BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, APRIL 6, 2015

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, April 6, 2015 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Administrative Assistant Kimberly Miller and Police Chief Charles Stanford. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. Council Member Sean Haardt joined the meeting at 7:30 PM. 

· Motion by Council Member Kauffman, second by Council Member Haardt to approve the March 2, 2015 Regular Meeting Minutes, and motion carried. 
· Motion by Council Member Kauffman, second by Council Member Haardt to approve the March 30, 2015 Workshop Meeting Minutes, and motion carried. 
· The March 2015 Treasurer’s Report was not available and was tabled until the May Meeting.  
· Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the March 2015 Bills to be Paid Report, and motion carried. 

MAYOR AND COUNCIL MEMBER COMMENTS AND CORRESPONDENCE
Assistant Mayor Long:
· Stated that Mayor Kauffman, Chief Stanford and he met with the Boonsboro Elementary School 4th grade class on March 3rd to talk about the MML “If I Were Mayor” essay contest. 
· Stated that he attended the Mayor and Council Joint Meeting with the Planning Commission, two of the Aquatic Center Meetings, and the MML District Meeting.
· Stated that he attended the Boonsboro Hospice Community Life Center Ribbon Cutting Ceremony.
· Stated that he attended the American Legion Easter Egg Hunt on April 5th and that 102 children participated in the event. 
Council Member Wetzel:
· Stated that she attended the Policy Committee Meeting on March 16 to finalize the Policy Handbook.
· Stated that she attended the Mayor and Council Joint Meeting with the Planning Commission, as well as the Aquatic Center Meeting and participated in the Town tour.
· Stated that she attended the Ambulance Company Banquet.
· Stated that she, Linda Moser, Sandy Shifler and Virginia Strailman volunteered approximately 20 hours to assists the Town Office Staff with the Utility Bill mailings. 
· Stated that the Green Fest pamphlet was completed and included in the Utility Bill mailing.
Council Member Schmidt:
· Stated that she attended the Environmental Commission meeting, the Mayor and Council Joint Meeting with the Planning Commission, the Aquatic Center Meetings and the Washington County MML Meeting.
· Stated that she attended the Boonsboro Hospice Community Life Center Ribbon Cutting Ceremony.
· Stated that she attended the Easter Egg Hunt in Shafer Park.
· Stated that she attended the Sustainable Shepherdstown Meeting in Shepherdstown, WV.
· Stated that Council Member Wetzel has been nominated to receive the Women at the Table ‘Life of Leadership’ Award on April 30th 
Council Member Solberg:
· Stated that she attended the Mayor and Council Joint Meeting with the Planning Commission, the Aquatic Center Meetings and the Washington County MML Meeting.
· Stated that she attended the Boonsboro Hospice Community Life Center Ribbon Cutting Ceremony.
· Stated that the Economic Development Commission’s Spring rack card was mailed with the Utility Bills.
Council Member Kauffman:
· State that she attended the Aquatic Center Meetings and the EDC Meeting.
· Stated that she attended the Boonsboro Hospice Community Life Center Ribbon Cutting Ceremony and the Ambulance Company Banquet.
· Stated that she assisted in the promotional video for the Boonsboro Hospice Center.
· Stated that she assisted the Town Office Staff with the Utility Bill mailings. 
· Stated that she assisted in the design of the Boonsboro posters for the MML Main Street Event in Ocean City.
Mayor Kauffman:
· Stated that he attended the Boonsboro Hospice Community Life Center Ribbon Cutting Ceremony on March 25, noting that it was a wonderful event and that Hospice will be a great asset in the Town.
·  Stated that the National GeoWoodstock event will be held on Saturday, May 23, 2015 at the Washington County Agricultural Educational Center.

Police Department Report – Chief Stanford. The Police Department received 376 calls for service, which included 164 motor vehicle violations for the month of March 2015. There was one (1) adult criminal arrest for a theft on Tiger Way, two (2) adult DUI traffic arrests, and zero (0) juvenile arrests. He stated that the Department collected 2 pounds and 1.3 ounces of prescription drugs through the Drug Turn-In Program for March. He further stated that Administrative Specialist Burcker completed the RAPIDS training at the Emergency Communication Center and that Sargent Morgan completed the Delta Plus/ETIX at the Frederick County Public Training Facility. The Department Open House is April 25th.

NEW BUSINESS 
Military Banner Program: Town Manager Clark stated that Tim Thompson presented his Hometown Heroes Military Banner Program at the Workshop Meeting and requested that the Town participate in the County-wide Program. She stated that Mr. Thompson is working with GS Images, of Hagerstown, to produce light-post banners displaying official military photos of service members, as well as their name, rank and branch of service, noting that family members can purchase the banners which will be displayed in the Town that the service member is from and that the banners would cost approximately $110. Motion by Council Member Kauffman, second by Council Member Wetzel to participate in the Hometown Heroes Military Banner Program, and motion carried.

