 BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
January 10, 2015

The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, January 10, 2015 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Rob Hutzell, and Ray Hoffman. Council Liaison Barbara Wetzel, Town Engineer Brian Hopkins, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Member Hoffman, second by Vice-Chairman Loeber, to approve the December 11, 2014 Regular Meeting Minutes and motion carried.
· Motion by Member Hoffman, second by Member Hutzell to approve the December 2014 Water Fund Treasurer’s Report and motion carried.
· Motion by Member Hoffman, second by Member Hutzell to approve the December 2014 Sewer Fund Treasurer’s Report and motion carried.
· Motion by Member Hutzell, second by Member Hoffman to approve the December 2014 Bills to be Paid and motion carried.

UNFINISHED BUSINESS: 
Unmeasured Flow Reducers:  Town Engineer Hopkins stated AY McDonald had provided a free UFR to try and that they are $124 a piece from Ferguson Enterprises.  Town Superintendent Huntsberry stated that the demonstration UFR had been installed without issue.  Chairman Davis requested that the rest of the discussion be held under the new meter item in new business.

NEW BUSINESS: 
Yearly Review: Chairman Davis gave his thoughts on the year in review and solicited opinions from the commission and staff.  General consensus was that the second half of the year went much better and that progress was being made.

Billing Policy Update: Town Engineer presented draft modifications to the existing billing policy to establish a uniform way for customers with leaks that result in large unexpected bills to be able to request a payment plan. The payment plan would allow customers to make payments toward their balance due as long as the plan would get the bill up to date by the next billing cycle.  The unexpected usage has to be verified against their average usage to qualify.  Also, the meter testing fee is stated explicitly in the modified language. Motion by Member Hoffman, second by Vice-Chairman Loeber, to approve the policy revisions and the motion carried.

Amended Water Specifications: Town Engineer present updated water standards to the commission.  Included in the updates are the requirement for minimum 1-inch service connections to meet state fire code requirements, updates to the hydrant and valves to specify the town standard Mueller, the new meter setting standard, a new detail for the standard meter setting, and various updates of outdated information.  The commission and superintendent was asked to review the revised specification and return marked copies.

Meter Replacement: Town Superintendent Huntsberry stated that more than 80 meters were faulty and that new expander wheel nuts should be purchased for each setting. He requested the purchase of 100 new meters and expander nuts.  The Commission discussed funding options for purchasing large quantities of meters, including applying for grants, the pay-back period for the new meters and if UFR expander nuts should be purchased instead of regular expander wheel nuts and if 100 meters would be enough for right now.  Consensus was reached to buy 100 meters and 100 UFR expander wheels now under Capital Outlay based upon connection fees received from new homes in Sycamore Run.  Motion by Member Hoffman, second by Vice-Chairman Loeber to move forward with purchasing 100 meters and UFR expanders. Motion carried. 

MAYOR & COUNCIL REPORT- B. Wetzel, Liaison. The meeting was held on December 1, 2014. The Council tentatively approved a franchise agreement amendment for Thompson gas in Sycamore run; the grant application for FY16 Program Open Space Funding, approved the bid award of the Aquatic and Recreation Facility feasibility study, and hired a new police officer.

TOWN ENGINEER REPORT- B. Hopkins
• Updated commission on the status of the MWQFA I/I grant application, proposals for the Shafer well rehabilitation, a free kit of F-treat from Custom Biologicals, containing bacteria tablets used to break down grease and BOD in the sewer lines, and information about an intern working for the Town over her winter break from college. 

UTILITIES REPORT- P. Shumaker 
• Stated everything is good right now, sludge hauls have tapered off.
• Stated he and Town Engineer Hopkins are evaluating the Shafer Park Well because the well is not recharging as fast or producing the same amount of flow as in years past and seeking bids for rehabilitation.

PUBLIC WORKS REPORT- G. Huntsberry
[bookmark: _GoBack]• Stated the Town repaired a large leak on Chestnut Ave, and was unfreezing meters especially in Keedysville with the freezing weather.

Motion by Vice-Chairperson Loeber, second by Member Hutzell to close the meeting at 9:00 pm. Motion carried. 

Respectfully Submitted, 		
Ray Hoffman, Secretary	

Prepared by: Brian Hopkins, Town Engineer 



“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 I
ndependence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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