BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

March 8, 2012
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, March 8, 2012 in the Town Hall 2nd floor Conference Room. In attendance were Chairman Kevin Chambers, Commission Members Todd Kennedy, Shirley Metz, Rob Hutzell, George Messner, and Harold Kirby. Town Manager Debbie Smith and Planning Director Megan Clark were also in attendance. The meeting convened at 7:00 PM. 

· Motion by Kennedy, second by Messner to approve the 
February 9, 2012 Regular Meeting Minutes as amended and motion carried.
· Chairman Chambers stated that there is not a February 2012 Treasurer’s Report at this time due to the Town Clerk being on vacation.

· Motion by Hutzell, second by Messner to approve the February 2012 Bills to be Paid, and motion carried. 
· Chairman Chambers asked if Town Manager Smith had determined an explanation as to why the WWTP electric bills are so high during the winter months, especially since this has been a very mild winter. Town Manager Smith stated she met with Dave Kline, of Potomac Edison, at the WWTP and that he provided her with some insight, noting that one of the main electric issues may stem from the three oversized heating units that operate constantly at the Filter Building. She stated that Mr. Kline recommended a local contractor be contacted to reevaluate the HVAC system to see if they would suggest any changes and/or modifications. Town Manager Smith stated that Mr. Kline also had a representative look into the ‘rate code’ currently being charged to the WWTP ad see if any changes could be made to help reduce costs, and that she will meet with him again on March 9, 2012 to further evaluate the facility and report his findings back to the Commission.
UNFINISHED BUSINESS
MDE Water Capacity Plan/MDE Source Water Protection Plan Update: Town Manager Smith stated that the Source Water Protection Plan established list of members has been passed on to ALWI (Advanced Land and Water, Inc.), noting that the members are Chairman Chambers, Town Planner Clark, Victoria Gudeman from Keedysville and herself.  She further stated that she is waiting to hear back from ALWI to see what the next step will be. Town Manager Smith stated that the Water Capacity Plan draft was reviewed and is pending additional formatting, but that it will be submitted to MDE in the next two to three months. She further stated that she would keep the Commission updated on the status.
NEW BUSINESS
Thompson Waterline Public Works & Maintenance Agreement Modification: Planning Director Clark stated that the Commission recommended the Thompson Waterline Public Works and Maintenance Agreement to the Mayor and Council, and that it was reviewed at their February Workshop meeting. She further stated that based upon the changes in the Thompson Gas Waterline project regarding the Middletown Valley Bank connection to the hydrants, Thompsons are requesting that the Town reimburse them when the vacant lot connects to the waterline because it was not part of the original plans. Thompsons are also requesting that extensive details on what they will maintain according to the 1-year Maintenance Agreement and what the Town will maintain on the waterline be included, and that both documents be revised to reflect the changes.  Motion by Kennedy, second by Metz to approve the Thompson Waterline Public Works & Maintenance Agreement Modification, and motion carried. 
Request for Approval to Utilize Clow Medallion Hydrant: Planning Director Clark stated Loyal Butts of L/B Water Service spoke to Public Works Crew Leader Greg Huntsberry, Town Manager Smith and herself and is recommending that the Clow Medallion Hydrant be established as an approved equal hydrant in Town. She further stated that Section 3.C.4.C of the Specifications for Water Construction states that “Hydrants shall be American Flow Control American Darling B-84-B or approved equal”. She stated that staff is requesting that the Commission considers the Clow Medallion Fire Hydrants as an approved equal in the case that a new development chooses it as an option. She provided the Commission with the proposed agreement and a list of other Municipalities that have already approved this type of hydrant. Motion by Kirby, second by Metz to approve the utilization of the Clow Medallion Hydrant, and motion carried.
BMUC Vacancy: Chairman Chambers stated that two individuals submitted applications for serving on the Commission to fulfill the remainder of Jerry Wolfe’s vacant term through 2013. He stated that Ray Grove, of 208 Della Lane, previously served on the Commission, Town Council, and Economic Development Commission. He stated that Terry Davis, of 325 Lanafield Circle, was a Boonsboro Fire and Rescue volunteer, was employed by the City of Rockville, and is certified by MDE in water distribution and wastewater collections. The Commission discussed both individuals experience and qualifications. Motion by Hutzell, second by Kirby to make the recommendation to the Mayor and Council to appoint Ray Grove to the Utilities Commission, and motion carried.
