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INTRODUCTION 
 
 
This Programming, Design, and Financial Analysis study will provide an overall assessment of 
aquatic programming, design potential, and opportunities; a financial analysis of annual and long 
term operating costs and revenue; and an analysis of the overall financial sustainability of an 
aquatic center in the Town of Boonsboro.  Specifically, the following questions and issues are 
addressed: 

• Identify and quantify Boonsboro programming opportunities and potential at the 
Boonsboro Aquatic Center (BAC) 

o What is the programming potential for an appropriate sized aquatic facility? 
• How can the BAC meet the needs of all of the stakeholders and community residents 

o What would the potential schedule matrix look like? 
o Even with a new BAC, will each potential user group get the time and space they 

need for their programs? 
• Financial analysis  

o What are annual and long term operating costs and revenue projections? 
o Can the BAC be self-sustaining? 

 What key features, amenities, and programs are critical to optimizing 
sustainability? 

• What are the management, programming, and operating keys to achieving the program 
and financial goals of the BAC? 

o How can the BAC provide a comprehensive aquatic program for both residents 
and non-residents? 

o What programs, rates, fees, and other elements are offered in surrounding 
communities and throughout the region? 

• Would the new facility create new jobs in the city? 
• Are there any other important issues, obstacles, or opportunities to address? 

 
The report of our research, findings, analysis, and recommendations is a critical tool in planning 
for, designing, and managing the BAC.  It identifies the goals and objectives of the stakeholders 
and offers programming recommendations to meet these goals.  The facility design concept 
options are developed to provide the facilities, features, and amenities to support the 
programming.  It provides examples of other facilities as well as comparative program analysis.  
This report is intended to be a usable tool in the overall process, not just a static report.  The 
report can become a useful programming and management model for the BAC management 
team, helping to maximize the value of the BAC and its programs. 
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METHODOLOGY 
 
ISG and USAquatics used a wide variety of resources and methods to conduct the analysis and 
determine recommendations for the BAC and overall Boonsboro programming.  The Project 
Team leadership includes the following: 
 
 Tom Schaffer   USAquatics-Project Leader 
 Stu Isaac/Duane Proell ISG-Programming and Financial Analysis 
 Tom Schaffer   USAquatics-Design Concepts and Engineering 
 
The study process began with conference calls and interviews with key stakeholders, followed by 
an initial site discovery visit by Duane J. Proell and Tom Schaffer in late March, 2015.   Initial 
meetings during this site visit included the following: 

• Town Representatives including the Mayor and Town Council Members 
• South Washington County School District Representatives as part of public meetings 
• Staff members of the Fahrney Keedy Home & Village 
• Boonsboro Pool Committee 
• Town residents through public forum meetings 
• Site visits 

o Shafer Park-proposed site 
o Community site visit  
o Regional site visit 
o Regional aquatic facility site visits including 

 Hagerstown YMCA 
 Shepherd University Wellness Center 

 
Following the site visit ISG conducted research on other aquatic facilities and programs in the 
region, looking at public facilities of various sizes in a wide variety of communities, YMCAs, 
and commercial swim schools as well as best practice facilities around the country.  The regional 
facilities researched included: 
 

• YMCA of Hagerstown    Hagerstown, Maryland   
• Shepherd University Wellness Center  Shepherdstown, West Virginia  
• YMCA of Frederick County   Frederick, Maryland 
• North Frederick Sport and Health  Frederick, Maryland 
• Frederick County School Pools  Frederick County    

 
The needs, goals, and objectives of the broad community were determined and prioritized 
through these meetings, interviews, and site visits and were the base of a programming model 
developed for the BAC. 
 
The operating budget analysis and projections were calculated based on current Boonsboro 
utility costs, and formulaic calculations on energy, water, sewer, and chemical use based on 
facility, pool volume, climate, and projected usage.  These financial operating expenses were 
then verified against comparable facilities in comparable climates as well as confirmed by 
discussions with experienced aquatic facility managers and engineers.  Staff and management 
needs and costs are based on experience in managing pools and best practices at comparable 
facilities.  
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After submitting the Preliminary Report Draft, a second Site Visit was conducted in June of 2015 
by Duane Proell.   Duane presented the initial findings of the research.   Duane submitted and 
presented the Preliminary Study Report including programming analysis and potential, 
operational expenses and revenues, long term operating budgets and potentials.  All of these 
documents and the presentations were made to key stakeholders, the pool committee, Town 
officials, and in an open community forum with the goal of gaining feedback and input in order 
to complete the study and provide the necessary information and documentation to allow the 
Town to make fact based decisions about how to move forward.  
 
The following was the core feedback, input, and direction that were received regarding moving 
forward to the next step of producing the Final Study Report and analysis: 
  

• As a starting point, narrow the study to include just the aquatic element of the overall 
project 

• Aquatic facility should be indoor 
• Aquatic facility should include as much window and door open space as possible to 

create an indoor/outdoor feel for the summer months 
• Aquatic facility should include outdoor patio area including food and beverage service 
• Report should demonstrate how the project could be phased over time to include an 

outdoor aquatic element and a fitness center side to the overall facility 
• Site should be the Shafer Park site 
• Initial project cost should be based on $5 Million Total Project Cost 

 
Based on this feedback, direction, and analysis, ISG has developed the overall programming, 
benefit, and financial projections for Options #1, 2 and 3 that can provide cost-effective options 
without sacrificing the program goals and opportunities of all the stakeholders. 
 
This final study including the programming, scheduling, and financial projections is submitted 
here for review and discussions. 
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AQUATIC CENTER GOALS AND OBJECTIVES 
 
 
Based on discussions with all stakeholders, we have identified the following general and specific 
goals for the BAC.  The programming and design details that support these general goals are 
described in the Programming and Design sections of this report. 
 
 
TOWN OF BOONSBORO 

• Enhance the overall quality of life in Boonsboro 
• Add to the attractiveness of Boonsboro as a place to live, work, and do business 
• Provide Boonsboro facilities and programs for Boonsboro residents that are currently 

traveling to utilize facilities in other towns 
• Provide aquatic, recreation, and aquatic fitness opportunities to Boonsboro residents that 

currently do not have access to these opportunities  
 
AQUATIC COMMUNITY 

• Provide aquatic opportunities that currently do not exist in Boonsboro 
o Aquatic recreation 
o Water Safety and education 
o Aquatic health and wellness  
o Competitive and training programs 
o Family friendly programming 
o Aquatic programming for all ages, skills, and interests 
o Accessible to all residents, including those of limited means and those with 

special needs  
 
SOUTH WASHINGTON COUNTY SCHOOL DISTRICT-BOONSBORO 

• Provide aquatic opportunities for both education and recreation.  
o High School Seminars-Provide pool time and space for non-competitive high 

school fitness and recreation seminars and educational aquatic programs 
o Conduct School District aquatic programming including learn to swim, 

lifeguarding, aquatic recreation, special needs 
• Help to attract and retain students at the Boonsboro Schools 
• Create more opportunities for students at all levels to participate in healthy activities to 

improve fitness and establish long lasting health living lifestyles   
• Partner with school district to provide job training and job program for students  
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EVALUATION OF AREA FACILITY AND PROGRAMS  
 
Residents of Boonsboro currently travel as many as 12-18 miles or 15-35 minutes to use pools 
outside of Boonsboro for a wide range of aquatic programs.   Aquatic programs and activities 
that Boonsboro residents utilize include the following: 

• Fitness and Lap Swimming 
• Swim Lessons 
• Competitive swim team 
• Aquatic recreation 
• Aquatic fitness 

 
Aquatic facilities that Boonsboro residents currently use include the following: 
 
Hagerstown YMCA 
 
Facility Features: 

• Main lap/training pool 
o 25 yard with six lanes 

• Teaching and Fitness Pool 
o 88 degrees 

 Programs Offered 
• Year round learn to swim classes 
• Lap and open swim 
• Aquatic fitness-offering a wide range of classes in both pools 
• Special needs programs (very limited program) 
• YMCA Swim Team, both a summer and winter team program 
• Masters Swimming 
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Shepherd University Wellness Center 
 
Facility Features: 

• 25 yard pool with eight lanes 
• NOTE:  No separate warm-water teaching/fitness pool 

 
 
Programs Offered 

• Year round learn to swim classes 
• Lap and open swim 
• Aquatic fitness-Basic offerings 
• Community Swim Team (the Sea Snakes) 

o Year round training 
o Summer only competition 

• Lifeguard and Red Cross Certification classes 
 

 
 
 

                
 
 
YMCA of Frederick County:  Downtown YMCA   Frederick, MD 
 
Facility Features: 

• Main lap/training pool 
o 25 yards with 4 lanes 
o Temperature 79-82 degrees 

• Small Leisure/Children Pool 
o 4’ average depth 
o Warm Water 
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Programs Offered 
• Year round learn to swim classes 
• Lap and open swim 
• Aquatic fitness-offering a wide range of classes in all pools 
• Special needs programs (very limited program) 
• Aquatic Therapy and Rehab 
• YMCA Swimming team (Tidal Force Swim Team) 

 
North Frederick Sport & Health 
 
Facility Features: 

• Main lap/training pool 
o 25 meters with 4 lanes 
o 83+ degrees 

• NOTE:  No separate teaching or fitness pool 
 
Frederick County Schools 
 
There are also three high school pools in the Frederick County School District that offer limited 
outside programming in learn to swim and some lap swimming, but access is minimal.  The 
current pool at Frederick High School is scheduled to close in the next year and the new 
replacement high school will not have a pool.  These facilities do not include any separate warm-
water teaching/fitness pools. 
 
 
The use of these aquatic and fitness facilities by Boonsboro residents, especially the Hagerstown 
YMCA and the Shepherd University Wellness Center, indicate that there is significant demand in 
the Boonsboro community and the surrounding areas for all of these aquatic programs and 
opportunities that are currently unmet in Boonsboro.  This study focuses on how a new aquatic 
facility will enable the Boonsboro area to significantly expand the access and opportunities for 
this type aquatic and recreational programming for all Boonsboro residents and those that work 
in Boonsboro, including those that currently cannot access these regional facilities.  The BAC 
can provide the aquatic amenities that will enhance the cross over health benefits from existing 
land exercise and health programs.   
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OVERALL PROGRAMMING and SCHEDULING 
 
 
It is important to note that there are essentially three main categories of programming for the 
multi-purpose Aquatic Center.  The most effective and revenue positive programs are the 
programs owned and directly run by the BAC.  The next level of programming is outsourced by 
the facility but run as part of the facility.  The final level of programming is programming that is 
entirely separate from the BAC.  These are often outside instructors, businesses, teams, or 
organizations run as commercial or not-for-profit businesses, that merely rent time and space 
from the facility.  The rental programming provides the least revenue return but does provide 
programming that the BAC does not have the resources or expertise to run in-house.  In this 
report we have tried to identify the programs that best fit into each category.  As the facility 
management and programming develop, more programs may move in-house.   
 
Based on the interest and feedback expressed by residents of Boonsboro and the popularity of 
aquatic programming at the nearest regional facilities the following program model has been 
developed for the BAC. 
 
COMMUNITY PROGRAMMING  (In house or partnership programs) 

• Learn to Swim 
o Youth, Adult, group, private, personal training 

• Aquatic Fitness 
o Full range of shallow and deep water (6 foot minimum) fitness and exercise 

programs 
 Expand beyond the prevalent aquatic fitness stereotype 

o Programs developed for all ages and levels of intensity, capabilities, and goals 
o Water walking and running-shallow and deep water 
o Cross training 
o Senior specific programming 

• Year round Recreation Swim Team 
o Summer and Winter team programs 
o Compete with other rec teams in region 
o Can be coordinated with a year-round program  
o Feeder program for the local or regional USA Swimming Team 
o May develop a USA Swimming team, either as a standalone team or as a satellite 

team of a regional USA Swimming team 
• Pre-Team Swimming  

o Transitional program between Learn to Swim and swim team programs 
• Masters Swimming or organized adult lap swim groups with coaching and technical 

instruction 
o Includes triathlon training 

• Summer general activity camps 
• Summer sport camps in swimming and aquatics 
• Use of pools by other sport camps as part of overall program 
• Water Safety education and certification programs such as Lifeguard training and Water 

Safety Instructor 
• Aquatic health and wellness programs and classes 
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• Day Care lesson and activity programs, in-house or in partnerships with day care 
center(s) 

• Family based recreation programs 
o Aqua climbing wall 
o Inflatable aquatic recreation features 
o Water basketball and volleyball 
o Aquatic leisure features 
o Family open swim 

• Aquatic related recreational programs 
o Indoor and outdoor activities 
o Canoe/Kayak Classes (may be outsourced) 
o Stand up paddling (may be outsourced) 
o Inner tube water polo 

• Special Events 
o Dive-in movies 
o Family activities 
o Holiday parties 
o Birthday parties 
o Other special events or facility rentals 

 
SOUTH WASHINGTON COUNTY SCHOOL DISTRICT:  Boonsboro Schools 

• Aquatic cross training for all sports  
• Rehabilitation/Therapy (Sport injury management) (may be outsourced through the 

school’s athletic training services) 
• Aquatic seminar programming (Health, wellness, fitness, recreation) 
• Summer School programming pool time and access 
• Aquatic educational programming  
• Aquatic educational programming 
• Aquatic Job Training Program 
• Student community service and outreach programs, opportunities, and involvement 

 
HOME SCHOOL PROGRAMMING 

• Learn to Swim Program 
• Recreational aquatic programming 
• Fitness/PE requirements 

 
OUTSOURCED PROGRAMS RUN THROUGH THE FACILITY  
These need to be reviewed based on the potential to incorporate these year round programs. 

• Special needs aquatic programming needs to run in coordination through local agencies 
• Activity classes such as scuba that may be outsourced to commercial scuba shop.  
• Sport specific camps or day camps linked to other sport camps and clinics 

 
OUTSIDE RENTALS 

• USA Swimming Team (Potential for satellite program of an outside USA Swimming 
Club) 

• Masters Swim Team  
• Scuba Program-provided through existing commercial operation in the area. 
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• Therapy and Rehabilitation-provided through health care and physical therapy providers 
renting space 

• Swimming training and sport camps and clinics may be outsourced to outside Swim 
Team 

 
 
 
AQUATIC CENTER SCHEDULING MODEL 
To successfully maximize all of the aquatic programming opportunities it is very important to 
develop a scheduling model for the BAC.  While this model may seem to be excessive detail at 
this point in the development process, it is critical to understand the space and time needed for 
every program to support the community programming needs, school district needs, aquatic 
competitive needs, and recreational needs in order to determine the design elements required, 
and sustain the business plan.  It is also very important for each stakeholder to understand how 
their needs are being met and how the whole program needs to share spaces and work together.  
The schedule matrix is also an important management and programming tool for all of the 
identified users as well as potential users.  
 
A schedule model was developed for Options #1 and #3.  Option #1 is a one pool system and 
Option #3 is a 2 pool system.  Specific programming differences between the options are 
specifically addressed in programming detail and the Design Section.  The BAC schedule matrix 
model is attached as Attachment #1.  Option #1 is Attachment #1A and Option #3 is Attachment 
#1B. 
 
The Schedule Matrix Model has the following elements: 

• Teaching/Fitness Pool-School Year 
• Teaching/Fitness Pool-Summer 
• Main Training/Recreation Pool-School Year 
• Main Training/Recreation Pool-Summer 

 
No specific Sunday schedules are provided since these days will be flexible based on demand 
and shorter open hours.   
 
The Schedule Template is color coded by all the categories of programming.  These categories 
include: 

• Community/Recreation Programming and open pool and leisure access time 
• General Lap Swim lanes 
• Swim Lessons 
• Swim Team (winter and summer)  
• Disabled/Special Needs Programming 
• High School Teams 
• USA Swimming Club teams (potential outside rental) 
• Junior Team or Pre-Team Program 
• Diving (Upgraded Option) 
• Rental Space availability 
• Camp Programming 
• Senior Programming 
• Family Swim/Programming 
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• Special Needs Programming 
 
The keys of successful scheduling and integration of programming in the BAC are as follows: 

• Concurrent multi-programming built into the schedule 
o Space and time for regular programming and member access during use of other 

use sections of pool for team training or events 
o For example, access for lap swimmers even while a team is training or lessons or 

classes are in progress 
o Concurrent program capability is significantly enhanced with a two pool/two 

temperature configuration (included in Option #2 and Option #3) 
• Masters Swimming 

o Early morning hours before work 
o Lunch time hours 
o Evening after-work hours 

• Lap Swimming – access to public lap swimming lanes at all times of day in at least one 
pool and preferably in each location 

o Options of cool and warm-water lanes 
• Swim Lessons at key times 

o After school 
o Mornings for pre-school 
o Adult times throughout the week 
o Ample access times for private lessons 

 
An example of the scheduling detail for Option 1 is shown below.  This is the daily weekday 
schedule for both pools at the BAC during the school year. 
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LEARN TO SWIM PROGRAMS 
 
Learn to Swim programs are the single biggest program revenue source for most public and 
private aquatic facilities.  They are also the most direct way to connect the facility to the 
community through aquatic programming. A well designed and accessible Learn to Swim 
program also can prevent drowning and save lives.  Drowning continues to be the number one 
cause of accidental death among children, especially minority children.  Currently there is not a 
Learn to Swim Program in the immediate Boonsboro area.  This will necessitate the start up of a 
Learn to Swim Program at the BAC.   That start up Learn to Swim Program will need to include 
the basic group lessons, specialty lesson programs such as adaptive lessons, adult lessons, and 
private and semi-private lessons.  Adult lessons and private lessons for all ages are two of the 
fastest growing segments of the overall swim lesson market.  
 
The key facility and design elements for Learn to Swim are: 

• Warm Water  85-87 degrees 
• Range of depth:   3’6” to 4’6”  
• In-water bench along side or end of pool for comfortable staging of lessons 
• Depth sloping side to side and not end to end to provide more shallow teaching stations 
• Deck-level roll out gutters for ease of access 
• Family changing rooms 
• Comfortable viewing area and Wi-Fi internet access for parents 
• Fitness activities available to parents during the swim lessons 

 
Another key driver of Learn to Swim programs will be diversity of classes, access, and class 
times available throughout the year (see schedule template in Attachment #1). These include: 

• After school lessons  
o Also include later afternoon swim lesson times during summer to provide 

opportunity for kids involved in other daily camp, school, and sport programs and 
are not able to take lessons during the morning sessions 

• Midday pre-school classes and Parent and Tot classes 
• Evening adult swim classes 
• Private, semi-private and special needs lesson programs  
• Weekend classes 
• Swim lesson programs provided to grade school children through the School District 

(potential grant funding) 
• Grant and funding programs to provide swim lesson scholarships to those that cannot 

afford lessons, targeting, for example, students on free and reduced lunches 
• Pre-Swim team program to bridge swim lessons and competitive swim team 

 
SWIM LESSON MARKET ANALYSIS and PROJECTIONS  
The swim lesson revenue projections in the financial forecasts were developed through analysis 
of local and regional market rates and participation, including detailed analysis of current lesson 
programs.  The swim lesson program at the BAC Option #1 is projected to generate $57,400 in 
revenue in Year One increasing to $117,700 in Year Five.  Projections for Options #2 and #3 are 
slightly higher by 8% and 15% respectively. The rates are fairly set in the middle of the regional 
market range.  A summary of lesson programs and rates in the regional and nationally is included 
at Attachment #2.   The lesson participation and revenue worksheet is included as Attachment 
#3.   
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LEARN TO SWIM MANAGEMENT and STAFFING 
The participation and revenue upside is significant for the Swim Lesson program.  To help 
achieve this potential, an investment in a focused Learn to Swim program director (probably a 
part time position for the head instructor or other staff member) and good instructor training and 
compensation is critical.  The program cost projections include additional part-time wages for a 
Program Director as well as a budget for instructor training and program marketing.   
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AQUATIC FITNESS, RECREATION, and LEISURE PROGRAMMING 
 
 
FITNESS PROGRAMMING and SENIOR PROGRAMMING 
Aquatic fitness today is a rapidly growing field of exercise, fitness, and wellness.  Aquatic fitness 
has expanded far beyond the stereotypical image of the senior citizens doing water aerobics.  In 
addition to cross training in the water used by top sport teams and athletes, aquatic fitness 
aggressively includes cross training programs, hydro-spinning, vertical and deep water aerobics, 
water walking and running, Aqua Zumba and more. Aquatic fitness now provides programming 
for a wide range of ages, fitness, and intensity levels.  Recommended aquatic fitness 
programming can include: 
 

• Disabled and special needs aquatic fitness programs  
• Home School fitness programs 
• Wider variety of aquatic fitness programming 

o Hydro-spinning 
o In water treadmills 
o Deep water exercise 
o Water walking and running  
o Aqua Zumba 
o Whatever new dry-land fitness craze that translates to the water 

• Triathlon training and cross-training 
• Sport specific cross training 
• Health specific programs 

o Arthritis aquatic fitness programs 
o Cardio specific aquatic fitness programs 

• More aggressive aquatic fitness programs for all levels of abilities and fitness levels 
• Aquatic youth fitness programs 

 
Senior Specific Programming 
The senior specific programming in both the fitness and aquatic areas will have a significant 
upside as it relates to programming space and potential revenue streams that are possible in the 
Boonsboro area. With the Fahrney Keedy Home and Village located in Boonsboro and the strong 
demographics for the senior population and the lack of a warm water pool facility in the 
Boonsboro area, the potential for significant senior programming and revenue exists in 
Boonsboro.   The warm water pool will be the difference maker in this programming area, 
especially as included in Option #2 and #3 as a separate body of water.   The estimated revenue 
numbers in this category are conservative.    
 
Design Needs for Aquatic Fitness 

• Access to both warm (86-87 degrees) and cool (80-81 degrees) water  
• Good ramp and easy access 
• Varying depths from 3 ½ to 4 ½ feet for shallow water work and deep water from 6’ to 7’ 

for vertical deep water exercise 
• Long stretches of constant depth for effective water walking and water running 
• Soft non-skid safety floor on teaching/fitness pool bottom 
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EXAMPLES OF AQUATIC FITNESS PROGRAMS 

 

     
               Athletic Team Training 

 
       Hydro-Spinning 
 

      
      In-water treadmill          Aqua Zumba 
 

        
         Deep water running           Water walking with resistance 
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AQUATIC THERAPY AND REHABILITATION 
Aquatic therapy and rehabilitation are also fast growing treatment options in the wellness and 
medical community.   While some physical therapy facilities now have their own therapy pools, 
the demand for warm, easily-accessible therapy water space is far outstripping the supply.  The 
opportunity to create additional shallow warm-water space for therapy and rehabilitation 
programs will be an important part of enhanced programming for the community and a revenue 
source for the facility.  Therapy and rehabilitation space and facilities also support aquatic health 
and fitness programs, especially for seniors and those with special needs.  There is potential to 
partner with local health care providers in this important area.  Follow up communication is 
needed with local health care and therapy/rehabilitation service providers to determine interest in 
renting space at the BAC.  
 
Design Features Needed for Therapy/Rehabilitation  
Upwards of 70%-80% of aquatic therapy and rehabilitation can be done in the 86-87 degree 
warm-water teaching/fitness/exercise pool included in the BAC design options #2 and #3.  A 
smaller but still significant component of therapy/rehab could be still done in the single pool in 
Option #1. 
 
If a health care provider wishes to include a purpose-built therapy/rehab pool at the BAC the 
following features are important: 

• Very warm water-92 degrees 
• Varying depths from 3’6” to 8’ 
• Ability to induce currents and resistance 
• In-water treadmill, hydro-spinners, or other training devices 
• Lift access 
• Support facilities such as exam/treatment room 
• Private changing facilities (can utilize handicap accessible family changing rooms) 

 
While no specific therapy pool is included in the design options for the BAC in this report, it is 
worth exploring partnerships as the project moves forward or for future facility expansion. 
 
 

EXAMPLES OF AQUATIC THERAPY and REHABILITATION 
Treatment and Education 

 
 

        
            Cardiac Rehab        Regaining Movement 
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  Therapy/Rehabilitation Training 
 

 
 

Handicap Access 
 

    
 
 
SPECIAL NEEDS PROGRAMMING 
Special needs programs are becoming more important in communities, school systems, and 
recreation centers around the country and the region.  Any new aquatic center should provide 
programming for special needs youth and adults.  These programs will include both the mentally 
and physically handicapped, hearing impaired, and the visually impaired of all ages and levels of 
function, ranging from the most basic in-water movement to training for Special Olympics or 
Paralympic competition and veteran and Wounded Warrior programs.  It is important that the 
programs offered address all of these elements, taking advantage of the unique features of the 
aquatic environment to enhance fitness, confidence, movement, and overall sense of well being 
and accomplishment.  These programs should be coordinated with local agencies and 
organizations, with the partner organization often providing the expertise and instructors.  Local, 
state, and national organizations providing support for these programs and offering competitive 



Page 21 of 52 
 

events include Special Olympics, USA Paralympics, US Association of Blind Athletes, USA 
Deaf Sports, the Wounded Warrior Project, and other major organizations.   
 
To support these programs, pool time is incorporated into the sample BAC daily program 
schedule.  These programs can be run in the single pool in Option #1 or in the dual pool 
configurations of Option #2 and #3.  Pool time can include time and space in both the Main Pool 
and the warm-water Teaching/Fitness Pool to accommodate the wide range of disabilities, levels 
of ability and functionality, with the benefits of warm-water where needed.  These time slots are 
often coordinated with training and lap time for the local swim team to provide the opportunity 
for mainstreaming the more accomplished disabled athletes with able-bodied swimmers and 
maximizing the ability of the professional coaching staff to support the special needs programs.   
 
