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Town of Boonsboro
21 North Main Street
Boonsboro, Maryland 21713

Telephone: (301) 432-5141

 Minutes of a meeting of the Planning Commission
TUESDAY, DEcember 27, 2011
PRESENT: 
Commission Members: Chairman W. Carvel Wright, Vice-Chairman Rob Maricle, Steve Jamison, David Ambrose, David Parmelee, Secretary Kim Koerting, Mayor and Council Liaison Howard Long, and Dan Ebersole
Staff Member: Megan Clark, Town Planner 
Guests: Scott Miller and Jeff Kerns for TT&K
PRESIDING:      Chairman W. Carvel Wright called the meeting to order at 7:00 p.m.

APPROVAL OF MINUTES:

Chairman W. Carvel Wright declared the meeting minutes of the October 25, 2011 Regular Meeting of the Planning Commission approved as submitted.
NEW BUSINESS
RECOMMENDATION TO THE MAYOR AND COUNCIL:

Request for Bond Reduction Fletcher’s Grove Phase II
Town Planner Clark stated she had received a request for bond reduction of 95% for Phase II Fletcher’s Grove for the roads, curbs, and sidewalks. As the staff reports shows, the Planning Commission had previously recommended a 75% reduction in the bond and retained 25% for the top coat of the roads and any sidewalk and curb repair. The applicant has since completed the repairs and paving and would now like to reduce the bond and enter into the required One Year Maintenance Agreement. Town Planner Clark stated the Public Works Agreement allows for a 95% reduction and the Town would retain 5% for year. 
Secretary Koerting made a MOTION TO RECOMMED TO THE MAYOR AND COUNCIL A BOND REDUCTION OF 95% AND APPROVAL OF THE ONE-YEAR MAINTENANCE AGREEMENT FOR FLETCHER’S GROVE PHASE II. Member Jamison seconded the motion. THE MOTION PASSED UNANIMOUSLY. 

DISCUSSION

Graystone, Section F Preliminary Plans
Town Planner Clark provided a summary of the correspondence regarding gravity sewer the Commission had previously received in their packets. She stated the Boonsboro Municipal Utilities Commission has required gravity sewer be utilized for the Graystone, Section F development rather than the proposed pump station based upon an engineering analysis. Subsequently, the applicants had provided a cost analysis of the two systems and the Town’s engineers have also provided a cost analysis to the Commission. The Utilities Commission has agreed to the Town Engineer’s analysis and forwarded the information along to the applicant. 
Town Planner Clark then stated Mr. Scott Miller and Mr. Jeff Kerns of TT&K had requested to discuss “roads” within the proposed development. She stated the applicant would like to request to waive or postpone the requirement of the Adequate Public Facilities Ordinance of providing an analysis of the existing roads which the proposed new development would tie into. 

Mr. Miller stated the applicant was under the impression that after the 56 lots were constructed, the connection between the existing roads and new development would be eliminated, thus the applicant feels a study should not be required of the existing roads. Town Planner Clark stated the Planning Commission has not formally decided whether the connections would be closed or not and the current proposed plan of 168 lots show a connection of Della and Winner Lanes to the new development; without any notes or phasing of a closure; hence the requirement of providing an analysis. 

Mr. Miller stated since the Planning Commission has not decided on whether or not the connection would stay open, then the study should be either waived or postponed until after a decision is made. Mr. Kerns commented on how one can determine what is adequate and asked how one would figure out the impact of 56 homes. Town Planner Clark stated again the plan under review is for 168 homes with a connection, thus the impact would be for the entire development. She stated a study would provide an analysis of the existing conditions and then based upon the recommendations set forth in the study; the Planning Commission would then determine what is appropriate or what they feel is adequate. She stated perhaps the Planning Commission would be agreeable to postponing the study until after the 56th lot based upon what they decide about the interconnection provided the applicant is responsible or held accountable for any repairs needed based upon the traffic from the 56 homes. 
Secretary Koerting stated although 56 homes may not seem a lot; it is a lot of traffic when it adds up and would have an impact on the existing community as well as the Stouffer Avenue intersection.

