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REGULAR MEETING MINUTES
TUESDAY, SEPTEMBER 3, 2013

The Mayor and Council of Boonsboro held their Regular Meeting on Tuesday, September 3, 2013 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Janeen Solberg, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Administrative Assistant Kimberly Miller and Chief Charles Stanford. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. 

· Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to approve the August 5, 2013 Regular Meeting Minutes as amended, and motion carried.
· Motion by Council Member Chambers, second by Council Member Solberg to approve the August 5, 2013 Executive Session Minutes, and motion carried.  
· Motion by Council Member Chambers, second by Council Member Cynthia Kauffman to approve the August 26, 2013 Workshop Meeting Minutes, and motion carried. 
· Motion by Council Member Wetzel, second by Council Member Solberg to approve the August 26, 2013 Executive Session Workshop Meeting Minutes, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Chambers to approve the August 2013 Treasurer’s Report, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Chambers to approve the August 2013 Bills to be Paid, and motion carried. 
· Consensus is to email a PDF of the Bills to be Paid on the day that the Regular Meeting packets are sent out and to provide a printed copy of the Bills to be Paid on the day of the Regular Meeting.

CORRESPONDENCE
· Thank you letter from retired Town Clerk Barbara Rodenhiser for her Retirement Banquet
· Letter from Hagerstown Religious Council promoting the Micah’s Backpack Program
· The Washington County Chapter of the MML will meet on September 23, 2013 in Keedysville
· The First Hose Company of Boonsboro will host the Annual Remembrance Parade on September 11, 2013 beginning at 6:30 PM
· Response letter from the SHA regarding the request from the Town to modify “bike lanes’ on scenic routes in Boonsboro
· Annual MML Membership Certificate 
· Thank you certificate from LGIT for 26 years of service
· The Mayor attended a meeting with Congressman Delaney and eight (8) other Mayors from Washington County on August 28, 2013
· Letter from the BOE regarding establishing a “vision” for the Washington County Public Schools and will be accepting suggestions and ideas.

Council Member Wetzel discussed an announcement from Antietam Cable regarding establishing approximately 50 internet “hot spots” around the County for citizen to sit and have free internet access. She suggested that Town Manager Smith look into Boonsboro being designated as one of the locations. 

NEW BUSINESS 
Bid Proposals for Computer and Software Upgrades: Town Manager Smith reviewed that she presented the equipment cost proposals from Mike Loudenslager of the Washington County IT Department for the FY14 computer and software upgrades for the Administrative staff at the Workshop Meeting. She presented the three quotes obtained by the County; EN-NET Services for $7,008.83, GHA Technologies, Inc for $7,462.07 and Accu-Tech Federal for $7,520.00 and recommended the low bid of EN-NET Services for $7,008.83 and add an additional $918.75 for the replacement of Town Planner Clark’s computer, which was not included in the original cost proposals due to software issues arising after the County’s assessments were completed for a total of $7,927.58. Motion by Council Member Cynthia Kauffman, second by Council Member Solberg to approve the purchase of the Administrative staff computer and software upgrades through the County from EN-NET Services for the cost of $7,927.58, and motion carried. 

Resolution 2013-004; MEA Energy Efficiency Policy: Town Planner Clark presented Resolution 2013-004; MEA Energy Efficiency Policy as part of the goal requirements for the $37,500 grant from the Maryland Energy Administration (MEA). She stated that the proposed Resolution establishes a policy to take a leadership role in reducing electricity consumption in the Town by 15% and establishing a base line in the next 5-years. Motion by Council Member Wetzel, second by Council Member Cynthia Kauffman to approve Resolution 2013-004; MEA Energy Efficiency Policy, and motion carried. 

Resolution 2013-005; MEA Renewable Energy Policy: Town Planner Clark presented Resolution 2013-005; MEA Renewable Energy Policy as part of the goal requirements for the $37,500 grant from the Maryland Energy Administration (MEA). She stated that the proposed Resolution establishes a goal of reducing energy consumption in Town buildings by 20% by 2022 by utilizing renewable energy generation. Motion by Council Member Cynthia Kauffman, second by Council Member Solberg to approve Resolution 2013-005; MEA Renewable Energy Policy, and motion carried. 

Stream Buffer and Planting Proposal: Town Planner Clark presented a proposal to create a natural vegetative stream buffer 10-foot beyond the adjacent property owners’ property lines to the stream bank on the northern side and a variable width buffer on the southern side of Tributary 103, which runs behind the Eugene C. Smith Community Center in Shafer Park. She stated that both the Park Board and the Environmental Commission are recommending the proposal and that the buffer area would be planted by volunteers coordinated with the Chesapeake Bay Foundation, who would also provide the trees and plants. She further stated that upon completion of the plantings, she is recommending that a barrier be established with a rope or chain bollard to identify the area, noting that this will also reduce the grass mowing in the Park. Motion by Council Member Cynthia Kauffman, second by Council Member Wetzel to approve the stream buffer and planting proposal in Shafer Park, and motion carried. 