The BAC Options #2 and #3 will have the amenities and features to host local competition in 
aquatics in both Special Olympics and Paralympics.   
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EDUCATIONAL PROGRAMMING 
 
Water Safety 
In addition to training and certifying the lifeguards and aquatic staff for the BAC, the facility can 
play an important role as a year-round training center.  The BAC will be able to provide classes 
in all of these areas, not only providing valuable educational programs that can generate revenue 
for the facilities, but insuring a well trained supply of staff necessary to meet the growing staff 
demands of the BAC aquatic fitness and recreation programs.  The lifeguard and Water Safety 
Instructor classes can also be offered in conjunction with the School Districts to provide valuable 
training for students and help students get good summer jobs as lifeguards, swim instructors, 
camp counselors, and other related aquatic based jobs.  These programs include: 

• Water Safety Instructor 
• Aquatic fitness instructor training and certification 
• Lifeguard, First Aid, CPR and AED training and certification 
• Aquatic therapy and rehabilitation training and certification 

 
 

EXAMPLES OF LIFEGUARD TRAINING AND CERTIFICATION 
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RECREATIONAL PROGRAMMING 
In addition to all of the important community aquatic programs, a successful aquatic center also 
should provide fun for the whole family.  Swimming always needs to remain fun.  Increased 
recreational opportunities and amenities are also important to the overall community 
programming of a successful aquatic center.  To make the most of the fun recreational activities 
it is important to learn how to swim, creating a great motivator for young and old alike to learn to 
swim.  No recreational activity is as family friendly and inclusive as aquatic activities.   
 
The Aquatic Center should also include a wide range of recreational activities and features that 
appeal to a much wider age range creating family friendly activities that form a bridge between 
fun recreational elements and fitness enhancing activities.  There should be a good balance of 
organized programmed recreational activity and free swim and open pool time for general 
recreation and use of the facilities and features.  Aquatic recreation does not necessarily require 
slides and splash pads.  There are many fun and inclusive recreational and family activities that 
can be accommodated in the BAC as designed. 
 
Recreational activities and classes can include a very wide range of activities, including but not 
limited to: 

• Scuba 
• Kayak and Canoe classes and safety 
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• Stand Up Paddling (can be linked with fitness programs) 
• Inner-tube Water Polo 

 

   
                     Stand up Paddling           Inner tube water polo 
 
Many times the additional recreational opportunities in a traditional competitive rectangular pool 
are overlooked.  The Aquatic Center can also include many recreational amenities in the pools to 
provide additional recreational and fun activities for students, camp kids, and community 
families 

• Rock climbing wall in deep water (see photos) 
• Water basketball hoop 
• Pool Volleyball 
• Inflatable pool climbing and play features (see photos) 
• Diving:  Diving boards can be fun recreational elements and not just competitive diving 

equipment. 
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  Water Basketball      Aqua-Climbing Wall 
 

 
Wibits inflatable pool play features obstacle course 

 
 
PARTY FUNCTIONS and BIRTHDAY PARTIES 
Special events, especially children’s birthday parties, are also a very important part of the facility 
community services and the overall revenue model of the facility.  With the inclusion of 
recreational amenities this will be a great year round programming and revenue opportunity.  
Birthday and party revenue for the BAC Option #1 is projected at $17,250/year by Year Two.  
Birthday and other youth related parties are important components at comparable public facilities 
in the area.   
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COMPETITIVE AQUATICS 
 
Competitive Aquatics, focused but not limited to swimming, are additional elements driving the 
vision and design of the BAC.  In addition to fitness and recreation, focus has been on creating a 
facility that can support a start up youth swimming team as a part of Option #1 and host very 
small meets.   In Option #2 and #3 those amenities can be expanded and particularly in Option 
#3 to a more advanced swim team and in addition begin to host slightly larger local competitive 
aquatic events.  This same facility can support a broader competitive program in the area, 
providing expanded rental training space for a year round USA Swimming Club and recreation 
team and pre-team programs that can significantly enhance the competitive community and 
provide new opportunities for youth to participate in aquatic sports.  The facility can also support 
Masters Swimming and triathlon training as well as providing rental time and space for outside 
training groups. Interest in all of these areas has been expressed by users, stakeholders, and 
outside organizations in the area. 
 
YEAR ROUND SWIM TEAM 
The BAC will provide lane and time space for a Club, supporting growth in this club program. 
The facility option 3 training support will also support a higher rent rate and increased overall 
revenue.  The extra number of lanes will also create opportunities for swimming camps and 
clinics.  Additional lanes in the facility not only provide additional opportunities for growth of 
area swim teams but also provide lap lanes for residents and members during swim practices. 
 
RECREATION and PRE-TEAM PROGRAMS 
Many aquatic centers have their own entry-level or recreation focused swim team programs that 
provide competitive and training opportunities for youth at a level between learn to swim and the 
greater year round commitment of higher level USA Swimming Club Teams.  These programs 
are seasonal and can have summer or winter only components.  Best practice aquatic programs 
also have Pre-Team classes or sessions that can bridge the gap between swim lessons and swim 
teams.  This swimming continuum between lessons to Pre-Team to Swim Team also helps drive 
more swim lessons as there is a clear path through the full range of swimming lessons to the next 
levels of swimming. These potential programs are included in the program and schedules and 
can offer new and enhanced opportunities for youth in the Boonsboro area.  The Hagerstown 
YMCA, Shepherd University Wellness Center, and the YMCA of Frederick County all have 
summer recreation oriented swim teams that could compete with a Boonsboro Summer Rec 
Swim Team.  The YMCA teams have a winter rec team component also. 
 
EVENTS 
As a competitive swim program is developed at the BAC in Option #3, events will become a 
larger potential programming element of the aquatic center.  The six-lane 25 yard Option #1 
design will be able to support the small meets with a small number of competitors.  These would 
probably only be dual meets against another recreation league or summer league swim team.  
The four-lane 25 yard pool in Option #2 could only host the very smallest of meets while the six-
lane option 3 with a small teaching pool creating more deck space could host larger meets of 200 
to 250 competitors and some spectator seating.  The meets will not be a significant revenue 
stream for the facility, but they will be important to the development of any competitive teams in 
Boonsboro and help spur growth in these team programs. Each option will generate some small 
event revenue, with Option #3 the highest at approximately $5,000 to $10,000 per year. 
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MEMBERSHIP and USAGE PROGRAMS 
 
Virtually all public Aquatic Centers now utilize a membership model for facility use as well as 
daily access rates.  In most public community or recreation department facilities there are 
resident and non-resident rates. 
 
An overview of the usage fees and multiple use programs at area, regional, and national pools is 
included in this report as Attachment #4.  As indicated in the schedule section and matrices, the 
BAC will create the opportunity to deliver pool time and space for lap swimming and open 
community/recreation swim and fitness activities.  Suggested BAC user and membership fees are 
based on the regional market and input from the Boonsboro market.  Overall member and daily 
usage revenue is projected as follows: 
 
It is hoped that access/cashier costs at the BAC can be kept low through the use of membership 
passes and multiple use passes that can be scanned or monitored by lifeguards on duty or limited 
hours for access control staffing.  While further discussions need to be had within the community 
to determine the best system for the BAC facility, these assumptions provide at least a starting 
points in the calculation of user fees and potential revenue. 
 
The following assumptions were used in generating the membership fees and projections: 

• Position user fees and membership costs in the middle of the regional market, well below 
high end health/fitness clubs but more than basic community pools.   

• Non-resident rates and fees average a minimum of 25% higher than resident fees 
• Annual memberships are equal to the equivalent of 11 months of monthly fees providing 

an incentive to do the annual membership 
• Couple memberships provide the spouse/2nd member at 50% off of full individual 

membership 
• Incentives in class and program fees encourage becoming a membership if you wish to 

take classes 
 
The suggested membership fees and projected usage analysis is also included as Attachment #4.   
 
Annual membership and usage revenue for the BAC Option #1 is $77,000 in Year One 
increasing to $106,000 in Year Five.  Membership and usage revenue increases for Options #2 
and #3. 
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DESIGN CONCEPTS and FEATURES 
 
Based on the programming model and schedule, three initial design options have been developed 
for the BAC.  As the evaluation and design process continues, these design options can be 
integrated as elements are prioritized to create a final hybrid design option that meets both 
program needs and financial resources.   
 
SPACE ALLOCATION 
Once the pool spaces and configurations were determined, a space allocation program of all the 
spaces and amenities needed to support the programming and facility was developed.  The 
detailed space allocation showing the breakout of the total facility square footage by space is 
included in this report as Attachment #5. 
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OPTION #1 
 
 Total building gross square footage:  13,300 
 
Main Indoor Training/Recreation Pool 

• Features 
o 75’ x 42’ 
o 6  x  7’ Lanes 
o Depth:  3’6” to 6’ 
o Total Pool Volume: 112,000 gallons 
o 3,150 square feet 
o Temperature:  83 to 85 degrees 

• Programming 
o Lap swimming 
o Team, Masters, and triathlon training 
o Recreational programs and activities not requiring water deeper than 6’ 
o Active/high intensity aquatic fitness 
o Advanced swim lessons and pre-team programs 
o Free/open swim and recreation time 

 
It is important to note that Option 1 is a single pool system and thus there are some assumptions 
that are made in order to make the financial forecast successful. 

• The depth of the single pool will be 3’6” to 6’ Deep 
• The water temperature will need to be maintained at 83-85 degrees in order for the 

financial forecasts to meet the goals offering the programs that need warmer water such 
as Learn to Swim, some therapy and rehabilitation and some Senior Programming.  This 
temperature range balances the program needs of users requiring cooler and warmer 
temperatures. 

 
Facility Amenities 

• Locker rooms 
o General men’s and women’s 
o Family/handicap changing rooms 

• Classroom/Multi-Function space off of pool deck (“Wet Classroom”) 
o Function space 
o Party space 
o Warming/Catering kitchen space 

• Offices 
o Facility Director 
o Staff and program offices 
o Lifeguard/First Aid office (off of pool deck) 
o Pool Operator/Maintenance office 

• Common Spaces 
o Lobby 
o Access Control/Reception/Front Desk 
o Viewing area/Lounge 
o Concession/coffee shop 
o Vending Area 
o Spectator Seating (on pool deck) 
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• Support Spaces 
o Restrooms, Storage, Mechanical systems 
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OPTION #2 
 Total building square footage:
 15,176  
 
Main Competition Pool 

• Features 
o 75’ x 30’ 
o 4 x 7’6” Lanes  
o Depth:  4’ to 6’  
o Total Pool Volume:

 80,000 gallons 
o 2,250 square feet 
o Temperature:  80-81 degrees 

 
Teaching/Fitness/Therapy Pool  

• Features 
o 50’ x 25’ 
o Depth:  3’6” to 4’6” 
o Total Pool Volume:    37,400 gallons 
o 1,250 square feet 
o 4 x 45’ lanes for warm-water lap swimming and pre-team 
o Includes Ramp 
o Includes in-water Bench 
o Temperature:  86-87 degrees 

• Programming 
o Learn to swim program 
o Aquatic fitness programming 
o Lap swimming (45’laps) for those needing warmer water 
o Pre-Team programs 
o Aquatic therapy and rehab 
o Senior programs 
o Open Swim and recreation 
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• Programming enhancements over option 1 
o Includes the teaching/fitness pool creating a 2 pool system allowing for 

differing water depths and most importantly providing multiple water 
temperatures enhancing the program model and revenue streams.  

o Recreation 
 Safer spaces for activities such as kayak/canoe 
 Safer spaces for water recreational play elements such as Wibits  

• Drawbacks to Option 2 
o Greater construction costs 
o Greater operating costs as reflected in the financial projections-but balanced by 

increased revenue potential 
o Less lap lanes for competitive programming 
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OPTION #3 
 Total building square footage  16,500 
 
Main Pool 

• 75’ X 42’ 
• 6 X 7’ Lanes 
• Depth 4’ to 6’ 
• Total Pool Volume:  112,000 gallons 
• 3,150 Square Feet 
• Temperature:  80-81 degrees 

 
Teaching Pool 

• Same size and amenities as Option 2 
• Same programming as Option 2 
• Programming enhancements over Option 2 

o Increases the main pool to 42’ side creating 2 more lap lanes  
• These two extra lanes will create more space for recreation activities, lap 

swimmers, better and larger events, broader based programming 
    

• Drawbacks to Option 3 
o Higher Construction Costs 

 
NOTE:  Added operating costs of the larger options are offset by enhanced revenue (see 
financial analysis) 
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AQUATIC CENTER OPERATIONAL and MECHANICAL SYSTEMS 
 
The mechanical and operational systems assumed in the operational calculations used in this 
report are all state of the art equipment and systems suggested based on the following criteria: 

• Best Water Quality-never cut corners on water quality 
• Best Air Quality-never cut corners on air quality 
• Best pool structure 
• Energy efficiency 
• Low annual operation costs 
• Low long term maintenance and replacement costs 
• Extended lifespan 
• Ease of operation 
• Minimal water usage and minimal waste water to sewer 
• Minimize environmental impact 
• Minimal impact on programming due to pool down time due to regular maintenance 

 
The key mechanicals components include the following: 
 
FILTER SYSTEM 
A regenerative media filter system, using Perlite media is strongly recommended.  The system 
referenced in this report is the Neptune Benson Defender System.  These systems have the 
following advantages over the traditional high rate sand filters. 

• Filters down to 1 micron in particle size compared to 15-30 microns for traditional sand 
filters 

• Requires only approximately 25-30% of the space necessary for the filters in the 
mechanical room compared to even the newest high rate sand filters 

• Reduced total water used for the pools (backwashing, etc.) by approximately 75-85%, 
which, for example, in Option #1 would result in savings of 175,000-190,000 gallons of 
water per year.   

• Similar reductions in chemically treated waste water to sewer 
• Reduced water usage and the reduced size of the filters also results in annual operational 

savings averaging 20-25% annually.  These include the following: 
o Reduced chemical usage based on less replacement water 
o Reduced heating costs based on less replacement water 
o Reduced electrical costs based on smaller pump capacities needed 

• Smaller total mechanical rooms spaces resulting in lower construction costs 
o These space savings in these designs were utilized to increase storage and on deck 

restroom facilities 
• Defender systems earn LEED Certification credits for environmental impact 

o Earns 1 credit for Optimizing Energy Performance 
o Earns 1 credit for reduction in water usage 
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Regenerative Media Filters                    UV Systems 
 
UV (Ultra-Violet) SYSTEMS 
UV systems are defined as a secondary water purification treatment.  The system utilizes UV 
light rays to disinfect the water passing through the system.  The UV rays are more efficient than 
even chlorine in killing key bacteria, including cryptosporidium.  While current health codes still 
require the same levels of residual chlorine in the pool, the UV system does the work of the 
chlorine, resulting in significant less chlorine use.  There is also less breakdown of the chlorine 
in reaction, resulting in much fresher air and helping to reduce that pool “chlorine smell” or bad 
air.  The new CDC (Center for Disease Control) Model Aquatic Health Code recommends use of 
UV systems in all pools in the future, both indoor and outdoor.  Key advantages of the UV 
Systems are as follows: 

• Controls the byproducts of chlorine disinfectant, known as chloramines, reducing the 
odor, irritation, and enhanced corrosion in pools. 

• Kills chlorine resistant pathogens such as cryptosporidium, which is responsible for 75% 
of pool related illnesses reported to the CDC 

• Improved water quality results in improved air quality which reduces amount of outside 
air needed through HVAC system, resulting in additional energy savings in heating or 
cooling outside air 

• Reduced consumption of chlorine, resulting in cost savings 
 
As UV continues to be utilized, the minimal required residual levels of chlorine may be reduced 
in the future for pools with UV, resulting in additional future savings. 
 
VARIABLE FREQUENCY DRIVES (VFDs) 
VFDs are electronic monitoring and control systems that manage pump speed and electrical 
usage based on usage demand and are programmable to minimize energy use while maximizing 
filtering effectiveness. 
 
CHEMICAL and SYSTEM CONTROLLERS 
State of the art chemical and system controllers not only efficiently control chemical levels and 
feed but assist the Certified Pool Operator (CPO) to remotely monitor key pool systems via 
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computer internet connections to proactively alert management of any problems.  Both the 
effective consistent control of chemicals and the effectiveness in alerting management to any 
issue when the problem is still small will result in safer pools and lower operating costs. 
 

  
              Variable Frequency Drives 
 
    Web-based Chemical Controller (at right) 
 
POOL HEATERS 
State of the art high efficiency pool heaters are used in this analysis.  The option exists to explore 
alternate energy sources to heat pool water, such as passive solar.  Overall building geo-thermal 
systems can also be energy efficient.  Actual decisions on overall building heating and cooling 
systems would be made in conjunction with architects and engineers during the design stage of 
the project. 
 
ENVIRONMENTAL IMPACT 
As indicated above, the Defender filter system earns LEED certification credit for energy 
efficiency and minimization of water usage. 
 
The costing of the project also includes the use of Myrtha Pool building technology which 
represents a savings of approximately 45-50% in embodied energy during the building process as 
well as reducing long term water energy use from fewer pool draining and refill cycles. 
 
The energy savings involved in use of VFDs, UV systems, high efficiency heaters, and state of 
the art chemical controllers all contribute to energy savings and reduce environmental impact. 
 
Based on analysis by the architect and engineers during the design phase, additional 
environmentally friendly technology and alternate energy sources can also be evaluated for their 
impact and return on investment. 
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SITE OPTION and ANALYSIS 
 
Shafer Park  
 
Shafer Park appears to be an excellent potential site for an Aquatic/Fitness Facility.   No glaring 
issues were seen.  If it has not already been done, a soils analysis and geological study will need 
to be completed to insure that such a facility will work environmentally on this site and that soil 
and geological conditions would not significantly increase the cost of site prep and construction.   
In addition a study will need to be conducted to determine the most convenient access to and 
from the facility.   
 
The site evaluation narrative below is supported by the phased site layouts to follow.  The site 
layouts show a phased facility.  Phase I is the Indoor Aquatic Center, Phase II adds the 
Gymnasium addition to plan east, and Phase III adds the Outdoor Aquatics to plan west.  
 

 
Description:  (Note; from City Website) 

 “Shafer Park is considered one of the most important assets of the Town, and it is in many ways    
the civic heart of Boonsboro.  Shafer Park provides many functions for the community other than    
just a basic “playground”.  Residents and visitors congregate several times a year for one of the    
many annual festivals and special events held here.” 
 

Shafer Park, Phase I.  Construction focused on the area surrounding the new Boonsboro 
Free Library. 

 
Shafer Park, Phase II.  Construction of the Park access road connecting the two Park 
areas, pavilions, walking trails, tot lot and a dog park. 

 
Shafer Park, Phase III.  Proposed community and aquatic center. 

 

 
Size: 

Shafer Park, 33.67 acres.  Area for proposed community and aquatic center, 9 acres. 
 
Size is capable for supporting construction of proposed facility including future 
expansion parking, green areas, and connecting roads and trails. 

 

 
Cost: 

Site is owned by Boonsboro. 
 

 
Location: 

As stated above, in the civic heart of Boonsboro. 
 

 
Utilities: 

Extended from Potomac Street. 
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Zoning / Development Restrictions: 

Properly zoned for proposed facility and no development restrictions. 
 

 
Wetlands: 

No wetlands on proposed site for proposed facility. 
 

 
Access: 

Main proposed access off of Potomac Street, Secondary access from proposed road 
connecting the two park areas.  Trail access from Shafer Park, Phase II plan. 

 

 
Visibility:  

Elevated site provides great visibility from Potomac Street. 
 

 
Geology:  

Site will support construction of proposed facility; however, soils testing will provide 
required information needed for any soils corrections. 

 

 
Topography:  

Gentle slope to the South will support location of facility on the North and parking on the 
South of the proposed facility site. 

 

 
Vegetation: 

The tree line on the North and West are both a natural buffer and backdrop for the 
proposed facility.  The smaller vegetation that rings the South and East provides a natural 
definition of the proposed facility, while provided access for roads and trails.  

 

 
Orientation: 

The proposed site is excellent with respect to orientation.  Southern orientation for 
access, parking, and facility entrance, with a Southern slope is the preferred orientation. 
This orientation is also true with respect to climate and sun angles. 

 

 
Evaluation: 

Simply stated, the site at Shafer Park is an excellent choice for the proposed facility. 
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Shafer Park Site Option #2 Phase One 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 42 of 52 
 

 

 
 

Shafer Park Site Option #2 Phase Two 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 43 of 52 
 

 
 
 
 
 

Shafer Park Site Option #2 Phase Three 
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PROJECT COST PROJECTIONS 
 
The construction cost estimates included in this report are based on a combination of: local and 
national pricing research and information & national cost means estimating.  Pools and aquatic 
component pricing was based on project costs from a number of recent projects and estimates 
from manufacturers, aquatic engineers and pool builders.   
The actual costs will vary depending on final design, site conditions, amenities, aesthetics, 
building and pool equipment and construction materials selected.  The project costing process 
maintains top priority for key elements of the active environment.  For aquatics, this means 
providing for the top of the line technology for the pools.  This includes: water handling, air 
handling and key equipment to insure the safest, most cost effective, energy efficient operating 
systems.  This in turn brings the best long term return on investment.  In the pool environment 
you cannot compromise on air, water and quality of pool construction.  
Costing projections provide a low and high range.  This is to present the range of various options 
for aesthetics and construction material choices.  These final decisions depend greatly on final 
design, capital funding available and final design choices made by stakeholders, the architect and 
design team. 
The project cost estimates are all inclusive.  Specifically each estimate includes: 

• Construction Costs 
o Broken out by area and amenity 

• Equipment 
o Safety equipment 
o Handicap and ADA access requirements 
o FFE (Furniture, Fixtures, and Equipment) 
o Phone/Data allowances 

• Site work and infrastructure 
• Contingency of 5% on both hard and soft costs 
• General contractor fees 
• Bond 
• Professional fees – Architectural and Engineering (8% to 9% for range provided) 
• Annual escalation/inflation factor of 5% 

The construction costs are based on 2015 dollars.  We recommend (and show on the estimates) a 
5% annual escalation factor to anticipate future costs and have used this amount to calculate a 
2016 project cost. 
 
Indoor Aquatic Center 
2015 Project cost estimates based on the October concepts/space allocation. 
          2015      2016 
        Low       High       Low                  High 
Option #1: $3,855,096 - $4,602,542  $4,047,851 - $4,832,669 
 
 
Option #2: $5,567,105 - $6,528,421  $5,845,460 - $6,854,842 
 
 
Option #3: $5,896,174 - $6,939,835  $6,190,983 - $7,286,827 
 
*See Attachments #6A, #6B, and #6C for full cost estimate breakdowns. 
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FINANCIAL PROJECTIONS and BUDGETS 
 
Financial models have been developed for the 3 options based on the projected operating costs, 
programming model, membership projections, and other costs and revenue streams.  Specific 
backup calculations for learn to swim; membership, and daily usage are referenced in the 
Program Section and in attachments to this report.  The analysis includes a breakdown of 
expenses into two categories, Operating Expenses and Program Expenses.  Operating Expenses 
are the fixed costs of utilities, maintenance, lifeguards, equipment, office expenses, and facility 
staff.  Program expenses are the instructors, marketing, credit card fees, and other costs 
associated directly with specific programs and vary based on the program participation.  Revenue 
is broken down into Facility Revenue and Program Revenue.  Facility Revenue is user fees, 
memberships, and rental revenue.  Program Revenue is specific class fees and program 
registrations linked to specific programs.  We break the program expenses and revenue out to 
provide the ability to analyze the return on investment and costs of specific programs to help 
maximize program development and use of the pools space and time. 
 
 
FINANCIAL OPERATING SUMMARIES 
 
Aquatic Center Financial Pro-forma   Year Three of Operation 
 DESIGN OPTION             Option #1         Option #2       Option #3 
 Operating Expenses  $358,220         $376,740  $411,857   
 Program Expenses  $  83,053         $  83,895  $  87,107 
 Total Expenses  $441,273         $460,635  $498,964 
 

Facility Revenue  $223,968         $241,707  $276,913   
 Program Revenue  $219,100         $233,210  $246,442 
 Total Revenue   $443,068         $474,917  $523,355  
 
 Net Revenue (Deficit) $    1,795         $  14,282  $  24,391            
 
 
INCREASING THE OPERATING SURPLUS and/or CLOSING THE OPERATING DEFICIT- 
 
The operating deficit is a definite challenge to any aquatic center.  While the BAC shows small 
operating net surpluses, it is still important to understand options should the need exist to 
increase revenue and further reduce costs.  There are several ways to do this.  Not one of these 
alone will be a silver bullet, but they can all contribute to create a better financial model.  The 
need exists to balance these steps, especially for increased revenue, with the need to keep usage 
and program costs accessible to all residents.   
 
Increasing Revenue: 

• Raise Membership fees and usage fees 
o 15% increase can generate an additional $15,000 in Year 3 
o Review the projected membership fees to determine feasibility of increasing fees 

• Raise class fees 
o 15% increase in learn to swim class fees would generate an additional annual net 

profit of $15,000 in Year 3 
• Increased School District use 
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o Currently projecting $3,000 in “rental” fees for school program use 
• Annual Fundraising in support of facilities or programs (zero revenue included currently) 
• Sponsorship and Advertising-facility and programs (zero revenue included currently) 
• Marketing programs in wider geographic area-the facility will have some advantages 

over other regional facilities 
• Expand senior programming partnership with Fahrney Keedy Home and Village 

o Any other senior program opportunities? 
• Specialty membership/use programs, including:  Businesses, groups, hotels 
• Individual programs-see all areas of the facility and program revenue in financial detail to 

review programs and line items with potential for increased revenue 
• Opportunities for additional program partners 

 
Reducing Operating Costs 
Current operating expenses are on the high side to be safe, but there are some opportunities to 
reduce costs. 

