BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

March 13, 2008
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, March 13, 2008 in the Town Hall.  Members present were Chairman Kevin Chambers, Shirley Metz, George Messner, Todd Kennedy, Harold Kirby, and Rob Hutzell.  Also in attendance were Superintendent Bobby Mose, Operator Rick Painter, Town Manager Debra Smith, and citizen Ray Hoffman. The meeting convened at 7:00 P.M.

Motion by Kennedy, second by Kirby to approve the February 14, 2008 minutes as written.  Motion carried.

Motion by Kennedy, second by Messner to approve the Treasurer’s reports for February 2008.  Motion carried.  

Motion by Hutzell, second Kirby to pay the bills for February 2008. Motion carried.
Correspondence: The Mayor and Council extended a special thank you to Richard Parks for a letter submitted  on behalf of ARRO Engineering offering civil engineering services on a limited basis at no cost to the Town to assist with fire restoration efforts.
UNFINISHED BUSINESS:

40A Water Line Extension Project Update: the $78,000 engineering loan from MDE is scheduled to be finalized on March 31, 2008 at which time the notice to proceed will be issued to CLSI to begin the engineering phase of the project.
WWTP Construction Update: construction progress meeting #5 was held at the construction site on March 12th with 21.4% of the project complete. Two change orders have been issued to date. 1) Water line relocation – approximately 200 LF of the water line along the lagoon perimeter road had to be relocated due to conflict with the adjusted influent sewer alignment. Kinsley has provided a cost of $10/LF for this relocation, which includes trenching and lateral adjustment of the existing PVC line. 2) Influent sewer tie-in manhole – due to the age and remote location of a manhole, it was decided to replace it with a new HDPE-lined manhole which requires demo of the old manhole, bypass pumping, a new manhole, and reconstruction of the stream crossing to access the area. (The existing stream crossing must be removed between March 1st and May 31st per the MDE Wetlands and Waterways permit. CDM will check the USDA funding application information to confirm the contingency and/or change order funding that was allocated.
Fiberglass tanks credit – Brian informed the Town that Kinsley has proposed an $8,000 credit to the Town for providing tanks without the RTP-1 certification specified. Brian stated that this certification is not necessary for storage of ACH. Rick agreed that ACH is not corrosive. 
Debbie asked Brian to provide information to the Town for the FY 09 budget for additional O&M costs associated with the new plant. Based on the latest schedule, the plant will be operational in January 2009 so CDM will assume 6 months of O&M costs for the new plant. 
WWTP Funding/Developers Agreements Update: developers are still reviewing the agreement amendment.
Keedysville Plant Filter Sleeve Replacement: the Septum Filter Sleeves in the first DE Filter was completed last week and work will begin on the second filter next week. It is anticipated that this should be a replacement item every 5 years in the Budget.   
MRWA Convention:  April 19 to 22, 2008.  Members would like to make it a priority for operators to attend the conference for training purposes and recommended to send Pete Shumaker if available plus one other person.
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Water Rate and Cost of Service Study Bids: two bids were received on March 10th for the Comprehensive Water Rate and Cost of Service Study. Camp Dresser and McKee, Inc @ $19,600 and ARRO @ $17,500.  Richard Parks, P.E. and Jimmy Dennis, proposed Project Manager from ARRO were in attendance to answer any questions concerning the proposal.  The study is comprised of 2 phases to include a revised water rate structure for Boonsboro that incorporates both operational and capital improvements expenses and to tier the rates for residential and commercial users; and revise the rate method currently used for services provided to Keedysville by Boonsboro into a per 1,000 gallon rate. A 60-day completion date was proposed by ARRO.
Motion by Hutzell, second by Messner to recommend ARRO as the low bidder for the study to the Mayor and Council for approval on April 7, 2008. Motion carried.

Draft FY08 Water Fund Budget Review: the first draft of the water fund budget for FY2009 was reviewed by the BMUC with no major changes or rate increases proposed to the operating budget. Capital project expenses proposed for the CIP budget totaled $191,620 and included the replacement of the reservoir cover @ $140,000, rebuilding the high service pumps in Keedysville @ $13,000, rebuilding the high service pumps in Boonsboro @ $15,000, replacing the septum filter sleeves in Boonsboro @ $20,000 and installing wall mounted in-line PH meters at both plants @ $3,620. 
Proposal for Cleaning Clear Wells and Reservoir: $15,000 was placed in the FY08 budget for reservoir cover repairs which will not be a full replacement budget item in FY09. Prior to having the cover replaced, Rick Painter recommended the reservoir liner be inspected and obtained a quote from Liquid Engineering for $10,435 to clean and perform an interior and exterior assessment of the reservoir and both filter plant clear wells to be funded with the $15,000 budgeted that will not be used this year.  BMUC members agreed with the recommendation, but asked for 2 more quotes for comparison due to the quote amount. Once the quotes are obtained, a member pole vote can be conducted for bid approval. 
Boonsboro/Keedysville Regional Water Board Report: The next meeting will be held May 7, 2008, at 6:30 PM in Boonsboro.  
Mayor and Council Report: Mayor and Council met on March 3, 2008 and the Mayor opened the meeting with an update on the February 22nd fire on Main Street stating that he was thankful for no loss of life, and for the support of the community, fire and rescue, staff, County, Allegheny Power, Red Cross, and Fire Relief Fund assisting those affected. Donna Brightman and Ruth Ann Callahan were in attendance from the Washington County Board of Education. Approval of Ordinance 2008-01; Alternate 40 Waterline Extension Bond, Delegate Shank Office Lease Approval, Donation to Boonsboro Legion for Annual Easter Egg Hunt, Park Pavilion Upgrade Bid Approval, Phase I Park Expansion Presentation/Update by CDM, Planning Commission Vacancy and Reappointments, and Park Board Vacancy Appointments.
Town Manager Report: the annual town appreciation banquet will be held on Friday, March 14th at the fire hall beginning at 6 PM. A VIP reception is scheduled for March 31st at the new library for contributors and the doors will open to the public on April 1st.
Motion by Kennedy, second by Hutzell to adjourn at 8:40 PM.  Motion carried. 

Respectfully submitted,
Todd Kennedy

Secretary
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