Request for Donations: 
· Town Manager Clark stated that she received a Request for Donation from the Boonsboro Area Athletic Association (BAAA) for funds to be used towards the purchase of new team uniforms. 
· Town Manager Clark stated that she received a Request for Donation from the Boonsboro Titans Youth Football League to become a Bronze Level sponsor for their Program. 
· Town Manager Clark stated that she received a Request for Donation from the South Mountain Little League. 
Motion by Council Member Kauffman, second by Council Member Schmidt to donate $150 each to the B.A.A.A, the Boonsboro Titans Youth Football League and the SMLL, and motion carried.

Boonsboro Environmental Commission Composting Grant: Town Manager Clark stated that Kathy Vesely, of the Boonsboro Environmental Commission Waste Reduction Committee, presented the request to establish a Composting Grant using $1,700 in funds from the BEC FY15 Special Projects budget for residents. She stated that the program would be divided into rounds; the first round of the Grant would include the purchase of 40 composting bins for the upfront cost of $1260, which would then be sold to residents at the cost of $20 per bin (retail price is $120 per bin), noting that the funds collected from those sales would then be turned around and used towards the purchase of additional bins. Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the BEC Composting Grant to establish a Composting Program in the Town and purchase 40 composting bins for $1,260, and motion carried.

Operator Position: Town Manager Clark stated that the Utility Commission is recommending the hiring of Clinton Pereschuk for the Water/Waste Water Operator II position at the Step 1 starting rate of $17.82 per hour. She stated that Mr. Pereschuk was working for Washington County, is certified in both Water and Waste Water and that his start date will be April 20, 2015. Motion by Council Member Kauffman, second by Council Member Schmidt to approve the hiring of Clinton Pereschuk at the starting rate of $17.82 per hour, and motion carried.

Request to Bid Vehicles: Town Manager Clark stated that she is requesting the approval to obtain bids for the sale of the 2008 Ford F650 dump truck with salt spreader and plow, based upon the recommendation from Public Works Supervisor Huntsberry. She stated that the truck is in need of an estimated $5,000 to $10,000 in repairs, has 7,028 miles and is just too large for the needs of the Town. She further stated that she is requesting to advertise the Request for Bids with the due date and bid opening scheduled for May 7, 2015 at 2:00PM, noting that the bids will be valid for 120 days. Mayor Kauffman stated that he is concerned with the cost to replace the F650 truck should the Town determine that there is a future need for a large truck.  Motion by Council Member Wetzel, second by Council Member Kauffman to approve the request to obtain bids for the sale of the 2008 Ford F650 dump truck, and motion carried.

Fiscal Year 2016 Bids for Services: Consideration of Bids for the following;
· Audit - Town Manager Clark presented the bid results for the Town’s Professional Audit Service of the General, Water and Sewer Funds for a 1-year term for the Fiscal Year ending June 30, 2015, with the option to extend for four (4) additional 1-year terms. She stated that five (5) bids were received and that she is recommending that the Council accepts the proposal from Smith, Elliott, Kearns & Company, LLC, the Town’s current auditing firm, for the total cost of $17,600. 
· Retirement Administration - Town Manager Clark presented the bid results for the Town’s Employees’ Retirement Administration Services for the Fiscal Years ending June 30, 2015, June 30, 2016 and June 30, 2017 with the option to provide for two 1-year extensions of the contract. She stated that one (1) bid was received and that she is recommending that the Council accepts the proposal from Smith, Elliott, Kearns & Company, LLC, the Town’s current retirement administration firm, for the total cost of $1,900. 
· Legal – Town Manager Clark presented the bid results for the Town’s Professional General Legal Services, noting that the initial contract term period would be 1-year with the option to extend it for an additional four years, for a total 5-year term. She stated that two (2) bids were received and that she is recommending that the Council accepts the proposal from Attorney William C. Wantz, the Town’s current attorney, for the total cost of $290 per hourly rate.
· Mowing - Town Manager Clark presented the bid results for the Town’s 2015 Mowing Services Contract, which includes the weekly mowing and trimming of several Town owned properties during the mowing season of April through November. She stated that nine (9) bids were received and that she is recommending that the Council accepts the proposal from Beard Enterprises, LLC for the total cost of $25,480, which breaks down to $800 per week. She further stated that Beard Enterprises, LLC also submitted the Alternate Bid to include the Historical Park, Knode Circle, and the South End Pump Station for $110 per week and the South Mountain Little League Field free of charge.
· HVAC Maintenance - Town Manager Clark presented the bid results for the Town’s Heating and Air Conditioning Maintenance Services Contract, which consists of providing all labor, materials, equipment and incidentals for the general maintenance and repair of several heating and air conditioning apparatus in the Town Hall, Town Annex, Town Shop, Community Center, WWTP and Police Department for a 1-year contract period from July 1, 2015 through June 30, 2016, with the option to extend the contract for two (2) additional years. She stated that four (4) bids were received and that she is recommending that the Council accepts the proposal from Harrell’s Services, the Town’s HVAC maintenance company since 2004, for the total cost of $1,636.50. 
· Sanitation – Town Manager Clark presented the bid results for the Town’s Trash and Recycling Contract, for the contract period of July 1, 2015 through June 30, 2016 with the option of awarding the contract for a 3-year period ending June 30, 2018. She stated that the RFP requested that the pick-up days be Tuesday for residential trash collection and Friday for recycling collection, with an option to collect both trash and recyclables on the same day. She stated that two (2) bids were received and that she is recommending that the Council accepts the proposal from Apple Valley Waste, the Town’s current sanitation company, for the total cost of $121,130 with no additional charge for same-day trash and recycling pick-up. 
Motion by Council Member Wetzel, second by Council Member Kauffman to approve the Fiscal Year 2016 Bids for Service for the Town Audit, Retirement Administration, Legal Service, 2015 Mowing Season, HVAC Maintenance, and Sanitation with the amendment to have residential trash and recycling both picked up on Tuesdays, and motion carried.