• Pool blankets for indoor and outdoor pools to reduce heat and water loss and reduce 
dehumidification costs 

 
Operating Endowment 
As part of the Capital Fundraising Campaign for the project an operating endowment fund target 
can be established to support any annual operating deficit, especially in the early years.  This 
could also be addressed with any annual payout of up front campaign commitments. 
 
The Five Year Annual Profit & Loss Projection Summary for each option follows this page. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXPENSES Year Zero Year One Year Two Year Three Year Four Year Five
OPERATIONAL EXPENSES 42,400$        329,072$     344,084$      358,220$      371,354$      393,270$      

Utilities -$                 51,520$         55,036$           57,397$           58,405$           60,261$           
Maintenance -$                 15,000$         16,790$           18,583$           20,378$           29,177$           
Equipment and Supplies -$                 15,000$         15,600$           16,224$           16,873$           17,548$           
Staff 39,400$          232,148$       241,354$        250,928$        260,885$        271,241$        
General Office 3,000$            10,404$         10,304$           10,089$           9,813$             10,044$           
Miscellaneous -$                 5,000$            5,000$             5,000$             5,000$             5,000$             

PROGRAM EXPENSES 2,750$          60,220$       71,357$        83,053$        88,972$        91,701$        
Community and Educational Programs -$                 3,600$            4,140$             4,471$             4,695$             4,929$             
Fitness and Therapy -$                 16,156$         18,579$           20,065$           21,069$           22,122$           
Learn to Swim 1,650$            22,173$         28,488$           36,810$           40,369$           42,350$           
Camps and Clinics -$                 5,900$            6,155$             6,647$             6,980$             7,329$             
Team Programs 1,100$            12,392$         13,995$           15,059$           15,860$           14,971$           
Miscellaneous -$                 -$                -$                 -$                 -$                 -$                 

DEBT SERVICE -$              -$              -$               -$               -$               -$               

PROPERTY TAXES -$              -$              -$               -$               -$               -$               

TOTAL EXPENSES 45,150$        389,292$     415,441$      441,273$      460,326$      484,971$      

REVENUE
FACILITY REVENUE -$              171,355$     210,268$      223,968$      232,773$      242,044$      

Camps and Clinics -$                 11,000$         11,700$           12,168$           12,416$           12,677$           
Club and Training Rental -$                 -$                17,800$           18,330$           18,880$           19,500$           
Events -$                 31,000$         36,310$           39,490$           41,097$           42,780$           
Therapy, Rehab, Health -$                 16,000$         18,100$           19,454$           20,426$           21,447$           
Sales -$                 18,000$         19,400$           20,452$           21,075$           21,716$           
Memberships -$                 77,355$         88,958$           96,075$           100,879$        105,923$        
Facility Sponsorships/Advertising/Contributions -$                 15,000$         15,000$           15,000$           15,000$           15,000$           
School District or Park and Rec Usage Fees -$                 3,000$            3,000$             3,000$             3,000$             3,000$             
Miscellaneous -$                 -$                -$                 -$                 -$                 -$                 

PROGRAM REVENUE -$              159,713$     188,284$      219,100$      234,184$      245,143$      
Community and Educational Programs -$                 10,000$         11,500$           12,420$           13,041$           13,693$           
Fitness and Therapy -$                 43,488$         50,011$           54,012$           56,713$           59,548$           
Learn to Swim -$                 62,425$         79,653$           102,578$        112,336$        117,703$        
Camps and Clinics -$                 15,000$         15,500$           16,740$           17,577$           18,456$           
Club Team and Training Programs -$                 18,800$         21,620$           23,350$           24,517$           25,743$           
Program Sponsorships/Advertising/Contributions -$                 10,000$         10,000$           10,000$           10,000$           10,000$           
Miscellaneous -$                 -$                -$                 -$                 -$                 -$                 

TOTAL INCOME -$              331,068$     398,552$      443,068$      466,956$      487,187$      

NET REVENUE (DEFICIT) (45,150)$      (58,224)$      (16,888)$       1,795$           6,631$           2,216$           

Boonsboro, Maryland Aquatic Center
Financial Summary

  Option #1

October 21, 2015



EXPENSES Year Zero Year One Year Two Year Three Year Four Year Five
OPERATIONAL EXPENSES 42,840$        348,233$     362,328$      376,740$      391,353$      415,567$      

Utilities -$                 67,460$         69,484$           71,568$           73,715$           75,927$           
Maintenance -$                 17,600$         19,896$           22,195$           24,297$           35,002$           
Equipment and Supplies -$                 15,000$         15,600$           16,224$           16,873$           17,548$           
Staff 39,840$          232,368$       241,583$        251,166$        261,133$        271,498$        
General Office 3,000$            10,805$         10,765$           10,586$           10,336$           10,593$           
Miscellaneous -$                 5,000$            5,000$             5,000$             5,000$             5,000$             

PROGRAM EXPENSES 1,100$          61,984$       72,735$        83,895$        89,592$        93,993$        
Community and Educational Programs -$                 3,600$            4,140$             4,471$             4,695$             4,929$             
Fitness and Therapy -$                 19,088$         21,951$           23,707$           24,892$           26,137$           
Learn to Swim -$                 21,280$         26,861$           34,456$           37,704$           39,524$           
Camps and Clinics -$                 6,125$            6,388$             6,899$             7,243$             7,606$             
Team Programs 1,100$            11,892$         13,395$           14,362$           15,058$           15,798$           
Miscellaneous -$                 -$                -$                 -$                 -$                 -$                 

DEBT SERVICE -$              -$              -$               -$               -$               -$               

PROPERTY TAXES -$              -$              -$               -$               -$               -$               

TOTAL EXPENSES 43,940$        410,217$     435,063$      460,634$      480,946$      509,560$      

REVENUE
FACILITY REVENUE -$              190,025$     228,064$      241,707$      250,857$      260,417$      

Camps and Clinics -$                 11,000$         11,700$           12,168$           12,416$           12,677$           
Club and Training Rental -$                 -$                17,800$           18,331$           18,880$           19,447$           
Events -$                 26,500$         30,310$           32,990$           34,297$           35,666$           
Therapy, Rehab, Health -$                 18,000$         18,600$           19,208$           19,873$           20,547$           
Sales -$                 18,700$         19,905$           20,721$           21,337$           21,974$           
Memberships -$                 92,825$         106,749$        115,289$        121,053$        127,106$        
Facility Sponsorships/Advertising/Contributions -$                 15,000$         15,000$           15,000$           15,000$           15,000$           
School District or Park and Rec Usage Fees -$                 3,000$            3,000$             3,000$             3,000$             3,000$             
Miscellaneous -$                 5,000$            5,000$             5,000$             5,000$             5,000$             

PROGRAM REVENUE -$              172,451$     201,625$      233,210$      248,782$      260,273$      
Community and Educational Programs -$                 10,000$         11,500$           12,420$           13,041$           13,693$           
Fitness and Therapy -$                 51,632$         59,377$           64,127$           67,333$           70,700$           
Learn to Swim -$                 67,019$         83,628$           106,573$        116,314$        121,681$        
Camps and Clinics -$                 15,000$         15,500$           16,740$           17,577$           18,456$           
Club Team and Training Programs -$                 18,800$         21,620$           23,350$           24,517$           25,743$           
Program Sponsorships/Advertising/Contributions -$                 10,000$         10,000$           10,000$           10,000$           10,000$           
Miscellaneous -$                 -$                -$                 -$                 -$                 -$                 

TOTAL INCOME -$              362,476$     429,689$      474,916$      499,639$      520,690$      

NET REVENUE (DEFICIT) (43,940)$      (47,741)$      (5,374)$         14,282$        18,693$        11,130$        

Boonsboro, Maryland Aquatic Center
Financial Summary

Option #2

October 21, 2015



EXPENSES Year Zero Year One Year Two Year Three Year Four Year Five
OPERATIONAL EXPENSES 43,060$        379,756$     395,687$      411,857$      427,161$      454,806$      

Utilities -$                 72,126$         75,024$           77,984$           79,610$           82,102$           
Maintenance -$                 18,400$         20,786$           23,078$           25,475$           38,378$           
Equipment and Supplies -$                 15,000$         15,600$           16,224$           16,873$           17,548$           
Staff 40,060$          253,158$       263,204$        273,652$        284,519$        295,819$        
General Office 3,000$            11,072$         11,072$           10,918$           10,684$           10,958$           
Miscellaneous -$                 10,000$         10,000$           10,000$           10,000$           10,000$           

PROGRAM EXPENSES 1,100$          64,291$       75,701$        87,107$        92,950$        97,503$        
Community and Educational Programs -$                 3,600$            4,140$             4,471$             4,695$             4,929$             
Fitness and Therapy -$                 19,448$         22,365$           24,154$           25,362$           26,630$           
Learn to Swim -$                 22,582$         28,366$           35,961$           39,207$           41,027$           
Camps and Clinics -$                 5,900$            6,155$             6,647$             6,980$             7,329$             
Team Programs 1,100$            12,761$         14,675$           15,874$           16,707$           17,588$           
Miscellaneous -$                 -$                -$                 -$                 -$                 -$                 

DEBT SERVICE -$              -$              -$               -$               -$               -$               

PROPERTY TAXES -$              -$              -$               -$               -$               -$               

TOTAL EXPENSES 44,160$        444,046$     471,387$      498,964$      520,111$      552,309$      

REVENUE
FACILITY REVENUE -$              212,389$     257,772$      276,913$      289,736$      302,493$      

Camps and Clinics -$                 11,000$         10,850$           11,410$           11,721$           12,047$           
Club and Training Rental -$                 -$                19,800$           22,770$           24,592$           25,821$           
Events -$                 37,250$         43,913$           47,587$           49,966$           52,464$           
Therapy, Rehab, Health -$                 18,000$         18,600$           19,208$           19,873$           20,547$           
Sales -$                 20,000$         23,000$           24,840$           26,082$           27,386$           
Memberships -$                 103,139$       118,610$        128,099$        134,504$        141,229$        
Facility Sponsorships/Advertising/Contributions -$                 15,000$         15,000$           15,000$           15,000$           15,000$           
School District or Park and Rec Usage Fees -$                 3,000$            3,000$             3,000$             3,000$             3,000$             
Miscellaneous -$                 5,000$            5,000$             5,000$             5,000$             5,000$             

PROGRAM REVENUE -$              183,382$     214,218$      246,442$      262,443$      274,387$      
Community and Educational Programs -$                 10,000$         11,500$           12,420$           13,041$           13,693$           
Fitness and Therapy -$                 52,632$         60,527$           65,369$           68,637$           72,070$           
Learn to Swim -$                 71,000$         88,228$           111,173$        120,911$        126,278$        
Camps and Clinics -$                 15,000$         15,500$           16,740$           17,577$           18,456$           
Club Team and Training Programs -$                 24,750$         28,463$           30,740$           32,276$           33,890$           
Program Sponsorships/Advertising/Contributions -$                 10,000$         10,000$           10,000$           10,000$           10,000$           
Miscellaneous -$                 -$                -$                 -$                 -$                 -$                 

TOTAL INCOME -$              395,771$     471,990$      523,354$      552,179$      576,880$      

NET REVENUE (DEFICIT) (44,160)$      (48,275)$      603$              24,391$        32,069$        24,571$        

Boonsboro, Maryland Aquatic Center
Financial Summary

Option #3

October 21, 2015
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FINANCIAL DETAIL 
The detailed five year expense and revenue projections for each Aquatic Options are included in 
report as attachments.  
 
 Option #1 Budget:  Attachment #7  (To be included in final report) 
  
            Option #2 Budget  Attachment #8 
  
 Option #3 Budget  Attachment #9 
 
Within each Option Budget are the following budget categories and their attachment designation.  
 

• Facility Operational Expenses   Attachment #A for each option 
• Program Expenses     Attachment #B for each option 
• Facility Operational Revenue    Attachment #C for each option 
• Program Revenue     Attachment #D for each option 
• Net Program Revenue Analysis and Net Profit Attachment #E for each option 

 
CALCULATIONS AND ASSUMPTIONS 
 
Revenue Projections 
In developing the financial forecast, conservative revenue estimates were used in most major 
areas.  Specifics on the financial calculations and forecasts for the Learn to Swim Program and 
membership programs revenue are included in their respective sections in Programming with 
back up calculations attached to this report.  Sponsorship, advertising, and fundraising revenue 
are discussed in the Sponsorship Section later in this report but currently no sponsorship or 
advertising revenue has been included in these financial revenue projections.   
 
The largest variable revenue line items are fitness, rental, and swim lesson revenue. Keep in 
mind that if the Program Revenues increase or decrease so do the Program Expenses 
proportionately.  
 
Operating Cost Projections 
Operational Costs were calculated based on utility and staffing costs in the Boonsboro area.  
Projections were also validated through comparisons with facilities with similar climates and 
programming load.  Other costs were based on best estimates from other facilities and 
experience.  The expenses and operating costs are forecasted on the high side.   
 
A long term equipment replacement fund line item is included in the operational costs.  This 
replacement and maintenance fund annual contribution is designed to accrue funds for long term 
anticipated major equipment replacement or repairs and avoid large maintenance or capital 
financial costs in the future.   
 
No debt service costs have been included in the operational budget in order to provide the best 
clarity of actual operational costs and revenue.  There is also no property tax included, assuming 
the facility will be on public land. 
 
Costs are based on several assumptions: 

• Annual operating expenses such as utilities are budgeted with a 3% annual inflation rate 
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• Maintenance and equipment replacement costs increase at a faster rate, based on 
anticipated ending of warranties and aging of equipment 

• Operating expenses are based on state of the art technology such as Myrtha pool 
technology, Neptune Benson Defender filter systems, variable frequency drives, UV 
systems, pool covers, and best operational practices. Traditional technology would result 
in higher annual operational costs and higher long term maintenance costs 

• Hourly rates are based on current hourly rates for local existing facilities in the region 
• Staff taxes and benefits for full time employees are calculated at 30%. 
• Staff taxes for part-time employees are calculated including FICA and Medicare taxes at 

10% of wages.  
• Instructor costs are calculated as between 25%  to 35% of specific program revenue 

based on the nature of the program and student/instructor ratios and necessary 
certifications 

• Online program registration, credit card, and processing fees are calculated at 3% of 
membership and programming revenue.  The projections assume that all membership and 
class fees are processed using credit cards. 

• Year Five shows lower net revenue and higher operational expenses.  Best operational 
practices indicate the need to drain each pool approximately every five years for water 
replacement, cleaning, and inspection.  These onetime costs are reflected in the Year Five 
operational expenses.  Year Six will again continue the growth trend in net revenue. 

 
The detail, assumptions, and backup calculations for each line item are included in the comment 
section of each line item in the budget detail. 
 
YEAR ZERO 
The success of the programming and the financial viability of the BAC will depend on opening 
with a full schedule of programming and participation beginning on day one.  The annual 
financials identify key management, staff, training, and marketing costs that fall in the year prior 
to opening (designated as Year 0).  It is critical that facility and program management is on board 
many months prior to opening and that marketing money and support is budgeted in advance of 
opening to promote programs, membership, participation, rental use, and events.  These costs can 
be built into the overall capital costs of the project or built into existing town budgets in advance 
of opening.  
 
 
KEY BUDGET ITEMS and INCLUSIONS 
Every effort has been made to include all the expenses and detail that are often overlooked in 
developing a business plan and budget projections.  These items included in the ISG financial 
projections are based on the real life facility management experience gained from years of 
managing facilities.  These include: 

• Marketing and Mailing Costs 
• Staff training and development 
• Staff travel 
• Professional dues and certifications 
• Licensing Fees 
• On-line registration and credit card fees 
• Staff outfitting and uniforms 
• IT Support 
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• Technology 
 
There is also a miscellaneous/contingency budget expense line item of $5,000 annually in 
operational expenses. 
 
 
EMPLOYMENT OPPORTUNITIES 
The Aquatic Center will also create jobs in the Boonsboro area, including new management 
positions, full time jobs, and especially part-time jobs for students and others. 
 
During construction, approximately 15-25 Full Time Equivalent jobs will be created over a 
twelve to eighteen month period. 
 
On an ongoing basis two new full-time jobs and many part-time lifeguards, management and 
instructor jobs will be created.  Approximately 10-15 part-time lifeguard positions and 10-15 
part-time instructor and counselor positions will be created.  Over the first five years of operation 
the following total salaries and wages will be generated through the BAC and its programming:  
  

NEW SALARIES AND WAGES    $2,100,000 
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MANAGEMENT 
 
The best facilities in the world are not guaranteed to be successful.  There are many great 
facilities that are not sustainable and fail to fulfill their promise and vision. There are many 
average facilities that are community gems and generate operating surpluses.  The critical 
component is the management team and operating model.  It is critical that the Boonsboro 
Aquatic Center and the overall Boonsboro aquatic programs have professional business oriented 
and entrepreneurial professional management with a range of program, business, event, and 
marketing experience.  The creation of a full time facility management position will be important 
and is included in the staffing cost projections.  Additional funds for staff professional 
development are also included in the financial projections.  As the programs grow and evolve, 
money should be reinvested in further staff and management development to continue the growth 
of programs, community benefits, and financial sustainability.  
 
While this report does not presume to provide a full organization chart with job descriptions, it 
should serve as a general management overview of the BAC.  Salaries and recommended 
positions are included in the financial projections for the BAC.   
 
 
Instructors/Trainers 
Some advance training is also budgeted in Year 0 for key program personnel.  The instructors, 
trainers, and other employees that are specifically linked to programs appear under program 
expenses as ‘staffing’ and are linked to the participation and revenue of the programs.  These are 
usually part-time employees 
 

 
MARKETING 

 
Marketing of the BAC and the aquatic and fitness programs in Boonsboro is important to the 
success of the programs.  While communication platforms and the Town website currently exist, 
the financial projections include additional marketing funds to specifically support the promotion 
of the BAC and the new programming.  The financial projections include $3,000 in marketing 
funds annually in Year Zero and Year 1.  Following years have slightly reduced marketing 
budgets as programs become established and well known. 
 
Marketing should focus on promoting facility programs, increasing participation in facility 
programming, growing membership programs and daily use (including the rec swim team), and 
bringing in facility users.  The effort includes good public relations and media exposure for the 
facility and its programs, targeted marketing collateral pieces, program and facility websites, and 
other social networking media.  Marketing efforts also will include the countdown to opening 
and the festivities of the “Grand Opening.” 
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ADVERTISING AND SPONSORSHIP OPPORTUNITIES 
 
The BAC and its programs provide advertising and sponsorship opportunities.  Although no 
sponsorship or advertising revenue is included in the revenue projections, the opportunity exists 
for user groups to raise revenue to support team operations, events, and programs.  Sponsorships 
of specific programs and grants to support scholarship funding for those unable to afford swim 
lessons and other programs are another revenue opportunity and an important community 
benefit.  Sponsorships may also include cost relieving in-kind donations of product and services.  
If sponsorship or advertising revenue is developed, it should never be projected to be more than 
3% of total revenue to prevent an over-reliance on “soft money.”  The potential exists for this to 
be higher, but it is not appropriate to count on this in initial financial projections without actual 
commitments. 
 
Significant signing and naming rights could also be included in any capital campaign to help 
fund the construction of the BAC.  
 
All advertising, sponsorship, and naming programs must conform to the Town of Boonsboro 
policies and procedures. 
 
 

FUNDRAISING 
 
Fundraising is not a traditional element in the funding of public facilities, either in the initial 
capital construction cost or the annual operating budget.  In the case of the BAC, fundraising is 
likely to play large role in both the capital funding of the project and the enhancement of some 
specific program features or facility amenities that can help specific stakeholders or user groups 
and add value to the facility.  At this point it will be important to engage the existing 
aquatic/fitness community and the supporters to further discuss the role and goals of fundraising 
in this project, both with respect to capital funding and annual operating funding.  The current 
financial projections do not include any annual fundraising in support of the facilities or the 
programs. 
 
 

GRANT PROGRAMS 
 
In addition to partnerships linked to various programs, there may be grants available for specific 
programs or even capital construction.  Additional research on potential grants is necessary once 
the design has been more formalized and the site picked. 
 
There are also potential grants from utility companies for use of key energy-saving technology 
such as Variable Frequency Drives, Regenerative Media Filters, specific lighting, UV Systems, 
etc. 
 
Other potential grants projects include: 

• Learn to Swim programs for underprivileged or needy children 
o Support scholarships for cost of lessons 
o Provide funding for swim suits, caps and goggles 
o Provide transportation to facility for children 
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• School district-wide Learn to Swim/water safety program for a specific grade 
• Scholarship and outreach programs to increase youth involvement in local swim teams 
• Water safety/drowning prevention programs in the community or school system 
• Childhood fitness programs to combat childhood obesity 
• Environmentally friendly green construction and operation options 
• Community outreach programs to encourage exposure of the facility and its programming 

o Swim Club ambassador and outreach programs and community service programs 
in the communities 

• Support for transportation for seniors unable to get to the pool on their own 
• Economic development grants to support event specific equipment and amenities as well 

as specific events 
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Disabled Spec & Para 
Olympics

Fitness Programming

Membership & 
Community or Open 

Senior Programming

Home School 
Program

Rental Space

Therapy & Rehab

High School 
Programming

Boonsboro, Maryland Aquatic Center
Pool Schedule Model-Option #3

School Year Weekends
Saturday  (Sunday Flexible)

Teaching/Warm Main Pool Community Open 
Recreation3'6" to 4'6" 4' to 6'
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Care Center 
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Masters/Triathlon 
Group

General Lap Lanes

Swim Lessons

Disabled Spec & Para 
Olympics

Fitness Programming

Membership & 
Community or Open 

Senior Programming

Home School 
Program

Rental Space

Therapy & Rehab

High School 
Programming

Boonsboro, Maryland Aquatic Center
Pool Schedule Model-Option #3

Summer Weekend 
Saturday  (Sunday Flexible)

Teaching/Warm Main Pool Community Open 
Recreation3'6" to 4'6" 4' to 6''
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June 1, 2015
CLASS COST per YEAR SCHEDULE WATER

PROGRAM PROVIDER LOCATION SESSION COST 30 min. RATIO SESSIONS FACILITY TEMP COMMENTS
Regional Programs/Facilities
Hagerstown YMCA Hagerstown, MD Youth:  8 x 30 min classes Family Member:  $40                        

Non-Member: $70
 Memb=$5   
Non-Memb 

= $8.75 

5 to 6: 1

Shepherd Univ Wellness Center Sheperdstown, WV Youth:  8 x 30 min classes Members:  $65 8.125$          6:1

Youth:  8 x 30 min classes Non-Memb:  $80 10.00$          

Private Lessons:  3 x 
30min lesson package $70 23.33$          
Single Private lesson:     

30 min
$27 27.00$          

North Frederick Sport & Health Frederick, MD  6 weeks w/ 1 x 30 min 
lesson per week:  Total 6 

lessons per session

Member:  $90  $         15.00 4 : 1

Non-Member:     
$135

 $         22.50 4 : 1

YMCA of Frederick County Frederick Pre-School
Downtown YMCA 7 weeks:  7 x 30min 

classes
Member:  $42  $            6.00 5:1 86-88 degrees

Non-Member:  $90  $         12.86 5:1
School Age

7 weeks:  7 x 45min 
classes

Member:  $46  $            4.38 6:1 83-84 degrees

Non-Member:  $96  $            9.15 6:1

NATIONAL FACILITIES
Collegiate School Aquatic 
Complex

Richmond, VA Parent/Child $45 $5 6 to 1 Sessions Year Round Zero depth 
entry

87-88 9 week session

  (Greater Richmond Aquatic 
Partnership)

Youth Beginner to 
Advanced

$45 $5 4 to 1 3 lane lap pool

Insta-Gators Intro to swim team
Adult Beginner
Private $180 Member, $360 

non-member
 $90, $180 1 to 1

Boonsboro Aquatic and Fitness Center
MARKET COMPARISON OF SWIM LESSON PROGRAMS
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CLASS COST per YEAR SCHEDULE WATER
PROGRAM PROVIDER LOCATION SESSION COST 30 min. RATIO SESSIONS FACILITY TEMP COMMENTS

Holland Aquatic Center Holland, MI Lessons-Member $45 $7.50 5 to 1 Year Round 50M pool, 
diving facility, 
rec pool

86-87 6 lessons per class-each 30 minutes 
long

Lessons-Resident $55 $9.17 5 to 1 Year Round
Lessons-Non-Resident $65 $10.83 5 to 1 Year Round

Pleasant Prairie RecPlex, WI Rec Plex All Levels $50 member $5 Year round 50M pool 87
Pleasant Prairie, WI $73 non member $8 Water park
  (Kenosha area)



