BOONSBORO MAYOR AND COUNCIL

REGULAR MEETING MINUTES

 DECEMBER 6, 2010

The Mayor and Council of Boonsboro Regular Meeting Session convened at 7:00 PM in the Eugene C. Smith Community Center with the pledge and invocation. Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel, and Janeen Solberg. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Chief Jeffrey Hewett, and Administrative Assistant Kimberly Miller. 

Motion by Council Member Chambers, second by Council Member Mose approve the November 1, 2010 Regular Session Minutes and motion carried.

Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long approve the November 30, 2010 Workshop Minutes with amendments made, and motion carried.

Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman approve the November 30, 2010 Workshop Executive Session Minutes with amendments made, and motion carried.

Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to approve the November 2010 Treasurers Report as amended and motion carried.

Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve the November 2010 Bills to be paid, and motion carried. 

GUESTS

Town Manager Smith introduced the Public Works Department’s newest staff member, Tom Fraley. Mr. Fraley began working for the Town on October 18, 2010 as a Municipal Service Worker.

Presentation of the Fiscal Year 2010 Audit Summary: Wayne Becker of Smith, Elliott, Kearns & Company, LLC presented the Fiscal Year 2010 Audit Summary for the year ending June 30, 2010 of the General, Water, and Sewer Funds to the Mayor and Council. Mr. Becker stated that the Town’s assets increased 5% from $17,945,391 to $18,789,405 as a result of upgrading necessary equipment and focusing on the continuation and completion of open and pending projects, specifically the new wastewater treatment plant and the extension of the Alternate 40 water main. The Towns general fund had an ending fund balance of $2,453,864 with a revenue surplus of $151,315 in light of the town’s real property tax rate increasing only at the proposed Constant Yield Tax Rate. Contributing factors included the postponement of all new Capital Improvement projects and conservative spending measures.

CORRESPONDENCE

· Letter from a young resident on Mill Point Road inquiring about any future plans for a Town skateboard park

· Mayor to present the State of the Town 2010 Summary at the January Regular meeting
· Thank You letter from MML Legislative Chairman David Carey for the November MML Meeting in Clear Spring

· County Commissioners list of South County boards and member vacancies
· Gang Steering Minutes from November 19, 2010

· Washington County Historical Society launched their new website thanks to the Washington County CVB Board donations

· LGIT Certificate of Membership

· Fund Raising letter for Washington County Free Library construction

· Bugle Call Newsletter

NEW BUSINESS

Fiscal Year 2010 Financial Audit: Motion by Council Member Wetzel, second by Council Member Solberg to approve the Fiscal Year 2010 Audit as presented by Smith, Elliott, Kearns & Co., LLC. Motion carried unanimously.  
Ordinance 2010-02; Request to Approve Proposed Amendment to the Boonsboro Zoning Ordinance 

by Adding Certain Provisions to Revise the Sign Regulations: The Mayor stated that the Public Hearing was held at 6:45 PM. Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve Ordinance 2010-02. Motion carried unanimously.
Resolution 2010-04; Authorizing the Assignment of Certain Sewer Tap Rights and Obligations of Easterday Land, et al., to TF Properties, LLC, Subject to Conditions: Planning Director Clark stated that Resolution 2010-04 is being introduced and requested for approval to transfer the water and sewer taps which were allocated to the Easterday Commercial Property in the 2006 Annexation Agreement to the new owner, TF Properties. She further stated that the Boonsboro Municipal Utilities Commission unanimously approved the recommendation of the transfer at their November 11, 2010 meeting. Motion by Assistant Mayor Long, second by Council Member Chambers to approve Resolution 2010-04 to authorize the transfer of the allocated water and sewer taps. Motion carried unanimously
Sale of Town Vehicles: Town Manager Smith stated that sealed bids were opened on Wednesday, November 24, 2010 at 3:00 PM as advertised for the sale of the towns 1994 Ford Explorer and the 1994 GMC Utility Pick-Up Truck. She further stated that three bids were received for the 1994 GMC Utility Pick-Up Truck with the high bid being $2,025.00, and two bids were received for the 1994 Ford Explorer with the high bid being $1,021.50. Motion by Council Member Solberg, second by Council Member Cynthia Kauffman to approve the sale of the 1994 Ford Explorer and 1994 GMC Pick-Up Truck to the high bidders. Motion carried unanimously
King Farm Road Construction: Town Manager Smith stated that the King Farm Road construction project is now complete, with an additional 238 square yards of asphalt being incorporated into the project to widen the existing gravel driveway along the side of the Police Department from the proposed 8-foot width to a 10-foot width and, an additional 2-foot area between the building and the perimeter of the driveway, which was not included in the scope of work. The additional cost of $2,978.00 is proposed to be transferred from the towns Municipal Excise Tax Fund, bringing the construction project total to $54,190.00; bringing the cost total for construction to $43,274.00, with Washington County’s County/Local Funding contribution of $37,816.00 and the Town’s share being $5,458.00. The total cost for the Town’s engineering of the project was $10,916.00. Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long to approve the King Farm Road Construction change order and project close out. Motion carried unanimously.
Snow Removal Assistance: Town Manager Smith stated Chief Hewett has proposed to assist the public works staff with snow removal during this winter season on an as needed basis by utilizing his 2008 Jeep Wrangler, which is currently being utilized as a vehicle for the town police dept under an agreement established in 2008. This would provide the additional manpower to accommodate for the current vacancy of one public works employee during severe weather events, and would be of benefit to the town with the employee and vehicle already being insured by the town. His normal work schedule would not be affected, as assistance would be provided when he is off-duty and/or additional police coverage is available. The rate of pay proposed is a straight hourly rate, which is the starting hourly rate provided to the towns newest hired Municipal Service Worker employee. The Jeep could be utilized in the various public parking lots and the many alleyways throughout town, but is not equipped with a snowplow. Three-(3) quotes have been obtained for snowplows, ranging from $4,110.00 to $5,922.00, which could either be retrofitted for another town vehicle in the future, or considered for purchase by Chief Hewett upon his departure from the town. Town Manager Smith said the town has six snow-removal vehicles and five snow-removal employees. The Council felt it would be more beneficial to utilize the manpower of the police department in the spare truck, rather than to purchase another plow at this point in time; especially knowing last year was an exceptional year for snowfall. Motion by Assistant Mayor Long, second by Council Member Chambers to approve the utilizing of additional snow removal help from the Police Department at the rate of $11 per hour with the existing Town snow removal equipment. Motion carried unanimously. 

