTP Debt Service Loan payment, due May 26, 2014. (NEW BUSINESS)  

Prescription Drug Drop-off Box: Chief Stanford stated that he has been in contact with the Health Department regarding the Town’s participation in the Prescription Drug Drop-off Box Program. He stated that he has been informed that the drug drop-off box must be located in a secure, alarm-monitored building and that it could be located in Town Hall. He further stated that one of the Police Officers would be responsible for collecting the prescription drugs which were deposited into the box and delivering them to the Health Department. Consensus is to move forward with the project.

BMUC Member Appointment Recommendation: Council Member Chambers stated that the Utilities Commission is recommending the appointment of Eric Kitchen as a member of the BMUC to fill the vacancy created by Harold Kirby’s resignation. Consensus is to move forward with the appointment to the BMUC. (NEW BUSINESS)




Motion by Council Member Solberg, second by Council Member Haardt to close the Workshop meeting at 8:40 PM and moved into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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