ATTACHMENT #3

October 10, 2015
Year 1 Year 2 Year 3 Year 4 Year 5 Comments

Annual Growth Rate 30% 20% 10% 5%
Annual Group Lessons-Youth Based on 8 classes per session @ 30 

minutes per class
       Resident/member                500             650             780             858              901 450 children in Boonsboro under 10 

years of age.  18,330 under 10 in 
Washington County

       Non-Resident/Non-Member                125             163             195             215              225 
Average Fee per Lesson Using 80% resident or member ratio
       Resident/member  $              65  $           65  $           70  $           70  $            70 
       Non-Resident/Non-Member  $              85  $           85  $           90  $           90  $            90 
Average cost per 30 minutes Averaged over both resident and non-

resident lessons
       Resident/member  $         8.125  $     8.125  $      8.750  $      8.750  $      8.750 
       Non-Resident/Non-Member  $      10.625  $   10.625  $    11.250  $    11.250  $    11.250 
Youth Group Lesson Subtotal  $      43,125  $   56,063  $    72,150  $    79,365  $    83,333 
Annual Group Lessons-Adult Based on 8 classes per session @ 40 

minutes per class
       Resident/member                  60               78                94             103              108 Current Ratio Res:Non-Res = 20%
       Non-Resident/Non-Member                  15               20                23               26                27 
Average Fee per Lesson Using 80% resident or member ratio
       Resident/member  $              80  $           80  $           90  $           90  $            90 
       Non-Resident/Non-Member  $            100  $        100  $         110  $         110  $         110 
Average cost per 30 minutes Averaged over both resident and non-

resident lessons
       Resident/member  $         7.498  $     7.498  $      8.435  $      8.435  $      8.435 
       Non-Resident/Non-Member  $         9.372  $     9.372  $    10.309  $    10.309  $    10.309 
Adult Group Lesson Subtotal  $         6,300  $     8,190  $    10,998  $    12,098  $    12,703 

Annual Private Lessons Based on 4 x 30minute Lessons-
Adjusted to longer lessons for adults

       Resident/member                200             260             312             343              360 Using 80% resident or member ratio
       Non-Resident/Non-Member                  50               65                78               86                90 

Average Fee per Lesson $30/half hour
       Resident/member  $              30  $           30  $           35  $           35  $            35 
       Non-Resident/Non-Member  $              40  $           40  $           45  $           45  $            45 

Private Lesson Subtotals  $         8,000  $   10,400  $    14,430  $    15,873  $    16,667 

TOTAL SWIM LESSONS TOTAL-Lessons                950         1,235          1,482          1,630          1,712 
TOTAL SWIM LESSONS TOTAL-Revenue  $      57,425  $   74,653  $    97,578  $ 107,336  $  112,703 Youth and Adult, Private and Group

TOTAL # of GROUP SWIM LESSONS                700             910          1,092          1,201          1,261 Youth and Adult, not including private 
lessons

TOTAL EST # OF UNIQUE STUDENTS in Group 
Lessons

               233             303             364             400              420 Each student averages 3.0 sessions 
per year

Swim Lesson Option Increment Year 1 Year 2 Year 3 Year 4 Year 5
Option #1:  100%  $      57,425  $   74,653  $    97,578  $ 107,336  $  112,703 
Option #2:  Plus 8% over Option #1 62,019$       80,625$   105,384$  115,923$  121,719$  
Option #3:  Plus 15% over Option #1 66,039$       85,850$   112,215$  123,436$  129,608$  

Boonsboro Aquatic and Fitness Center
SWIM LESSON ANNUAL PROJECTIONS

OPTION #1
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Option #1 Option #2 Option #3
75% 90% 100%

October 21, 2015

Type of Program
Hagerstown 

YMCA

Shepherd 
University 

Wellness Ctr
Holland, MI    
Aquat Ctr

Triangle Aq 
Ctr  Cary, 

NC+

Greater 
Richmond 

AC+

St. 
Peters,MO 

RecPlex

Pleasant 
Prairie, WI 
RecPlex#

Suggested 
Rates

Projected 
Members

Projected 
Revenue Comments

One Time Registration Fee $49 
Not applied-but is option for 

additional revenue
Resident Fees (if applicable)
     Drop In or Guest Fees
          Adult 10.00$          4.25$            8.00$          5.50$           10.00$             6.00$              700                 4,200.00$       Average 2/day for 350 days
          Senior 4.25$            6.00$          3.25$           5.00$                4.00$              350                 1,400.00$       Average 1/day
          Youth 5-12 -$                 
          Youth 13-15 4.25$            5.00$          3.75$           7.00$                4.00$              1,500             6,000.00$       largely summer driven
          Family 12.00$        16.50$         30.00$             
     Multiple Use Passes Not used in this model
          Adult-5 passes 40.00$          prefer membership program
          Adult-10 passes 50.00$            -$                 
          Senior
          Youth-10 passes 32.00$            -$                 

     Monthly  Community    
Rates 

Assume average monthly 
membership over 12 months

          Adult 36.50$         68.00$          34.00$         66.00$       40.00$        35.00$         48.00$             30.00$            40                   14,400.00$     
          Adult Couple -$                 
          Senior 27.50$         61.20$          29.00$         48.00$       35.00$        25.00$         38.00$             25.00$            15                   4,500.00$       
          Senior Couple 41.00$         38.00$            7                     3,192.00$       
          Youth 8.50$           39.00$         $48/$24 25.00$        25.00$         9.00$                22.00$            20                   5,280.00$       
          Family (4 members) 54.75$         52.00$         96.00$       60.00$        48.00$         45.00$            5                     2,700.00$       
          Corporate
     Annual
          Adult 401.50$       576.00$        270.00$       660.00$     340.00$       551.00$           330.00$         75                   24,750.00$     
          Adult Seaosnal (summer) No specific seasonal-just pay 

monthly
          Adult Couple -$                 
          Senior 302.50$       518.40$        220.00$       480.00$     276.00$       428.00$           250.00$         15                   3,750.00$       
          Senior Seasonal (summer) Just pay monthly
          Senior Couple 451.00$       412.00$         6                     2,472.00$       
          Senior Family -$                 
          Youth 99.00$         220.00$       $480/$240 240.00$       110.00$           275.00$         5                     1,375.00$       
          Youth Seasonal (summer) -$                 
          Family (4 members) 602.25$       490.00$       960.00$     516.00$       500.00$         30                   15,000.00$     
          Family Seasonal (summer) 125.00$         15                   1,875.00$       May have summer only family 

membership
          Corporate-Individual -$                 
          Corporate-Family

Assume 15% non-resident

Facility

Boonsboro Aquatic and Fitness Center
Regional Market User Fee Analysis and Projections

Boonsboro Aquatic Center Only

OPTION PERCENTAGES
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October 21, 2015

Type of Program
Hagerstown 

YMCA

Shepherd 
University 

Wellness Ctr
Holland, MI    
Aquat Ctr

Triangle Aq 
Ctr  Cary, 

NC+

Greater 
Richmond 

AC+

St. 
Peters,MO 

RecPlex

Pleasant 
Prairie, WI 
RecPlex#

Suggested 
Rates

Projected 
Members

Projected 
Revenue Comments

Facility Boonsboro Aquatic Center Only

54
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56
57
58
59
60
61
62
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64
65
66
67
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69
70
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72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

Non-Resident Fees Non-resident fees represent a 
25% to 33% premium.

     Drop In
          Adult 5.50$            7.75$           14.00$             8.00$              104                 832.00$           2/week
          Senior 5.50$            5.50$           5.00$                6.00$              15                   90.00$             
          Youth 5-12 6.00$              -$                 
          Youth 13-15 5.50$            5.25$           10.00$             6.00$              260                 1,560.00$       5/week
          Family (4 members)
     Multiple Use Passes
          Adult
          Senior
          Youth
          Family (4 members)
     Monthly
          Adult 44.00$         38.00$         52.00$             40.00$            2                     960.00$           
          Adult Couple -$                 
          Senior 39.00$         28.00$         41.00$             32.00$            2                     768.00$           
          Senior Couple 45.00$            1                     540.00$           
          Youth 39.00$         28.00$         9.00$                30.00$            2                     720.00$           Lesson Driven
          Family (4 members) 62.00$         52.00$         60.00$            2                     1,440.00$       
          Corporate
     Annual
          Adult 375.00$       380.00$       598.00$           440.00$         5                     2,200.00$       
          Adult Seaosnal (summer)
          Adult Couple -$                 
          Senior 325.00$       384.00$       471.00$           330.00$         2                     660.00$           
          Senior Seasonal (summer)
          Senior Couple 495.00$         1                     495.00$           
          Senior Family -$                 
          Youth 325.00$       276.00$       110.00$           330.00$         2                     660.00$           
          Youth Seasonal (summer)
          Family (4 members) 600.00$       564.00$       660.00$         2                     1,320.00$       
          Family Seasonal (summer)
          Corporate-Individual
          Corporate-Family

Boonsboro Aquatic and Fitness Center Projections
       Number of Memberships 254                 
       Number of Members (considering 4 per family or 2 per couple) 486                 
       Membership Revenue 89,057.00$     
       Daily Use Revenue 14,082.00$     

       TOTAL REVENUE 103,139.00$   
Option #1 Option #2 Option #3

Membership Revenue by Option 66,793$         80,151$         89,057$           
Daily Usage Fee by Option 10,562$         12,674$         14,082$           
TOTAL COMBINED MEMBERSHIP and USER REVENUE BY OPTION 77,354$       92,825$       103,139$      
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October 9, 2015
Net Space Gross Space

OPTION SUMMARIES Main Program/Activity Pool
Educational  & 

Fitness Pool Spectators Amenities
Option 1 25 Yard x 42 feet     3.5 feet to 6 feet depth N/A Seating-50 

spectators on deck
Small general and 
family locker rooms

1 classroom and 
function space

Main Pool Volume:       112,000 gallons                                                       

Option 2 25 Yard X  30 feet 3.5 feet to 6 feet depth 25' X 50'  3.5 
feet to 4.5 feet 
depth

Seating-50 
spectators on deck

Small general and 
family locker rooms

1 classroom and 
function space

Main Pool Volume:       80,000 gallons                                           
Teaching/Fitness Pool volume:    37,400 gallons            

Option 3 25 Yard x 42 feet     3.5 feet to 6 feet depth 25' X 50'  3.5 
feet to 4.5 feet 
depth

Seating-50 
spectators on deck

Small general and 
family locker rooms

1 classroom and 
function space

Main Pool Volume:    112,000 Gallons            Teaching/Fitness 
Pool Volumne:  37,400 gallons

Option 1 Option 2 Option 3
FLOOR DESIGNATED SPACE SQ. FOOTAGE SQ. FOOTAGE SQ. FOOTAGE COMMENTS

Lower Level/Basement
Mechanical Room-Water

Mechanical Room-Air
Lane Line Storage 

TV Cable/Media Access                          -   
Chemical Storage                          -   

Total Square Feet Lower Level/Basement                          -                                 -                                  -                                  -   

Deck Level/Main Entry Level
Locker Rooms
        General Pool Locker Rooms (2)                   1,200                        1,200                          1,200 Also have showers on the pool deck
        Specialty Locker rooms
        Learn To Swim Changing Area
        Adult Locker Rooms
        Family Locker room/handicap changing (2)                       300                            300                             300 Includes cubbies and common space

        Therapy/Disability 
        Staff Locker Rooms
        Pool/Locker  Room Corridor

Total Square Feet-Locker Rooms                   1,500                        1,500                          1,500                                -   

Fitness and Recreation Space
          Workout studio/multi-function space
          Cardio/Strength Room

Updated SPACE ALLOCATION WORKSHEET
Boonsboro Aquatic Center
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Lane Line Storage 

TV Cable/Media Access                          -   
41
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43
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59
60
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62
63
64
65
66
67
68
69
70
71
72

73
74
75

76
77
78
79
80

          Gym Space/flexible dividable space
          Fitness and Studio equipment storage
          Walking Track 

Total Square Feet-Fitness  & Recreation Spaces                          -                                 -                                  -                                  -   

Facility Offices
         Facility Director                       120                            120                             120 
         Staff and Program Offices                       120                            120                             120 Aquatic staff flexible work stations
         Therapy Director
         Board/Meeting Room
         Lifeguard Office and Storage                       150                            150                             150 
         Pool Operator/Custodial                       115                            115                             115 
         Office Storage                         50                              50                               50 
         Secretary/Admin Support

Total Square Feet Offices                       555                            555                             555                                -   

Mechanical Spaces
         Mechanical Rooms-Water                       600                            660                             660 
         Building Mechanicals                       600                            600                             600 Airhandling-May be able to move outside and save space
         Water Service                         60                              60                               60 
         Chemical Storage                         80                              80                               80 
         Electrical Closets                         50                              50                               50 

Total Square Feet-Mechanicals                   1,390                        1,450                          1,450                                -   

Common and Misc. Spaces
         Lobby/Common space                       250                            250                             250 
         Access/Control Room/Reception                       100                            100                             100 Main access control 
         Viewing Area
         Concession/Coffee Shop Space                       400                            400                             400 Concession area to service indoor spaces and Patio. Includes a 

warming/catering kitchen to also support parties in multi-
function room.

         Vending Area                         50                              50                               50 
         Retail Space                         50                              50                               50  Space for kiosk and counter sales
         Classroom/Function Space-with divider                       750                            750                             750 Off pool deck-Doubles as birthday party/hospitality room and 

wet and dry classroom and meeting space.  Needs to be esaily 
accessible from both indoor pool and patio

         Work Room
         Storage Space Pool and function                       375                            375                             375 
         Security Closet                         50                              50                               50 
         Building Entry Way                         80                              80                               80 
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Lane Line Storage 

TV Cable/Media Access                          -   
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155

         Elevator
         Janitor Closet                       120                              50                               50 
         Public Restrooms (2)                       360                            360                             360 
         Spectator Seating

Total Square Feet Common and Misc. Spaces                   2,585                        2,515                          2,515                                -   
Natatorium Space See Options

Pools
         Main Program/Lap Pool                   3,150                        2,250                          3,150 
         Educational/Fitness Pool                        1,250                          1,250 
         Therapy Pool
         Family/Recreation Pool Facility
         Diving/Deep Water Pool
         Warming Pool/Hot Tub     

Pools Total Square Footage                   3,150                        3,500                          4,400                                -   

Pool Decks
         Main Program/Lap Pool                   2,430                        2,214                          2,430 Both Options:   10' side one, 8' side two, 10' end one, 8' end 

two                                                                                      

          Educational/Fitness Pool                        1,466                          1,466 Both Options:   8'  all around the pool 
          Hot Tub
          Therapy Pool
          Family/Recreation Pool Facility
          Specatator Seating Factored into deck space
          Athlete Seating Factored into deck space

Pool Deck Total Square Footage                   2,430                        3,680                          3,896                                -   

Natatorium Total Square Footage                   5,580                        7,180                          8,296                                -   

Circulation-First Floor Included in net to gross space

Net Total Square Feet Deck Level including Pools and Deck Space                 11,610                      13,200                        14,316                                -   

Net to Gross Ratio-First Level Includes circulation, Walls, etc. 13% 12% 11%
Gross Space Subtotal                   1,509                        1,584                          1,575 
Gross Total Square feet Deck Level                 13,119                      14,784                        15,891                                -   

Net total Square Feet Aquatic Facility Including Basement                 11,610                      13,200                        14,316                                -   
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Lane Line Storage 

TV Cable/Media Access                          -   
156
157
158
159

160

Total Gross Square Feet Aquatic Facility                 13,119                      14,784                        15,891                                -   

GROSS TOTAL BUILDING 
FOOTPRINT

                13,119                      14,784                        15,891                                -   
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October 13, 2015
Pool Subtotals and Totals
SUBTOTALS GRAND TOTALS

Low High
Units Unit Cost Unit Cost Amount Low Cost High Cost Amount Low Cost High Cost Comments

Building sf 1,510,000$     $1,795,000
Shell sf -$                 -$                 
HVAC Included in Mechanicals
       Aquatic Area 200,000$         240,000$         
       Support Areas 290,000$         335,000$         
Mechanical Systems
       Aquatic Area 205,000$         250,000$         
       Support Areas 225,000$         270,000$         
Electrical Systems
       Aquatic Area 150,000$         175,000$         
       Support Areas 200,000$         225,000$         
Plumbing Systems
       Aquatic Area 80,000$           105,000$         
       Support Areas 160,000$         195,000$         

Natatorium     Totals 5,580               1,181,910$     1,452,980$     
Natatorium area totals sf 100 120 5,580               558,000$         669,600$         
Deck Area sf 12$                 16$                2,430               29,160$           38,880$           
Pool Water Area sf 3,150               
6 - Lane Lap Pool sf 185$               230$              3,150               582,750$         724,500$         Cost includes pool mechanicals

Deck, Comp. and Safety Equipment LS 12,000$         20,000$        1                       12,000$           20,000$           

Public Areas    Totals 3,010               564,800$         625,500$         
General Locker Rooms sf 180$               200$              1,200               216,000$         240,000$         
Family Locker Rooms sf 180$               200$              300                   54,000$           60,000$           
Class/Party Room sf 160$               170$              750                   120,000$         127,500$         
Public Restrooms sf 180$               200$              360                   64,800$           72,000$           
Concessions sf 225$               240$              400                   90,000$           96,000$           
Outdoor Patio sf 10$                 15$                2,000               20,000$           30,000$           

Circulation 2,080               312,000$         353,600$         
Lobby/Corridor sf 150$               170$              2,080               312,000$         353,600$         Includes vending & retail area

Administrative Areas     Totals 555                   88,800$           97,125$           
Facility Director sf 160$               175$              120                   19,200$           21,000$           
Program Office sf 160$               175$              120                   19,200$           21,000$           
Lifeguard Office sf 160$               175$              150                   24,000$           26,250$           
Pool Operator sf 160$               175$              115                   18,400$           20,125$           
Misc. sf 160$               175$              50                     8,000$             8,750$             

Support Facilities     Totals 2,025               200,500$         228,775$         

October Estimate Future Estimate Updates

BOONSBORO AQUATIC CENTER - OPTION #1
PROJECT COST ESTIMATES
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Low High
Units Unit Cost Unit Cost Amount Low Cost High Cost Amount Low Cost High Cost Comments

October Estimate Future Estimate Updates
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Building Mech. sf 110$               125$              600                   66,000$           75,000$           
Mechanical - Water sf 110$               125$              600                   66,000$           75,000$           
Chemical Storage sf 100$               115$              80                     8,000$             9,200$             
Water Service/Elec. Closet sf 100$               115$              110                   11,000$           12,650$           
Pool Storage sf 100$               115$              375                   37,500$           43,125$           
Janitor Closet sf 100$               115$              120                   12,000$           13,800$           
Misc. Spaces sf 125$               145$              140                   17,500$           20,300$           

Construction Subtotals sf 13,250             2,348,010$     2,757,980$     

Sitework & Infastructure LS 420,000$       510,000$      1 420,000$         510,000$         

HARD COST SUBTOTAL 2,768,010$     3,267,980$     
Hard Cost Contingency 5% 138,401$         163,399$         

HARD COST GRAND TOTAL 2,906,411$     3,431,379$     

Other Development Costs-Soft Costs
FF&E ALLOW 255,000$       300,000$      1 255,000$         300,000$         
Phone & Data ALLOW 25,000$         30,000$        1 25,000$           30,000$           
Subtotal 280,000$         330,000$         

General Conditions 4.0% 4.5% 116,256$         154,412$         
LP & P Bond 0.2% 0.2% 5,813$             6,863$             
Subtotal 402,069$         491,275$         

Soft Cost Subtotals 682,069$         821,275$         
Soft Contingency 5% 34,103$           41,064$           

A/E fees 8.00% 9.00% 232,513$         308,824$         

SOFT COST GRAND TOTAL 948,686$        1,171,163$     

TOTAL Project Development Costs 3,855,096$     4,602,542$     

INFLATION ESTIMATE-2016 5% 4,047,851$     4,832,669$     
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October 13, 2015
Pool Subtotals and Totals
SUBTOTALS GRAND TOTALS

Low High
Units Unit Cost Unit Cost Amount Low Cost High Cost Amount Low Cost High Cost Comments

Building sf 1,510,000$     $1,795,000
Shell sf -$                 -$                 
HVAC Included in Mechanicals
       Aquatic Area 200,000$         240,000$         
       Support Areas 290,000$         335,000$         
Mechanical Systems
       Aquatic Area 205,000$         250,000$         
       Support Areas 225,000$         270,000$         
Electrical Systems
       Aquatic Area 150,000$         175,000$         
       Support Areas 200,000$         225,000$         
Plumbing Systems
       Aquatic Area 80,000$           105,000$         
       Support Areas 160,000$         195,000$         

Natatorium     Totals 7,640               2,579,530$     3,012,790$     
Natatorium area totals sf 100 120 7,640               764,000$         916,800$         
Deck Area sf 12$                 16$                4,140               49,680$           66,240$           
Pool Water Area sf 3,500               
4 - Lane Lap Pool sf 185$               230$              2,250               416,250$         517,500$         Cost includes pool mechanicals

Warm Water Pool sf 200$               245$              1,250               250,000$         306,250$         

Deck, Comp. and Safety Equipment LS 10,000$         15,000$        1                       10,000$           15,000$           

Public Areas    Totals 3,010               544,800           595,500           
General Locker Rooms sf 180$               200$              1,200               216,000$         240,000$         
Family Locker Rooms sf 180$               200$              300                   54,000$           60,000$           
Class/Party Room sf 160$               170$              750                   120,000$         127,500$         
Public Restrooms sf 180$               200$              360                   64,800$           72,000$           
Concessions sf 225$               240$              400                   90,000$           96,000$           
Outdoor Patio sf 10$                 15$                2,000               20,000$           30,000$           

Circulation 2,710               406,500$         460,700$         
Lobby/Cooridor sf 150$               170$              2,710               406,500$         460,700$         Includes vending & retail area

October Estimate Future Estimate Updates

BOONSBORO AQUATIC CENTER - OPTION #2
PROJECT COST ESTIMATES
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Low High
Units Unit Cost Unit Cost Amount Low Cost High Cost Amount Low Cost High Cost Comments

October Estimate Future Estimate Updates
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44
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59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

Administrative Areas     Totals 555                   88,800$           97,125$           
Facility Director sf 160$               175$              120                   19,200$           21,000$           
Program Office sf 160$               175$              120                   19,200$           21,000$           
Lifeguard Office sf 160$               175$              150                   24,000$           26,250$           
Pool Operator sf 160$               175$              115                   18,400$           20,125$           
Misc. sf 160$               175$              50                     8,000$             8,750$             

Support Facilities     Totals 1,955               209,100$         238,425$         
Bldg/Pool Mechanical Room sf 110$               125$              1,360               149,600$         170,000$         
Chemical Storage sf 100$               115$              100                   10,000$           11,500$           
Pool Storage sf 100$               115$              375                   37,500$           43,125$           
Janitor Closet sf 100$               115$              120                   12,000$           13,800$           
Misc. Spaces sf 125$               145$              90                     11,250$           13,050$           

Construction Subtotals sf 15,870             3,828,730$     4,404,540$     

Sitework & Infastructure LS 420,000$       510,000$      1 420,000$         510,000$         

HARD COST SUBTOTAL 4,248,730$     4,914,540$     
Hard Cost Contingency 5% 212,437$         245,727$         

HARD COST GRAND TOTAL 4,461,167$     5,160,267$     

Other Development Costs-Soft Costs
FF&E allowance 255,000$       300,000$      1 255,000$         300,000$         
Phone & Data allowance 25,000$         30,000$        1 25,000$           30,000$           
Subtotal 280,000$         330,000$         

General Conditions 4.0% 4.5% 178,447$         232,212$         
LP & P Bond 0.2% 0.2% 8,922$             10,321$           
Subtotal 467,369$         572,533$         

Soft Cost Subtotals 747,369$         902,533$         
Soft Contingency 5% 37,368$           45,127$           

A/E fees 8.00% 9.00% 356,893$         464,424$         

SOFT COST GRAND TOTAL 1,141,631$     1,412,083$     

TOTAL Project Development Costs 5,602,797$     6,572,350$     

INFLATION ESTIMATE-2016 5% 5,882,937$     6,900,968$     



Attachment #6C
Option #3 Project Cost

1 of 2 10/14/2015

1

2

3

4

5

6

7

8

9

1 0

1 1

1 2

1 3

1 4

1 5

1 6

1 7

1 8

1 9

2 0

2 1

2 2

2 3

2 4

2 5

2 6

2 7

2 8

2 9

3 0

3 1

3 2

3 3

3 4

3 5

3 6

3 7

3 8

3 9

4 0

4 1

4 2

A B C D H I J K L M P

October 13, 2015
Pool Subtotals and Totals
SUBTOTALS GRAND TOTALS

Low High
Units Unit Cost Unit Cost Amount Low Cost High Cost Amount Low Cost High Cost Comments

Building sf 1,510,000$     $1,795,000
Shell sf -$                  -$                  
HVAC Included in Mechanicals
       Aquatic Area 200,000$         240,000$         
       Support Areas 290,000$         335,000$         
Mechanical Systems
       Aquatic Area 205,000$         250,000$         
       Support Areas 225,000$         270,000$         
Electrical Systems
       Aquatic Area 150,000$         175,000$         
       Support Areas 200,000$         225,000$         
Plumbing Systems
       Aquatic Area 80,000$           105,000$         
       Support Areas 160,000$         195,000$         

Natatorium     Totals 8,670                2,850,590$     3,345,470$     
Natatorium area totals sf 100 120 8,670                867,000$         1,040,400$     
Deck Area sf 12$                 16$                 4,270                51,240$           68,320$           
Pool Water Area sf 4,400                
6 - Lane Lap Pool sf 185$               230$              3,150                582,750$         724,500$         Cost includes pool mechanicals

Warm Water Pool sf 200$               245$              1,250                250,000$         306,250$         

Deck, Comp. and Safety Equipment LS 12,000$         20,000$         1                        10,000$           15,000$           

Public Areas    Totals 3,010                544,800           595,500           
General Locker Rooms sf 180$               200$              1,200                216,000$         240,000$         
Family Locker Rooms sf 180$               200$              300                   54,000$           60,000$           
Class/Party Room sf 160$               170$              750                   120,000$         127,500$         
Public Restrooms sf 180$               200$              360                   64,800$           72,000$           
Concessions sf 225$               240$              400                   90,000$           96,000$           
Outdoor Patio sf 10$                 15$                 2,000                20,000$           30,000$           