Memorandum of Understanding between the Town of Boonsboro and Maryland Division of Corrections: Town Manager Smith stated that she met with two representatives from the Maryland Department of Correction (DOC) on Monday, November 29, 2010 to discuss a proposed agreement regarding the Town’s use of the State Prison Work Release Program. She reviewed the proposed 1-year Memorandum of Understanding (MOU) with the DOC, which she previously presented to the Mayor and Council for their review at the Workshop meeting. The proposed 1-year MOU entails an 8-hour per day, two man inmate work crew, which will provide ‘general labor’ for the Town, Monday through Friday, year round, at the cost of $12.80 per day for labor cost and transportation. She stated that the inmate work crew could begin as soon as December 13, 2010 with the DOC to provide inmate labor crew management training to the staff prior to that date. Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve the1-year Memorandum of Understanding with the Maryland Division of Corrections. Motion carried.
Lease Between the Town of Boonsboro and the Maryland General Assembly, c/o Delegate Christopher Shank: Town Manager Smith stated that Delegate Shank’s lease for office space with the Town will expire on December 31, 2010 and he has requested an extension on his lease on a month-by-month basis at the monthly rate of $350, with a 30-day notice to vacate. Motion by Council Member Chambers, second by Council Member Mose to extend Delegate Shank’s office lease as requested. Motion carried. 

Planning Commission Vacancy: Assistant Mayor Long stated that the Planning Commission is recommending the appointment of Steve Jamison, of 42 Saint Paul Street, to fulfill Thurston Faulder’s term until March 2013. Motion by Assistant Mayor Long, second by Council Member Mose to appoint Steven Jamison to the Planning Commission. Motion carried.
Donation Request: The Mayor stated that the Town has received a donation request from the American Legion Post 10 Ladies Auxiliary for their Annual Children’s Christmas Party, which was held on Sunday, December 5, 2010, with the Town typically providing an annual donation of $100. Motion by Assistant Mayor Long, second by Council Member Chamber to donate $100 to the American Legion Post 10 Ladies Auxiliary, with Council Members Mose and Cynthia Kauffman abstaining. Motion carried. (The budget line item of $1,000 for Donations was exceeded with this request)
COMMISSION REPORTS
Public Safety Commission – J. Solberg. Meeting held on November 11, 2010. Discussions included the positive outcome from the re-locating of the bollard beside 50 South Main Street at Cemetery Lane in May 2010, parking issues along Shafer Park, and the resignation of Commission member Dennis Reese.
Park Board – C. Kauffman. The Board met on Friday, December 3, 2010 to fill luminary bags and make final arrangement for Olde Tyme Christmas. Olde Tyme Christmas was held on Friday, December 3, 2010 and was a great success. 
Utilities Commission – K. Chambers. Meeting held on November 11, 2010. Discussions included the recommendation to transfer the 40 allocated developer commercial sewer taps from Easterday Land Development to TF Properties, the follow-up plans for the AC&T Store expansion, and the Boonsboro/Keedysville Regional Water Board Annual True-Up meeting held on December 1, 2010.
Planning Commission – H. Long. Meeting held on November 23, 2010. Discussions included the recommendation of BZA 10-07 to the Board of Zoning Appeals for a Variance Request at 311 South Main Street, and review of the King Road Phase 1 Preliminary Plan 1st Submittal, and the motion to recommend that Steve Jamison fill the vacancy on the Commission to the Mayor and Council.
Economic Development Commission – N. Mose. The EDC did not hold a meeting in November. 

Council of Governments/Community Outreach – B. Wetzel. The Council of Governments will hold their next meeting on January 27, 2011. Community Outreach will hold their next meeting on January 13, 2011 at the Sheriff Department. 
Police Department Activity Report – Chief J. Hewett. The Police Department received 414 calls for service, which included 60 motor vehicle violations and 14 parking citations. Arrests for the month of November included one (1) adult for a Sheriff’s Department warrant as a result of a traffic stop and zero (0) juveniles. 

Town Manager – D. Smith
· Extension of Leaf/Yard Debris Curb-side Pick-up for an additional week
· Receipt of $10,000 Recycling Grant from Nora Roberts Foundation

· FY12 POS Grant Application due December17

· Town Hall will be closed for New Years Day on Friday, December 31st, and the regular meeting will be held on Monday, January 3, 2011.
The Meeting closed at 9:00 PM and moved into Executive Session to discuss a personnel matter as allowed under Section 10-508 (1)(i) of the Annotated Code of Maryland, with a motion by Council Member Chambers and second by Council Member Solberg. Motion carried unanimously.
Respectfully submitted,


Kimberly A. Miller

Administrative Assistant
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