BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

September 10, 2009

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, September 10, 2009 in the Town Hall Conference Room. In attendance were Chairman Kevin Chambers, Assistant Chairman George Messner, Commission Members Shirley Metz, Todd Kennedy, Rob Hutzell, and Harold Kirby.  Also in attendance: Town Manager Debbie Smith, Superintendent Bobby Mose, and Operator Rick Painter. Newly appointed member Jerry Wolfe was on vacation. The meeting convened at 7:00 PM. 

· Motion by Kennedy, second by Metz to approve the August 13, 2009 Minutes, and motion carried.

· Motion by Metz, second by Messner to approve the Water and Sewer Funds Treasurer Reports for August 2009, and motion carried.  

· Motion by Kennedy, second by Messner to approve the August 2009 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS:

40A Waterline Extension Project
Project Construction Update: Town Manager Smith provided the Commission with minutes from the August 25, 2009 Progress Meeting.  She stated that she has not received any updates from the engineer or the contractor since the meeting, but that the lines are being tested, and that the connections to properties are beginning. The Town Manager explained that she received a phone call from Alex McNamee, of MDE, stating that they would like to reduce the connection timeline for the businesses from 1-year to within 60 days. The Town Manager told Mr. McNamee that he would have to coordinate his request with the Washington County Health Department for enforcement. PPE #2 was made in the amount of $159,446.63, and the engineers are reviewing PPE #3.  The next Progress Meeting is scheduled for September 22, 2009.   
Waste Water Treatment Plant Construction
Pending Construction Items:  Operator Painter stated that the gates are up and that keys have been made for all of the locks. He explained that a few wiring issues have been discovered with one of the generators during a scheduled exercise on Monday, September 7, 2009, and Kinsley Construction was notified. Aqua-Aerobics was contacted concerning another issue with a decant valve, and a representative was on-site to perform repairs. A meeting is scheduled on October 1st between staff and representatives of Aqua-Aerobics to discuss the previous valve and equipment issues at the plant. Maintenance has begun on the blowers. Operator Painter reported that the effluent flow from the WWTP is at about 270,000 to 300,000 GPD, which is under average. The sludge hauling permit has been obtained and the staff is preparing for the first haul to take place towards the end of the month. 
Project Funding Update: Town Manager Smith stated that the project loan funding has been secured with the $2M from MDE finalized on July 31, 2009, which was used to pay off the Engineering Design Bridge Loan for $417,000 with Susquehanna Bank and to pay five pending pay requests for the project. The USDA Loan closed on August 26, 2009 in the amount of $5.9M, which was then used to pay off the Interim Financing Loan with Susquehanna Bank. The Town has received a $577,000 of the 1 million dollar USDA Grant, and the Bond Counsel fees for both the USDA and MDE loans is then amount of $13,600, which will be submitted back to USDA for grant funding. The first loan payment to USDA will be due in November 2009.
A walking tour of the Treatment Plant will be held on Tuesday, September 22, 2009 at 6:30 PM for the Commission and Mayor and Council.  

NEW BUSINESS:

Sewer Leak on South Main Street: Superintendent Mose stated that a sewer leak was discovered between 228 and 230 South Main Street on Thursday, September 10, 2009.  Huntzberry Brothers was contacted but could not locate the exact area of the leak. The City of Hagerstown will be contacted to assist with televising the line.
MAYOR & COUNCIL REPORT: The Meeting was held on September 8, 2009. Guests included Glenn Fuscsick, who announced the “Back to Boonsboro Celebration” tailgate event, which coincided with Homecoming and the anniversary of 50 years of Warrior football.  Discussed items included the Fiscal Year 2010 State Budget Cuts and adjustments to the Town’s General Fund Budget, the Town Hall roof replacement bid and contract award to LBJ Construction, approval to advertise the RFP for Sanitation to include alternate bids for bulk pick-up and Curbside Recycling, the Police Department’s ‘Citizens On Patrol’ program policies, the release of Fletcher’s Grove Storm Water Management pond #2, the approval of the BMUC recommendation to appoint Jerry Wolfe to the Commission, and the establishment of the date for Trick-or-Treat as October 29, 2009 and the Independence Day Celebration on July 2, 2010.

TOWN MANAGER REPORT: 
· The Town Audit began Tuesday, September 8, 2009

· Debt Policy Requirements - A new mandate signed into law by Governor O’Malley on May 11, 2009 requires all local governments to adopt a “Local Debt Policy” to be submitted to the State Treasurer by October 1, 2009. Smith, Elliot, Kearns and Company is providing the guidance outlining this policy that will be presented to the Mayor and Council at the September Workshop Meeting.
· A Public Notice to obtain public comment for the proposed closure of Napa Alley will be advertised on the back page of the Herald-Mail Newspaper on Thursday, September 10, 2009.

Motion by Kennedy, second by Messner to adjourn the meeting at 8:27 PM.  

Respectfully submitted,

Harold Kirby

Secretary
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