BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

JANUARY 13, 2011

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, January 13, 2010 in the Town Hall Conference Room. In attendance were Chairman Kevin Chambers, Assistant Chairman Todd Kennedy, Members Shirley Metz, Rob Hutzell, Harold Kirby, and Jerry Wolfe. Also in attendance were Town Manager Debra Smith and Superintendent Rick Painter. The meeting convened at 7:00 PM. 

Motion by Kennedy, second by Hutzell to approve the original December 9, 2010 Regular Meeting Minutes and motion carried.

Motion by Hutzell, second by Kennedy to approve the Water and Sewer Funds Treasurer Reports for December 2010, and motion carried.  

Motion by Metz, second by Kennedy to approve the December 2010 Bills to be paid, and motion carried.

GUEST

Chairman Chambers stated that during the December meeting of the Boonsboro Keedysville Regional Water Board, he invited Barry Levey from the Town of Keedysville to attend the BMUC January meeting to further discuss some proposed Keedysville projects, but was not in attendance.
UNFINISHED BUSINESS
Alternate 40 Waterline Connection Deadline and County Notification Process Update: Town Manager Smith stated that she has not received any returned calls or messages from Dave Barnhart, (including to the request to attend this meeting) of the Washington County Health Department, since before the December BMUC meeting regarding the status of a notification letter he is to send to the residents who have not connected to the new waterline along Alternate 40 by the County stipulated connection date of January 29, 2011. She presented the Commission with a current property connection listing that was also submitted to the County Health Department and MDE. Chairman Chambers recommended that a letter be sent to Mr. Barnhart stating that numerous attempts have been made to contact him regarding the notification process for the pending property connections by the deadline of January 29, 2011, and to request that MDE address the matter further unless the Commission hears from Mr. Barnhart. Chairman Chambers stated that this letter should also be sent to the Mayor & Council, Greg Murray, and Terry Baker. Motion by Kennedy, second by Hutzell to draft the letter as proposed, and motion carried. *Notification letters mailed by Mr. Barnhart on 1/21/2011. Copies faxed to Town Manager D. Smith and subsequently scanned and emailed to MDE and K. Chambers. 
Waste Water Treatment Plant Lighting Expense Review: Town Manager Smith provided the Commission with an annual summary of the electrical usage and cost per kilowatt-hour comparison for the new Waste Water Treatment Plant. Although the plant was designed and constructed under the current electrical code and energy efficient standards, the equipment necessary for the operation of such a large facility generates a large amount of electricity, of which various reduction alternatives continue to be monitored. Staff and members tried to calculate the usage and cost for the over-night operation of the nineteen-(19) 250-watt High Pressure Sodium security lights on top of the SBR building using the price per kilowatt-hour stipulated on the invoice, which was determined to be the rate for the entire facility. Town Manager Smith will contact the Town’s Allegheny Power representative, Dave Kline, to obtain the necessary information for further review at the next meeting.
NEW BUSINESS
TT&K Sewer Pump Design Modification Request:  Chairman Chambers reviewed a memo from Planning Director Clark regarding the recently submitted preliminary plan drawings from TT&K for “Graystone, Section F” which proposes 112 Townhomes and 56 Single Family Homes off Della Lane and new “Warrior Boulevard” off Route 68. Sewer is proposed to be pumped from a new pump station located on the TT&K property, which will be designed to handle the ultimate build-out of the development (approximately 108,000 gpd). The engineer’s are in the design stage of the new pump station, and while meeting with staff, have come up with several modification requests to the standard sewer specifications. Below is a summary of the proposed modifications along with staff recommendations for BMUC approval. 
A. Town of Boonsboro Specifications requires a flow-metering device. Water/Wastewater Superintendent Painter has stated other pump stations do not have this and information is provided through run-time meters

B.  Town of Boonsboro Specifications requires a comminutor. Water/Wastewater Superintendent Painter has stated the WWTP has a comminutor; however, other older pump stations do not.

C. Town of Boonsboro Specifications requires a limit switch on the check valves. Water/Wastewater Superintendent Painter has stated there will are alarms on the lag pumps; so this may be redundant.

D. Town of Boonsboro Specifications requires a telephone be installed. Water/Wastewater Superintendent Painter has stated operators are equipped with cell phones and pagers, and the alarm monitoring system works independently.

E. Low sewage flows are expected during the first phases of the developments therefore the applicant would like to propose a smaller force main for the initial project, then transition to the required full size force main. Also proposed would be an aeration system. 

