MAYOR AND COUNCIL OF BOONSBORO
REGULAR MEETING

SEPTEMBER 8, 2009
The Mayor and Council of Boonsboro Regular Meeting Session convened at 7:00 PM in the Eugene C. Smith Community Center with the pledge and invocation.  In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Richard Hawkins, Sr., Natalie Mose, Cynthia Kauffman, and Barbara Wetzel. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. 

· Motion by Council Member Chambers, second by Council Member Hawkins to approve the August 3, 2009 Public Hearing Meeting Minutes; Ordinance 2009-03, and motion carried.

· Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to approve the August 3, 2009 Public Hearing Meeting Minutes; Ordinance 2009-04, and motion carried.

· Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve the August 3, 2009 Regular Session Minutes, and motion carried.

· Motion by Council Member Chambers, second by Assistant Mayor Long to review the August 31, 2009 Workshop Session Minutes, and motion carried.

· Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve the August 2009 Treasurers Report and motion carried.

· Motion by Council Member Chambers, second by Council Member Cynthia Kauffman to approve the August 2009 Bills to be Paid, and motion carried. 

CORRESPONDENCE
· Maryland Education School Assessment Report

· August 21, 2009 Gang Steering Minutes
· Resident letter concerning Agape Pet Crematorium and Landscaping located between Boonsboro and Keedysville (Mayor stated that the business has been there for 2 years) 
· MML Meeting in Keedysville on September 28, 2009

· Boonsboro Trolley Station open house dedication on September 12, 2009 at 6:00 PM

· Boonsboro Historical Society will open the Boonsboro Trolley Station for tours all day on September 12 and 13, 2009 during Boonesborough Days
· First Hose Company of Boonsboro will host the Annual Remembrance Parade on September 11, 2009 at 7:00 PM

· State of Maryland Department of Census 2010 announced that April 1, 2010 will be Census Day
· Mayor to address the 2nd grade class of Boonsboro Elementary School on September 11, 2009.  The topic is “What it is to be the Mayor in the Town of Boonsboro”

· Washington County Hospital “Wine and Dine Benefit Dinner” for Medicare Assistance will be held on September 25, 2009 from 5:00 PM to 10:00 PM at Next Dimensions Restaurant
· Press Release for Boonesborough Days from Tom Riford of the Washington County Visitors Bureau
· Membership information from State MML

· Email to the Mayor in favor of curb-side recycling

GUESTS

Tyler Garner, of Boonsboro Boy Scout Troop 20, attended the meeting as part of his Community Merit Badge requirement. 

Glenn Fuscsick, representing the Boonsboro High School Senior Class of 2010. Mr. Fuscsick presented the “Back to Boonsboro Celebration” information for the tailgate event, which will be held on Friday, October 16, 2009 from 4:30 PM until kick-off at the practice field at Boonsboro High School. This event coincides with the Homecoming Football game and the anniversary of 50 years of Football at the High School. Admission to the event is free. Proceeds from the sale of food and souvenirs will be used towards the purchase of a new scoreboard for the football field. Mr. Fuscsick stated that the Senior Class is looking for community donations/sponsors to assist in the rental of a 32 x 80 tent and a moon bounce for the event. 
NEW BUSINESS
Discussion of Fiscal Year 2010 State Budget Cuts: The Mayor stated that the Maryland Board of Public Works announced another round of State Budget Cuts on August 26, 2009 reducing the local government’s share of Highway User Revenues (HUR) by 90% and the State Aid for Police Protection by 35%, thereby reducing Boonsboro’s FY10 budgeted HUR from $163,855 to $16,385 and Police Aid from $23,970 to $15,581. The Town Manager stated that in addition to the State cuts, a $50,000 Maryland Heritage Areas Authority (MHAA) grant approved in June 2007 to inventory and catalog Civil War artifacts belonging to historian Doug Bast for use in the future Boonsboro Heritage Museum is also being reverted to the State. In order to offset the reduction in revenues, Town Manager Smith proposed the following budget amendments to adjust the FY2010 General Fund expenses;
	 
	FY10 Revenue
	FY10 Cut
	FY10 Amendment

	Highway User Revenues
	163,855
	-147,470
	16,385

	Police Aid
	18,000
	-2,419
	15,581

	MHAA
	37,000
	-37,000
	0

	Loss of Revenue
	 
	-186,889
	 

	 
	FY10 Expense
	FY10 Proposed Cut
	FY10 Amendment

	Highway User Revenues
	 
	 
	 

	Street Repairs
	20,000
	-7,500
	12,500

	Street Cleaning
	6,500
	-3,000
	3,500

	CIP-Overlay
	100,000
	-100,000
	0

	Contingency Fund
	121,100
	-36,970
	84,130

	Police Aid
	 
	 
	 

