BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

AUGUST 9, 2012

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, August 9, 2012 in the Town Hall 2nd floor Conference Room. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Rob Hutzell, Todd Kennedy, Ray Grove and Terry Davis. Commission Member Harold Kirby was not in attendance. Also in attendance was Town Manager Debra Smith, Superintendent Rick Painter, Town Planner Megan Clark, Keedysville representatives Mayor Matt Hull and Council Members Victoria Gudeman and Gina Ellis. The Regular meeting convened at 7:00 PM. 
Motion by Grove, second by Metz to approve the July 12, 2012 Regular Meeting Minutes and motion carried.
Motion by Hutzell, second by Kennedy to approve the July 2012 Treasurer’s Report and motion carried. 
· Filtration Debt Reserves- since the payoff of the Boonsboro/Keedysville filtration debt loan, any reserve in the debt account will be distributed to each town based upon EDU’s. Keedysville Mayor Matt Hull stated that Keedysville will continue to charge the $19 quarterly debt service. Town Manager Smith requested minutes from Keedysville stating that they are choosing to continue charging the debt and what name they will be calling the new debt service. 
Motion by Kennedy, second by Hutzell to approve the July 2012 Bills to be Paid, and motion carried.
Source Water Protection Plan - Chairman Chambers introduced Mark Eisner, of Advanced Land & Water, Inc (ALWI), who was contracted by MDE to oversee a grant through EPA for the Source Water Protection Plan. He further stated that the Source Water Protection Plan’s first Wellhead Steering Committee meeting was held in May 2012 with Mr. Eisner and the discussions included a model Ordinance from MDE to assist in creating a Wellhead Protection Ordinance for Boonsboro and Keedysville. Town Manager Smith stated that she has been corresponding with Julie Pippel and Steve Goodrich of Washington County regarding the County’s comments on the Plan. Mr. Eisner provided a presentation to the Commission to better explain the Source Water Protection Plan, and expressed the need to have Washington County take part in the Plan, noting that he will provide information to the County to further explain the Plan and express the need for their involvement in the efforts. He stated that Boonsboro owns one of the most complicated shared water systems in the State and that is why MDE contracted ALWI to assist the Town. He further stated that the best way to move forward with the Plan is for Boonsboro, Keedysville and the County to all share an identical Ordinance.
MDE Groundwater Permitting – Chairman Chambers stated that during the Wellhead Steering Committee meeting in May 2012, Mr. Eisner presented ALWI’s proposal to assist the Town with the MDE Groundwater Permitting Service, at which time the Committee requested that the proposal from December 2009 be revised to include a larger recharging area. He stated that at the July BMUC meeting he requested that the Commission revisit the proposal from ALWI regarding obtaining permission from the DNR to use the additional recharge area from Greenbrier, and that Town Manager Smith ask Mr. Eisner to provide an updated proposal at the August BMUC meeting. Mr. Eisner presented the ALWI’s updated proposal to provide hydrogeological consulting support to the Town, focusing on the overall groundwater appropriation polices revised by the State that no longer allow unused groundwater recharge from lands controlled by the DNR, such as Greenbrier Park, to be applied to support the Town’s allocations. He stated that ALWI plans to mediate with MDE and DNR to clarify the requirements to support increased appropriation to levels that coincides with the Town’s wastewater and water commitments as the Town grows, and to possibly obtain a waiver or acquire suitable recharge areas from DNR or though other sources. Chairman Chambers stated that his only concern is the hourly rate for ALWI’s service. Chairman Chambers referenced previous BKRWAB discussions on the possibility of using the filtration debt reserves for joint capital projects, and referred to the funding of engineering fees for Mark Eisner to address the MDE Groundwater Permitting, and asked if Mayor Hull was alright with moving forward with ALWI’s proposal for the Groundwater Permitting assistance. Mayor Hull stated that it is something that has to be done, and therefore the Commission should move forward with it. Motion by Grove, second by Kennedy to accept the service of ALWI for the MDE Groundwater Permitting, and the motion carried unanimously.  *notation; Mayor Matt Hull left a voice message with Town Manager Smith on Friday, 8/10/12 stating that Keedysville does not need any additional allocations and does not totally agree with utilizing their portion of the debt reserve to pay for Mark Eisner’s services.
UNFINISHED BUSINESS

