BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

APRIL 12, 2012
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, April 12, 2012 in the Town Hall 2nd floor Conference Room. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Rob Hutzell, George Messner, and Harold Kirby. Town Manager Debbie Smith, Superintendent Rick Painter and Council Member Barbara Wetzel were also in attendance. Commission Members Todd Kennedy and Ray Grove were absent. The meeting convened at 7:00 PM. 
Dave Kline; First Energy – WWTP Electricity Usage Review: Town Manager Smith stated that Mr. Kline was requested to attend this meeting after meeting with her and Superintendent Painter at the WWTP at the end of February to try and determine the cause of the high electric bills. Mr. Kline and his associate noted the HVAC system and the rate code as the two contributing factors. Chairman Chambers reviewed the past month of electric billing, noting the high spike in cost during the fall and winter months compared to spring and summer.  He stated that this winter was exceptionally mild with temperatures barely reaching below 20 degrees and yet the electric bills were still near $9,000 per month. 
HVAC system; Mr. Kline stated that the WWTP is set up with an excellent air condition cooling system throughout the facility, and that it is not designed to provide heat. He stated that when the cooling system switches over to heating the facility, the air condition compressors pump the fluid outside through the coils and the resistance strip heaters in the attic, which are much like stovetop elements, use a lot of electricity because the facility is not equipped with a heat pump. He further stated that the WWTP heaters are in the ceiling and heat rises, therefore it is very expensive to heat the facility because thermostats are in the offices and it takes a long time for the heat to reach that level of the rooms. Mr. Kline stated that installing ceiling fans may help to push the resistance heat down, but that the heat will still continuously run resulting in high electric bills. He suggested installing ductwork into the office and placing a return down low in the room to help distribute the warmed air. 
Rate code: Mr. Kline stated that Town Manager Smith asked him to review the electric account rates of the Town’s facilities, noting that two accounts, the WWTP and Warrenfeltz Spring, have a demand of more than 50 kW and were able to be placed on a ‘large commercial rate’ tier and those two accounts would significantly decrease in monthly costs. Chairman Chambers asked Mr. Kline to perform a rate study of all of the accounts again for electric rate restructuring specifically for Well #8, the Park Well and the Filtration Plant. Council Member Wetzel inquired as to how the electric rate was determined during the WWTP start-up. Mr. Kline stated that the rate was set based on the original electric usage, noting that rates for new facilities are based on the size and usage predictions provided by the customer and that usually the customer then asks that a rate study be conducted to determine the correct rate structure. He stated that he is unsure if the Town or CDM ever made this request, and that it is the customer’s responsibility to notify the electric provider. Mr. Kline stated that he would perform a rate study on the Town’s accounts and provide his findings for the Commissions review.
Motion by Messner, second by Metz to approve the March 8, 2012 Regular Meeting Minutes and motion carried.

Motion by Kirby, second by Hutzell to approve the 
February 2012 Treasurer’s Report and motion carried.

Motion by Metz, second by Messner to approve the March 2012 Treasurer’s Report and motion carried.

Motion by Hutzell, second by Metz to approve the March 2012 Bills to be Paid, noting that the Charles E. Brake Company, Inc. invoice regarding the HDPE Leak Repair is a separate agenda item and will be held pending further discussed during the meeting, and motion carried. 

UNFINISHED BUSINESS
Updates on Status of MDE Water Supply Program Studies: Town Manager Smith provided an update on the Source Water Protection Plan, which is being conducted by ALWI (Advanced Land and Water, Inc.). She stated that a steering committee was established, that the member’s names were submitted along with the requested additional data from Superintendent Painter. ALWI requested that the Town appoint a Washington County representative, and Town Manger Smith contact Julie Pippel, Washington County Director of Environmental Management, who agreed to serve on the committee. A meeting will be held at Town Hall on Monday, April 23, 2012 at 6:30 PM. Mark Eisner, President of ALWI; will attend the meeting to present information on the Plan. Chairman Chambers suggested contacting Mr. Eisner to let him know that the steering committee members are very familiar with the Wellhead Protection, and ask if the meeting can be condensed. Town Manager Smith stated that the Water Capacity Plan draft is still pending additional formatting and will then be forwarded and reviewed by the Town Planner and Commission before the final draft is sent to MDE. She further stated that she would keep the Commission updated on the status.
Revised Invoice for HDPE Leak Repair: Chairman Chambers presented the Charles E. Brake Company, Inc.’s revised invoice for the HDPE pipe repair per Town Planner Clark’s recommendation. He reviewed that at the February 9, 2012 Commission meeting a request was made for Town Planner Clark to contact Charles E. Brake Company, Inc. to discuss the prior invoice for $9.069.90 for the Main Street Waterline repair work in front of Middletown Valley Bank. Based on that discussion, Brake agreed to reduce the cost of the lawn restoration and removed the charges for excavation of trying to identify the location of the leak on the invoice, thus reducing the invoice total to $8,004.90. Motion by Hutzell, second by Metz to approve the revised invoice from Charles E. Brake Company, Inc. for the HDPE pipe repair in the amount of $8,004.90 from the Water Fund User Fee Account and motion carried.
Member Term Expirations and Renewals: Chairman Chambers stated that Commission Members Messner and Hutzell 4-year terms are expiring in June 2012, and that there may be a vacancy on the Commission due to Commission Member Kirby running for election to Town Council in May. Commission Members Messner and Hutzell both expressed interest in serving an additional 4-year term on the Commission. Chairman Chambers stated that this will be an Agenda item and further discussed at the May meeting. 

