BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

July 8, 2010
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, July 8, 2010 in the Town Hall Conference Room. In attendance were Chairman Kevin Chambers, Assistant Chairman Todd Kennedy, Commission Members Shirley Metz, Harold Kirby, Jerry Wolfe, Rob Hutzell and George Messner. Also in attendance were Town Planner Megan Clark and Operator Rick Painter. The meeting convened at 7:00 PM. 

Motion by Kennedy, second by Metz to approve the June 10, 2010 Minutes, and motion carried.

Motion by Hutzell, second by Kennedy to approve the Water and Sewer Funds Treasurer Reports for June 2010, and motion carried.  

Motion by Kennedy, second by Kirby to approve the June 2010 Bills to be paid, and motion carried.
NEW BUSINESS
Alternate 40 Water Line Extensions - Tapping Fee Financial Assistance Request: Chairman Chambers read a memo from Town Manager Debra Smith regarding a request from Diane Smith, of 20029 Mill Point Road, who had two-(2) questions regarding the hook-up requirements to the new waterline extended along Alt40 and onto Mill Point Rd. 1) is any financial assistance being offered for the $1,000 tapping fee for connection to the new waterline, and 2) what will happen to the residents who can not connect to the waterline within the County’s allotted one year time period due to their financial situation. Chairman Chambers stated that Dave Barnhart, of the County Health Department, will be addressing the connection requirement issue. He further stated that the Town Manager suggested that the $1,000 tapping fee could be broken down into four quarterly payments, or ten monthly payments for residents who can not afford to pay the lump sum payment. The Commission discussed the matter and determined that in order to be consistent, this would require a policy change and that a payment plan would have to be offered to all sixty-two residents connecting to the Alternate 40 waterline extension, and the possible negative effects that this may have on the percentage of people who have already paid their tapping fee. After reviewing the proposal, the Commission stated that the sixty-two property owners affected by this project have already been given special precedence by reducing the normal tapping fee from $5,000 (amount at the time of the project approval) to $1,000 reducing the cost by 80% and that the Health Department has allowed one-(1) year to connect to the system. Therefore, consensus among the members is that the town (and the County) has made special provisions to assist those affected by this project that has caused the town to go against their connection fee policy to allow special provisions that have previously not been allowed. (*footnote-62 properties within the project area connecting at the reduced rate of $1,000 ea. for a total of $62,000.Under normal policy, 62 properties connecting at the normal rate of $5,000 ea. would have provided a total revenue of $310,000. Net revenue loss to town and net savings to affected property owners for this project was $248,000 or $4,000/property.)
Fletcher’s Grove Review of Water Improvements – Chairman Chambers reviewed the 2009 negotiations of the Annexation Amendment and the developer agreements to pre-pay for the purchase of sewer taps over a five- year period to assist in the funding of the Waste Water Treatment Plant, as a funding requirement of MDE. He reported that 8486, LLC is behind on their sewer tap payments, and that the Commission is at the point where they have told 8486, LLC that they need to pay or their sewer taps are going to be sold to other developers. Jim Draper, of 8486 LLC, contacted the Town Planner and asked if she would notify the Commission of a bill for $38,158.04, which he feels the Commission owes based on water improvements that they did in 2005 during the development of Fletcher’s Grove. He stated that they would like the Commission to pay that money and 8486, LLC would in turn pay the difference of $1,460.73 in lieu of their entire past due payment that they owe the Commission for the sewer taps. The Commission discussed the alleged improvements which occurred during the Fletcher’s Grove developments in 2005, the 8 inch water line which was installed behind the town homes and the church by 8486 LLC’s contractor to Alternate 40 for future connections at the cost of $70,640, and if the Commission is responsible for a percentage of the cost of that line. After reviewing this information the Commission came to the agreement that the water line at Fletcher’s Grove was not part of a system wide water system improvement, and therefore not eligible for reimbursement of the $38,158.04. Chairman Chambers presented the Commission with a check, which was received today, in the amount of $1,460.73 along with a letter from Jim Draper stating that this satisfies his sewer tap debt owed to the Commission to date. After a lengthy discussion the Commission agreed that 8486 LLC did not have an agreement with the Commission stating that the Commission would pay for the water improvements at Fletcher’s Grove, that it was not a system wide system improvement, and that their bill is not valid. Town Planner Clark stated that it should be noted the 8486 LLC’s first two water line projects were considered system improvements because they were presented to the Commission and therefore the Commission paid for them, but that the Commission agrees that this water line will not be paid for because it was never presented to the Commission for approval or payment and now that the Commission has reviewed the bill they do not agree that it was a system improvement and will not reimburse 8486 LLC. The Commission agreed with the Town Planner. Motion by Wolfe, second by Kennedy to send a letter to 8486 LLC stating that after reviewing the bill for $38,158.04, the Commission does not agree that the water line was a system improvement and that it was never presented or approved for payment by the Commission, and therefore will not be paid by the Commission. Motion carried.  
Waste Water Treatment Plant HVAC Warranty Contract Cost Comparison – Chairman Chambers stated that comparable bids were compiled for the WWTP HVAC warranty contract. Operator Painter explained that he received two of the three required proposals for the one-year HVAC warranty contract. He stated that Waltman Heating and Electrical, the original installer of the components, came in at $7,500. He further stated that Harrell’s Services came in at $6,400 and Warrenfeltz Refrigeration cancelled their appointment and did not provide a bid. Operator Painter made the recommendation to go with the low bid for Harrell’s Services, which was supported by Town Manager Smith, due to the fact that Harrell’s Services is local, reliable, and maintains of all of the Town’s facilities at this time. Motion by Kennedy, second by Messner to award the low bid for the one-year Waste Water Treatment Plant HVAC System to Harrell’s Services for $6,400. Motion carried.  

Recognition of Superintendent Bobby Mose’s Retirement – Chairman Chambers stated that Superintendent Mose officially retired on June 30, 2010. He further stated that the Mayor and Council is planning on recognizing Superintendent Mose for his 22 years of service to the Town, and that the Commission would also like to do something to thank him. The Commission agreed to invite Superintendent Mose to the August Utilities Commission meeting for recognition. 
MAYOR & COUNCIL REPORT – The meeting was held on July 6, 2010. A Public Hearing for public input on Ordinance 2010-01; Street Standards was held at 6:45 PM. The Regular Meeting began at 7:00 PM. Discussed items included the recommendation to proceed with the Invitation to Bid King Farm Drive, the Planning Commission recommendation for appointment of Dan Ebersole to the Commission for a five year term, the Board of Zoning Appeals recommendation to reappoint Laura Kirby and Steve Jamison to Board for consecutive three year terms, and the proposal to set a standard for Council Member, Commission Member, and employee recognition for years of service to the Town and retirement. 
TOWN MANAGER REPORT- Town Planner Clark reported that Town Manager Smith mailed a letter today to Weis Market with the Triad Engineering Report and an invoice for associated sewer backup expenses.
OPERATOR’S REPORT – Operator Painter reported that there have been a few concerns with the transducer at the Park Well, and he will further inspect it tomorrow. He reported that the Waste Water Treatment Plant has running well, other than a few maintenance issues. He stated that he could use another Operator on staff to ease the work load on Operator Shumaker and himself. He further stated that the Town water levels have been holding steady during the heat and lack of rain, but that the Town may suggest that residents voluntarily use less water. 
Motion by Hutzell, second by Messner to adjourn the meeting at 8:35 PM.  

Respectfully submitted,

Jerry Wolfe
Secretary
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