BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
TUESDAY, SEPTEMBER 4, 2012

The Mayor and Council of Boonsboro held their Regular Meeting on Tuesday, September 4, 2012 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Janeen Solberg, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. 
 
· Motion by Council Member Cynthia Kauffman, second by Council Member Solberg to approve the August 6, 2012 Regular Session Minutes, and motion carried.
· Motion by Council Member Chambers, second by Council Member Cynthia Kauffman to approve the August 27, 2012 Workshop Session Minutes as amended, and motion carried.
· Motion by Council Member Chambers, second by Council Member Solberg to approve the August 2012 Treasurer’s Report and motion carried.
· Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long to approve the August 2012 Bills to be Paid and motion carried. 

CORRESPONDENCE
· Stated that Boonesborough Days will be held on Saturday, September 8 and Sunday, September 9, 2012 in Shafer Park
· Stated that “Maryland, My Maryland Reenactment” commemorating the 150th Anniversary of the Battles of South Mountain and Antietam will be held on Saturday, September 8 and Sunday, September 9, 2012 at the Town Farm on Monroe Road. 
· The MML will hold their meeting on Monday, September 24, 2012 in Keedysville
· Rockin’ at River Bottom, a benefit concert hosted by the Town of Williamsport to raise money to provided community education and outreach programs to help protect the Chesapeake Bay as part of Phase II of the Washington County Watershed Implementation Plan, will be held on Saturday, September 15, 2012 at River Bottom Park in Williamsport
· Invitation from Rex Hovey to attend the dedication of the 13th North Carolina Company B Memorial on Friday, September 7, 2012 at Fox's Gap on Reno Monument Road at 10:00 AM
· MDOT will be at the Washington County Administration Building on October 11, 2012 to present their Annual Report
· The Septic Bill has been signed into Maryland Law and Washington County will be coordinating with Municipalities
· September 11th Remembrance in the Park to be held in Hagerstown City Park
· The MPT production of the “Maryland Heart of the Civil War” will be shown this evening in Frederick
· Gang Steering Minutes from August 17, 2012 Meeting
· The Chapter President Meeting will be held during the Fall MML Conference 
· Positive post in The Herald-Mail Newspaper “Mail Call” section thanking the Police Department for their good work

Assistant Mayor Long stated that Lloyd Smith’s parade wagon would be parked at Town Hall early Tuesday morning to be decorated for the Annual Remembrance Parade. The Mayor and Council will be riding on the float for the parade, hosted by the First Hose Company of Boonsboro, on September 11th at 6:30 PM.

Council Member Solberg announced the Recycling Task Force will be hosting ‘The Awakening the Dreamer Symposium’ at the Boonsboro Free Library on Saturday, September 29, 2012 from 9:00 AM until 1:00 PM. She stated that the presenters of Symposium hope to inspire and educate participants to bring forth an environmentally sustainable, socially just, and spiritually fulfilling world.

NEW BUSINESS
Introduction of Ordinance 2012-02; An Amendment to the Zoning Ordinance to Amend the Table of Uses to Incorporate Amateur Radio Facilities & Additional Uses Specific to the Neighborhood Commercial (NC) Zone:  Town Planner Clark stated that she presented the Mayor and Council with proposed ‘Ordinance 2012-02, An Amendment to the Zoning Ordinance to Amend the Table 305, Table of Use Regulations for uses within the NC Zone and to incorporate Amateur Radio Facilities’ at the Workshop Meeting for their review. She stated that the Planning Commission unanimously approved the recommendation for the approval of the Ordinance and Amateur Radio Facilities in all Zoning Districts in Town at their August 28, 2012 meeting. She further stated that she is requesting that a Public Hearing be scheduled at 6:45 PM before the October Regular Meeting for public input on the Ordinance. Motion by Assistant Mayor Long second by Council Member Wetzel to approve the Introduction of Ordinance 2012-02; An Amendment to the Zoning Ordinance to Amend the Table of Uses to Incorporate Amateur Radio Facilities & Additional Uses Specific to the NC Zone and schedule a Public Hearing for October 1, 2012 at 6:45 PM, and motion carried. 

Proposed Changes to the Personnel Committee: Mayor Kauffman stated that the Council has discussed the proposed changes to the Personnel Committee at length over the past few meetings. He stated that the Personnel Committee will serve as a permanent standing advisory body of the Mayor and Council making recommendations on personnel policies and procedures, and those members will consist of three Council Members appointed by the Mayor, serving a 2-year term, and the Town Manager representing the Town employees. He stated that each Committee Member will have a vote, a Chairperson and Secretary will be appointed to serve a 1-year term, and the Committee will meet bi-monthly or more if required. The Committee will be required to set up bylaws, which will be approved by the Mayor and Council, and will report updates and concerns back to the Mayor and Council. Council further discussed the need to include the statement that all employees may request to attend the meetings into the bylaws, and that employees should first notify the Committee of their request. Motion by Council Member Haardt, second by Assistant Mayor Long to approve the proposed changes to the Personnel Committee as amended, and motion carried. 