NEW BUSINESS
Reimbursement of Adjacent Property Taps – Thompson Gas: Chairman Chambers presented the recommendation and supporting documents from Town Planner Clark for the reimbursement of the adjacent property taps for Thompson Gas.  He read Town Planner Clark recommendation: “In the Approved Public Works Agreement for the Thompson Gas Waterline Extension, the Utilities Commission agreed upon reimbursing Thompson Gas for labor and materials of connecting the adjacent property owners to the new 12” waterline installed by Thompson Gas.” He stated that Town Planner Clark is recommending that the Utilities Commission reimburse Thompson Gas in the amount of $7,790.50. Motion by Metz, second by Kirby to approve Town Planner Clark’s recommendation to reimburse Thompson Gas for the adjacent property taps in the amount of $7,790.50 from the Water Fund User Fee Account and motion carried.
Fiscal Year 2013 Water and Sewer Fund Budgets Final Draft Review: Town Manager Smith presented the Fiscal Year 2013 Water Fund Budget Final Draft to the Commission. She stated that not much has been changed from the Water Fund Draft Budget Review other than a few items in the Water Fund Capital Improvement Fund. The proposed Capital Improvement Projects originally included the generator at the Keedysville Water Plant at the cost of $65,000 and the replacement of the 2” waterline on Maple Avenue at the cost of $84,950 based on an estimate provided by Huntzberry Brothers. She stated that the replacement of the 2” waterline remains in the Budget, but that the generator at the Keedysville Water Plant has been removed based on the possibility of obtaining a grant for that project. She further stated that MDE’s proposed upgrades to the Keedysville Spring House at the cost of $10,000 has been added to the Budget, as well as the replacement of the septum sleeves in the filters of the Boonsboro Water Treatment Plant, which need replaced every 4-5 years as annual routine maintenance, at the cost of approximately $23,000. Superintendent Painter stated that he is recommending that the septum sleeves replacement be conducted at both Boonsboro and Keedysville Water Treatment Plants this year as annual and preventative maintenance. Chairman Chambers stated that the septum sleeve filters replacements need to be staggered in alternating years so that the Water Fund is not paying one lump sum in one year and depleting the Capital Improvement Fund. Town Manager Smith stated that the replacement at Boonsboro has been added to the Budget, but noted that the Keedysville replacement at the cost of $12,000 will be proposed for the Fiscal Year 2014 Budget to help stagger the cost and establish a maintenance plan. Chairman Chambers told Superintendent Painter that if the Contingency Fund and Operation and Maintenance Budget can be maintained through mid fiscal year, and if he can convince MDE to permit the delay of the upgrades of the Keedysville Spring House, the replacement of the septum sleeves in the filters of the Keedysville Water Treatment Plant could be considered in the FY13 Budget. Chairman Chambers also noted that there is no Water Rate increase in the Fiscal Year 2013 Budget. Motion by Kirby, second by Messner to recommend the approval of the Fiscal Year 2013 Water Fund Budget with no increase to the Water Rates, as presented, with the review of the Contingency Fund in December, to the Mayor and Council and the motion carried unanimously.
Town Manager Smith presented the Fiscal Year 2013 Sewer Fund Budget Final Draft to the Commission. She stated that several different options were discussed at the March meeting for the Fiscal Year 2013 Operations and Maintenance Budget, which included the proposal of maintaining the Boonsboro residents $19 per quarter Debt Service charge after the loan pay-off and transferring those funds to create a Contingency Fund. She stated that after further discussion she is proposing a reduction of the $19 to a flat fee of $10 per quarter creating $57,666 in additional Revenue for Fiscal Year 2013. She stated that the current Revenue of $490,000 is based on the 1,217 connections, that the proposed additional $57,666 would bring that total to $547,666 in revenue and would create the ability to establish a Contingency Fund for the first time in several years of $29,180. Town Manger Smith stated that the recommendation would be to notify residents that the Filtration Debt will be paid off 5-years early, that $9 of the $19 Debt Service charge will no longer be collected, but that $10 of that charge will be added to the Sewer Rate bringing the current Sewer Flat Rate from $54 to $64 for every 10,000 gallons and $4 for every additional 1,000 gallons. Town Manager Smith stated that a salary proposal is still under review by the Mayor and Council with some concern regarding the amount of overtime being attributed for the WWTP and weekend checkouts.  