Circulation 2,560                384,000$         435,200$         
Lobby/Cooridor sf 150$               170$              2,560                384,000$         435,200$         Includes vending & retail area

October Estimate Future Estimate Updates

BOONSBORO AQUATIC CENTER - OPTION #3
PROJECT COST ESTIMATES



Attachment #6C
Option #3 Project Cost

2 of 2 10/14/2015

7

8

9

A B C D H I J K L M P

Low High
Units Unit Cost Unit Cost Amount Low Cost High Cost Amount Low Cost High Cost Comments

October Estimate Future Estimate Updates
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68
69
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72
73
74
75
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77
78
79
80
81
82
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84

Administrative Areas     Totals 555                   88,800$           97,125$           
Facility Director sf 160$               175$              120                   19,200$           21,000$           
Program Office sf 160$               175$              120                   19,200$           21,000$           
Lifeguard Office sf 160$               175$              150                   24,000$           26,250$           
Pool Operator sf 160$               175$              115                   18,400$           20,125$           
Misc. sf 160$               175$              50                     8,000$             8,750$             

Support Facilities     Totals 1,955                209,100$         238,425$         
Bldg/Pool Mechanical Room sf 110$               125$              1,360                149,600$         170,000$         
Chemical Storage sf 100$               115$              100                   10,000$           11,500$           
Pool Storage sf 100$               115$              375                   37,500$           43,125$           
Janitor Closet sf 100$               115$              120                   12,000$           13,800$           
Misc. Spaces sf 125$               145$              90                     11,250$           13,050$           

Construction Subtotals sf 16,750             4,077,290$     4,711,720$     

Sitework & Infastructure LS 420,000$       510,000$      1 420,000$         510,000$         

HARD COST SUBTOTAL 4,497,290$     5,221,720$     
Hard Cost Contingency 5% 224,865$         261,086$         

HARD COST GRAND TOTAL 4,722,155$     5,482,806$     

Other Development Costs-Soft Costs
FF&E allowance 255,000$       300,000$      1 255,000$         300,000$         
Phone & Data allowance 25,000$         30,000$         1 25,000$           30,000$           
Subtotal 280,000$         330,000$         

General Conditions 4.0% 4.5% 188,886$         246,726$         
LP & P Bond 0.2% 0.2% 9,444$             10,966$           
Subtotal 478,330$         587,692$         

Soft Cost Subtotals 758,330$         917,692$         
Soft Contingency 5% 37,917$           45,885$           

A/E fees 8.00% 9.00% 377,772$         493,453$         

SOFT COST GRAND TOTAL 1,174,019$     1,457,029$     

TOTAL Project Development Costs 5,896,174$     6,939,835$     

INFLATION ESTIMATE-2016 5% 6,190,983$     7,286,827$     
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OPTION #1 Main Pool 25 yard x 42 foot 6 x 7'  lanes Depth:  3.5 to 6  feet deep
Education, 
exercise, 
therapy/rehab
ilitation Pool N/A
Recreational Pool Outdoors N/A

October 21, 2015
Operational Expenses Potential to increase revenue Potential to decrease expenses

Line items to discuss with Stakeholders Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments

Utilities NOTE:  S & E is supplies and equipment
Lap Pool:  75' x 42' Based on 112,000 Gallons-3.5' deep to 6' deep-375 GPM 

Flow Rate
    Electric 0.9% 3,000 3,090 3,183 3,278 3,377 Just pool water circulation. Assumes VFD Pumps
    Water/Sewer 0.1% 300 309 318 328 338 Does not include initial pool fill-included in construction cost 

general conditions-Assumes Regenerative Media filters 
reducing back wash water needs by 90%.  Pool fills during 
are included in maintenance

    Heat/Cool 1.5% 5,000 5,150 5,305 5,464 5,628 Just the pool
    Chemicals 1.3% 4,500 4,635 4,774 4,917 5,065 Assumes UV light is included in pool equipment
    UV Light 0.9% 1,000 3,000 3,800 3,200 3,400 Replacement Bulbs for system

Educational/Fitness Pool:  N/A
    Electric 0.0% 0 0 0 0 Just pool water circulation.  Assumes VFD Pumps
    Water 0.0% 0 0 0 0 Does not include initial pool fill-included in construction cost 

general conditions
    Heat/Cool 0.0% 0 0 0 0 Just the pool
    Chemicals 0.0% 0 0 0 0 Assumes UV light is included in pool equipment
    UV Light 0.0% Replacement Bulbs for system
Outdoor Recreational Pool: N/A
    Electric 0.0% 0 0 0 0 Just the pool water circulation-including lazy river current 

channel and slide water
    Water 0.0% 0 0 0 0 Does not include initial pool fill-included in construction cost 

general conditions
    Heat/Cool 0.0% 0 0 0 0 Just the pool-not much need for heating during most of the 

summer
    Chemicals 0.0% 0 0 0 0
    UV Light 0.0% 0 0 0 0
Natatorium Space Natatorium Space:  5,580 sq ft @ $3.50/sq ft = $19,530
    Electric 2.3% 7,530 7,756 7,989 8,228 8,475
    Water 0.3% 1,000 1,030 1,061 1,093 1,126
    Heat/Cool 3.3% 11,100 11,433 11,776 12,129 12,493

0.0% 0 0 0 0

Fitness Area-N/A

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category
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Recreational Pool Outdoors N/A

October 21, 2015
Operational Expenses Potential to increase revenue Potential to decrease expenses

Line items to discuss with Stakeholders Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory
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    Electric 0.0% 0 0 0 0
    Water 0.0% 0 0 0 0
    Heat/Cool 0.0% 0 0 0 0

Common Spaces 6,030 sq ft @ $3.00/sq ft  = $18,090
    Electric 2.0% 6,540 6,736 6,938 7,146 7,361
    Water 0.9% 3,000 3,090 3,183 3,278 3,377
    Heat/Cool 2.6% 8,550 8,807 9,071 9,343 9,623

0.0% 0 0 0 0
0.0% 0 0 0 0

Utilities Subtotal 16.0% 0 51,520 55,036 57,397 58,405 60,261

Maintenance
0.0% Anticipate Maintenance costs increasing as equipment 

breaks down and warranties expire
S&E Pool Mechanical 0.3% 1,000 1,100 1,200 1,300 1,400
Building Repairs & Maintenance 0.9% 3,000 3,100 3,200 3,300 3,400
Building Grounds & Maint 0.9% 3,000 3,090 3,183 3,278 3,377
Replacement and Maintenance Accrual 
Fund

1.7% 5,000 6,000 7,000 8,000 9,000 Annual contribution to long term anticipated maintenance 
and equipment replacement costs

Equipment Repairs 1.0% 3,000 3,500 4,000 4,500 5,000
Outsourced maintenance services 0.0% May be able to reduce some maintenance and custodial 

costs by outsourcing-can look into as facility gets closer to 
opening.

Outsourced custodial services 0.0%
Pool Refill-Water and chemicals 0.0% 7,000 On a 5-year drain and fill cycle

Operations and Maintenance Subtotal 4.9% 0 15,000 16,790 18,583 20,378 29,177

Equipment & Supplies-Aquatic Center and Rec Space
Office 0.3% 1,000 1,040 1,082 1,125 1,170
First Aid/Safety 0.6% 2,000 2,080 2,163 2,250 2,340
Uniforms 0.6% 2,000 2,080 2,163 2,250 2,340 May be offset by equipment/apparel sponsorships
General Supplies and Equipment 3.0% 10,000 10,400 10,816 11,249 11,699 Includes supplies for ConcessionStand/Coffee Shop

EQUIPMENT & SUPPLIES SUBTOTAL 4.5% 0 15,000 15,600 16,224 16,873 17,548

Staff Costs
Facility Manager 10.6% 20,000 35,000 36,400 37,856 39,370 40,945 Need strong aquatic director to achieve facility goals and 

maximize effective management
Program Director 4.5% 2,000 15,000 15,600 16,224 16,873 17,548 Part-time management combined with lead instructor and 

class/training responsibilities
Fitness Director/Trainer 0 0 0 0
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Recreational Pool Outdoors N/A

October 21, 2015
Operational Expenses Potential to increase revenue Potential to decrease expenses

Line items to discuss with Stakeholders Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory
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77
78
79

80
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84
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86
87

88

89
90
91
92
93
94
95
96
97
98
99

100
101
102

Pool Operator  (CPO) 4.5% 3,000 15,000 15,600 16,224 16,873 17,548 Certified Pool Operator (CPO) would operate  pool-may 
share responsibilities with other parts of facility-Custodial 
and maintenance

Custodial Support 4.5% 1,500 15,000 15,600 16,224 16,873 17,548 Combine with CPO position-some additional part time
Fitness Trainer 0.0% 0 0 0 0
Educational Instructors 0.0% Instructors are included in separate program budgets
Lifeguards-Indoor Pools 22.9% 2,000 75,600 78,624 81,769 85,040 88,441 350 days X 12 hours of operation X average of 2 guards on 

duty X $9.00 per hour average--Lifeguards also act as front 
desk staff and other swing jobs

Ligeguards-Outdoor Pool summer only 0.0% 0 0 0 0
Access/Security 8.0% 500 26,600 27,664 28,771 29,921 31,118 350 days X8  hours of operation X 1 on duty X $9.50 per hour 

average
Clerical/Office 3.8% 2,000 12,480 12,979 13,498 14,038 14,600 260 days X 4 hours X 1 X $12.00 per hour-Part-time job.  Can 

this be included in other Town clerical/admin staff?
Payroll Expenses/benefits/taxes 10.7% 8,400 35,468 36,887 38,362 39,897 41,493 Includes Payroll taxes, workmen's comp:  calculate 30% on 

fulltime and 10% on part time staff
Travel, Staff Development 0.6% 2,000 2,000 2,000 2,000 2,000 May involve event travel, attending bid presentations, 

professional organization meetings, etc.
Professional Dues 0.0%
Transportation Local 0.0%
Event Staff Costs 0.0% All extraordinary Event Staff Costs are paid separately by 

Renter or included in event expenses if hosted by local club

Operations Consultant 0.0% Management/Operations consultant to help open, train and 
facilitate operations in year zero and one-Can also assist in 
marketing programs and develop sponsorships and 
advertising

STAFF SUBTOTAL 70.1% 39,400 232,148 241,354 250,928 260,885 271,241

General Office  Costs
Phone and Media 0.3% 1,000 1,100 1,200 1,300 1,400
Technology 0.6% 2,000 2,000 2,000 2,000 2,000
Computer Support 0.3% 1,000 1,000 1,000 1,000 1,000
Trash Service 0.3% 1,200 1,200 1,200 1,200 1,200
Postage 0.1% 200 200 200 200 200
Fees-Registration/CC/On-Line 0.7% 2,004 2,304 2,489 2,613 2,744 Calculated at 3% of membership revenue
Marketing and Promo Materials 0.7% 3,000 3,000 2,500 2,000 1,500 1,500 Will want to include some marketing money for promotion 

of the new facility.  Amount will drop as facility gains in 
popularity and community learns about what the facility is 
offering-Larger expense in year one for grand opening

Legal Fees 0.0% Included in the Town plan
Insurance 0.0% Included in the Town plan
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Recreational Pool Outdoors N/A

October 21, 2015
Operational Expenses Potential to increase revenue Potential to decrease expenses

Line items to discuss with Stakeholders Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

103
104
105
106
107
108
109

110
111
112
113
114
115
116
117
118

General Office Subtotal 3.0% 3,000 10,404 10,304 10,089 9,813 10,044

Miscellaneous 1.5% 5,000 5,000 5,000 5,000 5,000

TOTAL-EXPENSES 100.0% 42,400 329,072 344,084 358,220 371,354 393,270

GROSS OPERATING EXPENSES

Annual Operating Expenses 329,072$        344,084$        358,220$        371,354$        393,270$        

Property Taxes Not included-Town owned land

Debt Service on Project Cost Not included at this time

TOTAL ANNUAL OPERATING COSTS 329,072$      344,084$      358,220$      371,354$      393,270$      



Attachment #7B
Program Expenses Option #1

1 of 4

1

2

3

4

5
6
7
8

9
10
11

12

13
14
15
16
17
18
19
20
21
22
23

24

25
26
27
28
29
30
31
32
33
34
35

A B C D E F G H I J

OPTION #1 Main Pool 25 yard x 42 foot 6 x 7'- lanes Depth:  3.5 to 6 feet deep  
Educational, 
exercise, 
therapy/rehab
ilitation Pool N/A
Recreational Pool Outdoors N/A

October 21, 2015
Program Expenses Potential to increase revenue Potential to decrease expenses

Line items to discuss with Stakeholders
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments

Community Educational Programming
Program Director 0.0% 0 0 0 0 Program Directors included in facility operational 

expenses
Instructors 4.8% 3,000 3,450 3,726 3,912 4,108 Hourly-Instructor fees increase at rate equal to 

increase in program gross revenue-Instructor wages 
average 30% of gross program fees.

Payroll Expenses/benefits/taxes 0.5% 0 300 345 373 391 411 Assume part-time instructors
Travel, Staff Development 0.0% Staff development and Training
Marketing and Promo Materials 0.0%
Postage 0.0%
Other Program Expenses 0.0% 0 0 0 0
Fees-Registration/CC/On-Line 0.5% 300 345 373 391 411 Calculated at 3% of registration fees

COMMUNITY EDUCATIONAL SUBTOTAL 5.8% 0 3,600 4,140 4,471 4,695 4,929

Fitness and Therapy Programs
Program Director 0.0% 0 0 0 0 Additional Program Director Fee as part of overall 

facility management
Instructors 21.0% 13,046 15,003 16,204 17,014 17,865 Hourly Wages calculated as 30% of class fee 

revenue
Payroll Expenses/benefits/taxes 2.1% 1,305 1,500 1,620 1,701 1,786 Assume part-time instructors
Travel, Staff Development 0.0% Staff development and Training
Marketing and Promo Materials 0.0% Included in overall facility marketing budget
Postage 0.0%
Other Program Expenses 0.8% 500 575 621 652 685
Fees-Registration/CC/On-Line 2.1% 1,305 1,500 1,620 1,701 1,786 Calculated at 3% of registration fees

FITNESS AND THERAPY SUBTOTAL 26.0% 0 16,156 18,579 20,065 21,069 22,122

Learn to Swim Program Costs

Boonsboro, Maryland Aquatic Center

Category

Financial Forecast Pre-Opening Year Through Year 5
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Educational, 
exercise, 
therapy/rehab
ilitation Pool N/A
Recreational Pool Outdoors N/A

October 21, 2015
Program Expenses Potential to increase revenue Potential to decrease expenses

Line items to discuss with Stakeholders
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory
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73

Learn to Swim Program Director 0.0% 0 0 0 0 Additional Program Director Fee as part of overall 
facility management

Learn to Swim Instructors 31.4% 1,500 17,228 22,396 29,273 32,201 33,811 Hourly, $12/hr.-Year 0 is training
Payroll Expenses/benefits/taxes 3.1% 150 1,723 2,240 2,927 3,220 3,381 Assume part-time instructors
Travel, Staff Development 1.1% 750 750 750 750 750 Staff development and Training
Marketing and Promo Materials 0.0% Included in overall facility marketing budget
Postage 0.0%
Other Program Expenses 1.2% 750 863 932 978 1,027
Fees-Registration/CC/On-Line 3.1% 1,723 2,240 2,927 3,220 3,381 Calculated at 3% of registration fees

LEARN TO SWIM PROGRAM SUBTOTAL 39.9% 1,650 22,173 28,488 36,810 40,369 42,350

Camp and Clinic Programs
Camp Director 0.0% 0 0 0 0 Additional Program Director Fee as part of overall 

facility management
All Camp Staff 6.5% 4,500 4,650 5,022 5,273 5,537 Wages calculated at 35% of gross revenue

Payroll Expenses/benefits/taxes 0.7% 0 450 465 502 527 554
Marketing and Promo Materials 0.0% Included in overall facility marketing budget
Postage 0.0%
Fees-Registration/CC/On-Line 0.7% 450 465 502 527 554 Calculated at 3% of registration fees
Other Camp Expenses 0.8% 500 575 621 652 685 Outfitting/Specific Equipment/Audio visual, etc.

CAMP and CLINIC SUBTOTAL 8.6% 0 5,900 6,155 6,647 6,980 7,329

Team Programs
Club Swim Team 0.0%

    USA Swimming Team Subtotal 0.0% 0 0 0 0 0 0
US Masters Swimming Team Initially outside masters team-could be brought in 

house at some point-explore options
    Coaches Payroll 2.8% 1,750 2,013 2,174 2,282 2,396
    Coach Travel and Entertainment 0.8% 500 575 621 652 685
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Program Expenses Potential to increase revenue Potential to decrease expenses

Line items to discuss with Stakeholders
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

74
75
76
77
78
79
80
86
87
88
89
96
97

98

99
100
101
102
103
104
105
106

107
108
109
110
111
112
113
114
115

    Other Swim Team Expenses 0.8% 500 575 621 652 685
    Fees-Registration/CC/On-Line 0.2% 150 173 186 196 205
    Marketing and Promo Materials 0.0% Included in overall facility marketing budget
    Payroll Expenses/benefits/taxes 0.4% 0 263 302 326 342 359
    Masters Team Subtotal 5.1% 0 3,163 3,637 3,928 4,124 4,330

Club Diving Team No Diving included

    Diving Team Subtotal 0.0% 0 0 0 0 0 0

Club Water Polo Team Nothing factored in at this point
    Water Polo Team Subtotal 0.0% 0 0 0 0 0 0

Winter Rec Swim Team Potential for Recreation team or entry level pre-
team program-nothing factored in at this point-just 
part of overall club team

    Coaches Payroll 7.0% 1,000 4,320 4,968 5,365 5,634 5,915 Part time coaches-Might combine with Masters 
Coach position

    Coach Travel and Development 1.7% 1,200 1,200 1,200 1,200 1,200
    Other Swim Team Expenses 1.6% 1,000 1,150 1,323 1,521
    Fees-Registration/CC/On-Line 0.3% 162 186 201 211 222
    Marketing and Promo Materials 0.0% Included in overall facility marketing budget
    Payroll Expenses/benefits/taxes 0.7% 100 432 497 537 563 592 No benefits
    Winter Swim League Team Subtotal 11.2% 1,100 7,114 8,001 8,626 9,129 7,929

Summer Recreation Swim Team Potential for summer rec team as program grows-
nothing factored in at this point.

    Coaches Payroll 1.9% 1,200 1,380 1,490 1,565 1,643 Part time coaches
    Coach Travel and Entertainment 0.7% 500 500 500 500 500
    Other Swim Team Expenses 0.4% 250 288 311 326 342
    Fees-Registration/CC/On-Line 0.1% 45 52 56 59 62
    Marketing and Promo Materials 0.0% Included in overall facility marketing budget
    Payroll Expenses/benefits/taxes 0.2% 0 120 138 149 156 164 No benefits
    Summer Rec Team Subtotal 0 2,115 2,357 2,506 2,606 2,711
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123
124
125
132
133
134
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136
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Club Synchronized Swim Team Not applicable at this point
    Synchro Team Subtotal 0.0% 0 0 0 0 0 0

Other Teams Nothing Else at this point
    Other Teams Subtotal 0.0% 0 0 0 0 0 0

TEAMS SUBTOTAL 19.6% 1,100 12,392 13,995 15,059 15,860 14,971

Miscellaneous Expenses

MISCELLANEOUS EXPENSES SUBTOTAL 0

TOTAL-EXPENSES 100.0% 2,750 60,220 71,357 83,053 88,972 91,701
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OPTION #1 Main Pool 25 yard x 42 foot 6 x 7'- lanes Depth:  3.5 to 6'  feet deep 
Educational, 
exercise, 
therapy/rehab
ilitation Pool N/A
Recreational Pool Outdoors N/A

October 21, 2015

Facility Revenue Potential to increase revenue Potential to decrease expenses
Line items to discuss with Stakeholders

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments
Educational, Camp, Clinic, and Special Programs

Swim Camps 1% 3,000 3,000 3,000 3,000 3,000 Any outside groups renting space for programs-In house camps/clinics are 
in program revenue

Community or Youth Group Programs 0% Any outside youth or community organization that may want to run 
programs at the pool.  Nothing factored in, but potential for some upside.

Kids summer camps/all sport activities 1% 2,000 2,000 2,000 2,000 2,000 Any outside groups renting space for programs-In house camps/clinics are 
in program revenue

Camps/Clinics 0% Rentals for swim, diving or aquatic camps and clinics run by outside groups

Use of Facility Linked to other sport camps 1% 2,000 2,100 2,200 2,200 2,200 Outside group camp rentals during year-not facility controlled camps.  
Example Tennis, Soccer

Scuba 0% 0 0 0 0 Rental space by scuba business for teaching/training and activities
Recreational Programming 2% 4,000 4,600 4,968 5,216 5,477 Kayak, Canoe, fly fishing classes for example-Outsourced programming-

could bring in house as developed

CAMP, REC, THERAPY SUBTOTALS 6% 0 11,000 11,700 12,168 12,416 12,677

Club and Training Use
Local Swim Team-Team Rental 8% 17,800 18,330 18,880 19,500 No outside team rentals planned in Year One, but possibility exists in 

future.  4 lanes @$12.00/Lane/Hour X 1.5 Hours/Day/240 Days/Year 
calculation in Year Three.  Could be a satellite location of existing USA 
Swimming Team.

Facility Memberships linked to club 
membership

0% 0 0 0 May require facility membership to participate in any in-house team.  Not 
factored in at this point.

0%
0% 0 0 0 0

Masters Team-       Includes Triathlon Team and 
Multi-sport training

0% Part of programs run by facility-showing in program revenue and program 
expenses.

High School Space Rental 0% Potential exists as swimming grows with facility-Included in School District 
section in this spreadsheet

Team Training Rentals 0% 0 0 0 0 Specific additional regional team rentals for weekend training camps, 
holiday training and other special training events.  Includes both the pools 
and the workout facilities.

Miscellaneous 0%

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category
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33
34

35

36
37
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39
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44
45
46
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48

49

50
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53
54
55

56
57

58
59
60

CLUB AND TRAINING SUBTOTAL 8% 0 0 17,800 18,330 18,880 19,500

Events-including facility and function rentals Estimated Rental Rates-Plan full event schedule by Year 2.  Year 1 is 
calculated at 60% of year 2

Outside organizations renting facility for 
events, meets, training, etc.

5% 7,500           9,500           9,975 10,474 10,997 Indoor Pool Rental rates for outside groups:  Event-full day @ $700/day   
Half Day @ $400     Hour @ $150        Expecting potential for some pool 
meet rental by outside USASwimming Club by Year 2.   This also includes 
general rentals of the pools for special function.   Initial calculations at 
average of 50 hours of pool rental/year in Year One.                                                      

0%
Facility direct event revenue 1% 1,500 2,000 2,060 2,122 2,185 Small meets hosted by in house rec team
Birthday Parties and other parties 8% 15,000 17,250 18,630 19,562 20,540 Average Fee of $150 for party-anticipate 100/year initially.-covers wide 

range of party functions
Classroom and function space rentals 2% 4,500 4,500 5,000 5,000 5,000 100 hours of rental/year @$45/hour for function room
Meet/Event Sales commissions 0% 500 1,000 1,250 1,288 1,326 Calculated as 12% of gross sales during events-does not include any 

licensed event specific merchandise sales-these rights are owned by the 
host organization.  Meets at BAFC probably not big enough to attract a 
team vendor, but will get some consignment sales.

Food Concessions-Events 1% 2,000 2,060 2,575 2,652 2,732 Calculated as 20% of gross food revenues-based on average net margin at 
other facilities

Hotel Room Rebates-Events, camps, etc. 0% 0 0 0 0 0 Not included in this business model.  For meets can often be in the range of 
$4-$8/room night

EVENTS REVENUE SUBTOTAL 17% 0 31,000 36,310 39,490 41,097 42,780

Therapy, Rehab, Fitness, and Health Care Programming Outsourced rental to health care provider/partner
      Therapy time rental 1% 3,000 3,150 3,308 3,473 3,647 This represents rental of space by health care provider for services.  

Approxiamtely 75-80% of therapy programs can be done in the 86 degree 
shallow water teaching pool. Additional therapy/rehab would depend on 
the inclusion of a purpose built multi-depth 92 degree pool. this could be 
added later if demand warrants.

      Senior Programming 7% 13,000 14,950 16,146 16,953 17,801 Programs conducted by Fahrney Keedy Home and Village at facilty-renting 
facility space.

      Corporate health care programs 0%

THERAPY, REHAB, HEALTH SUBTOTAL 9% 0 16,000 18,100 19,454 20,426 21,447

Sales All of these numbers represent net profits from these operations
Retail 2% 3,000 3,450 3,726 3,912 4,108 No pro-shop or retail operation included in the business model-this is some 

consignment sales from the front desk.
Locker Rental 0% 0 0 0 0 Not factored in, but can be a member option to rent nice lockers.
Concession Stand and Coffee/Juice Bar 6% 12,000 12,500 13,000 13,250 13,500 Summer Outdoor pool operation plus select hours and service during 

school year (not including event concessions)-This is net profit to facility 
after expenses.

