 BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
SEPTEMBER 9, 2014

The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, September 9, 2014 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, and Ray Hoffman, and Mayor and Council Liaison Barbara Wetzel. Mayor and Council Members present were Mayor Charles F. Kauffman, Jr, Assistant Mayor Howard Long, and Council Members Sean Haardt, Cindy Kauffman, and Brigitte Schmidt. Planning Commission Members present were Chairman Carvel Wright and members Kim Koerting, David Parmelee, Steve Jamison, and David Ambrose. Staff Members present were Town Manager Megan Clark, Utilities Superintendent Pete Shumaker, Town Engineer Brian Hopkins, and Public Works Supervisor Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM. 

Chairperson Davis welcomed newly appointed Mayor and Council Liaison Wetzel to the meeting as well as members of the Council and Planning Commission for the joint discussion later in the meeting. 

· Chairperson Davis declared the August 14, 2014 Regular Meeting Minutes approved as submitted. 
· Motion by Member Hoffman, second by Vice-Chairman Loeber to approve the August 2014 Treasurer’s Report and motion carried.
· Motion by Vice-Chairman Loeber, second by Member Hoffman to approve the August 2014 Bills to be Paid and motion carried.

JOINT MEETING THE MAYOR AND COUNCIL AND PLANNING COMMISSION

Development Updates & Adequate Public Facilities Ordinances Recommendations

North End Sewer Segment: Town Manager Clark stated in 2011, the Boonsboro Municipal Utilities Commission voted to accept a fee-in-lieu payment for the cast-in-place pipe repair method to replace the terra cotta sewer main that runs from manhole 26N (behind AC&T) to manhole 32N across Main Street, approximately 1220 linear feet. With new development proposed in the Fletcher’s Grove Development, and any other future development that flows into the terra cotta main, staff is recommending the fee-in-lieu method continue to be required based upon the number of EDU’s for proposed development. In order to establish a consistent fee, $3,000 per EDU is recommended to be charged. 

Motion by Member Hoffman, second by Member Mose to require $3,000 additional per EDU for development that flows into the terra cotta sewer main. Motion carried unanimously. 

Easterday Property Development: South End Pump Station: Town Manager Clark stated drawings have been submitted to extend water and sewer to the Easterday property and Town Engineer Hopkins has provided comments to the Engineer, including an analysis of the South End Sewer Pump Station, in accordance with the Adequate Public Facilities Ordinance. Town Engineer Hopkins summarized the analysis of the pump station:

	
· [bookmark: _GoBack]The pump station currently serves 20 residential dwellings and a couple of commercial customers
· The Easterday development would add approximately 145 EDU, increasing the flow and organic loading to the pump station and force main to the gravity system.
· Improvements to the Pump Station are required to handle the additional flow and can be phased into two phases.
· The first phase should be required prior to any development on the Easterday property: 
· Backup emergency 
· Flooding Protection Evaluation
· Lighting protection and electrical evaluation
· Bypass connection 
· FM rehabilitation 
· Wet Well rehabilitation
·  Safety upgrades



· The second phase of improvements are recommended after 80 EDUs are allocated and connected:
· Ventilation 
· Soft Start / soft stop controller
· Flow meter 
· Larger access hatch
· Comminutor 
· Aerated wet well or other odor control 
· Water Hammer analysis / check valves 
· Pump upgrades

The Commission discussed the improvements and agreed to the recommendations; provided all improvements pertaining to safety and OSHA standards are included in the first phase. 

The Utilities Commission, Planning Commission, and Mayor and Council discussed the future developments and agreed meeting jointly helped all members to receive the information and work together. The Commissions agreed to meet again when the development plans are reviewed.

Mayor Kauffman stated development plans are not to move forward until sewer payments, as previously agreed upon, are up to date or new payment agreements are made. 

Motion by Vice-Chairman Maricle, second by Member Hoffman, to require improvements to the South End Pump Station as detailed by the Town Engineer, when the development plans are reviewed and recommended to the Planning Commission. Motion carried unanimously. 

NEW BUSINESS: 
Ordinance 2014-04:Amendment to the Sewer Ordinance: Industrial Surcharge and Resolution 2014-05 Industrial Surcharge Fee: Town Manager Clark stated the Sewer Ordinance provides for monitoring, limiting, and enforcement of industrial waste in the sewer system. The proposed amendment to the Sewer Ordinance details and revises the limits of the types of waste to be regulated and requires those that are in excess of the limits to monitor and report to the Town. The proposed Resolution establishes fees for users who exceed the limits permitted in the Ordinance. The Commission discussed the types of users the regulations would affect and how the monitoring would be handled. Motion by Vice-Chairman Loeber, second by Member Hoffman, to recommend to the Mayor and Council approval of the amendment to the Sewer Ordinance and the adoption of the resolution for the fees. Motion carried unanimously.

UNFINISHED BUSINESS: 

Project Updates
Maple Avenue Waterline: Public Works Supervisor Huntsberry updated the Commission on the status of the project. He stated Huntsberry Brothers is almost complete with the installation of the line and then a pressure test and bacteria test will be performed before they begin making taps to the line. Chairman Davis and the Commission discussed ensuring that in future contracts we have a timeline for completion so projects can move forward in a timely manner.
Sycamore Run: Town Engineer Hopkins stated there will not be work needed to bend the force main since the water line is further above the main. Once the water main is connected, work will begin on individual taps and testing performed. 

MAYOR & COUNCIL REPORT- Barbara Wetzel, Liaison The meeting was held on September 2, 2014. She stated the an amendment to the Zoning Ordinance was passed to allow three hens on individual properties, approval of financing of CIP projects; liaison and commission member appointments were made; approval of the renewal of the lease with the National Road Heritage Foundation for the trolley station, the approval to lease the Town Farm to Tracy Thomas, and the adoption of engineering fees for plan review. 

TOWN MANAGER REPORT – M Clark, Town Manager 
· Staff is working on grants for various projects in the park 
· Preparation to identify priorities for sewer system upgrades

TOWN ENGINEER REPORT- B. Hopkins, Town Engineer
• Completed a grant application with MDE for flow monitoring
· Working on a database that includes all the manholes and sewer infrastructure
· Working on improvements to the Keedysville Spring House

SUPERINTENDENT REPORT- P. Shumaker. 
• Antietam Electrical and Hach are scheduled to get the turbidity meters installed next week
· Waiting for a quote on an automatic flusher

PUBLIC WORKS SUPERINTENDENT REPORT- G. Huntsberry
• Continuing to monitor the Maple Avenue and Sycamore Run projects

Chairman Davis declared the meeting adjourned at 8:39 pm.

 
Respectfully Submitted, 		
Ray Hoffman, Secretary	

Prepared by:
Megan Clark, Town Manager 


“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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