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 MINUTES OF A MEETING OF THE SMC GREEN TEAM
MONDAY, SEPTEMBER 9, 2013

PRESENT: 	Brigitte Schmidt, Amanda Whitmore, Barbara Wetzel, Janeen Solberg, Greg Huntsberry, Roland England, Melissa Foltz, and Megan Clark
	Absent: Jessica Renner, Jennifer Guenther, and Sean Haardt
	
WELCOME/INTRODUCTIONS
	Members introduced themselves and discussed their backgrounds.

OVERVIEW OF SUSTAINABLE MARYLAND CERTIFIED

Member Brigitte Schmidt presented a powerpoint presentation of the Sustainable Maryland Certification Program. She stated Mike Hunninghake, Sustainable Maryland representative, had previously given a similar presentation to the Boonsboro Environmental Commission and discussed the steps needed to gain certification in the program. 
 
GREEN TEAM MEMBERSHIP AND RESPONSIBILITIES

Member Amanda Whitmore presented the requirements of the Green Team. She stated there are several different roles members could take part in, including co-leaders, secretary, editors, and project leads. Members Whitmore and England agreed to co-lead the Green Team, and Members Schmidt and Foltz agreed to be editors of submission documents. The group discussed the organization of the Green Team and noted the Green Team will need to establish a vision and goals to gain certification for the mandatory action of the program. The team agreed they would focus on the vision and goals at the next meeting.

COMPLETED PROJECTS

Member Megan Clark presented a list of possible projects various organizations of the Town had already completed, and could be used towards gaining certification. The scope of the projects and required submission documentation would need to be verified through the Sustainable Maryland website. If the projects meet the requirements of the program, the Town could already have approximately 130 points and be well on their way towards certification. The Team discussed the following projects and divided tasks among the group to verify and gather certification documents for the projects:
		Participate in SMC Green Team Training  (5 pts) - Brigitte Schmidt
		Create a Green Team	 (10 pts) - Amanda Whitmore
		Municipal Energy Audit (30 pts) - Megan Clark 
		Establish Local Business Directory (10 pts) – Janeen Solberg
		Promote Local Business Directory (5 pts) - Janeen Solberg
		Local Business Round Table (30 pts) – Janeen Solberg	
Provide Voluntary Opportunities in Watershed Stewardship (20 pts)- Megan Clark/Roland England
		Develop a Pet Waste Program (5 pts) – Megan Clark/Greg Huntsberry
		Adopt a Pet Waste Ordinance	 (5 pts) – Megan Clark
		Annual Green Fest (10pts) – Barbara Wetzel
	
 The Team agreed they would like all information gathered and submitted by the end of November. 



FUTURE PROJECTS

Member Megan Clark presented a list of the mandatory actions and priority actions to be completed for certification. Member Whitmore stated there are interns available to help with a few of the priority actions. The Team discussed the various action items and agreed to ask for interns to help with the watershed plan and stormwater management program. The Team also agreed to focus on a green purchasing policy for the second priority action item. 

FUTURE MEETINGS

The following dates and items for discussion were established for the future:

Wednesday, October 16th: To discuss the Mission and Action Plan for the Green Team as well as update the status of documentation for completed projects

Wednesday, November 20th: To finalize the Action Plan and submission requirements for completed projects. 

ADJOURN

The meeting adjorned at 8:53pm.

Respectfully submitted,

__________________
Megan Clark,
Town Planner/Zoning Administrator

