BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

April 9, 2009
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, March 12, 2009 in the Town Hall Conference Room.  In attendance were Chairman Kevin Chambers, Assistant Chairman George Messner, Commission Members Shirley Metz, Rob Hutzell, and Harold Kirby.  Also in attendance were Town Manager Debbie Smith, Superintendent Bobby Mose, and Operator Rick Painter. The meeting convened at 7:00 P.M. 

Motion by Metz, second by Hutzell to approve the March 12, 2009, 2009 Minutes as written, and motion carried.

Motion by Hutzell, second by Messner to approve the Water and Sewer Funds Treasurer Reports for March 2009, and motion carried.  

Motion by Metz, second by Messner to approve the March 2009 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS:

Water Rate and Cost of Service Study Contract, Update on Contract Close-out Proposal with Richard Parks of ARRO: Chairman Chamber stated that ARRO has agreed to the 50% cost share proposal to close-out the contract in the amount of the $6,570.00, which was discussed with Richard Parks during the March 2009 meeting. A check for $3,285 has been prepared by the Town and will be submitted to ARRO.
40A Water Line Extension Project Update, Project Status since bid opening on February 19, 2009: Chairman Chambers stated that the construction project bid documents are under MDE review, and will then be forwarded to the Board of Public Works. A letter was received from

CLSI recommending that the Town issue a Notice of Intent to Award to W.F. Delaughter & Son, Inc. for the low bid of $903,395.94. Chairman Chambers explained that the letter was presented to and approved by the Mayor and Council at their regular meeting on April 6, 2009, and was then forwarded to MDE for their final approval.  Council Member Chambers stated that the Town will hold a meeting with representatives of the Maryland Department of the Environment and the Washington County Health Department at Town Hall on April 21, 2009 to discuss construction and proposed debt service information that will be shared at a public informational meeting to be scheduled prior to the start of construction.

· A discussion was held between the Commission members concerning the proposed debt service information and various options, and preparations for the April 21, 2009 meeting.

Waste Water Treatment Plant Construction Update: The Town Manager stated that the last construction update meeting was held on March 11, 2009, and that the next meeting is scheduled for April 15, 2009.  Washington County has submitted a letter to MDE asking them to release the permit to allow the sludge to be transferred from MCI to the new plant for seeding and start-up on or about April 20, 2009.  Operator Painter stated that the staff has been training to learn the operations of the Plant in anticipation of the start up.  A tour of the Plant will be set up in the near future for the Commission and Mayor and Council.
Update on Developer Agreements: Chairman Chambers announced that the pre-purchase of 215 sewer taps has been achieved, and that the final Developer Agreement Amendments have been approved and sign by both the Mayor and Council and the Developers to meet the required 5-Year Debt Service with MDE and USDA. The last remaining 29 sewer taps required to cover the first 5-Years of Debt Service were distributed for purchase to 8486, LLC and the Easterday’s, and were approved by the Mayor and Council on April 6, 2009. 
Park Well Modification: Chairman Chambers stated that the total cost for the Park Well modification was $3,387.00, which is $3,300 less than expected. Operator Painter gave a review of the modifications to the Park Well, stating the additional 20-foot section of pipe was placed back into the well successfully by Easterday Well & Pump, Inc. placing the Well at its original depth of 246 feet.
Reservoir Cover Installation: Operator Painter has been in contact with Hallaton and a commitment date has been set as Monday, April 27, 2009. The Reservoir Cover replacement should take approximately one week to complete.

Fiscal Year 2010 Budget, Draft Review: Chairman Chambers reviewed the second Draft of the Fiscal Year 2010 Budget which was originally presented at the March meeting, stating that there appears to be a reduction in revenue in the Water Fund.  A discussion was held regarding possible reasons for the reduction and solutions that could be utilized. Chairman Chambers stated that the Mayor and Council will meet on April 20, 2009 to discuss the Fiscal Year 2010 Budget.  Consensus is that the Commission will meet on April 15, 2009 to further discuss solutions for the Fiscal Year 2009 Water and Sewer Fund Budgets.
MAYOR& COUNCIL REPORT: Meeting held on April 6, 2009.  New Business included funding support for Senior Field fencing and backstop for the South Mountain Little League in the amount of $26,000 to be paid back within 5 years, approval of the proposal to issue the Notice of Intent to Award the Alternate 40 Waterline Contract, approval of two Developer Agreement Amendments for the last 29 sewer taps, approval of the Fletcher’s Grove Storm Water Management Pond Bonds reduction requests, Boonsboro Cemetery Association request for funding to repair the cemetery wall, recommendation to close the alley beside the Boonsboro NAPA Automotive Store which was tabled, the request to name the alley behind the Fire Department as ‘Firehall Alley,’ the approval to submit the COPS Grant Application, and the scheduling of the Fiscal Year 2010 Budget Workshop meeting. 
TOWN MANAGER REPORT:  The replacement of the flooring and second floor carpet in Town Hall will begin Monday, April 13, 2009.  
Motion by Hutzell, second by Metz to adjourn the meeting at 8:45 PM.  

Respectfully submitted,

Harold Kirby

Secretary
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