Annual MRWA Conference: Town Manager Smith stated that it has been two years since the Town has attended the Annual MRWA Conference, and that Superintendent Rick Painter and Operator Pete Shumaker are requesting to attend the Annual MRWA Conference May 5 through 9, 2012 in Ocean City, Maryland at the cost of $240 per person. Motion by Metz, second by Hutzell to approve the request for Superintendent Rick Painter and Operator Pete Shumaker to attend the Annual MRWA Conference, and motion carried.
Filtration Project Loan and Debt Service Account Review: Town Manager Smith stated that the $19 per EDU debt service being charged for the $1.4M filtration project loan since 1999 is scheduled to be paid off in February 2017. Due to additional connections being added to the system between both towns, additional reserves have accumulated to a balance of $400,907. She stated that she contacted MDE to verify and they provided her with a formal payoff invoice of the loan balance for $382,554 as of April 1, 2012, which allows the loan to be prepaid five-(5) years in advance. Motion by Hutzell, second by Messner to approve the recommendation of the Filtration Project Loan payoff of $382,554 as of April 1, 2012 to the Mayor and Council, and motion carried. Town Manager Smith then stated that with the payoff of the filtration loan, the $19 per EDU currently being collected would provide the financial stability necessary to eliminate the current sewer fund operations deficit. The Commission discussed the options of paying off the loan now or waiting until July 1, 2012 so that the payoff and transition of collections from the water fund to the sewer fund (if approved) can all be done consistently at the time of the new budget year. Chairman Chambers suggested continuing the collection the Debt Service charge as normal until the best method of handling this proposed process is determined. Motion by Kirby, second by Metz to rescind the motion to approve the recommendation of the Filtration Project Loan payoff of $382,554 to the Mayor and Council, and motion carried.
Fiscal Year 2013 Water and Sewer Fund Draft Budget Review: Town Manager Smith presented the Water and Sewer Fund Draft Budgets to the Commission, noting that Revenues are approximately $120,000 per quarter and an estimated $490,000 for Fiscal Year 2013. She stated that the budget is pretty much standard, noting that the salaries have not yet been established by the Mayor and Council and that she added a 3% increase for budgeting purposes. She stated that she has re-classed routine contractual office equipment for Public Works, such as uniforms, pagers, and office supplies, from Maintenance & Repair due to the issues with the line item consistently coming in over budget. She further stated that she has given the Waste Water Treatment Plant its own category to better break down and budget costs for Fiscal Year 2013 and separate the facilities costs. Town Manager Smith stated that if the Commission agrees to keep the $19 per quarter Debt Service charge it would create a Contingency Fund in the Sewer Fund of approximately $90,000. She further stated that she asked Superintendent Painter to assist in creating a Capital Improvement Budget which includes the access road to the Crestview pump station and a key card gate at the WWTP for the Sewer Fund, and a generator at the Keedysville Water Plant at the cost of $65,000 and the replacement of the 2” waterline on Maple Avenue at the cost of $84,950 for the Water Fund. Town Manager Smith stated that she would have the final budgets ready to review at the next Commission meeting.
MAYOR & COUNCIL REPORT– K. Chambers. The Regular Meeting was held on March 5, 2012 at 7:00 PM. Officer Charles Stanford was sworn in to the Boonsboro Police Department by Mayor Kauffman. Mayor Kauffman presented Doug Bast with a Proclamation for Bast Furniture. Discussed items included the approval of the 2011 Planning and Zoning Annual Report, the approval of the Fiscal Year 2013 Constant Yield Tax Rate, the Sanitation Contract being placed out to bid, and the approval of donation requests from the Boonsboro Athletic Boosters, Inc., the Boonsboro High School Baseball Team, and the Korean War Veterans Association – Antietam Chapter #312.
TOWN MANAGER REPORT- D. Smith.

· Hydrant testing was conducted on March 7, 2012 throughout the Town and Keedysville for the Fire Department ISO flow final testing

· Bids requests have been placed out to various sanitation companies for the Spring Bulk Curb-side Clean-Up on April 21, 2012 and are due back on March 9, 2012 

· The Request for Proposals for the Town Hall Exterior Building Renovation, which was budgeted in the Capital Improvement Fund for Fiscal Year 2012, has been placed out to bid and are due on March 21, 2012

· Bid proposals are due on March 14, 2012 for the Police Department Weatherization Upgrades from the Maryland Energy Grant

· The Sanitation Contract, which includes options for curbside recycling, was placed out to bid. Bids are due on Friday, March 16, 2012 at 1:00 PM

· David Lewis, the part-time Seasonal Park Maintenance employee, was hired as the new full-time Public Works employees and began work on March 7, 2012. She stated that the Town is at full status with employees. 
Motion by Metz, second by Messner to adjourn the meeting at 9:15 PM and the motion carried unanimously.
Respectfully submitted,

Todd Kennedy, Acting Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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