Open Meetings Act Compliance HB139: Town Manager Smith stated that the Open Meetings Act Compliance HB139: Required Training for Public Bodies passed by the State effective October 1, 2013, requires each public entity to designate a member of each Board and Commission to receive the training on the requirements of the Act, and that the training must be completed within 90-days of the designation. She further stated that based on the discussions at the Workshop Meeting she is recommending that each Council Member take the class as Liaisons for the Town’s Boards and Commissions, and also offer the class to any Board or Commission member or staff member that may be interested in taking the 2.5 hour online class.  Motion by Council Member Wetzel, second by Council Member Solberg to approve Council Members as the designated individuals to receive the required training for public bodies subject to the Open Meeting Act Compliance HB139, and motion carried.
 
Ethics Commission Update: Council Member Cynthia Kauffman stated that she was prepared to present the Mayor with her recommendation of three individuals to appoint to the Town’s Ethics Commission as discussed at the Workshop Meeting. Mayor Kauffman requested that the Council Members submit their recommendation to him via email before the September Workshop Meeting.  
· Town Manager Smith stated that she received an updated letter from the State Ethics Commission regarding the Town’s exemption status, noting that the Town is exempt from the “Lobbying” provision of the Ethics Ordinance, but is not exempt on the “Conflict of Interest” and the “Financial Disclosure” provisions. She stated that a response is due back to the State by September 15, 2013 and will be reviewed at the Workshop Meeting.  

SHA Supplemental Letter of Agreement for FY14 Salt Use: Town Manager Smith provided the Mayor and Council with the State Highway Administration Supplemental Letter of Agreement for the Fiscal Year 2014 salt use as part of the five (5)-year agreement between the Town and the SHA. She stated that each year of the Agreement the Town would receive a letter stating the cost for the salt for that year, noting that the FY14 total is not to exceed $5,600. She further stated that the cost per ton is $67.98, which is the same as last year, and the SHA Overhead is 7.66%, noting that last year it was 7.64%. Council discussed that the FY13 invoice which was received from SHA was for $10,089, and requested that Town Manager Smith contact SHA regarding the allowance to exceed to “not to exceed” agreement clause. Motion by Council Member Cynthia Kauffman, second by Council Member Solberg to approve the SHA Supplemental Letter of Agreement for the Fiscal Year 2014 salt use, and motion carried.

Boonsboro Band Boosters Donation Request: Mayor Kauffman stated that a donation requested for $150 was received from the Boonsboro High School and Middle School Band Boosters for their annual fundraiser. Motion by Council Member Solberg, second by Assistant Mayor Long to approve the donation of $150 to the Boonsboro Band Boosters, and motion carried.

MML Fall Conference: Mayor Kauffman stated that Assistant Mayor Long has requested approval to attend the MML Fall Conference in Solomon’s Island, which will be held on October 17th through October 19th, 2013. Assistant Mayor Long stated that he is requesting to attend the Conference for one day on October 17th, noting that the cost will be $250 per person if the registration is completed by September 27, 2013.  Motion by Council Member Cynthia Kauffman, second by Council Member Solberg to approve Assistant Mayor Long’s request to attend the MML Fall Conference at the cost of $250, with Assistant Mayor Long abstaining, and motion carried. 

COMMISSION REPORTS  
Public Safety Commission – S. Haardt. No meeting was held during the month of August 2013. National Night Out was held on Tuesday, August 6, 2013 from 5:30 PM to 8:30 PM and was a great success. The next meeting will be held on September 19, 2013. 
· Council Member Haardt discussed the ongoing safety issue at South Main Street and Cemetery Lane. He stated that the Public Safety Commission is requesting to move forward with removing of one (1) parking space to the left of Cemetery Lane on South Main Street. Motion by Council Member Haardt, second by Council Member Cynthia Kauffman to approve the removing of one (1) parking space to the left of Cemetery Lane on South Main Street and after notifying the resident closest to that space, and motion carried. 

Park Board –C. Kauffman. Meeting held on August 28, 2013. Discussions included the plans for the stream buffer, establishing a Garden Club for the beautification of Shafer Park, the proposal from Boy Scout Matt Scalese for his Eagle Scout Project to maintain the large flag pole flower bed and areas around the gazebo in the Park, the revised Park Regulation to allow pets in the Park and the plans for the installation of the pet waste stations, the use of recycling containers for all Park events, and the list of Park equipment to be purchased from the POS funding of $31,500. 

