Draft
Town of Boonsboro 
21 North Main Street, Boonsboro, Maryland 21713
Telephone: (301) 432-5141

MINUTES OF A MEETING OF THE ENVIRONMENTAL COMMISSION
TUESDAY, MARCH 10, 2015

PRESENT:	Commission Members: Vice Chairperson Rosemary James, Secretary Kathy Vesely, Anthony Dowell, Scott McIlwee, Jessica Renner, Laura Schnackenberg
Mayor and Council Liaison: Brigitte Schmidt
		Staff Member: Megan Clark, Town Manager

ABSENT:	Chairman Bill Brady, Amanda Whitmore, Rebecca Wildberger

PRESIDING: Vice Chairperson Rosemary James called the meeting to order at 7:02 P.M. 

APPROVAL OF MINUTES: Vice Chairperson James declared the regular Minutes of the January and February 2015 Meetings approved with corrections. Secretary Vesely made the motion, Member McIlwee seconded. Approved.

UNFINISHED BUSINESS
Pay as You Throw Option – Town Manager Clark sent out a survey and brief summary to the stakeholders attending the PAYT presentation on 3/16/15 by Kristin Brown of WasteZero. 13/16 people responded. Everyone seemed to understand the concept, but public education is needed. The wording needs to be chosen carefully when presenting the data and statistics to town residents. The next step will is to have Ms. Brown present the concept to the Mayor and Council. It was determined to be a little early to put Ms. Brown’s Power Point presentation on the Town website. Motion was made by Member Renner, seconded by Secretary Vesely, to present to the Mayor and Council that, based on the stakeholder’s positive responses, the town move forward with a PAYT option. Motion approved.

Community Garden Development – The Community Garden (CG) Committee was asked to have a survey ready by mid-June to go into the July 1 town newsletter. It was recommended that the first paragraph be expanded to generally explain what the fee would include. Under #2, include in parentheses ( ) what the fee will be and what it will include. Secretary Vesely suggested we include a Children's Garden. Perhaps some members could take tour of the Wiles Branch Park in Middletown to look at their community garden. Secretary Vesely will visit the CG at the Frederick News-Post site. 
 
Tree City Application – Jeff Davidson (Park Board), Scott McIlwee and committee members met on 3/1/15. To complete the application, the town needs to have an Arbor Day celebration, a tree planting, a park clean-up, and have a presentation on tree care. A tree ordinance needs to be drafted and brought back to the BEC and Park Board for consideration before presenting to the M&C. After that, a Tree Work Plan (Tree inventory) needs to be completed. Next Park Board meeting April 8, Town Hall Annex, 7 PM, and all are welcome to come and/or join. Member Dowell would be willing to donate GPS capabilities from his company. His co-worker, Shawn Walker, an arborist, might be able to help as well. 

Beautification Projects – Member McIlwee is concerned about the accuracy of the plot dimensions. The BEC/Town should provide the signage/plaques at each plot to be consistent. After discussion, the commission thought perhaps a 2 year caretaker term, be suggested for each plot. After that, plants would hopefully require minimal maintenance. Businesses will be sought more than individuals, such as Mountainside Nursery, Sunny Meadow, Cronise, River's Edge Landscape (Donna Brightman). Commission discussed the application process, specifying a first-come, first-served, or draw-out-of-hat-process. Also discussed: application due date and how to determine who gets which plot? Town Manager Clark suggested we give our ideas to the EDC for them to take a look at our plan, then open up to everyone. 

DISCUSSION
Composting: Program and Grants – Secretary Vesely presented the Cheverley, MD, residential composting program as detailed by Doug Alexander. With a $10/bin grant from Mr. Alexander, a $10 contribution from the Town, the charge for town residents will only be $20. It was suggested we purchase a composter to show M&C. Secretary Vesely motioned to present to M&C the idea of composting, with the BEC spending $1260 for 2 pallets (40 bins). Member Dowell seconded, motion carried.

FY15 Project Implementation – Town Manager Clark summarized the FY15 Budget and mentioned moving forward with the Special Projects. She stated as the BEC previously discussed, 50 Storm Drain Pins would be $4.40 each, and the line item could be used to purchase the compost barrels will be $1260,  Member Renner will look into Farmers Market (FM) costs and details (town residents overwhelmingly wanted one from results of the town survey), such as how much would a coordinator be paid. Shafer Park was suggested as a FM site. Town Manager Clark said a solar-powered crosswalk sign at Orchard Rd (entrance to park on Main Street) will cost $1500. She will talk to Public Safety Commission about this.  Member Dowell motioned that the purchase 50 drain pins @ $5 each, Member McIlwee, seconded. Motion approved.

Green Fest Tent – Chairman Brady will send out a sign-up sheet. Commission members are asked to take an hour shift, from10 AM – 5 PM, Saturday, May 9. What literature will we have available? Member Schnackenberg suggested we have a quick training session so members will be up to speed on the BEC. It was suggested we have posters to show what the BEC has been doing: community garden, PAYT, composting, fact sheet about the waste/recycling program, picture of our town Awards. Who will make the posters? Should we spend money to have them made? Town Manager Clark will come up with a design on Shutterfly. 

Apple Valley Waste Recycling Facility Tour – Will be Thursday, April 9, 8 AM

SUBCOMMITTEE REPORTS
Waste Reduction – Committee needs to send out a reminder to those businesses/churches who haven’t yet responded to the waste reduction survey. We would particularly like to hear from businesses on Main Street. Member Renner suggested we have an educational outreach for businesses. For THEIR benefit it might be wise to pool their resources to bring down their waste reduction costs. We need way to support them. 

Trees – No report.

Public Education/Outreach – No report.
 
Green Team – No report.
 

TOWN UPDATES
Town Council – Council Liaison Schmidt told Commission that we were invited to the Tawes Award luncheon on May 14 (as a winner last year). The awards committee is seeking more awardees. It was suggested perhaps the Valley Co-op might be an applicant. Even though the Green Fest application was submitted before, it should be submitted again.

Council Liaison Schmidt said there was a guest speaker on March 2 at the Mayor and Council meeting on geo-caching, which is popular in this area. The Ag Center will be having the GeoWoodstock 13 Conference in May. 

The town will be replacing the HVAC in the Community Center, and the parking lot at Shafer Park will soon be replaced with an impervious surface.

There are openings on the Safety Commission.

The Green Fest Gently Used Clothing Swap will be collecting items the week before GF in the Community Center.

The Pool Committee met. Several community forums have been set up to learn the results of the south county survey: March 22 at 2 PM, March 23 at 10:30 AM (for community civic members) and March 23 at 7 PM.

Liaison Schmidt encouraged everyone to go to the M&C meetings. Attendance is generally low by town residents.

Town Manager Clark said Commission will discuss budget at the April meeting.

COMMISSION MEMBER COMMENTS
Member Schnackenberg said there will be an Earth Day/Arbor Day presentation and Park Clean-Up Day will be on April 19, from 1-4 PM. 

Member Renner mentioned that since the town has the money, it should seriously work on a fitness/walkability trail. Currently, the trail will cost ~$54K. With grants, we could have $100K.

ADJOURN
Vice Chairperson James declared the meeting adjourned at 8:55 PM.

Respectfully submitted,
____________________
Kathy Vesely, Secretary

 
                        
 
 
 Next Meeting: TUESDAY, April 14, 2015 – Regular session (7:00 p.m.)*
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