Committee Liaison Appointments: Mayor Kauffman made the following 2-year Liaison appointments:
Police & Public Safety Commission – Council Member Sean Haardt
Park Board – Council Member Cynthia Kauffman
Boonsboro Municipal Utilities Commission – Council Member Kevin Chambers
Planning Commission – Assistant Mayor Howard Long
Economic Development Commission – Council Member Janeen Solberg
Boonsboro Environmental Commission – Council Member Wetzel

Council of Governments and Community Outreach- Mayor Kauffman stated that Town Manager Smith would resume attending the Council of Governments meetings and either she or a member of the Police Department will attend the Community Outreach meetings.  

Personnel Committee- Mayor Kauffman appointed Assistant Mayor Howard Long, Council Member Cynthia Kauffman and Council Member Sean Haardt as the three-(3) elected officials to the Personnel Committee for 2-year terms. Town Manager Debra Smith will also serve representing the Town employees.

Treasurer Appointments- Mayor Kauffman stated that Assistant Mayor Howard Long will continue to be the Town Treasurer and Council Member Kevin Chambers will continue to be the Assistant Town Treasurer for the next year.

Fall Bulk Clean-Up: Town Manager Smith stated that it was decided at the Workshop Meeting that the Spring Bulk Clean-Up will be a curbside collection and that the Fall Bulk Clean-Up will be a container service collection held in Shafer Park. She stated that the Fall Bulk Clean-Up is scheduled for Saturday, October 13, 2012, with the rain date of Saturday, October 20, 2012, between the hours of 8:00 AM and 1:00 PM. She stated that if any resident has large items that they cannot transport to the Park themselves they may contact Town Hall for assistance. Council Member Solberg stated that she has confirmed that Freedom Electronics and Horizon Goodwill will both be at Shafer Park for the Clean-Up, as well as many volunteers to assist residents throughout the day.  

MML Fall Conference: Mayor Kauffman stated that the Assistant Mayor Long and Council Member Wetzel have both requested to attend the Fall MML Conference at the Clarion Hotel in Hagerstown on October 4th through October 6th, 2012 at the cost of $365 per person. He stated that Council Member Solberg has requested to attend the Conference for one day on Thursday at the cost of $195 with the $50 ‘first time attendee’ registration discount. Motion by Council Member Cynthia Kauffman, second by Council Member Haardt to approve Assistant Mayor Long and Council Members Wetzel and Solberg’s attendance at the MML Fall Conference for the total registration cost of $925, and motion carried.

Resolution to Create the Boonsboro Environmental Commission: Council Member Wetzel provided the Mayor and Council with a preliminary outline of the Boonsboro Environmental Commissions bylaws for their review and input. She stated that the primary role of the Commission would be developing and promoting recycling, conservation and sustainable practices, encouraging responsible waste management and energy and resource conservation, and studying other issues that affect the health and wellbeing of the citizens of Boonsboro. She further stated that membership will be open to 7 to 9 members, appointed by the Mayor and Council; serving 4-year staggered terms, and that the Commission will be organized in the same manner as the other Town Commissions and Boards. Mayor Kauffman stated that citizens can begin submitting applications to serve on the Commission via the Town’s website using the Community Volunteer Interest form or by stopping in Town Hall. Council Member Wetzel stated that she would like to encourage applicants to also submit a resume displaying their interest in environmental matters and knowledge on the subject. Motion by Council Member Solberg, second by Council Member Wetzel to approve the Resolution to Create the Boonsboro Environmental Commission, and motion carried. 

Council Member Haardt stated that he would be willing to represent the Town and attend the dedication of the 13th North Carolina Company B Memorial on Friday, September 7, 2012 at Fox's Gap on Reno Monument Road. The Mayor thanked Council Member Haardt and stated that he would appreciate him representing the Town. 

COMMISSION REPORTS 
Police & Public Safety Commission –J. Solberg. Meeting held on August 16, 2012. Discussions included the great success of National Night Out and plans for 2013, noting that approximately 500-600 people attended. She stated that clarification needs to be determined for business participation in next year’s event, and thanked all of the volunteers and staff who helped make the event a success. 

Park Board – C. Kauffman. Meeting held on August 22, 2012. Discussions included updates on the Summer concerts and plans to promote next years concerts with banners or signs, Celeste Maiorana applying for the Chesapeake Bay grant for $10,000 and the plan for the planting of trees, Mt. Nebo Church inquiring about volunteering to do a work project in Town, the ongoing need to clean up the Park stream with assistance from the inmate work crew, and preliminary plans for Olde Tyme Christmas. 

Utilities Commission – K. Chambers. Meeting held on August 9, 2012. Council Member Chambers acknowledged that the Filtration Debt Reserve Loan has been paid in full 5-years ahead of schedule. Guests included Mark Eisner, of Advanced Land & Water, Inc., who attended the meeting to discuss ALWI being contracted by MDE to oversee a grant through the EPA to assist the Town with the MDE Source Water Protection Plan and MDE Ground Water Permitting. Discussions included an update on the letter mailed to Maryland Rural Water Association regarding the installation of the MDE Vulnerability Assessment and Emergency Response Plan software, an update on the Keedysville Spring House modifications and the status of the RFP for concrete replacement and waterline upgrade, the Waste Water Treatment Plant Operation and Maintenance review and the decision to have CDM perform a complete study on the issues at the Plant and analyze the performance history since it’s start-up in 2009, the Capital Improvement Project status for the approval of the WWTP electric gate proposal from Horst Fencing Service, Inc and the options based on Triad Engineering’s recommendation for the Maple Avenue waterline project, and the approval to award the Fiscal Year 2013 Leak Detection contract to Utility Services Associates, LLC. 