HVAC Replacement Project: Town Manager Clark presented the bid results for the HVAC Replacement Project, noting that the Town received a Maryland Energy Administration Grant for $20,000 to use towards the replacement of a HVAC system. She stated that two (2) bids were received and that she is recommending that the Council accepts the proposal from Air Doctor, LLC for the replacement of the two (2) HVAC systems at the Community Center for the total cost of $19,309.24, contingent upon final approval from the MEA. Motion by Council Member Schmidt, second by Assistant Mayor Long to award the HVAC Replacement Project to Air Doctor, LLC for the cost of $19,309.24, contingent upon final approval from the MEA, and motion carried.

Mayor and Council Policy Review: Town Manager Clark stated that the Policy Committee has been working on the Mayor and Council Policy Manual for the past 9-months and presented the final draft for approval. Council requested that the Monthly Meeting Procedures section be amended to include “Unfinished Business.” Motion by Council Member Solberg, second by Council Member Wetzel to approve the Mayor and Council Policy Manual with the requested amendment, and motion carried.

Personnel Manual: Town Manager Clark stated that the Personnel Committee has been working to revise the Town Employee Personnel Manual, noting that the main areas of updates and revisions are the Employee Code of Conduct, Family Medical Leave Act (FMLA), Drugs and Alcohol, and Personal Leave. She stated, when approved, employees’ vacation and sick day accrual process would be converted to a bi-weekly accrual Personal Leave policy with the accrual rate based on the number of years the employee has been employed with the Town. She further stated that she is recommending that all updates and revisions become effective on July 1, 2015. Town Manager Clark requested that Council table the Agenda item until the May Regular Meeting so that she can review the Personnel Manual with the Town employees before formally approving it.  

Rezoning Requests: Town Manager Clark stated that a Joint Meeting was held with the Mayor and Council and Planning Commission regarding the Request for Map Amendments on the Easterday Property (BNRZ15-01) and Easterday Route 67 Property (BNRZ15-02) on March 24, 2015. She stated that the request for the Easterday Property (BNRZ15-01) is to rezone 6 acres of the approximate 99 acre Easterday property from Multi-Family Residential and Town Residential to General Commercial, and that the request for the Easterday Route 67 Property (BNRZ15-02) is to rezone approximately 8 acres of property along Route 67 from Multi-Family Residential to General Commercial, noting that it is currently adjacent to the existing Commercial Zoning boundaries. Town Manager Clark stated that the Comprehensive Plan describes the South Main Street neighborhood as a mixed use of Commercial and Residential, and that Commercial development should be focused on the northern and southern ends of Town. She stated, on behalf of the recommendation from the Planning Commission, that the Request for Map Amendments of the Easterday Property (BNRZ15-01) and the Easterday Route 67 Property (BNRZ15-02) be approved based on the proposed areas being more appropriate for Commercial Use rather than Residential Use and that the neighborhood character is changing with the proposed development. 
· Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the Request for Map Amendment to the Easterday Property (BNRZ15-01) to rezone 6 acres from Multi-Family Residential and Town Residential to General Commercial based on the changing in character of the area, and motion carried.
· Motion by Assistant Mayor Long, second by Council Member Haardt to approve the Request for Map Amendment to the Easterday Route 67 Property (BNRZ15-02) to rezone approximately 8 acres of property along Route 67 from Multi-Family Residential to General Commercial based on the changing in character of the area, and motion carried.