Vending 2% 3,000 3,450 3,726 3,912 4,108
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SALES SUBTOTAL 9% 0 18,000 19,400 20,452 21,075 21,716

Public Memberships/Daily Usage Growth rates:  Year 1 to 2 =  15%    Year 2-3 = 8%   Following Year 3 = 5%
Overall Facility Memberships 0% 0 0 0 0 Becomes a factor in later phases if fitness/rec center component is added

Aquatic Center Specific Memberships 37% 66,793 76,812 82,957 87,105 91,460 See calculation in membership worksheet, Attachment # 4
Daily Full Facility Drop in Fees 0% 0 0 0 0
Daily Drop in Pool only Use 6% 10,562 12,146 13,118 13,774 14,463 See calculation in membership worksheet, Attachment # 4
Group Membership/Usage Pass Program 0% 0 0 0 0 0
Corporate or Health Care Membership or User 
Partnership

0% 0 0 0 0 0 Potential partnership, but nothing included at this point in time

Hotel or Condo rental guest passes 0% 0 0 0 0 0 Potential to work with hotels to purchase some guest passes annually for 
use by guests.  Nothing factored in at this point.

MEMBERSHIP/DAILY USAGE SUBTOTAL 42% 0 77,355 88,958 96,075 100,879 105,923
Facility Specific fundraising, sponsorship and advertising               Program 
specific revenue shown in program revenue budget

Facility Sponsorships and Contributions Includes cost relieving in-kind donations (VIK)
Sponsorships 0% In support of Facility in general-Nothing initially included, but represents 

some upside potential
Advertising 2% 5,000 5,000 5,000 5,000 5,000 In support of Facility in general
Annual Fundraising 5% 10,000 10,000 10,000 10,000 10,000 Annual Fundraising in support of overall facility-Nothing included pending 

capital campaign focus
Partnerships 0% Opportunity for corporate health programs/program funding and other 

partnerships
Grant Support 0% Not including grants factored into Learn to Swim, team, or other 

scholarship programs-these are additional grants.  Nothing factored into 
facility revenue-all in program revenue.

SPONSORSHIP/CONTRIBUTIONS SUBTOTAL 7% 0 15,000 15,000 15,000 15,000 15,000

SCHOOL DISTRICT or PARK & REC RENTAL FEES 1% 0 3,000 3,000 3,000 3,000 3,000 No partnership or rental use included in this business model

School District User Fees 1% 3,000 3,000 3,000 3,000 3,000 Learn to Swim clases, physical educational classes, recreation, continuing 
education or other school district programs, including the potential for a 
future swim team.

Park and Recreation Department Usage Fees 0% No program use or partnership included at this point in business model

Miscellaneous Income
Other 0%

MISCELLANEOUS INCOME 0% 0 0 0 0 0 0
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96 GRAND TOTAL-INCOME 100% 0 171,355 210,268 223,968 232,773 242,044
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OPTION #1 Main Pool 25 yard x 42 foot 6 x 7'- lanes Depth:  3.5 to 6 feet deep 

Educational, 
exercise, 
therapy/rehab
ilitation  Pool N/A  
Recreational Pool N/A

October 21, 2015
Program Revenue Potential to increase revenue Potential to decrease expenses

Line items to discuss with Stakeholders
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments

Community Education Programming
Lifesaving/Water Safety Courses 3% 5,000 5,750 6,210 6,521 6,847 10 students/year @ $250/class (after licensing & certification fees)
First Aid/CPR/AED 3% 5,000 5,750 6,210 6,521 6,847 Community Based Program
Scuba 0%
Miscellaneous 0%
School district programming 0%

EDUCATIONAL PROGRAMMING SUBTOTAL 6% 0 10,000 11,500 12,420 13,041 13,693

Fitness and Therapy Programs
Aquatic Fitness 15% 24,576 28,262 30,523 32,050 33,652 This is aquatic fitness classes.  Average 8 participants in 8 classes per week 

for 48 weeks/year at average cost per class of $8 (wighted average for 
members/non-members).  Total number of unique individuals = 15-20.

Home School Programs 6,912 7,949 8,585 9,014 9,465 Calculation:   Average of 8 participants/class averaging 3 classes per week 
for 36 weeks @ $8/class

Dry-Land Fitness 1% 2,000 2,300 2,484 2,608 2,739 Includes regular and specialty dry-side fitness classes, special clinics, and 
all wellness programs offered by facility.  Average 8 participants/class with 
15 classes/week for 48 weeks at average cost per class of $6 (weighted 
average for members/non-members).  Some very basic classes may be 
free with membership.  Total number of unique individuals taking classes 
= 40 to 50.

Personal Training-Aquatics 4% 6,000 6,900 7,452 7,825 8,216 Personal Training Programs-can range from $60 to $85/hour or per 
training session for members and more for non-members.  Likely to tap 
seasonal and even hotel guests as well as community residents.
Calculations:  200 personal training sessions/year (average less than 
1/day) at average of $60/session

Senior Programs 2% 4,000 4,600 4,968 5,216 5,477 These are senior specific programs run by the BAC.  Outside programs 
such as Fahrney Keedy are showing in facility revenue.

Therapy/Rehab 0% Outsources-showing in facility revenue as rental income

FITNESS AND THERAPY SUBTOTAL 27% 0 43,488 50,011 54,012 56,713 59,548

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category
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63
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Learn to Swim Program Includes all group lessons, kids and adults, private and semi-private 
lessons, personal training for triathlon or swimming, private stroke 
lessons, etc.

Registration Fees 40% 57,425 74,653 97,578 107,336 112,703 Potential to grow as program draws from outside Boonsboro and/or 
develops a joint program with schools, day care centers, or other 
organizaitons.  See calucation worksheet in Attachment # 3.

Other Revenue (Grants, Sponsorships) 3% 5,000 5,000 5,000 5,000 5,000 Grant programs supporting community and disadvantaged learn to swim 
programs, scholarships and partnerships with school district-Can be 
corporate or privately funded.

LEARN TO SWIM PROGRAM SUBTOTAL 42% 0 62,425 79,653 102,578 112,336 117,703
Camp and Clinic Programs

Kids summer day camps/all sport activities 8% 15,000 15,500 16,740 17,577 18,456 5 weeks of camp averaging 30 kids/week at commuter rate of $100/week 
for fitness, aquatic, and activities-Very good upside utilizing the outdoor 
pool, gym, indoor pool and function areas.

Swim/Diving Camp 0% 0 0 0 0 0 Potential for future swim specific camps as program grows
Camps/Clinics 0% 0 0 0 0 0 Specific training camps are outsourced-don't anticipate facility running 

focused training camps
0% 0 0 0 0 0

CAMP/CLINIC PROGRAMS SUBTOTAL 8% 0 15,000 15,500 16,740 17,577 18,456

Club and Training Use

Club Swim Team 0% 0 0 0 No year round USA Swimming Team initially in the plans
Winter Rec Swim Team 7% 10,800 12,420 13,414 14,084 14,788 Entry Level Winter Rec team-feeder program for year round team-net 

revenue-run through facility-the need for both this and the regular club 
team can develop as the programs grows-nothing factored in at this point.  
12 kids @ $75 /month for 6 months.  Monthly fee could be less if facility 
membership was required.

Summer Rec Swim Team 2% 3,000 3,450 3,726 3,912 4,108 20 kids @$150/summer   6 week season
Club Diving Team 0%
High School Space Rental 0%
Water Polo Team 0% Future Programming
Masters/Triathlete/Multi-sport 3% 5,000 5,750 6,210 6,521 6,847 10 members @ $50/month average 10 months/year
Synchronized Swimming 0% No program initially, potential to develop in future
Other Teams 0% In Facility Revenue
Miscellaneous 0% In Facility Revenue

CLUB AND TRAINING SUBTOTAL 11% 0 18,800 21,620 23,350 24,517 25,743
Includes cost relieving in-kind donations (VIK)

Program Specific Sponsorships and Contributions Some fundraising facility specific and some program specific
Sponsorships 0% In support of Specific Programs
Advertising 0% In support of Specific Programs
Fundraising 0% Annual Fundraising in support of specific programs
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68
69
70
71
72
73
74
75
76
77
78
79

Partnerships 3% 5,000 5,000 5,000 5,000 5,000 Opportunity for corporate health programs/program funding and other 
partnerships

Grant Support 3% 5,000 5,000 5,000 5,000 5,000 Scholarship Programs and other grant support for programs

SPONSORSHIP/CONTRIBUTIONS SUBTOTAL 5% 0 10,000 10,000 10,000 10,000 10,000

Miscellaneous Income
Other 0%

MISCELLANEOUS INCOME 0% 0 0 0 0 0 0

GRAND TOTAL-INCOME 100% 0 159,713 188,284 219,100 234,184 245,143
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OPTION #1 Main Pool 25 yard x 42 foot 6 x 7'- lanes Depth:  3.5 to 6 feet deep
Educational, 
exercise, 
therapy/rehab
ilitation Pool N/A
Recreational Pool Outdoors N/A

October 21, 2015
Net Program Revenue

Year Zero Year 1 Year 2 Year 3 Year 4 Year 5
% Margin 

(yr 2) Comments

PROGRAM EXPENSES 2,750 60,220 71,357 83,053 88,972 91,701

PROGRAM INCOME 0 159,713 188,284 219,100 234,184 245,143

NET PROGRAM REVENUE (DEFICIT) (2,750) 99,493 116,927 136,047 145,212 153,442 62%

PROGRAM BREAKDOWN
Community Education Programming 64%

Expenses 0 3,600 4,140 4,471 4,695 4,929
Revenue 0 10,000 11,500 12,420 13,041 13,693
Net Revenue (Deficit) 0 6,400 7,360 7,949 8,346 8,764

Fitness and Therapy Programs 63%
Expenses 0 16,156 18,579 20,065 21,069 22,122
Revenue 0 43,488 50,011 54,012 56,713 59,548
Net Revenue (Deficit) 0 27,332 31,432 33,947 35,644 37,426

Learn to Swim Programs 64%
Expenses 1,650 22,173 28,488 36,810 40,369 42,350
Revenue 0 62,425 79,653 102,578 112,336 117,703
Net Revenue (Deficit) (1,650) 40,252 51,165 65,768 71,967 75,353

Camp and Clinic Programs 60%
Expenses 0 5,900 6,155 6,647 6,980 7,329
Revenue 0 15,000 15,500 16,740 17,577 18,456
Net Revenue (Deficit) 0 9,100 9,345 10,093 10,597 11,127

Winter Rec Team 36%
Expenses 1,100 7,114 8,001 8,626 9,129 7,929
Revenue 0 10,800 12,420 13,414 14,084 14,788
Net Revenue (Deficit) (1,100) 3,686 4,419 4,788 4,955 6,860

Category

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5
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Summer Rec Swim Team 32%
Expenses 0 2,115 2,357 2,506 2,606 2,711
Revenue 0 3,000 3,450 3,726 3,912 4,108
Net Revenue (Deficit) 0 885 1,093 1,220 1,306 1,396

Club Swim Team #DIV/0!
Expenses 0 0 0 0 0 0
Revenue 0 0 0 0 0 0
Net Revenue (Deficit) 0 0 0 0 0 0

Masters/Triathlete/Multi-sport Team 37%
Expenses 0 3,163 3,637 3,928 4,124 4,330
Revenue 0 5,000 5,750 6,210 6,521 6,847
Net Revenue (Deficit) 0 1,838 2,113 2,282 2,396 2,516
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 OPTION #2 Main Pool 25 yard x 30 foot 4 x 7.5- lanes Depth:  4' to 6 feet deep
50' x 25' Depth:  3.5 to 4.5  feet deep 

Recreational Pool Outdoors N/A
October 21, 2015

Operational Expenses
Assumes 3% annual increase in utility and chemical costs

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments
Utilities NOTE:  S & E is supplies and equipment

Lap Pool:  75' x 30' Based on 80.000 Gallons-3.5' deep to 6' deep
    Electric 0.8% 2,800 2,884 2,971 3,060 3,151 Just pool water circulation. Assumes VFD Pumps
    Water/Sewer 0.1% 440 453 467 481 495 Does not include initial pool fill-included in construction cost 

general conditions-Assumes Regenerative Media filters 
reducing back wash water needs by 90%.  Pool fills during 
are included in maintenance

    Heat/Cool 1.4% 5,000 5,150 5,305 5,464 5,628 Just the pool
    Chemicals 1.1% 4,000 4,120 4,244 4,371 4,502 Assumes UV light is included in pool equipment
    UV Light 0.6% 2,000 2,060 2,122 2,185 2,251 Replacement Bulbs for system

Educational/Fitness Pool:  50' x 25' Based on 37,400 gallons-50 feet by 25 feet-3.5 feet deep to 
4.5 feet deep

    Electric 0.7% 2,300 2,369 2,440 2,513 2,589 Just pool water circulation.  Assumes VFD Pumps
    Water/Sewer 0.1% 200 206 212 219 225 Does not include initial pool fill-included in construction cost 

general conditions
    Heat/Cool 0.9% 3,000 3,090 3,183 3,278 3,377 Just the pool
    Chemicals 0.9% 3,000 3,090 3,183 3,278 3,377 Assumes UV light is included in pool equipment
    UV Light 0.4% 1,500 1,545 1,591 1,639 1,688 Replacement Bulbs for system
Outdoor Recreational Pool-N/A
    Electric 0.0% 0 0 0 0 Just the pool water circulation
    Water 0.0% 0 0 0 0 Does not include initial pool fill-included in construction cost 

general conditions
    Heat/Cool 0.0% 0 0 0 0 Just the pool
    Chemicals 0.0% 0 0 0 0 Assumes UV light is included in pool equipment
    UV Light 0.0% 0 0 0 0 Replacement Bulbs for system
Natatorium Natatorium Space:  7,180 sq ft @$3.50/ sq ft = $25,130
    Electric 2.7% 9,430 9,713 10,004 10,304 10,614
    Water 0.4% 1,500 1,545 1,591 1,639 1,688
    Heat/Cool 4.0% 14,200 14,626 15,065 15,517 15,982

0.0% 0 0 0 0

Common Spaces 6,030 sq ft @ $3.00/sq ft  = $18,090
    Electric 1.9% 6,540 6,736 6,938 7,146 7,361
    Water 0.9% 3,000 3,090 3,183 3,278 3,377
    Heat/Cool 2.4% 8,550 8,807 9,071 9,343 9,623

0.0% 0 0 0 0
0.0% 0 0 0 0

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category

Educational, exercise, therapy/rehabilitation Pool
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Operational Expenses

Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

43
44
45

46
47
48
49

50
51

52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67

68

69

70
71

72
73

74

Utilities Subtotal 19.2% 0 67,460 69,484 71,568 73,715 75,927

Maintenance
Pool Maintenance 0.0% Anticipate Maintenance costs increasing as equipment 

breaks down and warranties expire
S&E Pool Mechanical 0.6% 2,000 2,100 2,200 2,300 2,400
Building Repairs & Maintenance 0.9% 3,200 3,400 3,600 4,000 4,000
Building Grounds & Maint 0.9% 3,200 3,296 3,395 3,497 3,602 Includes snow plowing and all facility groundskeeping
Replacement and Maintenance Accrual 
Fund

2.1% 6,000 7,500 9,000 10,000 10,000 Annual contribution to long term anticipated maintenance 
and equipment replacement costs

Equipment Repairs 1.0% 3,200 3,600 4,000 4,500 5,000
Outsourced maintenance services 0.0% May be able to reduce some maintenance and custodial 

costs by outsourcing-can look into as facility gets closer to 
opening.

Outsourced custodial services 0.0%
Pool Refill-Water and chemicals 0.0% 10,000 Both Pools-On a 5-year drain and fill cycle

Operations and Maintenance Subtotal 5.5% 0 17,600 19,896 22,195 24,297 35,002

Equipment & Supplies-Aquatic Center and Rec Space
Office 0.3% 1,000 1,040 1,082 1,125 1,170
First Aid/Safety 0.6% 2,000 2,080 2,163 2,250 2,340
Uniforms 0.6% 2,000 2,080 2,163 2,250 2,340 May be offset by equipment/apparel sponsorships
General Supplies and Equipment 2.9% 10,000 10,400 10,816 11,249 11,699 Includes supplies for Concession Stand/Coffee Shop 

EQUIPMENT & SUPPLIES SUBTOTAL 4.3% 0 15,000 15,600 16,224 16,873 17,548

Staff Costs
Facility Manager 10.0% 20,000 35,000 36,400 37,856 39,370 40,945
Program Director 4.3% 2,000 15,000 15,600 16,224 16,873 17,548 Need strong aquatic director to achieve facility goals and 

maximize effective management
Fitness Director/Trainer 0 0 0 0 Part-time:  But includes some training/fitness program 

duties
Pool Operator  (CPO) 4.3% 3,000 15,000 15,600 16,224 16,873 17,548 Certified Pool Operator (CPO) would operate both pools-

may share some responsibilities with other parts of facility-
Custodial

Custodial Support 4.3% 1,500 15,000 15,600 16,224 16,873 17,548 Combine with CPO position-some additional part time
Fitness Trainer 0.0% 0 0 0 0 Trainers are included in separate program budgets liked to 

training program revenue
Educational Instructors 0.0% Instructors are included in separate program budgets
Lifeguards 21.7% 2,000 75,600 78,624 81,769 85,040 88,441 350 days X 12 hours of operation X average of 2 guards on 

duty X $9.00 per hour average--Lifeguards also act as front 
desk staff and other swing jobs
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Operational Expenses

Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

75

76

77
78
79
80

81

82
83
84
85
86
87
88
89
90
91
92

93
94
95
96
97
98
99

100
101
102

103
104
105
106

Access/Security 7.7% 900 26,800 27,872 28,987 30,146 31,352 350 days X 8 hours of operation X 1 on duty X $9.50 per hour 
average

Clerical/Office 3.6% 2,000 12,480 12,979 13,498 14,038 14,600 260 days X 4 hours X 1 X $12.00 per hour-Part-time job.  Can 
this be included in other Town clerical/admin staff?

Payroll Expenses/benefits/taxes 10.2% 8,440 35,488 36,908 38,384 39,919 41,516 Includes Payroll taxes, workmen's comp:  calculate 30% on 
fulltime and 15% on part time staff

Travel, Staff Development 0.6% 2,000 2,000 2,000 2,000 2,000 Staff Development
Professional Dues 0.0%
Transportation Local 0.0%
Event Staff Costs 0.0% All extraordinary Event Staff Costs are paid separately by 

Renter or included in event expenses if hosted by local club

Operations Consultant 0.0% Management/Operations consultant to help open, train and 
facilitate operations in year zero and one-Can also assist in 
marketing programs and develop sponsorships and 
advertising

STAFF SUBTOTAL 66.7% 39,840 232,368 241,583 251,166 261,133 271,498

General Office  Costs
Phone and Media 0.3% 1,000 1,100 1,200 1,300 1,400
Technology 0.6% 2,000 2,000 2,000 2,000 2,000
Computer Support 0.3% 1,000 1,000 1,000 1,000 1,000
Trash Service 0.3% 1,200 1,200 1,200 1,200 1,200
Postage 0.1% 200 200 200 200 200
Fees-Registration/CC/On-Line 0.8% 2,405 2,765 2,986 3,136 3,293 Calculated at 3% of membership revenue
Marketing and Promo Materials 0.7% 3,000 3,000 2,500 2,000 1,500 1,500 Will want to include some marketing money for promotion 

of the new facility.  Amount will drop as facility gains in 
popularity and community learns about what the facility is 
offering-Larger expense in year one for grand opening

Legal Fees 0.0% Included in the City plan
Insurance 0.0% Included in the City plan

General Office Subtotal 3.0% 3,000 10,805 10,765 10,586 10,336 10,593

Miscellaneous 1.4% 5,000 5,000 5,000 5,000 5,000

TOTAL-EXPENSES 100.0% 42,840 348,233 362,328 376,740 391,353 415,567

GROSS OPERATING EXPENSES

Annual Operating Expenses 348,233$        362,328$        376,740$        391,353$        415,567$        
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Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

107
108
109
110
111

Property Taxes Not included-City owned

Debt Service on Project Cost Not included at this time

TOTAL ANNUAL OPERATING COSTS 348,233$      362,328$      376,740$      391,353$      415,567$      
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 OPTION #2 Main Pool 25 yard x 30 foot 4 x 7.5- lanes Depth:  4' to 6 feet deep
50' x 25' Depth:  3.5 to 4.5  feet deep 

Recreational Pool  Outdoors N/A
October 21, 2015

Program Expenses Expenses not included in annual operating pool staff and expenses

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments
Community Educational Programming

Program Director 0.0% 0 0 0 0 Program Directors included in facility operational 
expenses

Instructors 4.7% 3,000 3,450 3,726 3,912 4,108 Hourly-Instructor fees increase at rate equal to 
increase in program gross revenue-Instructor wages 
average 30% of gross program fees.

Payroll Expenses/benefits/taxes 0.5% 300 345 373 391 411 Assume part-time instructors
Travel, Staff Development 0.0% Staff development and Training
Marketing and Promo Materials 0.0% In overall faciliity marketing
Postage 0.0%
Fees-Registration/CC/On-Line 0.5% 300 345 373 391 411 Calculated at 3% of registration fees

COMMUNITY EDUCATIONAL SUBTOTAL 5.7% 0 3,600 4,140 4,471 4,695 4,929

Fitness and Therapy Programs
Program Director 0.0% 0 0 0 0 Additional Program Director Fee as part of overall 

facility management
Instructors 24.5% 15,490 17,813 19,238 20,200 21,210 Hourly Wages calculated as 30% of class fee 

revenue
Payroll Expenses/benefits/taxes 2.4% 0 1,549 1,781 1,924 2,020 2,121 Assume part-time instructors
Travel, Staff Development 0.0% Staff development and Training
Marketing and Promo Materials 0.0% In overall faciliity marketing
Postage 0.0%
Other Program Expenses 0.8% 500 575 621 652 685
Fees-Registration/CC/On-Line 2.4% 1,549 1,781 1,924 2,020 2,121 Calculated at 3% of registration fees

FITNESS AND THERAPY SUBTOTAL 30.2% 0 19,088 21,951 23,707 24,892 26,137

Learn to Swim Program Costs
Learn to Swim Program Director 0.0% 0 0 0 0 Additional Program Director Fee as part of overall 

facility management
Learn to Swim Instructors 29.2% 16,745 21,230 27,425 30,055 31,504 Hourly, $12/hr.-Year 0 is training-calculate at 27% 

of lesson registration revenue.

Boonsboro, Maryland Aquatic Center

Category

Financial Forecast Pre-Opening Year Through Year 5

Educational, exercise, therapy/rehabilitation Pool
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Program Expenses Expenses not included in annual operating pool staff and expenses

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

Educational, exercise, therapy/rehabilitation Pool

37
38
39
40
41
42
43
44
45
46
47

48
49
50
51
52
53
54
55
56
57
58
59
60
61
69

70
71
72
73
74
75
76
77
96

Payroll Expenses/benefits/taxes 2.9% 1,675 2,123 2,742 3,005 3,150 Assume part-time instructors
Travel, Staff Development 0.0% Staff development and Training
Marketing and Promo Materials 0.0% In overall faciliity marketing
Postage 0.0%
Other Program Expenses 1.6% 1,000 1,150 1,242 1,304 1,369
Fees-Registration/CC/On-Line 3.2% 1,861 2,359 3,047 3,339 3,500 Calculated at 3% of registration fees

LEARN TO SWIM PROGRAM SUBTOTAL 36.9% 0 21,280 26,861 34,456 37,704 39,524

Camp and Clinic Programs
Camp Director 0.0% 0 0 0 0 Additional Program Director Fee as part of overall 

facility management
All Camp Staff 6.4% 4,500 4,650 5,022 5,273 5,537 Wages calculated at 35% of gross revenue

Payroll Expenses/benefits/taxes 1.0% 0 675 698 753 791 831
Marketing and Promo Materials 0.0% In overall faciliity marketing
Postage 0.0%
Fees-Registration/CC/On-Line 0.6% 450 465 502 527 554 Calculated at 3% of registration fees
Other Camp Expenses 0.8% 500 575 621 652 685 Outfitting/Specific Equipment/Audio visual, etc.

CAMP and CLINIC SUBTOTAL 8.8% 0 6,125 6,388 6,899 7,243 7,606

Team Programs
Club Swim Team 0.0%
    USA Swimming Team Subtotal 0.0% 0 0 0 0 0 0
US Masters Swimming Team Initially outside masters team-could be brought in 

house at some point-explore options
    Coaches Payroll 2.8% 1,750 2,013 2,174 2,282 2,396
    Coach Travel and Entertainment 0.0% 0 0 0 0
    Other Swim Team Expenses 0.8% 500 550 605 666 732
    Fees-Registration/CC/On-Line 0.2% 150 173 186 196 205
    Marketing and Promo Materials 0.0% In overall faciliity marketing
    Payroll Expenses/benefits/taxes 0.4% 0 263 302 326 342 359
    Masters Team Subtotal 4.2% 0 2,663 3,037 3,291 3,486 3,693
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Program Expenses Expenses not included in annual operating pool staff and expenses

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

Educational, exercise, therapy/rehabilitation Pool

97
98
99

100
101
102
103
104
105

106
107
108
109
110
111
112
113
114
115
122
123
124
131
132
133
134
135
136
137
138
139
140
141

Winter Rec Swim Team Potential for Recreation team or entry level pre-
team program-nothing factored in at this point-just 
part of overall club team

    Coaches Payroll 6.8% 1,000 4,320 4,968 5,365 5,634 5,915 Part time coaches-May combine with Masters
    Coach Travel and Entertainment 1.6% 1,200 1,200 1,200 1,200 1,200
    Other Swim Team Expenses 1.6% 1,000 1,150 1,242 1,304 1,369
    Fees-Registration/CC/On-Line 0.3% 162 186 201 211 222
    Marketing and Promo Materials 0.0% In overall faciliity marketing
    Payroll Expenses/benefits/taxes 0.7% 100 432 497 537 563 592 No benefits
    Junior Swim League Team Subtotal 11.0% 1,100 7,114 8,001 8,545 8,912 9,298

Summer Recreation Swim Team Potential for summer rec team as program grows-
nothing factored in at this point.

