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Town of Boonsboro
21 North Main Street, Boonsboro, Maryland 21713
Telephone: (301) 432-5141

MINUTES OF A MEETING OF THE ENVIRONMENTAL COMMISSION
TUESDAY, JANUARY 12, 2016

PRESENT:	Commission Members: Chairman Bill Brady, Vice Chairperson Rosemary James, Secretary Kathy Vesely, Scott McIllwee, Jessica Renner, Amanda Whitmore, Anthony Dowell Absent: Laura Schnackenberg
Mayor and Council Liaison: Brigitte Schmidt
Town Manager: Megan Clark

ELECTION OF OFFICERS:
	Motion by Member Whitmore, Second by Member Renner to re-elect the existing officers for a new one-year term. Motion carried unanimously for Bill Brady to remain as Chairperson, Rosemary James as Vice-Chairperson, and Kathy Vesely as Secretary.

APPROVAL OF MINUTES:
	Motion by Vice-Chairperson James, second by Secretary Vesely, to approve the Regular Meeting Minutes of December 8, 2015 and the Waste-Reduction Subcommittee Meeting Minutes of Thursday, January 7, 2016 with corrections. Motion carried unanimously. 

UNFINISHED BUSINESS

Sanitation Options

Vice-Chairperson James presented the discussion of the Waste Reduction Committee. She stated the Committee evaluated the true cost of sanitation, which includes yard debris pick up; operations of the yard debris site; employee labor; trash; bulk services; and tipping fees; which total $196,125 for Fiscal Year 2016. The General Fund currently subsidizes 62% of the costs of sanitation. The Committee notes the sanitation costs to the residents has not increased in 11 years and is one of lowest rates in the County; while providing more services than others. 

After evaluating the various options for sanitation, the Waste Reduction Subcommittee recommends to the Environmental Commission that they provide a recommendation to the Mayor and Council to increase the fees from $15/quarter to $45/quarter with a 65-gallon trash container with an option to pay $30/quarter with a 35-gallon trash container. 

The Commission discussed the Committee’s recommendation and felt implementing a system that included trash containers was the best option. The Commission discussed the importance of establishing a sustainable cost and thought it would be appropriate for the Council to adopt a policy which dedicated a fixed percentage of the general fund budget or tax revenue to sanitation and then the fees could be based on the remainder of the cost.

MOTION by Member Renner, second by Member McIlwee to RECOMMEND TO THE MAYOR AND COUNCIL FOR THE COUNCIL TO RAISE THE COST OF SANITATION TO $45/QUARTER FOR A DEFAULT 65-GALLON TRASH CONTAINER AND PROVIDE AN OPTION FOR A 30-GALLON TRASH CONTAINER AT $30/QUARTER. THE COUNCIL SHOULD ALSO CONSIDER ESTABLISHING A POLICY TO DEDICATE A CERTAIN PERCENTAGE OF THE COST IN THE GENERAL FUND (IE 20%) AND THEN THE SANITATION CHARGES SHOULD BE ESTABLISHED TO FUND THE REMAINDER OF THE COSTS. Motion carried unanimously. 

NEW BUSINESS

2015 Annual Report

Chairperson Brady presented the 2015 Annual Report (attached to these minutes) which summarized the yearly accomplishments of the Commission and noted items that will be focused upon in the upcoming year. The Commission thanked Chairperson Brady for preparing the report and discussed the noted accomplishments. MOTION by Vice-Chairperson James, second by Secretary Vesely to APPROVE THE 2015 ANNUAL REPORT WITH CORRECTIONS. Motion carried unanimously.  

Recommendation to the Mayor and Council: Establish a Farmer’s Market Manager

Member Renner provided an update of the status of the 2016 Farmer’s Market to the Commission. She stated the Farmer’s Market will operate from May 3rd to October 25th and in order to ensure the market operates competently, a Market Manager should be considered. She stated last year she and Leslie Hart organized and ran the market and she would be interested in running the market again for 2016. The Commission thanked her for her time and effort she has put into the Farmer’s Market and thinks it is an important asset to the Community. 

Member Renner stated she is meeting with potential vendors on February 2nd to discuss the 2016 season as well as discuss potential vendor fees. Vendor fees were not charged last year since it was the first year of the market; however should be considered to provide for advertising and public relations for the market as well as compensate the market manager. The Commission discussed various fee structures and advertising techniques to help the market be successful. The Commission also noted it was important to keep the fees to a minimum in order to support the smaller farmers. 

MOTION by Chairperson Brady, second by Member Whitmore, to RECOMMEND TO THE MAYOR AND COUNCIL FOR A MARKET MANAGER TO BE CONSIDERED FOR THE 2016 FAMERS MARKET. Motion carried unanimously. 

DISCUSSION

Sustainable Maryland Re-Certification

[bookmark: _GoBack]Town Manager Clark stated Mike Hunninghake, Program Manager for Sustainable Maryland Certified, will present at the February 9th BEC Meeting. The Town received Certification in 2014 and will need to re-certify in 2017. Due to the vigorous requirements of the program, it is important both the Green Team and the Environmental Commission begin planning and documenting actions for the re-certification. Additional discussion on the potential actions will be discussed during the February meeting. 

SUBCOMMITEE REPORTS

· Waste Reduction: Comments provided in previous discussion
· Trees: Member McIlwee stated the Tree Subcommittee met on January 6th and had Becky Wilson from DNR’s Urban Forestry Program present information to the Board. Member McIlwee also announced that the Town of Boonsboro has received Tree City USA Certification and should be receiving the awards material shortly. Also, Member Dowell gave the Tree Board a presentation about I-Tree, a software/database that will be used for a future tree inventory. Member Dowell offered to give the presentation to the Environmental Commission at the February meeting. 
· Public Education/Outreach: Vice-Chairperson James commented that should the Council adopt the sanitation recommendation; the Commission should educate the public more about recycling, trash, composting, and the true cost of trash. 
· Green Team: Following the meeting next month with Mike Hunninghake, the Green Team will begin meeting again. 

TOWN UPDATES

Council Liaison Schmidt shared the activities of the January Mayor and Council Meeting. Liaison Schmidt also mentioned the openings on the Commission, including the Public Safety, Park Board, and the Environmental Commission. 

Town Manager Clark updated the Commission about the ongoing projects within Town, including the grant monies received for the sewer I&I project and the new park trails. 

COMMISSION MEMBER COMMENTS
	
Member McIlwee stated he would like to begin working again on the Beautification Project program. 

ADJOURN
Chairperson Brady declared the meeting adjourned at 8:59 PM.

Respectfully submitted,

____________________
Kathy Vesely, Secretary 

Next Meeting: TUESDAY, February 9, 2016 – Regular session (7:00 p.m.)*
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