

 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

October 20, 2016
The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, October 20, 2016 in the 2nd Floor Conference Room of Town Hall.  In attendance were Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Ray Hoffman, Todd Kennedy, and Ernie Harr.  Council Liaison Terry Davis, Town Manager Megan Clark, Town Engineer Brian Hopkins, Public Works Superintendent Greg Huntsberry and Utilities Superintendent Pete Shumaker were also in attendance.  Vice-Chairperson Loeber called the meeting to order at 7:00 PM.
· Motion by Member Hoffman, second by Member Kennedy, to approve the September Regular Meeting Minutes.  The motion carried.
· Motion by Member Hoffman, second by Member Kennedy, to approve the September Executive Meeting Minutes.  The motion carried 5-0, with Member Harr abstaining.

· Treasurer Kitchen read the August Treasurer’s reports for the Water and Sewer Funds.  Motion by Member Hoffman, second by Member Mose to approve the Treasurer’s reports for September, and motion carried. 
· Treasurer Kitchen read the Bills to be paid report for the Water and Sewer Funds.  Motion by Member Kennedy, second by Member Hoffman, to approve the bills to be paid and the motion carried.
ELECTION OF OFFICERS
Chairperson: Motion by Member Hoffman to nominate Paul Loeber as Chairperson. Member Kitchen seconded the nomination. Member Hoffman moved the nominations closed, and Member Harr seconded. Motion for Paul Loeber to serve as Chairperson approved unanimously.
Vice-Chairperson: Motion by Member Hoffman to nominate Todd Kennedy as Vice-Chairperson. Member Kitchen seconded the nomination. Member Hoffman moved the nominations closed, and Member Harr seconded. Motion for Todd Kennedy to serve as Vice-Chairperson approved unanimously.
Secretary: Motion by Member Hoffman to nominate Ernie Harr as Secretary. Member Mose seconded the nomination. Member Hoffman moved the nominations closed, and Member Kennedy seconded. Motion for Ernie Harr to serve as Secretary approved unanimously.

UNFINISHED BUSINESS: 

Water Capacity: Town Manager Clark reviewed the Utilities Commission had agreed in July to work with ALWI to begin evaluating the requirements and information necessary to request additional allocation. She stated currently the Town is using 438,000 gallons of water per day (gpd) of the 683,000 gpd permitted, leaving 980 equivalent dwelling units available to connect into the water system. ALWI reviewed the groundwater recharge area, source capacity and demand. While ALWI has 75% of the work compiled to formulate a letter to MDE for permit renewal and additional capacity, the BMUC would need to decide if ALWI should evaluate the existing sources for remaining capacity or evaluate new sources. The BMUC discussed and agreed there is not currently an immediate need to renew and request for additional capacity. The BMUC agreed that both existing sources and new sources should considered with new development occurring. Motion by Member Hoffman, second by Vice-Chairperson Kennedy to postpone any additional work with ALWI on water capacity. Motion carried unanimously. 
BMUC Policies: Town Manager Clark reviewed proposed revisions to the BMUC Policies. She stated the intent of the revisions is to provide clarity and consistency within the policies, and does not provide any changes to the principles of the policies.  She stated she is requesting a recommendation from the BMUC to move forward with the Council approval. Member Harr stated he felt Council approval was not necessary as Section 910(1) authorizes the BMUC to collect water and sewer rates and subsequently, the administrative authority to do so. Motion by Vice-Chairman Kennedy, second by Member Mose to approve the changes in the BMUC Policies and motion carried unanimously.

NEW BUSINESS: 
FY2017 CIP Purchases: Town Manager Clark reviewed the FY17 CIP Budget. She stated staff is recommending to move forward with the rehabilitation of 6 water filters in the water treatment plants for approximately $48,000 and the purchase of a handheld water reader for $5500 and a new meter wand for $1400. The Commission discussed the FY17 CIP and user fees used to fund the projects. Motion by Member Hoffman, second by Vice-Chairperson Kennedy to approve the FY2017 CIP Purchases of the water filters, handheld meter reader, and meter wand and motion carried unanimously. 
Young Avenue Pump Station: Utilities Superintendent Shumaker gave an update on Young Avenue Pump Station, stating recently the plant has experienced an influx of grease and the pumps have had trouble keeping up with the flow. He stated recently they had the 3” force main flushed which helped with the flow and he would be evaluating the pumps. Town Manager Clark reviewed with the Commission that Sycamore Run feeds into the pump station and installed a by-pass pump station as part of the development. The Commission discussed the need to have a spare pump for emergencies. Town Engineer Hopkins stated he obtained a quote from Mission Monitoring to install a dial-out system at the Young Avenue location similar to the other dial out systems the Town has. Superintendent Shumaker agreed a dial out system is needed for the Young Avenue pump station given that the flows have more than doubled. Motion by Vice-Chairperson Kennedy, second by Member Kitchen to purchase a dial out system from Whel-Tech for approximately $3500 and motion carried unanimously.
Water Conservation Plan:  Town Manager Clark stated the Water Conservation Plan, prepared by CDM, was last prepared in 2006. She stated she would like volunteers between the Environmental Commission and the Utilities Commission to update the plan. Members Kitchen and Harr agreed to serve. 
ENGINEERING REPORT – B. Hopkins
• Updated the Commission on the costs of implementing a Volute Press with estimates around $400,000. He stated the costs to operate a volute press would be around $60,000, thus the system would pay for itself in approximately 6 years. The Commission discussed looking into various funding options. Engineer Hopkins also updated the Commission on the Flow Monitoring contract and root control
UTILITIES REPORT- P. Shumaker 

• Updated the Commission on repairs at Well 8. He stated air is still in the lines and staff would continue evaluating. 
• Reported staff, with the help of the Public Works Crew, had repaired an estimated 50,000 gallon leak of the sewer system water

• Stated since the use of the valve at Shafer Park Well, the well is averaging 135gpm

PUBLIC WORKS REPORT- G. Huntsberry
• Stated 2 water leaks have been repaired at Lappans and Knode Circle
• Stated all meter replacements have been installed in Kinsey Heights and the next area will be Main Street

 •Reported that all materials have been ordered for Knode Circle and staff will begin within the next week
MAYOR AND COUNCIL REPORT – T. Davis
• Reported on the monthly activities of the Mayor and Council from their recent meeting held on October 3rd, including the planning and events for the 225th anniversary celebration, bid solicitation for the Tot Lot and Restroom Rehab
Motion by Member Kitchen, second by Member Mose to adjourn the meeting at 8:40pm, and motion carried. 

Respectfully Submitted, 



Ernie Harr, Secretary

Prepared by: 
M. Clark, Town Manager
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