COMMISSION REPORTS 
Public Safety Commission – S. Haardt. No Meeting held during the month of March 2015. Stated that Commission Chairperson Cindy Collier submitted her resignation with the effective date of April 16, 2015. 

Park Board –C. Kauffman. Meeting held on March 25, 2015. Discussions included the approval to recommend the MOU for annual Park Events to the Mayor and Council, the approval to use the Fiscal Year 2013 POS remaining funds towards the paving project for the new Park parking lot, the approval to purchase four additional snowflakes, replacement basketball hoops and a seesaw, the approval of the Fiscal Year 2016 Park Board Budget, the plans for the 2015 TreeMendous tree planting event, the approval to recommend that the event signage for Park events be purchased from the Contingency Fund to the Mayor and Council, the plans to set a date to turn in Field Usage Request Forms each year, the plans to establish a rental policy for Park facilities for non-profits groups, the plans to add additional lights to Pavilion #1 to help illuminate the parking lot, and the update on the TreeCity application process.     

Utilities Commission –B. Wetzel. Meeting held on March 12, 2015. A Joint Discussion was held with the Planning Commission regarding the fee-in-lieu of sewer mitigation for the Fletcher’s Grove and Flook properties as well as the status update on the Easterday development, the 20-year Water/Sewer Rate Plan and the approval to establish a Tier Rate System for the Fiscal Year 2016 Budget. Regular Meeting discussions included the approval to contract with USG for sewer videoing and cleaning, the approval to recommend the hiring of Clinton Pereschuk as the new Water/Wastewater Operator, the review of the draft Fiscal Year 2016 Water and Sewer Budgets, an update on the Utility billing process progress, the BMUC Organization in the Town Charter, the approval to send Superintendent Shumaker to the MRWA Conference in May in Ocean City, and the approval to establish a set fee to cover the added costs for use of PayPal for online Utility payments. 

Planning Commission –H. Long. Meeting held on March 24, 2015. A Joint Public Hearing was held with the Mayor and Council regarding the Request for Map Amendment for the Easterday Property (BMRZ15-01) and the Easterday Route 67 Property (BNRZ15-02). Regular Meeting discussions included the approval to recommend the two Easterday Zoning Map Amendments to the Mayor and Council, the approval to use the Fiscal Year 2015 GIS budgeted line item of $6,000 to purchase AutoCad, a computer workstation and plotter for the Town Engineer, and the approval to recommend the Fiscal Year 2016 Planning, Zoning and Engineering Budget to the Mayor and Council.   

[bookmark: _GoBack]Economic Development Commission –J. Solberg. The March 20th Networking Breakfast was canceled due to snow and rescheduled for April 17th at Vesta Restaurant at 7:30 AM with representative from Legal Shield. The next Networking Breakfast will be held on May 15th, also at Vesta Restaurant at 7:30 AM. Vickie Messner is working with other local gardeners to replant flowers in the flower pots along Main Street. The next EDC meeting will be held on April 22.

Environmental Commission –B. Schmidt. Meeting held on March 10, 2015. Discussions included the Pay-As-You-Throw program, an update on the survey for the Community Garden Development which will be included in the July Utility Bill mailing, the Tree City application and the plans for the Arbor Day Celebration, the plans for Town Beautification Projects, the approval to recommend establishing a Composting Program and Grant and the purchase of 40 composting bins to the Mayor and Council at the cost of $1,260, the approval to purchase 50 storm drain pins for $250 and other plans for the Fiscal Year 2015 Project Implementation, request for members to sign up to help at the BEC tent at Green Fest, the tour of the Apple Valley Waste Recycling Facility on April 9 at 8AM, and the Subcommittee updates.  

Town Manager’s Report – M. Clark.
· Stated that the 3 Aquatic and Recreation Center Public Informational Meetings were held on March 22 and 23 and that additional meetings will be scheduled for May or June this year
· Stated that 2 ARC Grants were submitted for Sewer I&I and for the purchase of a vac/con utility trailer
· Stated that a MEA Grant was submitted for the replacement of banners
· Stated that the TreeMendous tree planting will take place on April 10 in Shafer Park 
· Stated that the RFP has been advertised for the Shafer Park Permeable Pavement Parking Lot, with bids due on April 22
· Stated that the Yard Debris Lot is open for the season and that Monday curbside yard debris pick-up begin today
· Stated that the annual Spring Curbside Bulk Clean-Up will be held on Saturday, May 25

Mayor Kauffman closed the meeting at 8:35PM.

Respectfully submitted,
Kimberly A. Miller
Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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