MDE Vulnerability Assessment (VA) & Emergency Response Plan (ERP) Status: Chairman Chambers stated that the Commission agreed for Town Manager Smith to send a letter to Dave Curry, President of the Board of Directors of Maryland Rural Water Association (MRWA), regarding Dave Swain and Rose Cline-Lowe installing the VA and ERP software on the computer at the WWTP without the Town Manager’s approval and/or knowledge in May 2012, as discussed at the July meeting. He further stated that a copy of the letter was provided for the Commission Members review. Chairman Chambers stated that Town Manager Smith received an email reply to the letter today from Mr. Curry explaining that he has not had the chance to speak to Mr. Swain and is not sure why the installation was handled in the manner that it was, but insured that the letter will be placed on the Agenda for the MRWA Board of Directors Meeting on August 15, 2012 for further examination and discussion. It was noted that Mr. Curry would notify Town Manager Smith of the outcome from that meeting.
Keedysville Spring House Modifications; RFP for Concrete Replacement & Waterline Upgrade: Town Manager Smith stated that the improvements to the Keedysville Spring House have been an ongoing topic of discussion for the past 2 years that has been addressed by the BKRWB, with Keedysville’s original improvements proposal totaling over $41,000. She stated that Superintendent Painter, Keedysville Asst. Mayor Barry Levey and she met on August 9, 2011 to determine what items needed immediate attention and reviewed alternative proposals based on Keedysville’s original engineering proposal. Based on that meeting and additional meetings with the BMUC and BKRWB, it was determined that priority would be given to the 2 concrete slab replacements and the 6-inch discharge pipe replacement, noting that $10,000 has been budgeted for those improvements for Fiscal Year 2013. She stated that Huntsberry Brother’s visited the Spring House and provided a proposal for the concrete repairs at the cost of $3,500 by method of removing and replacing the deteriorated areas and resealing the entire concrete area. Town Manager Smith stated that speaking with Superintendent Painter, he has concerns regarding the 6-inch discharge pipe replacement due to the extent of the repair and the shutting down of the plant for longer than 3 days, noting that Boonsboro can supply Keedysville with water for a few days but will not be able to keep their water tank full while maintaining the proper levels in the Reservoir. The Commission raised additional concerns regarding the discharge pipe replacement with permitting in regards to entering the stream and working near the weir, and discussed contacting Huntsberry Brothers for options. Chairman Chambers made the recommendation to contact Triad Engineering, ask that they visit the Pump Station and address the concerns regarding permitting, requirements, or any issues that they foresee the Commission needing to focus on before moving forward with the pipe replacement. Consensus is to contact Billie Swailes, of Triad Engineering, review Huntsberry Brothers proposal on the discharge pipe replacement and permitting process before moving forward with any of the proposed Spring House modifications including the replacement of the concrete slab. 
WWTP Operation & Maintenance Review:  as requested at the July meeting, Town Manager Smith stated that she contacted Dave Stewart, of CDM to invite him to a staff meeting, which was held at the WWTP on July 18, 2012 with Superintendent Painter, Operators Shumaker and Lum, and herself. She stated that the meeting included discussions regarding operational and maintenance issues that have occurred at the WWTP since its startup in June 2009. She presented the Commission with a report containing the issues that were discussed during the meeting with Mr. Stewart for their review, and noted that CDM has prepared a proposal not to exceed $5,300 to perform a complete study on the issues and to analyze the performance history of the Plant since it came online in 2009, attempt to determine reasons for the alarms and do a comparison to similar size plants and submit a summary that will identify the findings and provide methods for reducing costs. Superintendent Painter stated that he feels confident obtaining assistance from Mr. Stewart, noting that he has been helpful over the past years. Chairman Chambers stated that there is $2,000 for Engineering Fees in the Fiscal Year 2013 Sewer Fund Budget, and if needed additional funds can be transferred from the Contingency Fund to cover CDM’s costs. Motion by Grove, second by Metz to approve the assistance from CDM for the WWTP Operation and Maintenance and to obtain a full assessment of the current state of the Plant, and the motion carried unanimously.  
Capital Improvement Projects (CIP) Status: 