    Coaches Payroll 1.9% 1,200 1,380 1,490 1,565 1,643 Part time coaches
    Coach Travel and Entertainment 0.7% 500 500 500 500 500
    Other Swim Team Expenses 0.4% 250 288 331 380 437
    Fees-Registration/CC/On-Line 0.1% 45 52 56 59 62
    Marketing and Promo Materials 0.0% In overall faciliity marketing
    Payroll Expenses/benefits/taxes 0.2% 0 120 138 149 156 164 No benefits
    Summer Rec Team Subtotal 0 2,115 2,357 2,526 2,660 2,806

Club Synchronized Swim Team Not applicable at this point
    Synchro Team Subtotal 0.0% 0 0 0 0 0 0

Other Teams Nothing Else at this point
    Other Teams Subtotal 0.0% 0 0 0 0 0 0

TEAMS SUBTOTAL 18.4% 1,100 11,892 13,395 14,362 15,058 15,798

Miscellaneous Expenses

MISCELLANEOUS EXPENSES SUBTOTAL 0

TOTAL-EXPENSES 100.0% 1,100 61,984 72,735 83,895 89,592 93,993
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 OPTION #2 Main Pool 25 yard x 30 foot 4 x 7.5- lanes Depth:  4' to 6 feet deep 
50' x 25' Depth:  3.5 to 4.5  feet deep 

Recreational Pool Outdoors N/A
October 21, 2015

Facility Revenue

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments
Educational, Camp and Clinic Programs

Swim Camps 1% 3,000 3,000 3,000 3,000 3,000 Any outside groups renting space for programs-In house camps/clinics are 
in program revenue

Community or Youth Group Programs 0% Any outside youth or community organization that may want to run 
programs at the pool.  Nothing factored in, but potential for some upside.

Kids summer camps/all sport activities 1% 2,000 2,000 2,000 2,000 2,000 Any outside groups renting space for programs-In house camps/clinics are 
in program revenue

Camps/Clinics 0% Rentals for swim, diving or aquatic camps and clinics run by outside 
groups

Use of Facility Linked to other sport camps 1% 2,000 2,100 2,200 2,200 2,200 Outside group camp rentals during year-not facility controlled camps.  
Example Tennis, Soccer

Scuba 0% 0 0 0 0 Rental space by scuba business for teaching/training and activities
Recreational Programming 2% 4,000 4,600 4,968 5,216 5,477 Kayak, Canoe, fly fishing classes for example-Outsourced programming-

could bring in house as developed

CAMP, REC, THERAPY SUBTOTALS 5% 0 11,000 11,700 12,168 12,416 12,677

Club and Training Use
Local Swim Team-Team Rental 8% 17,800 18,331 18,880 19,447 No outside team rentals planned in Year One, but possibility exists in 

future.  4 lanes @$12.00/Lane/Hour X 1.5 Hours/Day/240 Days/Year 
calculation in Year Three.  Could be a satellite location of existing USA 
Swimming Team.

Facility Memberships linked to club 
membership

0% 0 0 0 May require facility membership to participate in any in-house team.  Not 
factored in at this point.

0%
0% 0 0 0 0

Masters Team-Includes Triathlon Team and 
Multi-sport training

0% Part of programs run by facility-showing in program revenue and program 
expenses.

High School Space Rental 0% Potential exists as swimming grows with facility-Included in School District 
section in this spreadsheet

Team Training Rentals 0% 0 0 0 0 Specific additional regional team rentals for weekend training camps, 
holiday training and other special training events.  Includes both the pools 
and the workout facilities.

Miscellaneous 0%

CLUB AND TRAINING SUBTOTAL 8% 0 0 17,800 18,331 18,880 19,447

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category

Educational, exercise, therapy/rehabilitation Pool
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35

36
37
38

39
40

41

42

43
44
45
46
47
48

49

50
51
52
53
54

55
56
57
58
59
60
61
62

63
64
65
66

Events-including facility and function rentals Estimated Rental Rates-Plan full event schedule by Year 2.  Year 1 is 
calculated at 60% of year 2

Outside organizations renting facility for 
events, meets, training, etc.

2% 3,500          4,500          4,725 4,961 5,209 Pool Rental rates for outside groups for main pool:  Event-full day @ 
$500/day   Half Day @ $300     Hour @ $100.  Projection in Year One is 35 
hours/year.   Not projecting any outside renters of teaching pool initially 
other then specifically noted in facility revenue.                                                                

0%
Facility direct event revenue 1% 1,500 2,000 2,060 2,122 2,185 Small meets hosted by in house rec team
Birthday Parties and other parties 8% 15,000 17,250 18,630 19,562 20,540 Average Fee of $150 for party-anticipate 100/year initially.-covers wide 

range of party functions
Classroom and function space rentals 2% 4,500 4,500 5,000 5,000 5,000 100 hours of rental/year @$45/hour for function room
Meet/Event Sales commissions 0% 0 0 0 Calculated as 12% of gross sales during events-does not include any 

licensed event specific merchandise sales-these rights are owned by the 
host organization

Food Concessions-Events 1% 2,000 2,060 2,575 2,652 2,732 Calculated as 20% of gross food revenues-based on average net margin at 
other facilities

Hotel Room Rebates-Events, camps, etc. 0% 0 0 0 0 0 Not included in this business model.  For meets can often be in the range 
of $4-$8/room night

EVENTS REVENUE SUBTOTAL 13% 0 26,500 30,310 32,990 34,297 35,666

Therapy, Rehab and Health Care Programming Outsourced rental to health care provider/partner
      Therapy time rental 1% 3,000 3,150 3,308 3,473 3,647 This represents rental of space by health care provider for services.  

Approxiamtely 75-80% of therapy programs can be done in the 86 degree 
shallow water teaching pool. Additional therapy/rehab would depend on 
the inclusion of a purpose built multi-depth 92 degree pool. this could be 
added later if demand warrants.

Senior Programmng 7% 15,000 15,450 15,900 16,400 16,900 Programs conducted by Fahrney Keedy Home and Village-Renting facility 
Space

THERAPY, REHAB, HEALTH SUBTOTAL 8% 0 18,000 18,600 19,208 19,873 20,547

Sales All of these numbers represent net profits from these operations
Retail 2% 3,500 4,025 4,347 4,564 4,793 No pro-shop or retail operation included in the business model-this is 

some consignment sales from the front desk.
Locker Rental 0% 0 0 0 0 Not factored in, but can be a member option to rent nice lockers.
Coffee Shop-Daily Food Ser. 5% 12,000 12,200 12,400 12,600 12,800
Vending 2% 3,200 3,680 3,974 4,173 4,382

SALES SUBTOTAL 9% 0 18,700 19,905 20,721 21,337 21,974

Public Memberships/Daily Usage Growth rate after Year Two calculated at 5%
Overall Facility Memberships 0% 0 0 0 Becomes a factor in later phases if fitness/rec center component is added

Aquatic Center Specific Memberships 40% 80,151 92,174 99,548 104,525 109,751 See calculation in membership worksheet, Attachment # 4
Daily Full Facility Drop in Fees 0% 0 0 0
Daily Drop in Pool only Use 6% 12,674 14,575 15,741 16,528 17,355 See calculation in membership worksheet, Attachment # 4
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67

68
69
70
71

72
73
74
75

76

77

78
79
80
81
82
83

84
85

86
87
88
89
90
91
92
93
94
95

Group Membership/Usage Pass Program 0% 0 0 0 0
Corporate or Health Care Membership or User 
Partnership

0% 0 0 0 0 Potential partnership, but nothing included at this point in time

MEMBERSHIP/DAILY USAGE SUBTOTAL 47% 0 92,825 106,749 115,289 121,053 127,106
Facility Specific fundraising, sponsorship and advertising               Program 
specific revenue shown in program revenue budget

Facility Sponsorships and Contributions Includes cost relieving in-kind donations (VIK)
Sponsorships 0% In support of Facility in general
Advertising 2% 5,000 5,000 5,000 5,000 5,000 In support of Facility in general
Fundraising 4% 10,000 10,000 10,000 10,000 10,000 Annual Fundraising in support of overall facility-Nothing included pending 

capital campaign focus
Partnerships 0% Opportunity for corporate health programs/program funding and other 

partnerships
Grant Support 0% Not including grants factored into Learn to Swim, team, or other 

scholarship programs-these are additional grants

SPONSORSHIP/CONTRIBUTIONS SUBTOTAL 7% 0 15,000 15,000 15,000 15,000 15,000

SCHOOL DISTRICT or PARK & REC RENTAL FEES 1% 0 3,000 3,000 3,000 3,000 3,000 No partnership or rental use included in this business model

 School District User Fees 1% 3,000 3,000 3,000 3,000 3,000 Learn to Swim clases, physical educational classes, recreation, continuing 
education or other school district programs, including the potential for a 
future swim team.

Park and Recreation Department Usage Fees 0% No program use or partnership included at this point in business model

Miscellaneous Income
Other 0%

MISCELLANEOUS INCOME 2% 5,000 5,000 5,000 5,000 5,000

GRAND TOTAL-INCOME 100% 0 190,025 228,064 241,707 250,857 260,417
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 OPTION #2 Main Pool 25 yard x 30 foot 4 x 7.5- lanes Depth:  4' to 6 feet deep 
50' x 25' Depth:  3.5 to 4.5  feet deep 

Recreational Pool Outdoors N/A
October 21, 2015

Program Revenue

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments

Community Education Programming
Lifesaving/Water Safety Courses 3% 5,000 5,750 6,210 6,521 6,847 10 students/year @ $250/class (after licensing & certification fees)
First Aid/CPR/AED 3% 5,000 5,750 6,210 6,521 6,847 Community Based Program
Scuba 0% Outsourced and showing in facility revenue
Miscellaneous 0%
School district programming 0% In facility revenue

EDUCATIONAL PROGRAMMING SUBTOTAL 6% 0 10,000 11,500 12,420 13,041 13,693

Fitness and Therapy Programs
Aquatic Fitness 18% 30,720 35,328 38,154 40,062 42,065 This is aquatic fitness classes.  Average of 10 participants in 8 classes per 

week for 48 weeks/year at average cost of per class of $8.00 (weighted 
average for members/non-members)  Total number of unique individuals 
is 15-20

Home School Programs 6,912 7,949 8,585 9,014 9,465 Calculation:   Average of 8 participants/class averaging 3 classes per week 
for 36 weeks @ $8.00/class

Dry-Land Fitness 1% 2,000 2,300 2,484 2,608 2,739 Includes regular and specialty dry-side fitness classes, special clinics, and 
all wellness programs offered by facility.  Average 8 participants/class with 
15 classes/week for 48 weeks at average cost per class of $6 (weighted 
average for members/non-members).  Some very basic classes may be 
free with membership.  Total number of unique individuals taking classes 
= 40 to 50.

Personal Training 3% 6,000 6,900 7,452 7,825 8,216 Personal Training Programs-can range from $60 to $85/training session for 
members and more for non-members.  Likely to tap seasonal and even 
hotel guests as well as community residents.

Senior Programs 3% 6,000 6,900 7,452 7,825 8,216 Significant opportunities with senior living centers and supported by 
facility Senior meeting space

Therapy/Rehab 0% Outsources-showing in facility revenue as rental income

FITNESS AND THERAPY SUBTOTAL 29% 0 51,632 59,377 64,127 67,333 70,700

Learn to Swim Program Includes all group lessons, kids and adults, private and semi-private 
lessons, personal training for triathlon or swimming, private stroke 
lessons, etc.

Registration Fees 39% 62,019 78,628 101,573 111,314 116,681

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category

Educational, exercise, therapy/rehabilitation Pool
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Other Revenue (Grants, Sponsorships) 2% 5,000 5,000 5,000 5,000 5,000 Grant programs supporting community and disadvantaged learn to swim 
programs, scholarships and partnerships with school district-Can be 
corporate or privately funded.

LEARN TO SWIM PROGRAM SUBTOTAL 41% 0 67,019 83,628 106,573 116,314 121,681
Camp and Clinic Programs

Kids summer day camps/all sport activities 8% 15,000 15,500 16,740 17,577 18,456 5 weeks of camp averaging 30 kids/week at commuter rate of $100/week 
for fitness, aquatic, and activities

Swim/Diving Camp 0% 0 0 0 0 0 Potential for future swim specific camps as program grows
Camps/Clinics 0% 0 0 0 0 0 Specific training camps are outsourced-don't anticipate facility running 

focused training camps
0% 0 0 0 0 0

CAMP/CLINIC PROGRAMS SUBTOTAL 8% 0 15,000 15,500 16,740 17,577 18,456

Club and Training Use

Club Swim Team 0% 0 0 0
Winter Rec Swim Team 6% 10,800 12,420 13,414 14,084 14,788 Entry Level Winter Rec team-feeder program for year round team-net 

revenue-run through facility-the need for both this and the regular club 
team can develop as the programs grows-nothing factored in at this point.  
24 kids @ $75 /month for 6 months.  Monthly fee could be less if facility 
membership was required.

Summer Rec Swim Team 2% 3,000 3,450 3,726 3,912 4,108 20 kids @$150/summer   6 week season
Club Diving Team 0% No program initially, potential to develop in future
High School Space Rental 0%
Water Polo Team 0% Future Programming
Masters/Triathlete/Multi-sport 3% 5,000 5,750 6,210 6,521 6,847 10 members @ $50/month average 10 months/year
Synchronized Swimming 0% No program initially, potential to develop in future
Other Teams 0% In Facility Revenue
Miscellaneous 0% In Facility Revenue

CLUB AND TRAINING SUBTOTAL 11% 0 18,800 21,620 23,350 24,517 25,743
Includes cost relieving in-kind donations (VIK)

Program Specific Sponsorships and Contributions Some fundraising facility specific and some program specific
Sponsorships 0% In support of Specific Programs
Advertising 0% In support of Specific Programs
Fundraising 0% Annual Fundraising in support of specific programs
Partnerships 2% 5,000 5,000 5,000 5,000 5,000 Opportunity for corporate health programs/program funding and other 

partnerships
Grant Support 2% 5,000 5,000 5,000 5,000 5,000 Scholarship Programs and other grant support for programs

SPONSORSHIP/CONTRIBUTIONS SUBTOTAL 5% 0 10,000 10,000 10,000 10,000 10,000

Miscellaneous Income
Other 0%
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75
76
77
78
79

MISCELLANEOUS INCOME 0% 0

GRAND TOTAL-INCOME 100% 0 172,451 201,625 233,210 248,782 260,273
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 OPTION #2 Main Pool 25 yard x 30 foot 4 x 7.5- lanes Depth:  4' to 6 feet deep
50' x 25' Depth:  3.5 to 4.5  feet deep 

October 21, 2015
Net Program Revenue

Year Zero Year 1 Year 2 Year 3 Year 4 Year 5
% Margin 

(yr 2) Comments

PROGRAM EXPENSES 1,100 61,984 72,735 83,895 89,592 93,993

PROGRAM INCOME 0 172,451 201,625 233,210 248,782 260,273

NET PROGRAM REVENUE (DEFICIT) (1,100) 110,467 128,890 149,315 159,190 166,280 64%

PROGRAM BREAKDOWN
Community Education Programming 64%

Expenses 0 3,600 4,140 4,471 4,695 4,929
Revenue 0 10,000 11,500 12,420 13,041 13,693
Net Revenue (Deficit) 0 6,400 7,360 7,949 8,346 8,764

Fitness and Therapy Programs 63%
Expenses 0 19,088 21,951 23,707 24,892 26,137
Revenue 0 51,632 59,377 64,127 67,333 70,700
Net Revenue (Deficit) 0 32,544 37,426 40,420 42,441 44,564

Learn to Swim Programs 68%
Expenses 0 21,280 26,861 34,456 37,704 39,524
Revenue 0 67,019 83,628 106,573 116,314 121,681
Net Revenue (Deficit) 0 45,739 56,767 72,117 78,610 82,157

Camp and Clinic Programs 59%
Expenses 0 6,125 6,388 6,899 7,243 7,606
Revenue 0 15,000 15,500 16,740 17,577 18,456
Net Revenue (Deficit) 0 8,875 9,113 9,842 10,334 10,850

Junior Swim League Team 36%
Expenses 1,100 7,114 8,001 8,545 8,912 9,298
Revenue 0 10,800 12,420 13,414 14,084 14,788
Net Revenue (Deficit) (1,100) 3,686 4,419 4,868 5,172 5,490

Summer Rec Swim Team 32%
Expenses 0 2,115 2,357 2,526 2,660 2,806
Revenue 0 3,000 3,450 3,726 3,912 4,108

Category

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Educational, exercise, therapy/rehabilitation Pool
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Net Program Revenue

Year Zero Year 1 Year 2 Year 3 Year 4 Year 5
% Margin 

(yr 2) CommentsCategory
45
46
57
58
59
60
61
73
74
75

Net Revenue (Deficit) 0 885 1,093 1,200 1,252 1,302

Masters/Triathlete/Multi-sport Team 47%
Expenses 0 2,663 3,037 3,291 3,486 3,693
Revenue 0 5,000 5,750 6,210 6,521 6,847
Net Revenue (Deficit) 0 2,338 2,713 2,919 3,035 3,153

Expenses 0 0 0 0 0 0
Revenue 0 10,000 10,000 10,000 10,000 10,000
Net Revenue (Deficit) 0 10,000 10,000 10,000 10,000 10,000
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 OPTION #3 Main Pool 25 yard x 42 foot 6 x 7.5- lanes Depth:  4' to 6 feet deep
Education, 
exercise, 
therapy/rehab
ilitation Pool 50' X 25' Depth:  3.5 to 4.5 feet deep
Recreational Pool Outdoors N/A

October 21, 2015
Operational Expenses

Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments

Utilities NOTE:  S & E is supplies and equipment
Lap Pool:  75' x 42' Based on 112,000 Gallons-3.5' deep to 6' deep
    Electric 0.8% 3,000 3,090 3,183 3,278 3,377 Just pool water circulation. Assumes VFD Pumps
    Water/Sewer 0.1% 300 309 318 328 338 Does not include initial pool fill-included in construction cost 

general conditions-Assumes Regenerative Media filters 
reducing back wash water needs by 90%.  Pool fills during 
are included in maintenance

    Heat/Cool 1.3% 5,000 5,150 5,305 5,464 5,628 Just the pool
    Chemicals 1.2% 4,500 4,635 4,774 4,917 5,065 Assumes UV light is included in pool equipment
    UV Light 0.8% 2,200 3,000 3,800 3,200 3,400 Replacement Bulbs for system

Educational/Fitness Pool:  50' x 25' Based on 37,400 gallons-50 feet by 25 feet-3.5 feet deep to 
4.5 feet deep

    Electric 0.6% 2,300 2,369 2,440 2,513 2,589 Just pool water circulation.  Assumes VFD Pumps
    Water/Sewer 0.1% 200 206 212 219 225 Does not include initial pool fill-included in construction cost 

general conditions
    Heat/Cool 0.8% 3,000 3,090 3,183 3,278 3,377 Just the pool
    Chemicals 0.8% 3,000 3,090 3,183 3,278 3,377 Assumes UV light is included in pool equipment
    UV Light 0.4% 1,500 1,545 1,591 1,639 1,688 Replacement Bulbs for system
Outdoor Recreational Pool-N/A
    Electric 0.0% 0 0 0 0 Just the pool water circulation
    Water 0.0% 0 0 0 0 Does not include initial pool fill-included in construction cost 

general conditions
    Heat/Cool 0.0% 0 0 0 0 Just the pool
    Chemicals 0.0% 0 0 0 0 Assumes UV light is included in pool equipment
    UV Light 0.0% 0 0 0 0 Replacement Bulbs for system
Natatorium Natatorium Space:  8.296 sq ft @$3.50/ sq ft = $29.036
    Electric 2.8% 10,836 11,161 11,496 11,841 12,196
    Water 0.5% 1,800 1,854 1,910 1,967 2,026
    Heat/Cool 4.3% 16,400 16,892 17,399 17,921 18,458

0.0% 0 0 0 0

Common Spaces 6,030 sq ft @ $3.00/sq ft  = $18,090
    Electric 1.7% 6,540 6,736 6,938 7,146 7,361
    Water 0.8% 3,000 3,090 3,183 3,278 3,377

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category



ATTACHMENT #9A
Operational Expenses Option #3

2 of 4

6
7
8
9

10

A B C D E F G H I J
Recreational Pool Outdoors N/A

October 21, 2015
Operational Expenses

Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

40
41
42
43
44
45

46
47
48
49

50
51

52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67

68

69

70
71

72
73

    Heat/Cool 2.2% 8,550 8,807 9,071 9,343 9,623
0.0% 0 0 0 0
0.0% 0 0 0 0

Utilities Subtotal 19.0% 0 72,126 75,024 77,984 79,610 82,102

Maintenance
Pool Maintenance 0.0% Anticipate Maintenance costs increasing as equipment 

breaks down and warranties expire
S&E Pool Mechanical 0.7% 2,500 2,800 3,000 3,200 3,400
Building Repairs & Maintenance 0.8% 3,000 3,090 3,183 3,278 3,377
Building Grounds & Maint 0.8% 3,200 3,296 3,395 3,497 3,602 Includes snow plowing and all facility groundskeeping
Replacement and Maintenance Accrual 
Fund

2.0% 6,500 8,000 9,500 11,000 11,000 Annual contribution to long term anticipated maintenance 
and equipment replacement costs

Equipment Repairs 0.9% 3,200 3,600 4,000 4,500 5,000
Outsourced maintenance services 0.0% May be able to reduce some maintenance and custodial 

costs by outsourcing-can look into as facility gets closer to 
opening.

Outsourced custodial services 0.0%
Pool Refill-Water and chemicals 0.0% 12,000 Both Pools-On a 5-year drain and fill cycle

Operations and Maintenance Subtotal 5.3% 0 18,400 20,786 23,078 25,475 38,378

Equipment & Supplies-Aquatic Center and Rec Space
Office 0.3% 1,000 1,040 1,082 1,125 1,170
First Aid/Safety 0.5% 2,000 2,080 2,163 2,250 2,340
Uniforms 0.5% 2,000 2,080 2,163 2,250 2,340 May be offset by equipment/apparel sponsorships
General Supplies and Equipment 2.6% 10,000 10,400 10,816 11,249 11,699 Includes supplies for Concession Stand/Coffee Shop 

EQUIPMENT & SUPPLIES SUBTOTAL 3.9% 0 15,000 15,600 16,224 16,873 17,548

Staff Costs
Facility Manager 9.2% 20,000 35,000 36,400 37,856 39,370 40,945
Program Director 3.9% 2,000 15,000 15,600 16,224 16,873 17,548 Need strong aquatic director to achieve facility goals and 

maximize effective management
Fitness Director/Trainer 0 0 0 0 Part-time:  But includes some training/fitness program 

duties
Pool Operator  (CPO) 3.9% 3,000 15,000 15,600 16,224 16,873 17,548 Certified Pool Operator (CPO) would operate both pools-

may share some responsibilities with other parts of facility-
Custodial

Custodial Support 3.9% 1,500 15,000 15,600 16,224 16,873 17,548 Combine with CPO position-some additional part time
Fitness Trainer 0.0% 0 0 0 0 Trainers are included in separate program budgets liked to 

training program revenue
Educational Instructors 0.0% Instructors are included in separate program budgets



ATTACHMENT #9A
Operational Expenses Option #3

3 of 4

6
7
8
9

10

A B C D E F G H I J
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October 21, 2015
Operational Expenses

Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory
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100
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Lifeguards 24.8% 2,200 94,500 98,280 102,211 106,300 110,552 350 days X 12 hours of operation X average of 2.5 guards on 
duty X $9.00 per hour average--Lifeguards also act as front 
desk staff and other swing jobs

Access/Security 7.0% 900 26,800 27,872 28,987 30,146 31,352 350 days X 8 hours of operation X 1 on duty X $9.50 per hour 
average

Clerical/Office 3.3% 2,000 12,480 12,979 13,498 14,038 14,600 260 days X 4 hours X 1 X $12.00 per hour-Part-time job.  Can 
this be included in other Town clerical/admin staff?