Motion by Hutzell, second by Kirby to recommend the approval of the Fiscal Year 2013 Sewer Fund Budget, as presented, with a recommendation to increase the Flat Sewer Rate by $10 which would be generated by eliminating the $19 quarterly Debt Service charge by paying off the Filtration Debt in full, to the Mayor and Council and the motion carried unanimously.
MAYOR & COUNCIL REPORT– K. Chambers. A Public Hearing was on April 2, 2012 held at 6:30 for public input on the proposed annexation of the McKinney property. The Regular Meeting began at 7:20 PM. Guests include Daisy Troop 40090 and Brownie Troop 40062, and the Mayor presented them with a Proclamation celebrating the 100 years of Girl Scouts. Discussed items included the approval of Fiscal Year 2013 Sanitation Contract with Allied Waste for Option B: twice a week trash collection and bi-weekly recycling, the approval to award the contract to HPG Windows and Doors for the Police Department windows and doors replacement through the MEA Energy Grant, the rejection of all of the Town Hall exterior renovation bids based on lead-paint findings, the approval to award the contract to Custom Landscaping for the annual tubgrinding at the Debris Lot, the approval to add two additional parcels to the mowing contract with TK & Son Enterprise, the Introduction of Ordinance 2012-01; An Amendment to the Zoning Ordinance to Amend Article 6, Parking Regulations, the approval to appoint Ray Grove to the Utilities Commission, the approval to hold the Annual Easter Egg Hunt in Shafer Park and a $100 donation to the Boonsboro American Legion, the approval of the Annual Boonsboro Memorial Day Parade and wreath laying ceremony hosted by the Boonsboro American Legion Ladies Auxiliary, and the approval to pay the cost of attendance to Assistant Mayor Long to attend the MML Convention in Ocean City, Maryland. 
TOWN MANAGER REPORT- D. Smith.
· The Mayor and Council will be holding an Appreciation Banquet for Town staff and Commission Members on Friday, April 27, 2012 at the Boonsboro Fire Hall. Invitations were mailed.
· Town Planner Clark will be contacting Triad Engineering and researching Maryland House Bill 366 regarding Public Safety and Building Standards for automatic sprinkler systems. Automatic sprinkler systems were not mandatory, but with the passing of Maryland House Bill 366, it is mandatory that “all new” townhomes and single-family dwellings will be required to have fire sprinklers installed effective July 1, 2012. Town Manger Smith will provide an update from the Town Planner to the Commission regarding water pressure and the Town’s ability to withstand automatic sprinkler systems at the next meeting.

SUPERINTENDENT’S REPORT- R. Painter.
WWTP Well Review: The filter sock replacement approved by the Commission via the telephone poll vote on March 28, 2012 for $5,736.00, were installed at the WWTP. Overloading from I&I issues may also be attributing to the filter socks wearing out in 3-years time rather than lasting for the expected 5-years as well as bad well piping. A proposal of $2,100 to replace 2 of 10 sections of well pipe at the sewer plant and $130 for each additional section for a maximum total of $3,136.00. Motion by Metz, second by Hutzell to approve the well pipe replacement request from Superintendent Painter. Motion carried.
Chairman Chambers expressed to Superintendent Painter his concern regarding large un-budgeted expenditures, and possible consideration to obtain an engineering review to better determine if the WWTP could be maintained more economically and efficiently.  

Motion by Hutzell, second by Messner to adjourn the meeting at 9:35 PM and the motion carried unanimously.
Respectfully submitted,

Debra A. Smith, Town Manager, Acting Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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