Council Member Wetzel stated that the Town is looking into the possible installation of a solar array at the Waste Water Treatment Plant, and that the Mayor and Council have heard proposals from two companies regarding the project. Council Member Chambers stated that the Town needs to further investigate companies offering solar energy systems and obtain an energy analysis of the Plant to help determine the best options before moving forward with solar power.

Planning Commission – H. Long. Meeting held on August 28, 2012. Discussions included the approval of a request from Jim Draper to waive the as-built requirements for Ringley Drive based on the development not beginning until after   Ordinance 2008-04 was in place, the approval to recommend BZA12-08; Request for Special Exception for a home occupation at 308 Maple Avenue to the Board of Zoning Appeals, the approval to recommend BZA12-09; Request for Variance to reduce the required 5-foot setbacks for structures less than 200 square feet in area to 6-inches from the side and rear property lines to the Board of Zoning Appeals, the approval to recommend the approval of Ordinance 2012-02; An Amendment to the Zoning Ordinance to Amend the Table of Uses to Incorporate Amateur Radio Facilities & Additional Uses Specific to the Neighborhood Commercial Zone to the Mayor and Council, and the passing of Senate Bill 236 which mandates that municipalities identify tier structures within their corporate boundaries based upon the availability of water and sewer, noting that it was determined that Tier I would be applicable for developed portions of Boonsboro and Tier II for the annexed properties. 

Economic Development Commission – J. Solberg. Meeting held on August 22, 2012. Discussions included an update from the last Networking Breakfast and the upcoming Breakfast scheduled for September 21, 2012 at Vesta Restaurant, plans to update the ‘walking tour’ of the Town, plans for the Town Scavenger Hunt in October, the replacing of the Main Street flowers by the WINC group, request from Council Member Cynthia Kauffman to contribute to the Town’s participation in the MML Main Street exhibit at the MML Convention in Ocean City in June 2013, the County Impact Study for Hagerstown and Washington County EDC, the Washington County Business Forum on August 27, 2012 at the Community Center, the Alliances of Small Businesses, and ideas for the replacement of the ‘Welcome to Boonsboro’ sign on the north end of Main Street.
· Mayor Kauffman made the recommendation to re-appoint Chairman Richard Keesecker to a consecutive 3-year term in the EDC. Motion by Council Member Wetzel, second by Council Member Solberg to re-appoint Chairman Richard Keesecker to the EDC for a consecutive 3-year term, and motion carried.

Council of Governments/Community Outreach – B. Wetzel. The Community Outreach meeting is scheduled for October 11, 2012. The Council of Governments meeting is scheduled for October 25, 2012. 

Police Department Report – The Police Department received 254 calls for service, which included 41 motor vehicle violations and 0 parking citations for the month of August. Arrests for the month of August included one (1) adult arrest and zero (0) juvenile arrests. 

Town Manager’s Report – D. Smith
· Stated that Preferred Arbor Care will be trimming the trees in Shafer Park on September 18 to 20, 2012 
· Stated that the bi-annual Leak Detection survey will be conducted during the week of September 25, 2012
· Stated that she met with Williamsport’s Town Clerk Donnie Stotelmyer regarding the WIP Fundraiser Concert, noting that the Public Works staff will be assisting Williamsport by putting up snow-fencing for the event. She stated that tickets are available at Town Hall and at the gate, and that the event will be held on September 15, 2012 at the River Bottom Park, located along the banks of the Potomac River, featuring live music and vendors, from 9AM until 9PM
· Stated that she has been working with Potomac Edison regarding the power interruption in Town, noting that several minor issues have been discovered. She asked that citizens please notify Town Hall when their power is interrupted so that it can be recorded and reported to Potomac Edison. 
· [bookmark: _GoBack]Stated that she spoke to Chris Anders, of the ‘Maryland, My Maryland Reenactment,’ and he has coordinated with his own staff regarding traffic and security for the event, and the County for the closing of Monroe Road for the weekend. Stated that she spoke to Wanda Heuer regarding Boonesborough Days and everything is set for the event. She stated that the Town Yard Debris Site would be closed this weekend due to all of the events in Town.  

Council Member Solberg stated that there was a breaking and theft at Turn the Page Bookstore and Café, and thanked Officers Faith and Stanford for their assistance. 

The meeting closed at 9:10 PM with a motion by Council Member Chambers, second by Assistant Mayor Long and moved into Executive Session as permitted under Section 10-508 (a)(8) of the Annotated Code of Maryland to consult with staff, consultants, or other individuals about pending or possible litigation (regarding a developer matter).

Respectfully submitted,

Kimberly A. Miller
Administrative Assistant
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