· Waste Water Treatment Plant Gate Proposal – Town Manager Smith presented three proposals to install an electric slide access gate at the WWTP ranging from $5,530 to $7,275. She stated that Superintendent Painter obtained two quotes for the electrical/wiring of the gate, $1,830 from Reeder’s Electric and $2,200 from Antietam Electrical. Superintendent Painter explained that he prefers Antietam Electrical over the low quote from Reeder’s Electric based on the contractors’ electric access gate wiring plans, noting the Reeder’s Electric tends to be more knowledgeable regarding general and residential electric whereas Antietam Electrical has more knowledge in commercial electric and were the resident electricians for the Town’s water plants and have worked multiple times on the pump stations. He further stated that Antietam Electrical is very dependable and made the recommendation to award the project to them even though the wiring and electric hook-up cost is $370 over Reeder’s Electric. Town Manager Smith reviewed the proposals for the electric access gate and fencing from Horst Fencing Service, Inc at $5,530, R. Perry Fence Company, LLC at $6,335 and Frederick Fence Company, Inc at $7,275, and made the recommendation to award the project to the low bidder Horst Fencing Service. Chairman Chambers read a letter from Commission Member Kirby, who was unable to attend the meeting, stating that he is not in favor of the electric access gate when the current gate could simply be locked, and feels that a sign should be placed at the gate informing people that they must obtain permission and a visitor pass from Town Hall before entering the fenced in area. Town Manager Smith stated that although she can appreciate Commission Member Kirby’s input, the size of the gate and the numerous times per day the plant is accessed by personnel has to be taken into consideration, thereby making the electric access gate a necessity for security purposes at the WWTP, and that additional signage is also being ordered for this and other town facilities.  Motion by Kennedy, second by Hutzell to approve the low bid of $5,530 for the fencing and gate from Horst Fencing Service, Inc and the electric bid for $2,200 from Antietam Electrical based on staff recommendations, and the motion carried unanimously.  
· Maple Avenue Waterline Information – Town Manager Smith stated that the replacement of the 2-inch Maple Avenue Waterline was proposed at the July 2012 meeting for the 3rd quarter of Fiscal Year 2013 with $85,000 budgeted based on an estimate from Huntsberry Brothers. She stated that Commission Members discussed the feasibility of abandoning the 2-inch galvanized waterline and upgrading the 4-inch waterline to either a 6 or 8inches to accommodate all twenty-one (21) houses, insuring adequate fire hydrant flow and providing a looped system into the Boonsboro School Complex waterlines. She further stated that Crew Leader Greg Huntsberry preformed pressuring testing on July 16, 2012 on various houses on both sides of Maple Avenue and found the results to vary from 80 to 100 PSI, and it was also determined that the connections on both sides of Maple Avenue are galvanized lines. Town Manager Smith stated that she contacted Triad Engineering for their recommendation on upgrading the waterline to either an 6 or 8 inch line, and that Billie Swailes, of Triad, reported that as long as the fire hydrants meet the required flows, which they do, his recommendation would be to eliminate the 2-inch line, perform a directional drill from the 12 service lines that are currently connected to the 2-inch line and then a  direct drill across to the 4-inch line which would easily handle all twenty-one (21) houses. She further explained that Mr. Swailes stated that it would not be necessary to upgrade the waterline to 6 or 8 inch lines until there is potential for significant new development or additional fire hydrants in that area in the future. The Commission Members discussed the options based on Triad Engineering’s recommendation, the preliminary cost for directional boring for the project, and developing a scope of work for the Request for Proposal for the 3rd quarter of Fiscal Year 2013.
NEW BUSINESS
Fiscal Year 2013 Leak Detection Proposals: Town Manager Smith stated that there is $4,000 in the Fiscal Year 2013 Budget for Leak Detection, which is budgeted bi-annually as routine maintenance. She stated that she obtained three bids proposals from Fluid Conservation Technology at the rate of $5,300, Water Loss Systems, Inc at the rate of $6,500, and Utility Services Associates, LLC (USA) at the rate of $4,558. She further stated that she is recommending that the Commission approve the proposal from USA, LLC based on their extensive reporting summary, which will pinpoint leak issues and provide a complete analysis of the system. Motion by Kennedy, second by Davis to award the Leak Detection contract to Utility Services Associates, LLC for the cost of $4,558, and the motion carried unanimously.  
MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The Regular Meeting was held on August 6, 2012. Discussed items included the approval of the Shafer Park tree maintenance and trimming proposal, the approval to support and lend staff assistance to the Town of Williamsport for their WIP Fundraising Concert at River Bottom Park on September 15, 2012, a review of the MML’s new Geocache Program and the Town’s participation slated for January 2013, the proposed changes to the Personnel Committee, and the announcement of the retirement of Police Chief Hewett on December 1, 2012.
TOWN MANAGER REPORT – D. Smith. Stated that Superintendent Painter submitted his letter of resignation with his retirement day of January 4, 2013. 
SUPERINENDENT REPORT- R. Painter. Reported that last month the #1 Spring Pump in Keedysville went down due to vibrations in the bearings, it has been repaired but has not been replaced as of yet. Stated that everything is running normal and staff is working hard. 

Motion by Kennedy, second by Metz to adjourn the meeting at 9:50 PM and the motion carried unanimously.

Respectfully submitted, 











Prepared by:

Terry Davis, Secretary












Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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