BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

August 13, 2009

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, August 13, 2009 in the Town Hall Conference Room. In attendance were Chairman Kevin Chambers, Commission Members Shirley Metz, Rob Hutzell, Todd Kennedy, and Harold Kirby.  Also in attendance: Town Manager Debbie Smith, Superintendent Bobby Mose and Operator Rick Painter. The meeting convened at 7:00 PM. 

· Motion by Kennedy, second by Metz to approve the July 9, 2009 Minutes, and motion carried.

· Motion by Kennedy, second by Kirby to approve the Water and Sewer Funds Treasurer Reports for July 2009, and motion carried.  

· Motion by Kennedy, second by Metz to approve the July 2009 Bills to be Paid, and motion carried.
Guest: Jerry Wolfe, of 143 Lakin Avenue, submitted letter of consideration for Boonsboro Municipal Utilities Commission vacancy, which was advertised in July.  Mr. Wolfe’s background includes 20 years of experience in engineering, which includes employment with Chester Engineering and he is currently working for Keedysville.
UNFINISHED BUSINESS:

40A Waterline Extension Project
Construction Update: Town Manager Smith stated that Progress Meeting #1 was held on July 28, 2009 with 16 working days completed and 2,850 feet of pipe installed. Confirmation was received that the 3 homes on the existing 6-inch line would also be connected to the new 8-inch line, then abandon the 6-inch line. The list of required property connections was reviewed with some modifications and additions. Some property owners have requested re-location of the meter vault sites to better lower their cost for installation of the water connection from the house to the meter.  Consensus was such requests would be addressed as proposed and as long as the project scope and cost are not affected. If W.F. Delauter agrees to assist a property owner with a request outside the project scope, then the property owner will assume all costs associated with the proposed change.  

Project Funding Update:  The Town Manager stated that the final portion of the project funding was secured on July 31, 2009 with MDE. The remaining $281,000.00 Water Quality Loan was secured at 1% interest for a 19-year period, for which a quarterly Debt Service will be paid by all the properties connecting to the new waterline after the project is complete. W.F. Delauter submitted their first pay request of $277,014.00 on the total contract of $903,395.54 showing a 34% completion at this point. The request has been processed and submitted to MDE for reimbursement from the grant portion of project of $677,500.  
· Mr. Lionel Abbott raised concerns over the trailer park on Alternate 40. He stated that he wants one Master Meter at the trailer park, rather than metering the 23 trailer homes. The Town Manager explained that the project scope calls for one Master Meter Vault to be installed at the edge of the trailer park property, and the waterline connections from that point would be up to Mr. Abbott. She further explained that the billing aspect would be calculated from the Master Meter, which will include the 23 home. The Master Vault connection will place the trailer park in the Commercial property billing rate with the homes more than likely exceeding the base amount of 45,000 gallons of water per billing quarter. The Town Manager stated that she will contact Marshall Green of CLSI to obtaining further information on metering, and then she will contact Mr. Abbott to further discuss options for meter connections at the trailer park.  
Waste Water Treatment Plant Construction
Pending Construction Items:  The Town Manager stated that a Certificate of Substantial Completion was issued on June 15, 2009 with a punch list of items to be corrected within 45 days. The major issue at this point is the failure of the decant valve actuator in SBR #1 on July 8, 2009. Aqua-Aerobics has found a replacement valve, which was shipped to the WWTP last week, and representatives will be on-site to perform the installation with the assistance of Kinsley Construction this week. The SCADA system had a bad hard drive and had to be returned for replacement as well, and will be replaced next week. A “Process Engineer” will be coming in next week to spend two-days with the operators for process training. Tom Fenton of Aqua Aerobics stated that he would arrange to meet with the Town Manager and staff regarding a future support from Aqua-Aerobics once these repairs are complete.  

Project Funding Update: The Town Manager stated that closing occurred on July 31, 2009 to secure the $2,000,000 Water Quality State Revolving Fund Loan from MDE at a 1% interest for 19 years. The remaining grant balance with MDE of $130,084.00 can be obtained when final inspection occurs. The closing is scheduled for August 26, 2009 with USDA for the remaining $5,991,000 at 4.375% interest for 40 years, with a tentative date of August 19, 2009 for the final inspection but that date will be rescheduled.

· Waste Water Treatment Plant tour for Utilities Commission and Mayor and Council will be held in late September.  
NEW BUSINESS:

South End Pump Station Pump: Operator Painter stated that a replacement pump was installed at the South End Pump Station. He further stated that shortly after the replacement pump was installed, Pump #1 failed and had top be reconditioned.   

Recommendation of Jerry Wolfe: Chairman Chambers stated that based on credentials, he feels that the Utilities Commission makes a recommendation to the Mayor and Council at their Regular Meeting on September 8, 2009 to appoint Jerry Wolfe to the Utilities Commission for a 4-year term, ending in the year 2013. Motion by Kennedy, second by Metz to recommend Jerry Wolfe to the Mayor and Council as a Utilities Commission Member, and motion carried.
MAYOR & COUNCIL REPORT: The Meeting was held on August 3, 2009. A Public Hearing was held at 6:30 for Ordinance 2009-03, to amend the Zoning Ordinance for the Provision of Allowing Signs for the Advertisement of Home Occupations. A Public Hearing was held at 6:45 for Ordinance 2009-04; to amend the Land Subdivision Ordinance for the Provision of Site Plan, Landscaping, and Street Light Requirements. The Regular Meeting began at 7:00. Guests included Richard Beall, of 104 Della Lane, who presented a letter to the Mayor and Council. Mr. Beall stated that in his opinion there are questions and other unknown factors, which need to be considered before the Town implements a curbside recycling program. Discussed items included the Approval of Ordinance 2009-03; to Amend the Zoning Ordinance for the Provision of Allowing Signs for the Advertisement of Home Occupations, Approval of Ordinance 2009-04; to Amend the Land Subdivision Ordinance for the Provision of Site Plan, Landscaping, and Street Light Requirements, Introduction/Approval of Resolution 2009-04; USDA Wastewater Facility Construction Bonds for $5,991,000 from USDA Rural Development, the proposed closure of “NAPA” Alley, and the proposed Agenda for Meeting with County Commissioners on August 25, 2009. 

TOWN MANAGER REPORT: 
· CDM made the request to Mayor and Council to enter the Boonsboro Waste Water Treatment Plant in the 2010 American Council of Engineering Competition.
Motion by Kennedy, second by Metz to adjourn the meeting at 8:50 PM.  

Respectfully submitted,

Harold Kirby

Secretary
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