Utilities Commission –K. Chambers. Meeting held on August 15, 2013. Discussions included the update on the replacement of the Park Well pump motor and check valves for $13,339.22, the construction update on the sewer lateral relocation at 12 Stouffer Avenue, an update on the proposed scope revision for the Maple Avenue waterline upgrade, the status update on the Keedysville Spring House water discharge pipe replacement and the approval of Triad Engineering’s modifications of the plans provided by Renn Engineering and to advertise the RFP, the status of the Tapping Fee Analysis, an update on the Weis Market grease analysis and water test results from the grease interceptor and manhole downstream, the decision to have Triad Engineering review the Sewer Ordinance for possible revisions, and the approval to replace 62 faulty water meters with Radio Reads for the cost of $13,144. 

Wastewater Treatment Plant Debt Service: Mayor Kauffman reiterated a statement made at the August Regular Meeting that the Town entered into 5-year agreements with certain developers to pre-purchase sewer taps to help fund the $7.9 million debt for the construction of the Waste Water Treatment Plant and that those agreements expire in January 2014. Due to the current economic climate, the developers have not amended the terms of their agreements to purchase their portion of the allocated reserved taps, which would cover the remaining debt. The Mayor and Council have been reviewing options for covering the remaining debt and are considering implementing a $22.50 per connection charge to resident’s quarterly Utility bills, effective in January 2014, which would be reflected on the March 2014 billing.

Planning Commission –H. Long. Meeting held on August 27, 2013. Discussions included the request to the Board of Zoning Appeals for BZA13-10; Request for Special Exception to establish an in-home occupation for one barber chair at 411 North Main Street with the hearing scheduled for September 17, 2013, updates on the most recent entrance plans and SHA comments for the Sycamore Run Development, updates on the recent correspondence from TT&K and traffic study scoping proposal, and the approval to request a joint meeting with the Mayor and Council to discuss future development. 
· Consensus it to hold the joint meeting on September 24, 2013 at 7:00 PM in the Town Hall Annex.

Economic Development Commission –J. Solberg. Meeting held on August 27, 2013. The Networking Breakfast will be held on September 20, 2013 at 7:30 AM at Vestas Restaurant. Discussions included the status update on the Welcome Sign and determining specifications so that it can be placed out for bids, the success of the distribution of the Town brochure and plans to further distribute them, plans to meet with an artist to discuss the painting of the Town maintenance building windows, plans to further clean-up the exterior of the old Library building, the announcement that Cristen Moss and Tom Piston have both resigned from the Commission, an update on the Flat Frosties contest, the welcoming of two new Town businesses – Kristi’s Cakes & Café and Creative Consignments, and the annual Scavenger Hunt, which will run during the month of October. The next EDC meeting will be held on October 23, 2013 at 9AM in the Town Hall Annex. 

Environmental Commission –B. Wetzel. Meeting held on August 13, 2013 and was also a joint meeting with three members of the Park Board. Guest Mike Hunninghake, representing MEA and Sustainable Maryland through the University of Maryland Finance Center, gave a presentation on the Sustainable Maryland Certificate Program and Smart Energy Communities Grant distribution through MEA. Discussions included the Shafer Park stream buffer, identifying storm drains with “Drains to the Bay”, utilizing pet waste stations, recycling standards for events and smoking on Park property. Other discussions included the approval to recommend Resolution 2013-04; Energy Efficiency Policy and Resolution 2013-05; Renewable Energy Policy to the Mayor and Council as part of the MEA Smart Energy Grant, the status of the internships for the walk-ability analysis and tree canopy, the introduction of Ryan Wetzel who will be completing the tree canopy survey, the status of the Green Team, the status of the Energy Audits bid process, and future meeting with a Chesapeake Bay Trust representative for planting a stream buffer. 

Police Department Report – Chief Stanford. The Police Department received 350 calls for service, which included 92 motor vehicle violations for the month of August. Arrests for the month included one (1) criminal adult arrest, zero (0) adult traffic arrests and zero (0) juvenile criminal arrests. 

Town Manager’s Report – D. Smith
· Stated that she received a call from the Assistant Principal of Boonsboro Elementary School requesting that an area in Shafer Park be reserved for the Elementary students in case of an emergency evacuation. 
· Stated that she has been working with MDE to try to determine where the strong gas odor is originating from in the location of 101 North Main Street, noting that a regional representative from MDE has been investigating the matter. Two representatives from MDE will be going door-to-door on Main Street on Wednesday, September 4th to try to locate the source of the contaminant.  
· Stated that the new Public Works Municipal Service Worker, Shawn Grogan, started work on August 28, 2013
· Stated that the annual Town Audit will begin on September 16, 2013

Motion by Council Member Chambers, second by Council Member Solberg to close the Regular meeting at 8:57 PM and move into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried.

Respectfully submitted,


Kimberly A. Miller 
Administrative Assistant


“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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