Motion by Wolfe, second by Metz to deny the recommended modifications in items A through D. Motion carried.

Motion by Kennedy, second by Kirby to approve the concept presented in Item E. Motion carried. 
Capital Replacement Projects in Keedysville (from the December 1, 2010 B/K Regional Water Advisory Board meeting)
Operation and Maintenance Agreement Review:  Keedysville requested the services of an operator from the County to provide the operations and maintenance of the new water system infrastructure improvements by preparing and submitting an “Operation and Maintenance Service Agreement” to the Board of County Commissioners and Julie Pippel of the W.C. Department of Water Quality. Town Manager Smith inquired as to why Keedysville would not want Boonsboro operators to provide the O&M of the new infrastructure as part of the joint distribution system rather than out sourcing a few components to the County. Keedysville stated that they would prefer Boonsboro continue to provide the O&M for the entire system, but apparently misunderstood the intent of the Memorandum of Understanding Boonsboro provided to Keedysville in March 2010 regarding the system upgrades, which states Boonsboro has no responsibility to operate or maintain any new or modified components or facilities constructed by Keedysville under the current Water Service Agreement, but Keedysville may request additional services and assistance from Boonsboro to be established under additional agreement provisions. Boonsboro requested that a copy of the Service Agreement provided to the County be submitted to Boonsboro for review at this meeting. With several questions and concerns pending regarding the document, further review and discussion is needed and a meeting of the Regional Water Board will be requested.
Keedysville Spring House Modification Review: Town Manager Smith stated that Keedysville presented a engineers construction cost estimate prepared in November 2010 for the rehabilitation of the Keedysville Spring House for $41,541, and an addition engineering cost of $5,300, which they proposed to be a shared cost between Boonsboro and Keedysville. She explained that the proposed Spring House modification came as a result of the MDE 2009 Water Sanitary System Survey, which included a recommendation to upgrade the Spring House to protect equipment function. Town Manager Smith stated that although no sanitary deficiencies were observed or noted in the survey, MDE requested a plan be submitted for improvements addressing any noted concerns. Prior to submitting Boonsboro’s corrective plan for improvements to MDE, Town Manager Smith obtained approval from Barry Levey in Keedysville to incorporate recommended corrective measures proposed for the Spring House by Boonsboro Operator Rick Painter. The corrective measures include in their assessment were painting the interior walls with sealant, remove/resurface the deteriorating concrete, purchase and install a dehumidifier, and sand/calk/prime the metal box, which apparently was an acceptable proposal by MDE, because no further correspondence was received on the matter. Town Manager Smith stated that she and Superintendent Painter reassessed the Spring House to review their previous corrective measure recommendations prior to this meeting and agreed that there are some modifications that need to be addressed, but in her opinion nothing that warrants an emergency funding matter needs to be addressed this Fiscal Year. The Commission proposed modifications for the Keedysville Spring House should be reassessed, and further discussed with the Regional Water Board to determine if this will be a joint system paid improvement to be budgeted in the new fiscal year.
MAYOR & COUNCIL REPORT– K. Chambers. The meeting was held on January3, 2011. Discussed items included the Mayor’s State of the Town Address with highlights of 2010, Council Member Chambers provided updates on the 2010 Utilities projects, and a Town citizen raised concerns over safety issues on the roads around Shafer Park.  
TOWN MANAGER’S REPORT – D. Smith. Town Manager Smith stated that CDM has submitted the Waste Water Treatment Plant for an Engineering Award and the Award Ceremony will be held in Hershey, Pennsylvania on February 3, 2011. CDM requested that a town representative attend the event, and Town Manager Smith made the recommendation to send Superintendent Painter, with the Utility Commission paying for the cost of the hotel. Motion by Hutzell, second by Metz to send Superintendent Painter, or a Town representative if the Superintendent cannot attend, to the CDM Award Ceremony and cover for the cost of lodging for the event, and motion carried.
SUPERINTENDENT’S REPORT– R. Painter. Superintendent Painter stated that a pressure transducer has been ordered from Whel-Tech for the Reservoir, based on issues on the level indicator that were discovered during the recent water leaks. He further stated that they have not been able to obtain accurate readings on the water levels in the Reservoir due to this issue. 
Motion by Kennedy, second by Hutzell to adjourn the meeting at 9:00 PM.  

Respectfully submitted,

Jerry Wolfe

Secretary
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