	Training
	2,250
	-1,019
	1,231

	Equipment
	10,000
	-1,400
	8,600

	MHAA
	37,000
	-37,000
	0

	Grant Match
	 
	 
	 

	Adjusted Expense
	 
	-186,889
	 


The Mayor stated that there might be further State Budget Cuts forthcoming.  Motion by Council Member Hawkins, second by Council Member Cynthia Kauffman to approve the Fiscal Year 2010 Budget amendments as proposed. Motion carried.
Town Hall Roof Replacement Bids: The Town Manager stated that the bid results were reviewed with the Mayor and Council at their Workshop meeting for the re-roofing of town hall. She further stated that the project RFP was duly advertised in the Herald-Mail Newspaper and was mailed to four roofing contractors to make them aware of the project. She stated that two bids were received for the Town Hall Roof Replacement, which was opened on August 21, 2009. 
	Contractor
	Shingles
	Alt for Standing Seam Metal

	Bonded Applicators
	$24,487.00
	$33,612.00

	LBJ Construction
	$20,350.00
	$29,350.00


The Town Manager explained that the Mayor and Council was not familiar with the low bidder of LBJ Construction, therefore requested that references be obtained before awarding the contract. The Town Manager received very positive references, which were reviewed with the Mayor and Council. Motion by Council Member Wetzel, second by Council Member Hawkins to award LBJ Construction the Bid to re-roof the town hall with a standing seam metal roof for the cost of $29,350 to be paid from the Towns Contingency Fund. Motion carried.
RFP for Sanitation/Curbside Recycling: The Town Manager stated that the Town’s current sanitation contract expires on December 31, 2009 and the RFP for Sanitation Collection has been reviewed and discussed by the Mayor and Council with the proposed modifications; 
· The extension of the contract period from 12 to 18 months to allow the Town to bring the contract inline with the Town’s Fiscal Year Budget. (Initial contract period will be from January 1, 2010 through June 30, 2011) 

· All landfill tipping fees will be billed third party and paid directly by the Town.
· 2 alternate bids are being requested. One-(1) for a twice a year bulk trash pick-up and one-(1) for curbside recycling. The Alternate for Curbside Recycling is based on a modified proposal submitted by the Recycling Task Force to include the option for a subscription based curbside recycling service for only those who choose to pay for the additional service.

· Language was added in the specifications under the request for Alternate Bids to state "contractors that do not provide the services requested in the Alternate Bids are still encouraged to submit a bid proposal for sanitation collection". 
The Curbside Recycling Alt proposed by the Recycling Task Force included four-(4) collection combinations for bid quotes of which Alternates 2 and 4 propose reducing regular twice a week trash pick-up to once a week, and adding once a week or twice a month recycling collections in place of a second trash pick-up. Consensus from the Mayor and Council at their August 31, 2009 workshop was to eliminate Alternates 2 and 4. Mayor Kauffman stated that he has never been in favor of reducing services provided to the citizens which includes several years of expecting twice a year trash collection, but added looking at other alternatives such as once a week collection may be necessary in the next bidding cycle if the State budget cuts and the economy continues to progress in a negative manner.  Motion by Council Member Hawkins, second by Council Member Wetzel to proceed with the advertisement of the RFP for Sanitation with the Alternatives as discussed. Motion carried.
Citizens on Patrol Program Policy: Chief Hewett reviewed the Citizens on Patrol Program Policy guidelines. He stated that at this time there are 15 individuals whom are interested in volunteering and serving as COP members, but that he would like to keep the group at 5 or 6 members. Chief Hewett explained that he has received and reviewed applications, will perform basic background checks, and begin the interview process. He explained that the only cost to the Police Department would be shirts and hats for the COP members, which will come out of the Police Uniform Funds. He further explained that each COP member would be required to sign a Volunteer Statement of Confidentiality and Waiver Form. Motion by Assistant Mayor Long, second by Council Member Chambers to approve the Citizens on Patrol Program Policy. Motion carried.
Fletcher’s Grove Storm Water Maintenance Bond: Planning Director Clark made the recommendation to the Mayor and Council to release the Storm Water Management Pond 2 Bond for Fletcher’s Grove after being reviewed and approved by the Planning Commission per Washington County’s approval of the as-built drawings and signed maintenance agreements. She added that Ponds 1 and 3 were released in April 2009. Motion by Council Member Hawkins, second by Assistant Mayor Long to release the Fletcher’s Grove Storm Water Management Pond 2 Bond, with Council Member Chambers abstaining. Motion carried.
Boonsboro Municipal Utilities Commission Recommendation to Fill Vacancy: Council Member Chambers stated that Jerry Wolfe of 143 Lakin Avenue submitted a letter of interest to fill a vacancy on the Utilities Commission after the vacancy was announced to the public. The BMUC would like to recommend the appointment of Mr. Wolfe to fill a 4-year term on the Commission due to his background in construction, engineering, and project management in infrastructure, water, and wastewater treatment facilities. Motion by Council Member Chambers, second by Assistant Mayor Long to appoint Jerry Wolfe to a 4-year term on the Boonsboro Municipal Utilities Commission ending June 2013. Motion carried. 
Establish Date for Trick-or-Treat: Trick-or-Treating is proposed for Thursday, October 29, 2009 from 6:00 PM to 8:00 PM based on mutual agreement among the majority of the municipalities to hold it on the last Thursday in October due to high school football games held on Friday night and the Mummer’s Parade on Saturday night. Motion by Council Member Chambers, second by Council Member Mose to hold Trick-or-Treating on Thursday, October 29, 2009. Motion carried.
Independence Day 2010: Fireworks Productions is scheduling their 2010 Independence Day events and Friday, July 2, 2010 with the rain date of Monday, July 5, 2010 is being proposed for Boonsboro (the event at Antietam Battlefield is held on Saturday). Motion by Assistant Mayor Long, second by Council Member Mose to hold the Independence Day Celebration on Friday, July 2, 2010 with the rain date of Monday, July 5, 2010. Motion carried.
COMMISSION REPORTS

