
BOONSBORO MAYOR AND COUNCIL

REGULAR MEETING MINUTES
TUESDAY, JANUARY 3, 2011
The Mayor and Council of Boonsboro held their Regular Meeting on Tuesday, January 3, 2012 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel, and Janeen Solberg. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Administrative Assistant Kimberly Miller, Police Chief Jeffrey Hewett, and Town Attorney William Wantz. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. 
· Motion by Council Member Chambers, second by Council Member Cynthia Kauffman to approve the December 5, 2011 Regular Session Minutes and motion carried.

· Motion by Council Member Cynthia Kauffman, second by Council Member Solberg to approve the December 5, 2011 Executive Session Minutes and motion carried.

· The Mayor stated that the December 5, 2011 Executive Session II Minutes have not been submitted to date.

· Motion by Council Member Solberg, second by Assistant Mayor Long to approve the December 2011 Treasurer’s Report and motion carried.
· Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long to approve the December 2011 Bills to be Paid and motion carried. 
CORRESPONDENCE

· Boonsboro will host the bi-monthly Washington County MML meeting on Monday, January 23, 2012 at the Boonsboro American Legion 
· Request from Washington County Economic Development Commission to update Boonsboro’s information for their Annual Bulletin 
· Thank you letter from MML Director Scott Hancock to the Mayor and Assistant Mayor Long for the successful November MML Legislative Night in Hancock, Maryland

· Hagerstown announces ‘speed enforcement areas’ in school zones
· Antietam Cable requesting that subscribers check their televisions for digital converter capabilities to make sure they can still receive the broadcast starter and basic plus channels. Letters have been mailed to cable subscribers.
· Susquehanna Bank announces permanent lay-offs of Branch Manager 3 and Senior Customer Service Representative 1 due to branch restructuring which will directly affect Boonsboro’s branch
· Email from a resident regarding suggestion with naming Town streets

Assistant Mayor Long announced the MML “If I Were Mayor I Would” Contest for 4th graders, which will run through March 30, 2012. He also stated that students from Boonsboro High School won the “We the People” District Level competition and that they are headed to the State Level competition.
Council Member Wetzel stated that she emailed the Council an article from the Washington Post Newspaper titled “Billions Needed to Upgrade America’s Leaky Water Infrastructure” with information regarding how much water is lost via leaky waterlines throughout the States and how many years it would take to replace and repair all of those lines.
NEW BUSINESS:
Mayor’s State of the Town Address: Mayor Kauffman presented his State of the Town Address highlighting many of the event s during 2011. He stated that all of the annual events in the Town were successful and well attended, and that this year included many new Christmas holiday events. He stated that the Town’s Annual Audit was very positive despite the economy, with the General Fund and Water Fund in good condition and the Sewer Fund carrying a heavy debt due to the Waste Water Treatment Plant operating expenses. There were no new developments in the Town in 2011. During 2011 a new sound system was installed in Shafer Park, a system wide sewer system smoke test was performed which lead to the discovery of a huge I&I problem near the Park which was repaired. Frank Lum, Jr. was hired as the new Water/Waste Water Operator and Monroe Road was paved. The Town experience record rain storms in April and an earthquake in August. The town was fortunate with the opening of many new businesses, but also saw the closing of Bast of Boonsboro Furniture Store after 174 years of business. On December 1, 2011, the Town suffered a devastating loss of Sergeant Rich Poffenberger who passed away at the age of 51.  
Fletcher’s Grove Phase II Bond Reduction & One Year Maintenance Agreement: Town Planner Clark stated that the Planning Commission is recommending that the Mayor and Council reduce the bond for Fletcher’s Grove Phase II by 95% contingent upon a signed one year Maintenance Agreement in accordance with the Public Works Agreement. Council Member Wetzel asked if any additional trees or plants could be placed around the storm water management pond. Town Planner Clark stated that Weis Markets could be approached regarding additional plants. Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve the Fletcher’s Grove Phase II bond reduction contingent upon the signing of a one year Maintenance Agreement, and motion carried.
1998 Ford Explorer Repair Proposal & Recommendation: Town Manger Smith presented the Mayor and Council with transmission replacement repair quotes from B&B Automotive for the 1998 Ford Explorer, noting that repairs will cost more than the vehicle value. She stated that the Ford Explorer is a spare vehicle with the mileage of 116,870, that the Blue Book value is $2,060 and is recommending it is placed out to bid in an “as is” condition. Motion by Council Member Chambers, second by Council Member Wetzel to place the 1998 Ford Explorer out to bid, “as is”, and motion carried.
Council Member Solberg stated that the Green Fest web site has been updated for 2012. She stated that the event date is May 12, 2012 from 10:00 AM to 5:00 PM, and that vendor applications are now available on the web site.

Council Member Wetzel thanked Town Planner Clark and Administrative Assistant Miller for placing the section on the Town web site with information on how to start a new business in the Town.

