
BOONSBOROMAYOR AND COUNCIL

WORKSHOP MEETING
TUESDAY, MARCH 29, 2011
The Mayor and Council held their Workshop Meeting on Tuesday, March 29, 2011 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, April 4, 2011. Present were Mayor Charles Kauffman, Jr., Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett and Administrative Assistant Kimberly Miller. The meeting convened at 8:00 PM. Assistant Mayor Howard Long joined the meeting at 8:15 PM.
Guests: Scouts Nathan Johnson and Brandon Baumgardner of Boy Scout Troop 265 of Hagerstown attended the meeting as a requirement for their merit badges. They were accompanied by their parents.

2011 Mowing Season Bid Proposals: Review of Bids/Recommendation to Award Bid Contract. Town Manager Smith provided the Mayor and Council with the bid results from the 2011 Mowing Service Proposals. She stated that eight (8) lawn service companies provided mowing service proposals at the bid opening on March 28, 2011, with TK & Son Enterprise, formerly Tanner Landscaping, providing the low bid at $925 per week for the mowing season of April 18 through November 11, 2011, which totals 31 weeks, at the total contract cost of $28,675. She further stated that TK & Son Enterprise proposal was $185 less per week than their 2010 contract price. Consensus is to award the 2011 Mowing Season Bid Contract to TK & Son Enterprise. (New Business)
Shafer Park Sound System Upgrade: Analysis and Cost Proposal. Town Manager Smith stated that Mike Sokol, of JMS Productions, visited Shafer Park to analyze the site to determine the best sounds system upgrade options, based on the Mayor and Councils recommendation at the March meeting. Council Member Wetzel recommended Mr. Sokol based on his sound system engineering for the Antietam Battlefield’s annual 4th of July event with the Maryland Symphony. Mr. Sokol provided an analysis and cost estimate building on the existing sound system, proposing ten (10) weatherproof Community R5 direct radiator/compression-horn speakers mounted around the Park gazebo in a 90 x 40 degree pattern allowing the pointing of the speakers to avoid hot-spots for the audience sitting near the stage, with more ‘throw’ to listeners sitting further away. His proposal also included a 2,000-watt QSC power amplifier to control the entire system and a ProFX8 Mackie mixer to plug microphones or MP3 players into, making this a plug-and-play installation that will be simple to use. Mr. Sokol’s sound system upgrade proposal estimate totals $9,728, plus his on-site Park evaluation on March 12 at the cost of $500. Consensus is to obtain three (3) additional price estimates based on Mr. Sokol’s recommendation by the Regular meeting. (New Business)
Annual Post 10 Easter Egg Hunt Donation and Use of Park Request: The Mayor stated that the Town annually donates $100 to Post 10 for their Easter Egg Hunt in Shafer Park. Consensus is to donate $100 and allow Post 10 to hold their annual event in Shafer Park on Sunday, April 24, 2011. (New Business)
Monroe Road Improvements Status: Council Member Chambers reviewed the Mayor and Councils discussion with the County Commissioners during their meeting in Boonsboro on October 19, 2010 and a discussion with Commissioners Kline and Callaham at the February 2011 meeting regarding the resurfacing and repair of Monroe Road. Commissioner Kline assured the Council that he would address the Monroe Road issue with the other Commission members and it was added to the County’s list as one of the top roads set for repair between April 4, 2011 and the end of August according to an article in today’s Herald-Mail newspaper, noting that they are proposing a patch and overlay repair. Discussions included the question of what sections of the 1.8 miles of Monroe Road will be repaired, and when the work will begin. Consensus is to further discuss the Monroe Road improvements at the Regular meeting. (New Business)
Town Manager Comments: 

