BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

January 14, 2010
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, January 14, 2010 in the Town Hall Conference Room. In attendance were Chairman Kevin Chambers, Assistant Chairman George Messner, Commission Members Shirley Metz, Todd Kennedy, Rob Hutzell and Harold Kirby. Also in attendance: Town Manager Debbie Smith, Superintendent Bobby Mose, and Operator Rick Painter. The meeting convened at 7:00 PM. 

· Motion by Metz, second by Kennedy to approve the December 10, 2009 Minutes, and motion carried.

· Motion by Kennedy, second by Messner to approve the Water and Sewer Funds Treasurer Reports for December 2009, and motion carried.  

· Motion by Hutzell, second by Kennedy to approve the December 2009 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS:

40A Water Line Extension Project Update - 
· Project Construction Update: Town Manager Smith reported that Construction Progress Meeting #5 was held on November 24, 2009 and a joint project closeout meeting is scheduled for January 28th for all of the agencies involved in the project. MDE visited the site last week due to a citizen complaint regarding mud on both Mill Point Rd and Scenic View Ct. and sent a letter of inspection findings to the construction company regarding sediment and erosion control. The installation of the waterline and the property connections will be complete by the end of January and final overlay on Scenic View Court, Mill Point Road and the remainder of Alternate 40 will take place in the spring.  
· Project Funding Update: Town Manager Smith reported the W.F. Delauter has been paid approximately $785,000 to date of their $933,000 contract, with the remainder pending reimbursement from the state.  CLSI has been paid $80,000, with $16,000 pending reimbursement for the state.  The County has requested that the Town hold their bond until the approval has been signed off on Scenic View Court. A joint project closeout meeting will be held between the Town, MDE, Washington County Health Department, CLSI, and W.F. Delauter to determine the final closeouts and which change orders will be approved by MDE to determine the final Debt Service. 
· Property Connections: the joint meeting will establish the projects final completion date to begin the one year time period for property connections to be made. Town Manager Smith reported that five property connections have been paid for to date; M&T Bank, Boonsboro Pharmacy and three connections for Joe Reese. Three of the property connections have actually being connected to the system; M&T Bank and two of Joe Reese’s.
Boonsboro Review of Keedysville Proposed Water Infrastructure Upgrades: Town Manager Smith reviewed that MDE is requiring Boonsboro to sign off for the approval on the Keedysville proposed Water Infrastructure Upgrades before work could begin, and that the Mayor requested Attorney Wantz review all documents before the Town will sign off.  Attorney Wantz reviewed all of the present and prior documents between Boonsboro and Keedysville to insure there was nothing that could bind Boonsboro financially for any upgrades that Keedysville proposes. Attorney Wantz recommends that the Town offer to submit a Memorandum of Understanding clarifying Boonsboro’s responsibility of anything associated with the Upgrade to Keedysville stating what Boonsboro agrees to either along with or in lieu of signing the Water Infrastructure Upgrade drawings.
NEW BUSINESS:
Utilities Budget to Date Financial Review: Town Manager Smith reviewed the Water Fund financial statement at 6-months into the fiscal year, explaining the Revenue, the two-quarter Utilities Billing and expenses to date. She explained that salaries have been adjusted due to special overtime amounts. She further explained that the Filtration Debt Service has generated revenue, which should be applied to the debt, but MDE only permitted a one-time additional principal payment. She stated that the grant and loan funding have offset the expenses for the Alt40 Waterline Extension. Chairman Chambers stated that there may be a need to increase Water rates the next Fiscal Year to help with expenses. Town Manager Smith recommended that the Commission review the Budget again in three months before making any decisions with rate increases. 
Town Manger Smith reviewed the Sewer Fund Budget, explaining the Revenue, the two quarters Utilities Billing and expenses to date. She explained that Maintenance and Repair was budgeted $12,000 but that it is now at almost $15,000 with a major portion of that coming from the Waste Water Treatment Plant. She further explained that Electric is currently at the halfway point in the budget, but that the Waste Water Treatment Plant has expended $44,502. She stated that Equipment Expense is over budget due to the unexpected expenditure of a pump and hoses to move the liquid from the Lagoon, two lab thermometers, and a ladder at the Treatment Plant. Town Manager Smith further stated that there will be considerable savings from BioSolid Removal based on the actual cost of two haulings this Fiscal Year. She further explained that because the Waste Water Treatment Plant is in the first year of operations, it was difficult to foresee what the costs associated it running it would be causing some of the expenses to have exceeded their budget to date and other expenses may be well under, simply requiring a reallocation the amounts budgeted per line items prior to the end of the fiscal year.
REPORTS

MAYOR& COUNCIL REPORT: A Public Hearing was held before the Regular Meeting on January 4, 2010 at 6:45 PM for (Revised) Resolution 2009-05; Amending the Charter of the Town of Boonsboro. Article 5; Elections. Section 513; Vacancies. The Regular Meeting began at 7:00 PM. Discussed items included the approval of (Revised) Resolution 2009-05; Amending the Charter of the Town of Boonsboro. Article 5; Elections. Section 513; Vacancies the introduction and approval of Resolution 2009-07; Transitional Rule for the 2010 Election, the Washington County ARRA Funding Allocations to Municipalities, and the Maturity/Refinancing of the Park Expansion Project Line of Credit with Susquehanna Bank.
TOWN MANAGER REPORT: Park Expansion Project is still pending a few items before completion, due to the restrooms design for ADA compliance, Storm Water Management issues, and site clean-up. McKeldin Drive project expenses due from Water Fund are on hold until Mayor and Council review the entire Project at their Workshop Meeting. The Park Project was to be complete by December 2008.
Motion by Messner, second by Kennedy to adjourn the meeting at 8:55 PM.  

Respectfully submitted,

Harold Kirby

Secretary
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