Planning Commission- M. Clark.  Meeting held on August 26, 2009. Discussions included the approval of the release of the Fletcher’s Grove SWM Pond #2 Bond, approval of the Site Plans for the Boonsboro High School Team Rooms, approval of the recommendation to the Board of Zoning Appeals to approve the Variance at 5 Park Dive, the Concept Plans for the Boonsboro Church of God (Boonsboro Family Worship Center) addition, and the Concept Plan for the TT&K Property.
Economic Development Commission – N. Mose. No meetings held during the month of August. The next meeting will be held in September 23, 2009.

Police & Public Safety – H. Long. No meeting was held in August due to National Night Out.
Police Chief Report – J. Hewett. The Police Department received 494 calls for service, which included 47 motor vehicle violator contacts and 8 parking citations. Arrests for the month of July included one (1) adult for indecent exposure, and zero (0) juveniles. 

Utilities Commission – K. Chambers. Meeting held on August 13, 2009. Discussions included the Alternate 40 Waterline Extension Construction Progress Meeting with the project on schedule and on budget, the Alternate 40 Waterline Extension funding has been secured as of July 31, 2009 with MDE, the Certificate of Substantial Completion was issued for the Waste Water Treatment Plant and the Project Funding closing to secure the $2,000,000 Water Quality State Revolving Fund Loan from MDE took place on July 31st and closing with USDA to secure the $5,991,000 took place on August 26th. The recommendation to appoint Jerry Wolfe to serve a 4-year term as a Commission Member. The Utilities Commission and the Mayor and Council will tour the new Waste Water Treatment Plant on Tuesday, September 22, 2009 at 6:30 PM.
Park Board - R. Hawkins, Sr. Meeting held on August 26, 2009. Discussions included a walk-through of Shafer Park and repair issues that need to be addressed; a grant has been submitted to Community Parks and Playgrounds for two bleachers, a bike rack, two trashcans, and two picnic tables for the Park expansion area.  The County Commissioners agreed to put up the sign, install a bike rack, and replace shrubbery at the Library.  An order will be placed for trees to plant in the new park expansion area, and the artillery gun in Shafer Park has been sandblasted and repainted by the Town staff.
Town Manager – D. Smith. 

· Traffic lines have been painted at the intersections of Center Streets and Lakin Avenue, Ford Avenue and Orchard Drive, as well as Stouffer Avenue
· A Public Notice requesting comments on the proposed closure of Napa Alley will be advertised on the back page of the Herald-Mail Newspaper on Thursday, September 10, 2009.
· The Town Audit began Tuesday, September 8, 2009
· Debt Policy Requirements - A new mandate signed into law by Governor O’Malley on May 11, 2009 requires all local governments to adopt a “Local Debt Policy” to be submitted to the State Treasurer by October 1, 2009. Smith, Elliot, Kearns and Company is providing the guidance outlining this policy that will be presented to the Mayor and Council at the September Workshop Meeting.
CITIZEN COMMENTS

· Barinda Golden asked if there is a support group in Town for family’s of soldiers in Iraq.  The Mayor explained that there is a Military Support Group that meets on Thursday evenings at 7:00 PM at St. James Catholic Church.  
The Meeting closed at 8:45 PM, with a motion by Council Member Hawkins and second by Assistant Mayor Long. Motion carried.

Respectfully submitted,



Kimberly A. Miller

Administrative Assistant
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