COMMISSION REPORTS 
Police & Public Safety Commission – J. Solberg. The Police & Public Safety Commission did not meet during the month of December 2011.
Park Board – C. Kauffman. The Park Board did not meet during the month of December 2011.
Utilities Commission – K. Chambers. Meeting held on December 8, 2011. Guests included Billie Swailes, of Triad Engineering, who present the gravity verses pump station analysis of the TT&K property with the Commission accepting Triad’s recommendation for the gravity fed system, which was then forwarded to TT&K for their review.  
· The Mayor opened the floor to Randy Thompson, Jeff Kerns, and Attorney Scott Miller from TT&K. Mr. Thompson stated that he will have his engineers, Fox & Associates, review the Utilities Commission’s recommendation for the installation of a gravity fed system, and that he does not have an issue with the final decision on the type of system that will be constructed in the TT&K development. The Mayor stated that a constructive meeting was held on December 12, 2011 between Mr. Thompson, Mr. Kerns, Council Member Chambers, Town Planner Clark, and himself regarding the Town’s comments on the TT&K’s proposed Developer Rights and Responsibility Agreement (DRRA), the analysis from Triad Engineering, and the outstanding Sewer Tap Fee debt. He further stated that a payment was made by TT&K today towards the Sewer Tap Fee debt for the amount due through September 2010, and that the main issue is bringing the payments current so that the Town can pay their debt to MDE and USDA for the Waste Water Treatment Plant with developer Sewer Tapping Fee funds. A lengthy discussion was held between Attorney Wantz, Attorney Miller, Mr. Thompson and Council Member Chambers regarding outstanding Sewer Tap Fee debt, the pending DRRA between the Town and TT&K, and how to get everything back on the right track. The Mayor concluded the discussion by stating that time is of the essence with the Waste Water Treatment Plant payments due in February. He stated that all parties need to determine a compromised end goal, which will protect the current residents of the Town. 
Council Member Chambers returned to the Utilities Commission report. Discussions included the Sewer Fund Maintenance and Repair Fiscal Year 2011/Fiscal Year 2012 Budget comparison, the sewer system smoke testing corrections, the approval of 8486 LLC’s (Fletcher’s Grove) Request for Credit to be applied towards their sewer tap debt bringing their payment current though October 2011, an update from the Boonsboro Keedysville Water Advisory Board Meeting, and the Commission’s plan to tour Keedysville’s new pump station, filtration plant and water tower on December 29, 2011. 
Council Member Wetzel stated that the Town of Hancock recently acquired solar panels through Project Sunburst to help cut electricity costs. Town Manager Smith stated that Hancock applied originally as part of a Washington County Project Sunburst Grant in 2010 along with Boonsboro, Hagerstown and the County. After the grant was denied by MEA based on limited funding availability, Hancock partnered with Millennium 3 to build the facility and applied for a partial grant of $100,000 for the estimated $500,000.00 project.

Planning Commission – H. Long. Meeting held on December 27, 2011. Discussions included the approval to recommend the Request for Bond Reduction for Fletcher’s Grove Phase II and the 1 Year Maintenance Agreement to the Mayor and Council and the review of the Graystone Section F Preliminary Plans.
Economic Development Commission – N. Mose. The EDC did not meet during the month of December 2011.

The next meeting will be held on January 4, 2012 at 9 AM.
Council of Governments/Community Outreach – B. Wetzel. The Council of Governments will hold their meeting on January 26, 2012. The Community Outreach will hold their meeting on January 12, 2012.
Police Department Report – Chief J. Hewett. The Police Department received 284 calls for service, which included 33 motor vehicle violations and 0 parking citations. Arrests for the month of December included one (1) adult arrest and four (4) juvenile arrests. Chief Hewett presented a request to advertise for a certified officer to fill the vacancy at the Police Department. Motion by Council Member Cynthia Kauffman, second by Council Member Wetzel to approve the request to advertise for a certified officer to fill the vacancy at the Police Department, and motion carried. 

Town Manager’s Report – D. Smith
· Received correspondence from the Washington County Liquor Board stating that they had extra funding and Boonsboro was allocated $995 in the end of December
· Received an email from Skycroft Camp in Middletown asking for ideas for summer community service projects
· The Flat Frosties are ready to be picked up at Town Hall

· Met with Doug Bast to obtain information and guidance on naming the un-named alleys in Town

· Received an email requesting formal approval for the “Maryland, My Maryland” Civil War re-enactment event on the Town Farm on September 12-13, 2012. Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve the request to hold the “Maryland, My Maryland” re-enactment event on the Town Farm on September 12-13, 2012 and that the event coordinators will be required to provide traffic control during the event, and motion carried.

· Request to transfer funds based on the Audit from the Tax Revenue Fund for Fiscal Year 2010 for $127,207.60 and for Fiscal Year 2011 for $122,330.68 to the Park Reserve Funds to be used towards payments of the Park Expansion Loan. Motion by Council Member Solberg, second by Council Member Cynthia Kauffman to approve the transfer of funds from the Tax Revenue Fund for Fiscal Year 2010 for $127,207.60 and for Fiscal Year 2011 for $122,330.68 to the Park Reserve Funds, and motion carried.
· The Charter Review Committee meeting will be held on January 10, 2012 at 4:00 PM
CITIZEN COMMENTS
Barinda Golden: Ms. Golden suggested holding a Founders Day, an evening event during the summer for elderly people, and suggested that a Memorial Site in honor of Officer Richard Poffenberger be placed in the field behind the Boonsboro Library. She then read two poems titled “The Vacations” and “Four Single Men”.

The Mayor proposed holding an Executive Workshop Meeting to discuss a potential litigation matter and a personnel matter before the January 30, 2012 Workshop Meeting. Consensus is to hold an Executive Workshop Meeting on Tuesday, January 17, 2012 in the 2nd floor conference room at Town Hall. Council Member Wetzel proposed setting the 2012 Town established event calendar dates at the Workshop meeting. Council Member Cynthia Kauffman agreed.

The Meeting closed at 9:10 PM.
Respectfully submitted,

Kimberly A. Miller

Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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