BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING
MONDAY, APRIL 25, 2011
The Mayor and Council held their Workshop Meeting on Monday, April 25, 2011 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, May 2, 2011. Present were Mayor Charles Kauffman, Jr., Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Guests: Park Board member Rich Hawkins, Sr. attended the meeting to discuss the 18th Annual Fishing Derby to be held on Saturday, May 14, 2011. He requested $600 from the towns event budget for the purchase of prizes for the children that attend, which will be reimbursed back into the General Fund based on the amount received in donations and cost of the event. Consensus is to support the Fishing Derby.
6708 ONP, LLC Developer Public Works Agreement: Review of Proposal to BMUC to Recommend Approval of the Public Works Agreement to the Mayor and Council. Council Member Chambers stated that the Utilities Commission is recommending the approval of the Public Works Agreement for the construction of a new 12” waterline from Middletown Valley Bank to Thompson Gas at the end of South Main Street. He further stated that the agreement proposes a reimbursement to Thompson Gas for a portion of the construction costs after additional properties connect to the waterline, as well as reimbursement from the Town for the cost of tapping the customers on the existing 3” waterline onto the new 12”waterline. Council Member Chambers stated that Planning Director Clark, Town Attorney Wantz and the Utilities Commission, as well as Thompson’s Gas Attorney Scott Miller have reviewed the Agreement. (New Business)
Easterday Reimbursement to Middletown Valley Bank: Recommendation of Reimbursement as Established in the 2006 Annexation Agreement. Council Member Chambers stated that Planning Director Clark requested that the Mayor and Council be made aware that the Utilities Commission has approved the reimbursement to Middletown Valley Bank for two-thirds of the cost of construction, excluding any attorney’s fees and engineering costs, of the 12” waterline along South Main Street by Easterday Land Development, based on the Annexation Agreement adopted in December 2006, in the amount of $27,602.24. 

Appointment to the Board of Zoning Appeals: Recommendation from Town Planner. Town Manager Smith stated that Mr. Gary Schlappal, of 26 Saint Paul Street, has expressed an interest in serving on the Board of Zoning Appeal. Mr. Schlappal attended the last BZA meeting, introduced himself, and submitted a letter of interest to Planning Director Clark. Town Manager Smith further stated that Planning Director Clark is recommending the appointment of Mr. Schlappal to the BZA for a term of three years. (New Business)


Fiscal Year 2012 Constant Yield Tax Rate: Town Manager Smith stated that Washington County is requiring that all tax rate information be received by June 1, 2011 to prepare the tax bills, which will require the Fiscal Year 2012 Constant Yield tax rate to be established at the May regular meeting. She further stated that at the Budget review meeting she incorporated the current Constant Yield tax rate of 0.3223, which provides the potential revenue of $927,821, which is $13,193 in additional revenue than this year. She stated that the proposed Constant Yield tax rate of 0.3177 provides the potential revenue of $914,628, which is $320 less than this year. Town Manager Smith proposed that the Town stays with the current Constant Yield tax rate of 0.3223 for Fiscal Year 2012. (New Business)
Fiscal Year 2011 Street Repairs Proposal: Town Manager Smith stated that Crew Leader Greg prepared a list of the proposed street repairs and requested estimates from five contractors, of which she has received three quotes. She further stated that at this time Huntzberry Brothers has provided a quote on the eleven proposed repair areas for $32,000, including the repair of the curbing on the drive-way apron at the Fire Department with an asphalt ramp which will be further reviewed with Planning Director Clark for possible stormwater issues. The Mayor stated that he would like the Police and Public Safety Commission become involved in the recommendation of street repairs. Council Member Chambers stated that repairs should be focused on the potholes around Town for Fiscal Year 2011. The Council discussed preparing a Capital Improvement Plan for long-term goals to be addressed as funding allows. Town Manager Smith will gather the additional contractors’ estimates for the street repairs and present them at the regular meeting. 
Establish May Workshop Meeting Date: Consensus is to hold the May Workshop meeting on Tuesday, May 24, 2011 due to conflicts with the Rescue Company Carnival, the MML, and Memorial Day holiday. 
Town Manager Comments: 
· A formal request was received from the State Highway Administration for the Fiscal Year 2011 snow removal SHA salt replacement. This year the Town used 142 tons of salt. Town Manager Smith contacted Paul Frushour, SHA Resident Maintenance Engineer, who reported that Smithsburg obtained a low cost from Mid Atlantic Salt at $70 per ton, which would total $9,940. Town Manger Smith stated that $6,330 remains in the $10,000 Fiscal Year 2011 Budget for snow removal, and that $3,670 could be transfer from Contingency Fund balance of $93,447.
· The Town needs to reinstate the Nationwide Deferred Compensation Plan that will update and incorporate the new Federal regulations, which are required to be incorporated by December 31, 2011 with the approval document to be sent to Nationwide by May 31, 2011. (New Business)
Police Chief Comments: 

· Chief Hewett requested a Letter of Intent by May 6, 2011 to purchase a new vehicle under the State Contract for Fiscal Year 2012. The Chevy Tahoe will replace the Dodge Durango and will be purchased from Criswell Chevrolet through the State Contract at the cost of $26,900, approximately $17,000 under regular retail price. The vehicle cost will come out of the Fiscal Year 2012 Police Vehicle Budget of $35,000. Consensus is to send Criswell Chevrolet a Letter of Intent. (New Business)
· Mayor and Council Comments:
· Council Member Wetzel asked what the protocol is for reserving the fields at the new Park. Town Manager Smith stated that the Boonsboro Field Usage Request Form is available at Town Hall and on the Town website, and that Rich Hawkins reviews the forms and then the schedule is put on the calendar for the 2011 spring and summer usage.
· Council Member Mose asked if the new 3-way stop in Shafer Park is working to calm traffic. Chief Hewett reported that several warnings have been issued since the installation. 
· Assistant Mayor Long asked if any measurers would be taken so that the sewer back-ups that occurred during the severe rainstorms do not happen again. Council Member Chambers stated that the Utilities Commission plans to hold a Town-wide sewer system smoke-test to determine which residents have their sump-pumps draining directly into the sewer system rather than draining into daylight, noting that all sump-pumps must drain into daylight.
· Council Member Chambers read a letter addressed to the Utilities Commission, from Keedysville Assistant Mayor and Boonsboro Keedysville Regional Water Board Member Barry Levey regarding his concerns for how the proposed Keedysville Spring House modifications have been addressed to date.  Council Member Chambers stated that the project was addressed by the Utilities Commission and recommended for review by the BKRWB in May. 
The Meeting closed at 8:40 PM and moved into Executive Session to discuss the compensation of employees as permitted under Section 10-508 (1)(i) of the Annotated Code of Maryland, with a motion by Council Member Chambers and second by Council Member Cynthia Kauffman. Motion carried unanimously.

Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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