Vice-Chairman Maricle asked what the opposition is to building Warrior Boulevard for the first 56 lots and thus eliminating the need for a study and any repairs or improvements to the existing roads. Mr. Kerns stated the 56 homes would be used to generate revenue for the rest of the development including Warrior Boulevard. Vice-Chairman Maricle commented that it would seem to make better sense to invest in the road which will provide more opportunities, especially since the applicant will be building a construction access road where Warrior Boulevard would be going. Mr. Kerns stated they would have to run the costs and if it makes financial sense, that would probably be the route they take; however he did not think the numbers would work.

Mr. Miller said again when discussing any improvements or repairs to the existing roads it made more sense to defer the study until it was decided whether a connection would remain. Vice-Chairman Maricle stated was a courtesy of the Town to allow the connection and commented on the impact the new traffic would have to the existing community. He stated without a study it is hard to tell whether the roads are adequate now to handle the additional traffic. 

Chairman Wright stated he agreed with Town Planner Clark’s recommendation for a study to be postponed only if a bond is held for any repairs that would be needed after the 56th home is built. Vice-Chairman Maricle stated he is open to holding a bond for the repairs; however there would still need to be a minimal study performed to establish what exists presently and what an appropriate bond amount would be. Mr. Kerns stated he would be willing to post a bond and would rather see the monies spent on repairs rather than a study. He stated during previous phases of Graystone, they had videotaped the conditions of the road throughout the development and thought it would be a good idea to do the same in this instance. 

Vice-Chairman Maricle made a motion for a baseline study to be performed on Della and Winner Lanes with the parameters of the study worked out by staff; a bond amount to be established from the study and posted for any necessary repairs and maintenance of the roads as a result of the additional traffic from the 56 homes; and a full adequacy study postponed until after the 56th home.  Member Ambrose seconded the motion. THE MOTION PASSED UNANIMOUSLY. 
Mr. Miller then asked to discuss Warrior Boulevard. He stated the applicant is concerned with the requirement of having to construct a four lane road incrementally when a traffic study does not show the need for four lanes. Town Planner Clark clarified the phasing of Warrior Boulevard as having to construct two lanes with the full section graded and seeded from Route 68 to Route 34 after the 56th home, prior to the 57th home being constructed, and subsequently, when the development is 75% complete, the additional two lanes would need to be constructed. Secretary Koerting stated the Planning Commission established this phasing to ensure the road would be built in its entirety and not stubbed somewhere as a result of an incremental phasing. Vice-Chairman Maricle stated, in addition, the Planning Commission has already conceded in allowing two lanes to be built first instead of the required four lanes. 

Chairman Wright stated the plans for a four lane bypass road have existed for many years, including in older comprehensive plans and the Commission would not be changing these plans. He stated Warrior Boulevard already exists as an 80-foot paved right of way in Crestview and Fletcher’s Grove as those developers had been required the same thing which is being asked of TT&K; King Road will be responsible for the same thing on their end of Town. 

Mr. Miller stated he was not sure the applicant would be willing to continue on with the project if this requirement/phasing of Warrior Boulevard remained and the applicant would have to go back to the drawing board to make it work. Vice-Chairman Maricle stated developing is a risk and investment and the Planning Commission is there to make decisions for the community as a whole, not just for the benefit of a development; the applicant will need to decide what is best for him as the Planning Commission decides what is best for the Town. 

Chairman Wright stated the Commission would not entertain any more discussion about changing the requirements of Warrior Boulevard as they have already established a reasonable phasing for the road.

PLANNING AND ZONING UPDATES
Town Planner Clark updated the Commission on the McKinney Annexation and stated the applicant would be moving forward with a public hearing. 
CITIZEN COMMENT

None 
COMMISSION MEMBER’S COMMENT
None
ADJOURNMENT
Chairman Wright declared the meeting adjourned.
Respectfully submitted,

__________________

Megan Clark,
Town Planner/Zoning Administrator