Payroll Expenses/benefits/taxes 9.8% 8,460 37,378 38,873 40,428 42,045 43,727 Includes Payroll taxes, workmen's comp:  calculate 30% on 
fulltime and 15% on part time staff

Travel, Staff Development 0.5% 2,000 2,000 2,000 2,000 2,000 Staff Development
Professional Dues 0.0%
Transportation Local 0.0%
Event Staff Costs 0.0% All extraordinary Event Staff Costs are paid separately by 

Renter or included in event expenses if hosted by local club

Operations Consultant 0.0% Management/Operations consultant to help open, train and 
facilitate operations in year zero and one-Can also assist in 
marketing programs and develop sponsorships and 
advertising

STAFF SUBTOTAL 66.5% 40,060 253,158 263,204 273,652 284,519 295,819

General Office  Costs
Phone and Media 0.3% 1,000 1,100 1,200 1,300 1,400
Technology 0.5% 2,000 2,000 2,000 2,000 2,000
Computer Support 0.3% 1,000 1,000 1,000 1,000 1,000
Trash Service 0.3% 1,200 1,200 1,200 1,200 1,200
Postage 0.1% 200 200 200 200 200
Fees-Registration/CC/On-Line 0.8% 2,672 3,072 3,318 3,484 3,658 Calculated at 3% of membership revenue
Marketing and Promo Materials 0.6% 3,000 3,000 2,500 2,000 1,500 1,500 Will want to include some marketing money for promotion 

of the new facility.  Amount will drop as facility gains in 
popularity and community learns about what the facility is 
offering-Larger expense in year one for grand opening

Legal Fees 0.0% Included in the City plan
Insurance 0.0% Included in the City plan

General Office Subtotal 2.8% 3,000 11,072 11,072 10,918 10,684 10,958

Miscellaneous 2.5% 10,000 10,000 10,000 10,000 10,000

TOTAL-EXPENSES 100.0% 43,060 379,756 395,687 411,857 427,161 454,806

GROSS OPERATING EXPENSES
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October 21, 2015
Operational Expenses

Assumes 3% annual increase in utility and chemical costs
% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

104
105
106
107
108
109
110
111

Annual Operating Expenses 379,756$        395,687$        411,857$        427,161$        454,806$        

Property Taxes Not included-City owned

Debt Service on Project Cost Not included at this time

TOTAL ANNUAL OPERATING COSTS 379,756$      395,687$      411,857$      427,161$      454,806$      
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 OPTION #3 Main Pool 25 yard x 42 foot 6 x 7.5- lanes Depth:  4' to 6 feet deep
Educational, 
exercise, 
therapy/rehab
ilitation Pool 50' x 25' Depth:  3.5 to 4.5 feet deep
Recreational Pool  Outdoors N/A

October 21, 2015
Program Expenses Expenses not included in annual operating pool staff and expenses

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments
Community Educational Programming

Program Director 0.0% 0 0 0 0 Program Directors included in facility operational 
expenses

Instructors 4.6% 3,000 3,450 3,726 3,912 4,108 Hourly-Instructor fees increase at rate equal to 
increase in program gross revenue-Instructor wages 
average 35% of gross program fees.

Payroll Expenses/benefits/taxes 0.5% 300 345 373 391 411 Assume part-time instructors
Travel, Staff Development 0.0% Staff development and Training
Marketing and Promo Materials 0.0% In overall faciliity marketing
Postage 0.0%
Fees-Registration/CC/On-Line 0.5% 300 345 373 391 411 Calculated at 3% of registration fees

COMMUNITY EDUCATIONAL SUBTOTAL 5.5% 0 3,600 4,140 4,471 4,695 4,929

Fitness and Therapy Programs
Program Director 0.0% 0 0 0 0 0 Additional Program Director Fee as part of overall 

facility management
Instructors 24.0% 15,790 18,158 19,611 20,591 21,621 Hourly Wages calculated as 30% of class fee 

revenue
Payroll Expenses/benefits/taxes 2.4% 0 1,579 1,816 1,961 2,059 2,162 Assume part-time instructors
Travel, Staff Development 0.0% Staff development and Training
Marketing and Promo Materials 0.0% In overall faciliity marketing
Postage 0.0%
Other Program Expenses 0.8% 500 575 621 652 685
Fees-Registration/CC/On-Line 2.4% 1,579 1,816 1,961 2,059 2,162 Calculated at 3% of registration fees

FITNESS AND THERAPY SUBTOTAL 29.5% 0 19,448 22,365 24,154 25,362 26,630

Learn to Swim Program Costs
Learn to Swim Program Director 0.0% 0 0 0 0 0 Additional Program Director Fee as part of overall 

facility management

Boonsboro, Maryland Aquatic Center

Category

Financial Forecast Pre-Opening Year Through Year 5
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Educational, 
exercise, 
therapy/rehab
ilitation Pool 50' x 25' Depth:  3.5 to 4.5 feet deep
Recreational Pool  Outdoors N/A

October 21, 2015
Program Expenses Expenses not included in annual operating pool staff and expenses

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory
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Learn to Swim Instructors 29.7% 17,820 22,472 28,667 31,296 32,745 Hourly, $12/hr.-Year 0 is training-calculate at 27% 
of lesson registration revenue.

Payroll Expenses/benefits/taxes 3.0% 0 1,782 2,247 2,867 3,130 3,275 Assume part-time instructors
Travel, Staff Development 0.0% Staff development and Training
Marketing and Promo Materials 0.0% In overall faciliity marketing
Other Program Expenses 1.5% 1,000 1,150 1,242 1,304 1,369
Postage 0.0%
Fees-Registration/CC/On-Line 3.3% 1,980 2,497 3,185 3,477 3,638 Calculated at 3% of registration fees

LEARN TO SWIM PROGRAM SUBTOTAL 37.5% 0 22,582 28,366 35,961 39,207 41,027

Camp and Clinic Programs
Camp Director 0.0% 0 0 0 0 Additional Program Director Fee as part of overall 

facility management
All Camp Staff 6.1% 4,500 4,650 5,022 5,273 5,537 Wages calculated at 35% of gross revenue

Payroll Expenses/benefits/taxes 0.6% 0 450 465 502 527 554
Marketing and Promo Materials 0.0% In overall faciliity marketing
Postage 0.0%
Fees-Registration/CC/On-Line 0.6% 450 465 502 527 554 Calculated at 3% of registration fees
Other Camp Expenses 0.8% 500 575 621 652 685 Outfitting/Specific Equipment/Audio visual, etc.

CAMP and CLINIC SUBTOTAL 8.1% 0 5,900 6,155 6,647 6,980 7,329

Team Programs
Club Swim Team 0.0%
    USA Swimming Team Subtotal 0.0% 0 0 0 0 0 0
US Masters Swimming Team Initially outside masters team-could be brought in 

house at some point-explore options
    Coaches Payroll 4.0% 2,625 3,019 3,260 3,423 3,594
    Coach Travel and Entertainment 0.0% 0 0 0 0
    Other Swim Team Expenses 0.8% 500 575 621 652 685
    Fees-Registration/CC/On-Line 0.3% 225 259 279 293 308
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Educational, 
exercise, 
therapy/rehab
ilitation Pool 50' x 25' Depth:  3.5 to 4.5 feet deep
Recreational Pool  Outdoors N/A

October 21, 2015
Program Expenses Expenses not included in annual operating pool staff and expenses

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory
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77
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97
98
99

100
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105
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109
110
111
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    Marketing and Promo Materials 0.0% In overall faciliity marketing
    Payroll Expenses/benefits/taxes 0.4% 0 263 302 326 342 359
    Masters Team Subtotal 5.5% 0 3,613 4,154 4,487 4,711 4,947

Winter Rec Swim Team Potential for Recreation team or entry level pre-
team program-nothing factored in at this point-just 
part of overall club team

    Coaches Payroll 8.2% 1,000 5,400 6,210 6,707 7,042 7,394 Part time coaches
    Coach Travel and Entertainment 0.0%
    Other Swim Team Expenses 1.5% 1,000 1,150 1,242 1,304 1,369
    Fees-Registration/CC/On-Line 0.3% 203 233 252 264 277
    Marketing and Promo Materials 0.0% In overall faciliity marketing
    Payroll Expenses/benefits/taxes 0.8% 100 540 621 671 704 739 No benefits
    Junior Swim League Team Subtotal 10.9% 1,100 7,143 8,214 8,871 9,315 9,780

Summer Recreation Swim Team Potential for summer rec team as program grows-
nothing factored in at this point.

    Coaches Payroll 2.3% 1,500 1,725 1,863 1,956 2,054 Part time coaches
    Coach Travel and Entertainment 0.0%
    Other Swim Team Expenses 0.5% 300 345 397 456 525
    Fees-Registration/CC/On-Line 0.1% 56 65 70 73 77
    Marketing and Promo Materials 0.0% In overall faciliity marketing
    Payroll Expenses/benefits/taxes 0.2% 0 150 173 186 196 205 No benefits
    Summer Rec Team Subtotal 0 2,006 2,307 2,516 2,681 2,861

Club Synchronized Swim Team Not applicable at this point
    Synchro Team Subtotal 0.0% 0 0 0 0 0 0

Other Teams Nothing Else at this point
    Other Teams Subtotal 0.0% 0 0 0 0 0 0

TEAMS SUBTOTAL 19.4% 1,100 12,761 14,675 15,874 16,707 17,588

Miscellaneous Expenses



Attachment #9B
Program Expenses Option #3

4 of 4

5
6
7
8

9
10

A B C D E F G H I J
Educational, 
exercise, 
therapy/rehab
ilitation Pool 50' x 25' Depth:  3.5 to 4.5 feet deep
Recreational Pool  Outdoors N/A

October 21, 2015
Program Expenses Expenses not included in annual operating pool staff and expenses

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory
136
137
138
139
140
141

MISCELLANEOUS EXPENSES SUBTOTAL 0

TOTAL-EXPENSES 100.0% 1,100 64,291 75,701 87,107 92,950 97,503
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 OPTION #3 Main Pool 25 yard x 42  foot 6 x 7.5- lanes Depth:  4' to 6 feet deep 
Educational, 
exercise, 
therapy/rehab
ilitation Pool 50' x 25' Depth:  3.5 to 4.5  feet deep 
Recreational Pool Outdoors N/A

October 21, 2015
Facility Revenue

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments
Educational, Camp and Clinic Programs

Swim Camps 1% 3,000 3,000 3,000 3,000 3,000 Any outside groups renting space for programs-In house camps/clinics are 
in program revenue

Community or Youth Group Programs 0% Any outside youth or community organization that may want to run 
programs at the pool.  Nothing factored in, but potential for some upside.

Kids summer camps/all sport activities 0% Any outside groups renting space for programs-In house camps/clinics are 
in program revenue

Camps/Clinics 0% Rentals for swim, diving or aquatic camps and clinics run by outside 
groups

Use of Facility Linked to other sport camps 1% 3,000 2,100 2,200 2,200 2,200 Outside group camp rentals during year-not facility controlled camps.  
Example Tennis, Soccer

Scuba 0% 0 0 0 0 Rental space by scuba business for teaching/training and activities
Recreational Programming 2% 5,000 5,750 6,210 6,521 6,847 Kayak, Canoe, fly fishing classes for example-Outsourced programming-

could bring in house as developed

CAMP, REC, THERAPY SUBTOTALS 4% 0 11,000 10,850 11,410 11,721 12,047

Club and Training Use
Local Swim Team-Team Rental 8% 19,800 22,770 24,592 25,821 No outside team rentals planned in Year One, but possibility exists in 

future.  4 lanes @$12.00/Lane/Hour X 1.5 Hours/Day/240 Days/Year 
calculation in Year Three.  Could be a satellite location of existing USA 
Swimming Team.

Facility Memberships linked to club 
membership

0% 0 0 0 May require facility membership to participate in any in-house team.  Not 
factored in at this point.

0%
0% 0 0 0 0

Masters Team-Includes Triathlon Team and 
Multi-sport training

0% Part of programs run by facility-showing in program revenue and program 
expenses.

High School Space Rental 0% Potential exists as swimming grows with facility-Included in School District 
section in this spreadsheet

Team Training Rentals 0% 0 0 0 0 Specific additional regional team rentals for weekend training camps, 
holiday training and other special training events.  Includes both the pools 
and the workout facilities.

Miscellaneous 0%

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category
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% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory
33
34

35

36
37
38

39
40

41

42

43
44
45
46
47
48

49

50
51
52
53
54

55
56
57
58
59
60
61
62

CLUB AND TRAINING SUBTOTAL 8% 0 0 19,800 22,770 24,592 25,821

Events-including facility and function rentals Estimated Rental Rates-Plan full event schedule by Year 2.  Year 1 is 
calculated at 60% of year 2

Outside organizations renting facility for 
events, meets, training, etc.

5% 9,000          12,000        12,960 13,608 14,288 Indoor Pool Rental rates for outside groups:  Event-full day @ $700/day   
Half Day @ $400     Hour @ $150        Expecting potential for some pool 
meet rental by outside USASwimming Club by Year 2.   This also includes 
general rentals of the pools for special function.   Initial calculations at 
average of 60 hours of pool rental/year in Year One.   No outside teaching 
pool rentals projected except as indicated in specific facility revenue line 
items.                                                    

0%
Facility direct event revenue 1% 2,500 2,875 3,105 3,260 3,423
Birthday Parties and other parties 8% 18,750 21,563 23,288 24,452 25,674 Average Fee of $150 for party-anticipate 125/year initially.-covers wide 

range of party functions
Classroom and function space rentals 2% 4,500 5,175 5,589 5,868 6,162
Meet/Event Sales commissions 0% 500 0 0 0 Calculated as 12% of gross sales during events-does not include any 

licensed event specific merchandise sales-these rights are owned by the 
host organization

Food Concessions-Events 1% 2,000 2,300 2,645 2,777 2,916 Calculated as 30% of gross food revenues-based on average net margin at 
other facilities

Hotel Room Rebates-Events, camps, etc. 0% 0 0 0 0 0 Not included in this business model.  For meets can often be in the range 
of $4-$8/room night

EVENTS REVENUE SUBTOTAL 17% 0 37,250 43,913 47,587 49,966 52,464

Therapy, Rehab and Health Care Programming Outsourced rental to health care provider/partner
      Therapy time rental 1% 3,000 3,150 3,308 3,473 3,647 This represents rental of space by health care provider for services.  

Approxiamtely 75-80% of therapy programs can be done in the 86 degree 
shallow water teaching pool. Additional therapy/rehab would depend on 
the inclusion of a purpose built multi-depth 92 degree pool. this could be 
added later if demand warrants.

Senior Programmng 6% 15,000 15,450 15,900 16,400 16,900 Programs conducted by Fahrney Keedy Home and Village-Renting facility 
Space

THERAPY, REHAB, HEALTH SUBTOTAL 7% 0 18,000 18,600 19,208 19,873 20,547

Sales All of these numbers represent net profits from these operations
Retail 2% 3,800 4,370 4,720 4,956 5,203 No pro-shop or retail operation included in the business model-this is 

some consignment sales from the front desk.
Locker Rental 0% 0 0 0 0 Not factored in, but can be a member option to rent nice lockers.
Coffee Shop-Daily Food Ser. 6% 13,000 14,950 16,146 16,953 17,801
Vending 1% 3,200 3,680 3,974 4,173 4,382

SALES SUBTOTAL 9% 0 20,000 23,000 24,840 26,082 27,386

Public Memberships/Daily Usage Growth rate after Year Two calculated at 5%
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% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

63
64
65
66
67

68
69
70
71

72
73
74
75

76

77

78
79
80
81
82
83

84
85

86
87
88
89
90
91
92
93
94
95

Overall Facility Memberships 0% 0 0 0 Becomes a factor in later phases if fitness/rec center component is added

Aquatic Center Specific Memberships 40% 89,057 102,416 110,609 116,139 121,946 See calculation in membership worksheet, Attachment # 4
Daily Full Facility Drop in Fees 0% 0 0 0
Daily Drop in Pool only Use 6% 14,082 16,194 17,490 18,364 19,283 See calculation in membership worksheet, Attachment # 4
Group Membership/Usage Pass Program 0% 0 0 0 0
Corporate or Health Care Membership or User 
Partnership

0% 0 0 0 0 Potential partnership, but nothing included at this point in time

MEMBERSHIP/DAILY USAGE SUBTOTAL 46% 0 103,139 118,610 128,099 134,504 141,229
Facility Specific fundraising, sponsorship and advertising               Program 
specific revenue shown in program revenue budget

Facility Sponsorships and Contributions Includes cost relieving in-kind donations (VIK)
Sponsorships 0% In support of Facility in general
Advertising 2% 5,000 5,000 5,000 5,000 5,000 In support of Facility in general
Fundraising 4% 10,000 10,000 10,000 10,000 10,000 Annual Fundraising in support of overall facility-Nothing included pending 

capital campaign focus
Partnerships 0% Opportunity for corporate health programs/program funding and other 

partnerships
Grant Support 0% Not including grants factored into Learn to Swim, team, or other 

scholarship programs-these are additional grants

SPONSORSHIP/CONTRIBUTIONS SUBTOTAL 6% 0 15,000 15,000 15,000 15,000 15,000

SCHOOL DISTRICT or PARK & REC RENTAL FEES 1% 0 3,000 3,000 3,000 3,000 3,000 No partnership or rental use included in this business model

 School District User Fees 1% 3,000 3,000 3,000 3,000 3,000 Learn to Swim clases, physical educational classes, recreation, continuing 
education or other school district programs, including the potential for a 
future swim team.

Park and Recreation Department Usage Fees 0% No program use or partnership included at this point in business model

Miscellaneous Income
Other 0%

MISCELLANEOUS INCOME 2% 5,000 5,000 5,000 5,000 5,000

GRAND TOTAL-INCOME 100% 0 212,389 257,772 276,913 289,736 302,493



Attachment # 9D
Program Revenue Option #3

1 of 3

1

2

3

4

5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21

22

23

24
25
26

27

28

29
30
31
32
33

34
35

A B C D E F G H I J

 OPTION #3 Main Pool 25 yard x 42 foot 6 x 7.5- lanes Depth:  4' to 6 feet deep 
Educational, 
exercise, 
therapy/rehab
ilitation Pool 50' x 25' Depth:  3.5 to 4.5 feet deep 
Recreational Pool Outdoors N/A

October 21, 2015
Program Revenue

% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 Comments

Community Education Programming
Lifesaving/Water Safety Courses 3% 5,000 5,750 6,210 6,521 6,847 10 students/year @ $250/class (after licensing & certification fees)
First Aid/CPR/AED 3% 5,000 5,750 6,210 6,521 6,847 Community Based Program
Scuba 0% Outsourced and showing in facility revenue
Miscellaneous 0%
School district programming 0% In facility revenue

EDUCATIONAL PROGRAMMING SUBTOTAL 5% 0 10,000 11,500 12,420 13,041 13,693

Fitness and Therapy Programs
Aquatic Fitness 16% 30,720 35,328 38,154 40,062 42,065 This is aquatic fitness classes.  Average of 10 participants in 8 classes per 

week for 48 weeks/year at average cost of per class of $8.00 (weighted 
average for members/non-members)  Total number of unique individuals 
is 15-20

Home School Programs 6,912 7,949 8,585 9,014 9,465 Calculation:   Average of 8 participants/class averaging 3 classes per week 
for 36 weeks @ $8.00/class

Dry-Land Fitness 1% 2,000 2,300 2,484 2,608 2,739 Includes regular classes, special clinics, and all wellness programs offered 
by facility

Personal Training 3% 6,000 6,900 7,452 7,825 8,216 Personal Training Programs-can range from $60 to $85/training session for 
members and more for non-members.  Likely to tap seasonal and even 
hotel guests as well as community residents.
Calculations:  500 personal training sessions/year (average just under 
2/day) at average of $60/session

Senior Programs 4% 7,000 8,050 8,694 9,129 9,585 Significant opportunities with senior living centers and supported by 
facility Senior meeting space

Therapy/Rehab 0% Outsources-showing in facility revenue as rental income

FITNESS AND THERAPY SUBTOTAL 28% 0 52,632 60,527 65,369 68,637 72,070

Learn to Swim Program Includes all group lessons, kids and adults, private and semi-private 
lessons, personal training for triathlon or swimming, private stroke 
lessons, etc.

Registration Fees 39% 66,000 83,228 106,173 115,911 121,278

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5

Category
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% of Tot(Y2) Year Zero Year 1 Year 2 Year 3 Year 4 Year 5 CommentsCategory

36
37
38
39
40
41

42
43

44
45
46
47
48
49
50
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52
53
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56
57
58
59
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62
63
64
65
66
67

68
69
70
71
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73
74

Other Revenue (Grants, Sponsorships) 2% 5,000 5,000 5,000 5,000 5,000 Grant programs supporting community and disadvantaged learn to swim 
programs, scholarships and partnerships with school district-Can be 
corporate or privately funded.

LEARN TO SWIM PROGRAM SUBTOTAL 41% 0 71,000 88,228 111,173 120,911 126,278
Camp and Clinic Programs

Kids summer day camps/all sport activities 7% 15,000 15,500 16,740 17,577 18,456 5 weeks of camp averaging 30 kids/week at commuter rate of $100/week 
for fitness, aquatic, and activities

Swim/Diving Camp 0% 0 0 0 0 0 Potential for future swim specific camps as program grows
Camps/Clinics 0% 0 0 0 0 0 Specific training camps are outsourced-don't anticipate facility running 

focused training camps
0% 0 0 0 0 0

CAMP/CLINIC PROGRAMS SUBTOTAL 7% 0 15,000 15,500 16,740 17,577 18,456

Club and Training Use

Club Swim Team 0% 0 0 0
Winter Rec Swim Team 7% 13,500 15,525 16,767 17,605 18,486 Entry Level Winter Rec team-feeder program for year round team-net 

revenue-run through facility-the need for both this and the regular club 
team can develop as the programs grows-nothing factored in at this point.  
30 kids @ $75 /month for 6 months.  Monthly fee could be less if facility 
membership was required.

Summer Rec Swim Team 2% 3,750 4,313 4,658 4,890 5,135 25 kids @$150/summer   6 week season
Club Diving Team 0% No program initially, potential to develop in future
High School Space Rental 0%
Water Polo Team 0% Future Programming
Masters/Triathlete/Multi-sport 4% 7,500 8,625 9,315 9,781 10,270 15 members @ $50/month average 10 months/year
Synchronized Swimming 0% No program initially, potential to develop in future
Other Teams 0% In Facility Revenue
Miscellaneous 0% In Facility Revenue

CLUB AND TRAINING SUBTOTAL 13% 0 24,750 28,463 30,740 32,276 33,890
Includes cost relieving in-kind donations (VIK)

Program Specific Sponsorships and Contributions Some fundraising facility specific and some program specific
Sponsorships 0% In support of Specific Programs
Advertising 0% In support of Specific Programs
Fundraising 0% Annual Fundraising in support of specific programs
Partnerships 2% 5,000 5,000 5,000 5,000 5,000 Opportunity for corporate health programs/program funding and other 

partnerships
Grant Support 2% 5,000 5,000 5,000 5,000 5,000 Scholarship Programs and other grant support for programs

SPONSORSHIP/CONTRIBUTIONS SUBTOTAL 5% 0 10,000 10,000 10,000 10,000 10,000

Miscellaneous Income
Other 0%
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75
76
77
78
79

MISCELLANEOUS INCOME 0% 0

GRAND TOTAL-INCOME 100% 0 183,382 214,218 246,442 262,443 274,387
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 OPTION #3 Main Pool 25 yard x 42 foot 6 x 7.5- lanes Depth:  4' to 6 feet deep
Educational, 
exercise, 
therapy/rehab
ilitation Pool 50' x 25' Depth:  3.5 to 4.5  feet deep

October 21, 2015
Net Program Revenue

Year Zero Year 1 Year 2 Year 3 Year 4 Year 5
% Margin 

(yr 2) Comments

PROGRAM EXPENSES 1,100 64,291 75,701 87,107 92,950 97,503

PROGRAM INCOME 0 183,382 214,218 246,442 262,443 274,387

NET PROGRAM REVENUE (DEFICIT) (1,100) 119,091 138,517 159,335 169,493 176,884 65%

PROGRAM BREAKDOWN
Community Education Programming 64%

Expenses 0 3,600 4,140 4,471 4,695 4,929
Revenue 0 10,000 11,500 12,420 13,041 13,693
Net Revenue (Deficit) 0 6,400 7,360 7,949 8,346 8,764

Fitness and Therapy Programs 63%
Expenses 0 19,448 22,365 24,154 25,362 26,630
Revenue 0 52,632 60,527 65,369 68,637 72,070
Net Revenue (Deficit) 0 33,184 38,162 41,215 43,276 45,440

Learn to Swim Programs 68%
Expenses 0 22,582 28,366 35,961 39,207 41,027
Revenue 0 71,000 88,228 111,173 120,911 126,278
Net Revenue (Deficit) 0 48,418 59,862 75,212 81,704 85,251

Camp and Clinic Programs 60%
Expenses 0 5,900 6,155 6,647 6,980 7,329
Revenue 0 15,000 15,500 16,740 17,577 18,456
Net Revenue (Deficit) 0 9,100 9,345 10,093 10,597 11,127

Junior Swim League Team 47%
Expenses 1,100 7,143 8,214 8,871 9,315 9,780
Revenue 0 13,500 15,525 16,767 17,605 18,486
Net Revenue (Deficit) (1,100) 6,358 7,311 7,896 8,291 8,705

Category

Boonsboro, Maryland Aquatic Center
Financial Forecast Pre-Opening Year Through Year 5
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Summer Rec Swim Team 47%
Expenses 0 2,006 2,307 2,516 2,681 2,861
Revenue 0 3,750 4,313 4,658 4,890 5,135
Net Revenue (Deficit) 0 1,744 2,005 2,142 2,209 2,274

Club Swim Team #DIV/0!
Expenses 0 0 0 0 0 0
Revenue 0 0 0 0 0 0
Net Revenue (Deficit) 0 0 0 0 0 0

Water Polo Team #DIV/0!
Expenses 0 0 0 0 0 0
Revenue 0 0 0 0 0 0
Net Revenue (Deficit) 0 0 0 0 0 0

Masters/Triathlete/Multi-sport Team 52%
Expenses 0 3,613 4,154 4,487 4,711 4,947
Revenue 0 7,500 8,625 9,315 9,781 10,270
Net Revenue (Deficit) 0 3,888 4,471 4,828 5,070 5,323

Synchronized Swimming Team #DIV/0!
Expenses 0 0 0 0 0 0
Revenue 0 0 0 0 0 0
Net Revenue (Deficit) 0 0 0 0 0 0

Sponsorship/Contributions 100%
Expenses 0 0 0 0 0 0
Revenue 0 10,000 10,000 10,000 10,000 10,000
Net Revenue (Deficit) 0 10,000 10,000 10,000 10,000 10,000
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