· Town Manager Smith stated that she received the annual tub-grinding proposal from MES at the cost of $12,547.50 based on the estimated 2,675 cubic yards of debris, and that last years total cost was $4,812. She further stated that this does not include the additional labor and equipment cost from Huntzberry Brothers for moving the debris. She stated that she obtained an additional quote from Custom Landscape Management, who owns their own tub-grinder, for the total cost of $6,900, which includes all services and fuel. Consensus is to contact Custom Landscape to bid their tub-grinding proposals based on MES’s estimate for a better cost comparison. 
· Town Manager Smith stated that she received a request from Jaime Dick, of the Washington County Recreation Department, to hold their Summer Camp Program at Shafer Park this year due to the Board of Education denying their request based on the unavailability of locations. She further stated that the Program runs from June 20 through August 5, 2011 and includes approximately 40 to 60 children. Consensus is to permit the Summer Camp Program in Shafer Park, but require in the agreement that adequate supervision is provided and that they are responsible for their trash removal.

· Town Manager Smith stated that a sinkhole was discovered at the Waste Water Treatment Plant and that Triad Engineering was called in for their analysis. Triad has provided three recommendations: 1. Leave the sinkhole as it is and fill it with dirt, which is what the staff has done at this point, 2. Dig out the sinkhole, compact it with dirt and monitor the situation, or 3. Completely dig out a 10 x 10 foot area around the sinkhole to the throat of the hole, perform a full remediation and correction, and fill it with concrete at the cost of $3,500. Planning Director Clark stated the sinkhole is approximately 2 x 3 feet in size on the surface, and that it needs to be addressed properly due to the traffic to and from the WWTP. Consensus is to move forward with option 3 to remediate the sinkhole and further discuss the situation with the Utilities Commission at their April meeting.
Police Chief Comments: 
· Chief Hewett stated the Officer Poffenberger attended the Washington County Traffic Advisory Committee (TAC) meeting and recommended that the speed limit be lowered to 25 miles per hour on Main Street from Knode Circle to Route 67. SHA will coordinate and performed a speed limit survey on Main Street. 
Mayor and Council Comments:
· The Mayor announced that the Boonsboro Memorial Day Parade will be held on Sunday, May 29, 2011 with the wreath laying ceremony at 1:00 PM and parade at 2:00 PM. The event is sponsored by the Post 10 Ladies Auxiliary.
· The Mayor requested that Town Manager Smith email the Council on Fridays to keep them up-to-date on any significant events that occurred during the week in the Town. 

· Assistant Mayor Long made the request to attend the MML Convention in Ocean City, Maryland on June 26 through June 29, 2011 at the registration cost of $399. Consensus is to cover the cost of Assistant Mayor Long’s MML Convention registration.
· Council Member Chambers inquired on the status of the engineer’s recommendation estimate on the old library basement dampness issue. Planning Director Clark stated that the engineer has performed testing, pumped out the wet well and measured the depth, but has yet to get back to her with written comments. Council Member Chambers stated that it would be beneficial to have a cost estimate so that it can be worked into the budget for next year. 
· The Mayor stated that the preliminary Fiscal Year 2012 Budget Review Meeting will be held on Monday, April 11, 2011. Council Member Wetzel asked if representatives from the Fire Department and Rescue Company will be invited to discuss their up-coming year plans, based on the town’s annual donations to both groups. Consensus is to invite representatives to the meeting to give a brief five to ten minute presentation. 
· Council Member Wetzel inquired if the Town is planning to do an ‘energy audit’ in the near future, based on the Potomac Edison presentation at the MML meeting in Hancock. Town Manager Smith stated that she is following up on the matter with the towns Potomac Edison representative.
· Discussion on combining the mowing, of Shafer Park, maintenance of the park restrooms and monitoring of the debris lot on Saturday mornings into a position for part-time park maintenance. Consensus is to advertise a part-time park maintenance position at the starting rate of $9.00 per hour. 

The Meeting closed at 9:35 PM and moved into Executive Session to discuss the proposed applicants for employment as permitted under Section 10-508 (1)(i) of the Annotated Code of Maryland. 

Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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